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Keith Williamson, our longest serving employee, joined The Benevolent Society in 1952.
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The flannel flower has been the emblem of The Benevolent Society since the 1920s. A
well-known Sydney native, it is a symbol of resilience in times of adversity. Despite its
fragile, daisy-like appearance, it can survive and flourish in the harshest environment.
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National reach,
local solutions
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Northern Territory

Queensland

11

Western Australia
9
8

South Australia
5
6

New South Wales
4

3
7

2
1

Victoria
12

We deliver services in the
broader geographical areas
around the locations marked.*
NSW
1) Sydney & surrounds
Allambie Heights
Avalon
Bankstown
Bexley
Bondi
Bonnyrigg
Camden
Campbelltown
Fairfield
Forestville
Hurstville
Ingleburn
Little Bay
Liverpool

Macquarie Park
North Ryde
Paddington
Penrith
Punchbowl
Redfern/Waterloo
Rosebery
Rosemeadow/
Ambarvale
Sans Souci
Warriewood
Woollahra
2) Central Coast
Berkeley Vale
Gosford

*Locations are as at 30 June 2011, visit our
website for more information about our services.

Killarney Vale
Watanobbi
Wyong
3) Hunter
Ashtonfield
Carrington
Cessnock
Muswellbrook
Raymond Terrace
Rutherford/Maitland
Singleton
Woodberry
4) Central West
Bathurst
Lithgow
Mudgee
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section name

Orange
Parkes
5) New England
Armidale
Inverell
Moree
Tamworth
Tenterfield
6) Mid North Coast
Kempsey
7) Southern Highlands
Moss Vale
8) Brisbane &
surrounds
Beenleigh
Browns Plains

QLD
Logan Central
Strathpine
West End
9) Gold Coast
Labrador
Nerang
Upper Coomera
10) Far North
Queensland
Cairns
Edmonton
Gordonvale
NT
11) Alice Springs
VIC
12) Melbourne

A message
from our
president
Early in 2011 Australia felt the devastating force of
floods not seen in generations. Homes were ruined and
local services and infrastructure were badly damaged.
Tragically, lives were lost. And yet as soon as the
waters subsided, an army of volunteers appeared to
begin the long process of cleaning up and rebuilding,
demonstrating that strong communities pull together to
face challenges and take care of their own, especially
those who are vulnerable.
That’s why our communities matter. They play a vital
role in helping to break the cycle of disadvantage.
We know people have better outcomes when they
feel a sense of belonging to their community. These
outcomes are magnified when communities are caring,
inclusive and offer people the support they need, from
health and housing services through to training and
employment.
Today, The Benevolent Society reaches more people in
more communities than ever before. The organisation’s
exceptional growth in recent years is a result of the
astute leadership of our outgoing Chief Executive
Officer, Richard Spencer. Richard laid the platform for
change which allowed The Benevolent Society to grow
beyond its traditional home in Sydney and become part
of the fabric of communities across NSW, Queensland
and other parts of Australia. He harnessed the passion
and dedication of our staff and volunteers, strengthened
our research agenda and ensured that the core values
of The Benevolent Society were maintained throughout
this period of rapid growth.
We are enormously grateful for Richard’s contribution.
He leaves the organisation well placed to continue
this growth under the stewardship of our new Chief
Executive Officer, Anne Hollonds. Anne comes to the
position with a wealth of experience, most recently
as CEO of Relationships Australia NSW, and has
a ‘hands on’ background in working directly with
individuals and families. We warmly welcome Anne to
The Benevolent Society.
As an institution that has stood the test of time, The
Benevolent Society continues to be a leader on social
issues, finding new solutions to the challenges of our

Sam Weiss, President with our new
Chief Executive Officer Anne Hollonds.

times. We also have a responsibility to maintain our
tradition of innovation and lead by example.
Of course, none of our work is possible without
the extraordinary efforts of our staff, volunteers,
donors, funding partners, management team and
Board. Working together is how we will build healthy,
inclusive communities and improve quality of life for all
Australians.

	
  
Sam Weiss
President
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Where we live shapes our lives in fundamental
ways, from the quality of our health and
relationships to our prospects for work and
education.

People thrive when they feel they belong

Why communities matter
Most communities are positive places to live. However,
some Australian towns and suburbs face significant
disadvantage. Many also suffer from a breakdown in trust
– and don’t feel safe or welcoming.
That’s why we’ve made resilient, connected communities
our priority.
Poor social connections can multiply the effects of
disadvantage, with children and older teenagers most at
risk of falling behind.
Breaking this cycle is critical. A postcode should never
determine a person’s life chances. Research shows that
people thrive when they feel they belong: they enjoy better
health and have a greater sense of self worth.

