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Profile 

 

Who is Homes North?  

Homes North is a not-for-profit company committed to providing secure, appropriate and affordable 

rental housing for people on low to moderate incomes, who are otherwise disadvantaged in gaining 

access to, or maintaining, tenancies. 

Portfolio and funding: 

As at 30 June 2015 Homes North managed 1019 properties across the New England North West region 

of NSW under a range of programmes.  

The portfolio can be broken down under the following programme areas: 

456 Capital Properties: The capital programme allows Community Housing providers to lease Land and 

Housing Corporation owned properties, and sublet to eligible clients. Homes North collects all rents and 

pays all expenses associated with the properties and is responsible for all aspects of long-term asset 

maintenance planning. 

250 Stimulus Properties: These are properties where title was transferred from Land and Housing 

Corporation to Homes North for the express purpose of providing Homes North with the capacity to 

leverage against the transferred assets to procure additional social housing. Caveats on title require that 

these properties are used for the purpose of social housing. 

191 Leasehold Properties: The leasehold programme provides a subsidy for Homes North to rent in 

the private market and then sublet to a low income household at a reduced rent. 

76 Fee for Service Properties: Homes North has contracts where it provides tenancy and property 

management services on a fee-for-service basis. This arm is managed separately from our community 

housing portfolio and caters to the client organisations. These services are only provided to 

organisations providing social and affordable housing, and include: Aboriginal Housing Office 

(Employment Related Accommodation), Mara Mara Community Inc, Tamworth Local Aboriginal Lands 

Council and Uniting Care Ageing. 

27 Housing NSW Affordable Properties: This affordable housing programme is a partnership with 

Family and Community Services and allows households on low to moderate incomes to pay rent at 20% 

less than the market rate . The properties are located in areas with a high concentration of social 

housing. The aim of the project is to encourage a greater diversity of residents within these localities. 

Tenants in this programme also use the discounted rent to assist them to save to purchase their own 

home. 

19 Homes North Freehold Properties: These are properties that are owned by Homes North which 

have either been acquired or developed by leveraging assets transferred via the Stimulus programme. 

The properties are let to households on low to moderate incomes, who pay rent at 20% less than the 

market rate so that they are also able to meet other basic costs of living without experiencing “rental 

stress” (paying more than 30% of their income on rent). 
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Brief History:  

 

In 1982, The Department of Housing (Housing NSW) commenced a new program to house youth, who at 

that time were not eligible to be housed in public housing. The then Department of Housing issued 

tenders to have community organisations provide this service. Successful tenderers each set up small 

community housing organisations managing less than 5 houses in communities across the state. 

Armidale Community Tenancy Scheme was one of these organisations.  

Armidale Community Tenancy Scheme continued to add to its portfolio as new programmes became 

available. In 1998, Gunnedah and Armidale Community Tenancy Schemes amalgamated and became 

Homes North Community Housing Company Ltd (Homes North). At that time the company managed 

approximately 80 units of accommodation.   

Homes North and Glen Innes Accommodation agreed on amalgamation in 2006.  In March 2007 Homes 

North won the tender to manage the Community Housing portfolio in Tamworth. This effectively doubled 

the Company’s business, with the Company now managing 459 properties.  

Further growth occurred in 2007, 2008 and 2009 when Homes North took on the management of most 

Housing NSW dwellings in Gunnedah, Glen Innes and Tenterfield under Housing NSW’s “whole-of-town” 

stock transfer programme.  

In April 2010 Homes North was awarded the management of new social housing dwellings being 

constructed in the New England funded through the Nation Building and Economic Stimulus Programme. 

As the titles to these properties have been transferred to Homes North we have the capacity to leverage 

these assets and develop new housing stock in New England and North West NSW. 

A merger with Inverell Community Housing effective 1 July 2014 brought the number of properties under 

management to just over 1,000 in total (including all programmes).  

The Company provides services out of six local offices across New England and North West NSW: 

Armidale, Tamworth, Glen Innes, Gunnedah, Inverell and Moree. 

 

Affordable Housing 

Homes North has commenced developing and acquiring new properties to add to the affordable and 

social housing options in the New England and North West area. In the past 2 years 19 newly developed 

properties have been acquired.  

Homes North is also a partner in an affordable housing initiative with Housing NSW. Under the 

programme Housing NSW homes in Tamworth and Armidale have been transferred to Homes North 

under the New England Affordable Housing Pilot. This exciting project aims to provide access to home 

ownership for moderate income earners as well as de-concentrate areas of economic disadvantage.  

 

 



HOMES NORTH COMMUNITY HOUSING  

 
 
 

Homes North Community Housing | Profile 3 

 

Our Structure 

All administration, finance and reporting functions reside in Armidale and are managed by the Chief 

Executive Officer and Manager Business Services. The Company also has an assets section in 

Tamworth, overseen by the Asset Manager, to ensure the efficient management and maintenance of the 

asset base. Housing management is delivered through our local offices. 

 

Governance: 

Homes North Community Housing Company Ltd is incorporated as a Company and has a skills-based 

Board of directors. There are currently seven directors, with backgrounds in risk management, banking, 

welfare, residential construction, aged care, business management and education. The Board meets 

every month except over the December/January holiday period.  

The board has a governance function. The day-to-day management of the service is the responsibility of 

the Chief Executive Officer; housing management is overseen by two Service Managers; finance and 

administration is managed by the Manager Business Services. 

Homes North is a registered Tier 2 social housing provider under the National Registration System for 

Community Housing Providers and in 2013 achieved 3 year Accreditation against the National 

Community Housing Standards. 

 

Stakeholders: 

Homes North recognises tenants, applicants, service providers, partners, the local community and the 

funding body as its main stakeholders. Homes North is committed to consulting with stakeholders and 

meeting the needs identified by each local area. 

Homes North is a key player in various planning forums across the New England, including various Place 

Teams and housing-focused forums. Homes North works closely with many support agencies to ensure 

the sustainability of our clients’ tenancies; approximately 17% of our tenants require the assistance of a 

support agency to live independently. 

 

The purpose of these forums and strategies is to: 

 

 Identify local housing needs and provide opportunities for partnerships that support high-needs 
clients to access and maintain a tenancy 

 Consult with local external stakeholders on service planning, delivery and development 

 Raise awareness of local and broader housing issues in the community  

 Raise awareness of the housing services offered and delivered by Homes North  
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Goals: 

 To maintain a professional and responsive service for clients experiencing disadvantage and in 
need of housing 

 To improve life outcomes for our clients 

 To expand Homes North’s business to include asset ownership; providing greater capacity to 
increase the supply of affordable housing and develop housing appropriate to the specific needs of 
the area 

 To develop affordable housing options that will assist clients to gain entry into home ownership 

 To increase tenant participation 

 To maintain the organisations status as a professional, registered housing provider 

 To drive innovation in the social housing sector 
 

 


