
Rural Financial Counselling Service 
North Queensland (RFCSNQ) 
delivers the Australian and Queensland 
Government’s rural financial counselling 
service (RFCS) program in the Northern 
Queensland region including, and north 
of the local government areas of Barcoo, 
Longreach, Barcaldine and Isaac. 
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Supporting rural 
businesses
through all 

seasons

A rural financial counsellor assists and supports a client to: 
• understand the financial position and viability of the 

business enterprise,
• identify options to improve that financial position,
• develop a plan to implement the options chosen by the 

client and provide advice to implement that plan,
• deal (through meetings or otherwise) with lending 

institutions in relation to,
 − applications and contracts with those institutions
 − processes relating to farm debt mediation.

Rural financial counselling services also:
• provide information on, refer clients to, and assist clients 

access programmes provided by government or industry,
• assist clients identify the need for advice from, and to 

prepare for meetings with, professional service providers,
• provide information to assist clients make decisions 

relating to their business enterprises,
• provide advice on generic financial products in accordance 

with ASIC requirements.

What can a rural financial counsellor do? 

RFCSNQ’s experienced RFCs are:

Nick Birchley – Innisfail
0448 460 309 | nick@rfcsnq.com.au 

Ian Durham – Townsville 
0466 089 959 | iand@rfcsnq.com.au

Lynette McGuffie – Atherton 
0429 231 793 | lynette@rfcsnq.com.au 

Rodney Valentine – Central West
0429 158 801 | rodney@rfcsnq.com.au

Rachel Bock – Longreach
0427 583 096 | rachelbock@rfcsnq.com.au 

Richard Lewis – Mackay
0499144522 | richardlewis@rfcsnq.com.au 

RFCSNQ.COM.AU Follow us on Facebook
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Case Study
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Client’s situation
The Rural Financial Counselling Service was contacted by a client who was referred by their 
banker. 

The family were farming various crops including maize and potatoes and had a small herd of 
beef cattle.

They were in the process of dissolving a family business with two sons each buying out 
individual farms with separate banks so they could operate on their own.

Their banker was new to the district and in his first hands-on role in branch agri-banking. He 
was uncomfortable with the data and whether they had the capacity to service the bank’s 
proposed loan.

The Rural Financial Counsellor (RFC) met with the husband and wife farmers and was initially 
impressed with their skills and level of enthusiasm for the business. Their data was quite good 
however it was a case of them, not being able to put it into a format that was clear and precise 
to the bank.

They had been working on the basis, that lots of data was good. Over the next two weeks 
the RFC and clients concentrated on getting the data to be concise and meaningful and that 
clearly showed what they were trying to do.

The RFC and clients developed production and cash flow projections with a number of 
sensitivities to address price and productivity variations that may occur. The assumptions were 
clearly stated, realistic and presented in a way that the banker could relate to.

The RFC and clients took a holistic look at the business, and discussed strategies for machinery 
upgrades over time. This way when the banker asked, the farmers could confidently address 
the issue and demonstrate they had a long term and structured approach to their farm 
enterprise. There was also discussion on the need to put some superannuation away and factor 
that into the business plan each year.

This is how the Rural Financial Counselling Service can help people 
move forward in their situation in the comfort of their home with 
respect and dignity.  
Case specifics have been altered to protect the client’s identity.

Outcome
The farmers were able to present a strong plan 
supported by realistic assumptions which showed 
they could not only service the debt, but could build 
some savings and working capital reserves for times of 
hardship.

The farmers were also able to present an attractive 
plan to a number of financiers, and ultimately 
achieved a favourable finance package for themselves.  

The farmers were able to present an 
attractive plan to a number of financiers, 
and ultimately achieved a favourable finance 
package for themselves.

The Rural Financial Counselling Service is supported by the Australian Government and the Queensland Government.