But we also know that social isolation, financial stress,
domestic violence and mental illness prevent people
from participating in community life. Last year we helped
thousands of Australians develop the inner strength they
need to overcome their challenges and take control of
their lives.
Our work doesn’t stop there. As this year’s Annual
Review highlights, we connect individuals to support
networks in their community. We also work alongside
communities to draw on their strengths, build positive
collaborations, and create opportunities for all to thrive.
We can’t do this work alone. Building strong and inclusive
neighbourhoods requires collaboration with community
groups, local businesses, philanthropists and government
to have the best chance of making an impact.
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Our 2011
highlights
The 2011 Financial Year was a year of
continued growth with expansion into new
locations. Our strategic goals guide all our
efforts to build communities that are stronger,
more resilient and connected. Over the next
few pages we highlight our progress and the
outcomes we’re achieving.

Cairns Mayor Val Schier and Early Years Centre Manager
Damien Knight inspect construction with Bentley Park College
students

The B Team Runners in the Gold Cost Marathon

Strategic Goal 1:
Results in Communities
We will create and deliver initiatives that meet
social needs and strengthen communities
Helping more people in more places
The wellbeing of children and families lies at the heart of
several new programs launched this year.
New South Wales
• In Kempsey, the Macleay Valley Communities for
Children Plus will give up to 1200 families extra support
to help them provide a safe, happy and healthy
environment for their children and protect them from
abuse and neglect.
• Kids who are at risk from abuse and neglect and a
chaotic lifestyle because of their parent’s drug abuse are
the beneficiaries of the Kids in Focus program. Serving
the Orange, Forbes, Parkes and Peak Hill regions of
Central NSW and Redfern and Liverpool in Sydney, the
program will ensure kids get to school and make their
safety and wellbeing a priority while parents are trying to
overcome their substance abuse.
Queensland
• Construction is underway on the new Cairns Early Years
Centre, which will be run in partnership with a strong
network of local organisations committed to putting
local children first. This centre will bring everything from
a baby health clinic to parenting classes, playgroups
and a high quality kindergarten together in one place,
putting expert support at local families’ fingertips and
giving children the best possible preparation for school.
• A unique new partnership with the Queensland Country
Women’s Association (QCWA) is combining our joint
resources and expertise to help isolated rural families.
Over the past 90 years, the QCWA has built a network
of 300 community halls in regional areas. Together,
we want to transform these underused buildings into
multi-purpose community hubs. A group of staff,
friends and family (including the Presidents of both our
organisations) ran in the Gold Coast Marathon, raising
$56,000 in seed funding for this exciting project.
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Our 2011 highlights
continued

20 years of openness in adoption
In the past, adoption was often shrouded in secrecy
and shame. This year, NSW marked 20 years since the
Government began lifting the veil and clearing the way
for people affected by adoption to access identifying
information about each other and make contact. Over
the past two decades, The Benevolent Society’s Post
Adoption Resource Centre has been a leading advocate
for people affected by adoption, responding to more
than 63,850 telephone counselling calls, assisting more
than 1,500 people to make contact with relatives for
the first time and helping reshape attitudes towards
adoption. We are continuing this approach in our post
adoption work in Queensland.

This year we have also had cause to reflect on our own
past association with adoption at the Royal Hospital for
Women and Scarba Welfare House for Children, which
operated an adoption agency for a short period. We
recognise that unmarried women in our care from the
1940s to the 1980s were not always given the care and
respect they needed and were sometimes coerced to
give up children for adoption.
We have issued a formal apology about past adoption
practices we were associated with, underpinned by
practical measures to help people affected. The full
apology can be viewed on our website.

Making an impact
We want to provide the best possible services to our clients. Our commitment to evaluating, reviewing and improving
the way we work ensures we continue to make a positive difference in people’s lives. This year, the following two
major program evaluations were completed.
Brighter Futures

Community Care

The evaluation also found reports to the NSW Child
Protection Helpline declined, most notably for reports
about risk of harm relating to parent or carer mental
health issues and drug or alcohol misuse. Significantly,
children from families who successfully completed the
program were less likely to go into Out-of-Home Care.
These positive changes show that Brighter Futures is
helping keep families strong and safe.

The results from this study will help us improve future
service delivery and advocate for changes at a system
wide level. Policy and practice implications include:
• greater awareness that living with others is not
necessarily a protection against loneliness
• better identification and monitoring of depression
and anxiety
• improved access to mental health services for
community care clients
• better coordination between health services and
care services.

This program aims to reduce child abuse and neglect by
decreasing the likelihood of family problems escalating
into crisis. Our evaluation found that involvement in
Brighter Futures helped to improve parenting skills and
children’s behaviour. In particular findings showed that
after taking part, parents and carers:
• had higher self-esteem
• were feeling more satisfied with life
• had more positive interactions with their child
• felt better about themselves as parents.

This program helps older people and people
with a disability to live at home confidently and
safely and provides support for carers. Our pilot
evaluation showed:
• overall, clients have high levels of psychological
distress and social isolation
• clients valued the social contact provided by staff
over other aspects of the services provided
• carers reported high levels of self esteem relating to
their role.
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Kevin Sing taking part in a community leadership program

Better leaders for a better world
Creating lasting, positive change in a community has to
come from everyone who lives and works there.
Real leadership is about empowering others to work
together and take action to solve their own problems.
Through our leadership centre, Social Leadership Australia
(SLA), we are equipping a network of leaders with the
skills, connections and insights to help drive systemic
change.
Over the past year, we have taught over 500 people
from across the business, government and not-for-profit
sectors through one of more than 20 diverse leadership
development programs. From our Headland project for
Indigenous leaders to our range of tailored programs for
the National Australia Bank, SLA is bringing leaders and
communities together to learn how to collaborate more
effectively and bring about the change we want to see in
the world.
In their work for the Australian Football League in Western
Sydney, Kevin Sing and Ali Faraj use sport as tool to reach
out and engage young people in community life. Earlier
this year, they took part in an SLA program that aimed to
foster partnerships for social change in the Bankstown
area and share their thoughts on the experience.

Ali says “We were really happy to be involved in a
leadership program that was about building a better
Bankstown and to find out what we can do, through sport
and as individuals, to achieve that goal.
“We’ve seen first hand how other communities have gone
through transformation and it gave us inspiration to do
something positive in our own. I really believe that a lot of
the problems that people talk about in Bankstown – the
drugs, the alcohol and homelessness – can be tackled.”
Kevin adds, “It was a good program and it opened my
eyes to a lot of new things. It showed me that it can be
challenging to collaborate with others because they can
bring very different values to the table. You’ve also got to
get to know the people you’re working with and develop
a sense of trust and not make assumptions about others,
like most of us do.”

Find out more about Social
Leadership Australia at
www.benevolent.org.au/leadership
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Our 2011 highlights
continued
Strategic Goal 2:
National Influence
We will grow our knowledge, leadership
and capacity to influence social change in
Australia.
Speaking out on issues that matter
We believe strongly in the power of public debate and
policy advocacy to drive social change. We do this by
making submissions, engaging in direct dialogue with
governments, developing policy, conducting research,
working in alliances with sector partners and promoting
media debate.
We are focussing on four social issues:
•
healthy early childhood
•
ageing well
•
domestic violence
•
the role of non profit organisations
in a healthy democracy.

Campaigning for children’s safety

27 non-government organisations (NGOs) with a vision
of promoting a better life for children living in care and a
secure future after care. The Coalition’s objective was
to ensure that the transition of Out-of-Home Care from
the government to the NGO sector was implemented,
as recommended in 2008 by the Wood Inquiry. Justice
Wood based his recommendation on advice from the
NSW Children’s Guardian that NGOs are better placed
to provide quality care and achieve better outcomes for
children. The NSW Minister for Family and Community
Services has now publicly committed to seeing through
the recommendations.

We made 13 submissions to Government calling for
policy change across these areas.

Speaking up for kids
We launched ‘Speak Up For Kids’, an advocacy
campaign to call for changes in the laws affecting
children living with domestic violence whose parents
are using the Family Court to determine parenting
arrangements. This work builds on research we
conducted in partnership with Dr Lesley Laing from the
University of Sydney.

Unemployment impacts children
Despite Australia’s strong economy, there are still
families across the country who are living in poverty. For
families where neither parent is employed, the potential
impacts go beyond financial difficulties and can affect
child wellbeing, according to research we conducted
with the Australian Institute of Family Studies. Children
living in jobless families are 13% more likely to develop
behavioural or emotional problems than those living in
families where at least one parent is employed.
The research received widespread media coverage and
a mention in Question Time in federal Parliament.

Children in care deserve quality services
Children in foster care are vulnerable on many fronts,
but stable placements are key for them to achieve
good outcomes. We were instrumental in setting up the
NSW-based Coalition for Children in Care, an alliance of
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Taking action for older Australians
With unprecedented growth in Australia’s ageing
population, there is a need for innovative solutions to
help people age well, remain independent and stay
as connected to their communities as possible. Our
Apartments for Life model is a blueprint to enable
older people to remain in the neighbourhood of their
choice, draw on care services as required and allow
them to maintain their quality of life as they grow
older. We have been working to secure funding to
bring this innovative model to fruition.
We partnered with The Australian Housing and
Urban Research Institute (AHURI) to bring together
more than 200 experts from around the country to
focus on the lack of planning to provide suitable and
affordable housing for Australia’s older population.
Visit www.ahuri.edu.au to view the presentations,
download podcasts and read the full report.
We also published ‘A Roadmap for Ageing Well’,
a position paper to guide our policy advocacy for
older Australians to age with dignity, independence,
choice and a sense of belonging.

Practical tools for community workers
Together with academic partners, we added three
new titles to our series of Research to Practice
Briefings:
• ‘Working with and supporting informal carers’
• ‘Supporting older people from culturally and
linguistically diverse backgrounds’
• ‘Recognising, preventing and responding to
abuse of older people’.
Available on our website, this series aims to
translate the findings from our latest research into
plain English, best practice guides for workers to
continually improve services for our older clients.

Building positive relationships across schools and communities

Measuring connectedness
Social capital, or networks of trust and reciprocity, are vital
ingredients to a resilient community. Opinion is divided
about whether it is possible to measure social capital. We
carried out research in two disadvantaged communities
in NSW to try and do just that, and at the same time,
get insights into what it takes to build a connected
community. The research also identified the tangible
benefits that young people gain from having supportive
people in their lives and a sense of belonging to their
community.
As part of the first phase of the study, we conducted a
survey in a number of schools. We found that school
students with higher levels of social capital tended to
show better mental and physical health, a sense of
belonging in the school and community, lower levels of
perceived discrimination and a positive outlook on their
academic performance.
There were concerns about bullying and antisocial
behaviours, although participating schools felt the
problems were lessening over time. Interviews also
revealed that the communities were quite insular with

residents preferring to stay within community boundaries
as that was where they felt most comfortable. A principal
from one of the participating schools said the study
reinforced the importance of building positive relationships
across the school community.
“One of the things that struck me was this sense of fear
that many of the girls have that someone might hurt them.
Our goal is to create a feeling of belonging here, that
we’re a family and we look after each other. It can be hard
to create that sense of family, but as long as people feel
valued, have a voice and can participate, then you can
always get there.”
We’re continuing this research in partnership with the
University of Western Sydney, extending it to more
schools in south west Sydney and the Central Coast.
Interventions aimed at building social capital in schools
and wider community are also planned.

Read our ‘Social capital among school
students’ research snapshot at
www.bensoc.org.au
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Our 2011 highlights
continued
Strategic Goal 3:
Boldness and Innovation
We will pioneer initiatives and programs
that provide new solutions to social issues
in Australia.
Using cutting-edge science to shape
young brains
The idea that our brains can be trained is the inspiration
behind the innovative Shaping Brains trial funded
by The Margaret Pemberton Foundation. The latest
neuroscience research shows the brain is like a muscle.
The more you use an area of the brain, the stronger it
will grow. Conversely, if you don’t use an area of the brain
it won’t develop so well, and may end up becoming a
block or a bottleneck to learning. By teaching children
who have experienced trauma or disadvantage early in
life to ‘exercise’ specific areas of the brain, the Shaping
Brains program aims to fill these developmental gaps,
free up bottlenecks and set kids up to be lifelong
learners. The trial also teaches families of young children
how to have a positive impact on their children’s brain
development to help them shape – or reshape – their
brains. To date, the project has helped more than 100
children and families in south east Queensland and south
west Sydney.

Donations are changing young lives
Too often, children in disadvantaged families don’t get
timely access to the medical attention they need, but
thanks to a generous donation, this year we’ve doubled
the paediatric services we offer to vulnerable children in
eastern, central and south west Sydney. This support
has allowed us to offer specialist paediatric services
and psychological support to more children in the
communities we work with and this in turn will influence
their development and learning for years to come.

A new approach to women’s wellbeing
For many pregnant women and new mothers, health and
social networks are closely linked to wellbeing, so our
new Women’s Health and Mother Baby Hub in Brisbane
was developed to bring medical and non-medical support
together in one place. Established as a social enterprise
with seed funding from the Benevolent Endowment, the
Hub includes a medical practice, which creates a revenue
stream to support its broad range of community development
activities. This not only makes life easier for women and their
families but also creates a sustainable community centre for
them. Since opening under our management in 2010, the
Hub has supported more than 2500 families and to meet
growing demand we continue to expand our team of
medical professionals.

Social Leadership Australia staff Robbie Macpherson, Liz Skelton and author
Geoff Aigner at the launch of ‘Leadership Beyond Good Intentions’

Leadership: good intentions are not enough
It takes more than good intentions to bring about lasting
change. Leadership often calls for a journey of selfexamination into our own behaviours and actions in order
to work with others to achieve social change. ‘Leadership
Beyond Good Intentions’, the first book by Geoff Aigner
from our Social Leadership Australia (SLA) division was
published in June 2011 and looks at leadership from
this perspective. When we can understand where we fit
into the wider picture and take steps to change our own
habits and responses, only then can we start to pursue
change in our communities and workplaces.
Described as ‘world-leading thinking on leadership’ by
Carl Harman, Academy Dean, Leadership and Talent,
National Australia Bank, the book takes the work of SLA
to a broader audience for the first time. Social Leadership
Australia brings to life our vision to generate lasting
positive impact for the broader community by creating a
network of social leaders with the skills and determination
to make a real difference in the world.
Visit www.benevolent.org.au/leadership to order a copy.

Women’s Health and Mother-Baby Hub: a social enterprise
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Sahar, a trainee guide with our social enterprise Taste Food Tours

Changing lives, building communities
Food has brought people together for generations.
Indeed, we believe that a love of food can break
down social and cultural barriers and be a catalyst for
employment and economic development.
One of the ways we’re working to build communities is
through our Taste Food Tours, a social enterprise initiative.
Profits generated from the tours are used to expand
the program and fund other community development
projects.
We initially developed Taste Food Tours as a social
enterprise in Greenacre and Bankstown to entice people
from outside the area to discover the local culinary
delights while also generating income for local businesses
and creating employment and education opportunities
for local residents. They have been so successful that
this year, we expanded to Fairfield, Strathfield, Campsie,
Lakemba, Belmore and Auburn.
Taste Food Tours have helped people like Sahar develop
new skills, build self confidence and connect with her
community. Sahar arrived in Sydney from Egypt in 1997.
Today she proudly calls Greenacre home. Since April, she
has been leading a growing number of people on Taste
Food Tours through nearby Bankstown.

“Everything you hear in the media about Bankstown is
negative. There is this picture that people living here are
either criminals or thugs. But Bankstown is a beautiful
place. You can’t imagine how rich it is. It’s not just the
food, it’s also people’s cultures and customs. I think the
Taste Food Tours help to change people’s ideas about this
place.
“To become a tour guide, we attended training at
Bankstown TAFE. At first, I was really shy. But we were
shown how to talk to tour visitors, as well as learning
about the different foods and herbs. When you sit
together around a table full of food, people talk about
everything. They ask questions, and if they have never
been here before they see a different side of Bankstown.”
“I haven’t been working for the past ten years while I
looked after my four children. There are so many new
opportunities open to my eyes now. I’m applying to study
at university next year and I want to do it part time so I
can continue on with the tours.”

Visit www.tastetours.org.au to book a taste
tour online or call 1800 819 633.
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Our 2011 highlights
continued
Strategic Goal 4:
Growth, Infrastructure
and Sustainability
We will have the people, culture, systems
and resources we need to be a thriving
organisation.
New central hubs to better serve our clients
This year saw the opening of new offices in Rosebery and
Liverpool in NSW in line with our strategy to create central
hubs, supported by satellite sites to accommodate our
growth in these local regions. Grouping services together
at central hubs will allow synergies to develop between
programs, facilitating our move to a more integrated
service delivery model. For clients, the move to an
integrated model will streamline their access to services,
leading to improved outcomes.

Better systems to help us support our clients
In response to the last staff survey in 2009, we have
focussed on investing and improving our business and
technology infrastructure. This is vital in ensuring our
ability to work as effectively and productively as possible.
The introduction of videoconferencing facilities in many of
our offices has meant that staff have radically reduced the
time and expense of travelling throughout the region for
meetings. This in turn has allowed us to free up resources
to go into our work with clients. It also gives us the ability
to share knowledge more quickly and widely, resulting in
faster and more informed decisions and less delay in our
response to clients’ needs.

Building a skilled and sustainable workforce
In 2011, we supported the Australian Services Union
equal pay claim. We also welcomed Fair Work Australia’s
decision that community sector workers do not receive
equal remuneration for work of equal or comparable
value in comparison with state and local government
employees, and that gender has played an important role
in this pay gap. We urged governments to agree to fund
higher wages for community workers so that community
services can be maintained to support all Australians.

See page 22 for a summary of our 2011
financial highlights. The Benevolent
Society’s full 2011 Financial Report can be
found on our website at www.bensoc.org.au
Printed copies can be requested by calling
02 9339 8000.
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Supporting equal pay

Listening to the voices of our people
Every two years we survey our staff to ask them what
they think about working at The Benevolent Society. The
results of our last survey in 2009 were excellent overall,
showing that staff believe in our values and purpose.
Some areas for development were identified, and this
year, work was undertaken across four priority areas:
•
Internal communications: we developed a new
intranet to centralise and improve the availability
of information. We took steps to find out how to
improve our communication with community care
workers, who have little access to computers or
email in their work life because of their role. As a
result, we enabled them to have remote access at
home to the intranet and email.
•
Change management: we standardised our
approach to change management, so major
projects had appropriate communication and
stakeholder impact analyses built into their plans.
•
Career development: we commenced a project to
identify skills and competencies required for each
role in the organization, enabling a clear career path.
•
Rewards and recognition: we supported the
Australian Services Union fair pay claim.

Tollgate and Benevolent Asylum 1836 by Robert Russell (National Library of Australia)

200 years of building communities
Warwick McNamara shared his moving story about
his great grandmother Mary, born in 1875. Mary’s
childhood was blighted by severe poverty, uncertainty
and instability and her parents were, from time to time,
unable to care for the children. We provided them with
financial assistance, pastoral care, food, shelter and
medical care.
“...The Benevolent Society’s support and generosity to
my ancestors’ family was extraordinary. This support
lasted for a decade and was provided without regard
to religion or nationality. The Benevolent Society has
much to be proud of.”

Our 200th anniversary in 2013 will be a time to
celebrate and reflect on our role in shaping Australia.
Building stronger communities has always been central
to our purpose. Today our purpose remains more
relevant than ever, in the pursuit of fairness and justice
for disadvantaged Australians.
There is a clear thread of boldness and new thinking
woven through our past, which informs our present
focus on innovation and leadership to drive change on
the social issues critical to Australia’s future.
Our founder, Edward Smith Hall (1786 –1860) was
a passionate social welfare advocate and political
reformer. A banker and journalist, he founded the
Sydney Monitor in 1826, using the newspaper to give
public voice to a social vision for the colony.

If you have a story to share, or you would
like to support our 200th anniversary
campaign, contact Carolyn Hamer-Smith
on 02 9339 8000 or by email at
200@bensoc.org.au

Many of the issues he addressed in his editorials were
just as thorny and contested as the social issues we
are grappling with today. Hall wasn’t afraid to speak out
when he saw inequality and injustice. His unwillingness
to accept the status quo and his passion for social
justice are hallmarks of The Benevolent Society’s
approach still, to this day.
Professor Tanya Evans from Macquarie University has
unearthed some fascinating insights from our past
which we will be sharing in 2013 as part of an exhibition
with the Historic Houses Trust, “Family Life in Colonial
NSW” and online through a new website launched for
our 200 Year celebrations.
We are collecting stories from people whose family past
is interwoven with ours through a connection to the
Benevolent Asylum - the first in the colony to house and
feed the needy.

Edward Smith Hall circa 1820 by Augustus Earle
(National Library of Australia)
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Our people
and partners
The changing shape of our workforce
2011 was a year of continued growth.
•

In the past twelve months we saw a 12.5%
increase in our staff numbers.
The average length of service for employees is
three years, an180000
increase over the same period
160000
last year.
140000
Almost 35% of120000
our current employees have been
100000
with The Benevolent
Society for less than one year.
80000

•

•

180000
160000
140000

60000

Volunteers enrich40000our communities
20000

From client to volunteer
Volunteer Leah Masters was named on the Hidden
Treasures Honour Roll, an initiative that recognises
500
women’s contributions
to communities, developed
450
by180000
Industry and Investment
NSW’s Rural Women’s
400
160000
350
Network.
140000
300
120000
2006-2007
250
Leah,
a single mother
with a hearing impairment,
is a
100000
2007-2008
200
former
client of The
Benevolent
Society
who
overcame
80000
150
2008-2009
significant
challenges
to build a happier
life for herself
100
60000
2009-2010
50
40000
and
her children. She has been a volunteer
2010-2011 with The
0
20000
Benevolent
Society for more than a year, assisting on
0
a range of programs offered by the organisation in its
work to help vulnerable families.

Find out more about our volunteer
opportunities on our website, or email
mailben@bensoc.org.au

2006-2007

100000

2007-2008

80000

2008-2009

60000

2009-2010

40000

2010-2011

20000
0

Kim Hopkins demonstrating his work at the Men’s Shed

Congratulations to Kim Hopkins, winner of our
2010 President’s Award.
At the Kincumber Men’s Shed everyone’s always busy with
something. Fixing up a broken chair, rewiring a plug, doing
woodwork494or simply having a yarn. Men’s Sheds give men a
500
place
where they can feel valued and keep busy.
450
The400
Kincumber Men’s Shed is run on a voluntary basis and
was350
set up with help from The Benevolent Society and the
300
efforts
of local volunteer Kim Hopkins.
250
“I wanted
to do something useful in the community,” Kim
200
150“So when I116
says.
heard85about some of the activities
103 for men
63
that100
The Benevolent Society was
running in26 my local area,
11
50
I offered
to help.”
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Sheds across the Central Coast and Hunter
regions.
He
tra
lia
also became part of the National Men’s Health conference
organising committee and set up a web site.
Hundreds

The Benevolent Society
0 benefits from many ‘helping
hands’ every day and there are many ways for people
and companies to bring life to their values through
acts of good citizenship. Some people donate money
or skills and services, while others commit to being a
foster carer or get involved in volunteering. Currently,
our organisation’s staff is supported by 800 volunteers.

120000

494

500
450
400

Hundreds

350
Working with families (47%)

300
250

Delivering meals (28%)

200

Working with older people (15%)
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How our volunteers help
(Figures are based on a total of 800 volunteers)

Where our people work
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Working with families (47%)
Delivering meals (28%)
Working with older people (15%)
Offering professional skills (8%)
Assisting fundraising (2%)

Reconciliation
starts with us
We are committed to promoting the
economic, political and social inclusion of
Aboriginal and Torres Strait Islander people.
First Australians continue to face ongoing
disadvantage and exclusion and we all have
a responsibility to facing the nationwide
challenge of reconciliation.
This year we took the next step of embarking on our
own internal reconciliation journey, with a commitment
to a formal Reconciliation Action Plan. This will give us
a set of overarching principles and cultural protocols for
our programs and services. If we make our organisation
a better, more supportive place for our Aboriginal staff
to work, the benefits will flow through to their clients and
communities.
Caroline Glass-Pattison, Manager of Aboriginal and
Torres Strait Islander Cultural Development, explains why
this work is so important.
“We’re starting a conversation,” she explains. “Part of
my role is to support Aboriginal and Torres Strait Islander
staff and find career opportunities and development
pathways. The number of Aboriginal and Torres Strait
Islander staff we have has increased, and they need
someone to connect to who they feel culturally safe with.
“My cultural background is Wiradjuri and Dungutti and I
currently live in Guringai. I identify from three areas due
to my family connections. In my culture, it’s important to
identify place, to explain what your belonging is. Once
you’ve done that, people are very clear on who you are,
where you are coming from and what your business is.
“One highlight for me this year was the launch of
Macleay Valley Communities for Children Plus. It was like
a cultural exchange. I looked around and thought, ‘this
is the place I work for’. It wasn’t about injecting money
into the community, it was about being in the community
and looking forward to being part of the community. That
was defining for me. To be part of that was amazing.”
At 30 June 2011, 24 employees identified as Aboriginal
or Torres Strait Islander. 21% of these employees are
located in Queensland and 58% in Rural and Regional
NSW. This represents 2.7% of our current workforce.
Our target is a minimum of 3%.

The full text of our Reconciliation Action
Plan Statement can be viewed on
our website.

Caroline Glass-Pattison

“I’m grateful to have been
able to share in this. When
all is said and done, we now
have a legacy beyond a plan.”
Lauren Foy, RAP Working Group member
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Our Board of Directors
SAM WEISS

TANYA GILERMAN

PRESIDENT
AB HARVARD UNIVERSITy, MS COLUMBIA
BUSINESS SCHOOL, FAICD

DIRECTOR
BEC, CA, CPA

Sam is Chairman of Altium Ltd and Open
Universities Australia, and a Non-Executive Director
of OrotonGroup Ltd, Breville Limited, iProperty
Group Limited and the Sydney Festival. Sam is a
graduate of the 2002 Sydney Leadership Program.

Tanya is a partner and COO of KPMG Australia’s
Audit practice. She is a Member of the Institute of
Chartered Accountants in Australia and the Australian
Institute of Company Directors. She is a graduate of
the 2006 Sydney Leadership Program.

PROFESSOR KAREN HEALY

ROBERT FITzGERALD

DIRECTOR
PH D, BSOCWk (HONS)

VICE PRESIDENT
AM, B COM, LLB

Formerly a commercial solicitor, Robert is currently
a full time Commissioner with the Productivity
Commission, and was formerly NSW Community
and Disability Services Commissioner. He is a
past President of the Australian Council of Social
Services (ACOSS) and founding Chair of the
National Roundtable of Nonprofit Organisations.

ROBERT WARREN
HONORARy TREASURER
BEC, CA, A FIN, GAICD

Rob is a partner in KPMG Australia’s Financial
Services practice. He is a Member of the Institute of
Chartered Accountants in Australia, a Graduate of
the Australian Institute of Company Directors and an
Associate of the Securities Institute of Australia. He
is also chair of the Audit and Finance Committee.

LISA CHUNG
DIRECTOR
LLB, FAIM, FAPI, MAICD

Lisa joined commercial law firm Maddocks in March
2011, after 15 years as a partner of Blake Dawson,
specialising in commercial real estate. In 2004, Lisa
completed the Advanced Management Program
at INSEAD in France and, in 2006, the Australian
Institute of Company Directors course. Lisa has
acted extensively for a number of pro bono clients,
including Habitat for Humanity and Aboriginal
Housing Company. Lisa is also a director of
Australian Institute of Management NSW/ACT and
is a member of the Audit and Finance Committee.

JUSTIN RYAN
DIRECTOR
BEC LLB (SyDNEy), MBA (WHARTON), F FIN, FAICD

Justin joined Quadrant Private Equity as a Director
in February 2011. Prior to this he was CEO and
Managing Director or Alesco Corporation Limited
an ASX 200 diversified industrial company which
he joined in 2004. Justin retired as Chairman of
the Australian Venture Capital Association in 2003
and was Chairman of Access Programs Limited (a
not-for-profit Employee Access Programs Provider)
from 2003-2008.

Chaired by our President, our Board of Directors is responsible for
setting our strategic direction, ensuring our organisation is managed
responsibly, managing risk and maintaining our sound financial
performance. The Board also ensures our activities comply with the law,
that we operate to high ethical standards and are accountable to all
stakeholders. No directors receive remuneration, but expenses incurred
on The Benevolent Society’s business may be reimbursed.
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Karen teaches at the School of Social Work & Human
Services at the University of Queensland. She is
immediate Past President (and current executive
member) of the Australian Association for Social Work
and Welfare Education. She is also a Member of the
Australian Association of Social Workers. Karen is
a leading social work researcher and has published
extensively in Australia and internationally on child
welfare policy and practice, professional identity and
workforce issues in community services. She has
also completed four books on knowledge and skills
for social work practice.

JOAN LIND
DIRECTOR
BA

Joan is a partner at The One Centre, a branded arts
and entertainment strategic and creative agency.
She spent eight years at M&C Saatchi, Sydney
creating campaigns for NSW Government, corporate
clients such as Qantas, Optus and Audi as well as
charities such as The Shepherd Centre, School for
Deaf Children and Kids Helpline via Optus. In London
at AMV BBDO, she was involved in a corporate
mentoring program for children in underprivileged
communities.

GARY MOORE
DIRECTOR
BA, BSOCW MMGT

Gary is the CEO of Homelessness NSW. He is a
former Director of Community Services at Marrickville
Council and from 1995-2006 was the CEO of Council
of Social Service of NSW (NCOSS), the State’s
peak non-government human services body. Gary
is currently Chairperson of Healthy Kids – the NSW
School Canteens Association. He is a graduate of the
2000 Sydney Leadership Program.

PROFESSOR JAN CARTER
DIRECTOR
AM, M PHIL, MSCI (ECON), BA, DIP SOC STUDS

Jan Carter, is a social worker, social researcher,
writer and social policy analyst. She has been a
social worker in hospitals in Melbourne, Perth and
London and headed up social policy and research
for the Brotherhood of St Laurence. She has held
professorial posts in two leading Australian universities
and is now an Adjunct Professor in three universities.
She is an experienced Board member and has
been a member of many Commonwealth and State
inquiries, taskforces and Ministerial committees. She
currently an advisor to a philanthropic foundation
in regional Victoria and Foundation Director of the
Australian College of Social Work (the college of
advanced practice for social workers).
Image not available

Our Patron
HER ExCELLENCY PROFESSOR
MARIE BASHIR
PATRON
AC, CVO, GOVERNOR OF NEW SOUTH WALES

Board Committees

Senior Executive Team
RICHARD SPENCER

AUDIT & FINANCE

CHIEF EXECUTIVE OFFICER (UNTIL AUGUST 2011)

ROBERT WARREN (Chair)
JAN CARTER
LISA CHUNG
SAM WEISS (ex-officio)

ANNE HOLLONDS
CHIEF EXECUTIVE OFFICER (APPOINTED AUGUST 2011)

KEITH BRYANT
GENERAL MANAGER SOCIAL INITIATIVES

ELAINE LEONG

HUMAN RESOURCES

COMPANY SECRETARY/GENERAL COUNSEL

JUSTIN RYAN (Chair)
KAREN HEALY
JOAN LIND
SAM WEISS (ex-officio)

ROBBIE MACPHERSON
HEAD OF SOCIAL LEADERSHIP AUSTRALIA

ANNETTE MICHAUx
GENERAL MANAGER SOCIAL POLICY AND RESEARCH

NATIONAL INFLUENCE WORKING GROUP
ROBERT FITzGERALD (Chair)
JAN CARTER
JOAN LIND
GARY MOORE
SAM WEISS (ex-officio)

GENERAL MANAGER OPERATIONS

LIz YEO
GENERAL MANAGER HUMAN RESOURCES

TRACEY YOUNG

(Chair, and an ex-Director of The Benevolent Society).

JOHN BOWERS
JUSTIN WOOD
PAUL HEATH

CHIEF FINANCIAL OFFICER

MAREE WALK

ENDOWMENT INVESTMENT COMMITTEE
BILL WEBSTER

WENDY MILLER

HEAD OF COMMUNICATIONS

Photos and biographical details of our Senior Executive Team and
an organisational chart can be found in the ‘About Us’ pages on
our website at www.bensoc.org.au

A robust corporate governance and risk management platform underpins all our activities.
Our Governance Statement can be read in full in the 2011 Financial Report and online at
www.bensoc.org.au
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How our work
is funded
We draw on support from diverse financial partners. Our work would not be
possible without their commitment and contribution.
Our individual donors provide the investment that allows us to put our new ideas into action. We provide different
options to allow everyone an opportunity to give, whatever their motivation and whatever their budget.
Corporate partnerships are also now contributing significantly to our fundraising activities as businesses seek to take
more responsibility for the impact of their activities within communities.
Government plays an important role in bringing new ideas to scale. We have already done work to refine our process
for applying for government funded projects, introducing filters to ensure closer alignment with our strategic plan.
In 2011 we took steps to improve how we implement these projects after securing the contract for delivery, creating
a cross-functional implementation group for internal accountability.

We acknowledge the support of the following State and Commonwealth
Government departments and agencies:
Australian Government

Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA)
Department of Health and Ageing (DoHA)
Department of Immigration and Citizenship (DIAC)
Family Assistance Office (FAO)
New South Wales Government

Department of Premier and Cabinet
Department of Health
Corrective Services NSW
Department of Family & Community Services, Ageing, Disability and Home Care
Department of Family & Community Services, Community Services
Department of Family & Community Services, Housing NSW
Department of Community Services Area Assistance Scheme (DoCSAAS)
Department of Education and Training (DET)
South Eastern Sydney Local Health District (SESLHD)
South Western Sydney Local Health District (SWSLHD)
Queensland Government

Department of Communities
Department of Education and Training
Department of Premier and Cabinet
We are also grateful for funding and support received from various local Councils and our research partners.

We acknowledge the generous support of the following major supporters:
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Investing
for stronger
communities
There are no quick solutions for addressing
entrenched disadvantage. Real change
takes time, sometimes decades.
It is about identifying the causes, seeing the
gaps, developing fresh ideas and having the
courage to take risks. In a word, it requires
leadership.
Our donors are leaders in philanthropy. They invest
in new ideas and long-term commitments because
they share our vision for creating caring and inclusive
communities and a just Australia.

Stronger together
The Scanlon Foundation has been a key supporter of
our Growing Communities Together initiative since we
launched the project three years ago. Chief Executive
Officer Tony Fry, reflects on the partnership with The
Benevolent Society.
“We support and encourage organisations to develop
innovative ideas that promote cohesion and cultural
diversity at the community level.
“There’s no question we see our funding as a social
investment. Creating positive social change is best
achieved when a number of simultaneous and
coordinated actions are undertaken in a particular area.
That idea of collaboration is one of the elements of the
Growing Communities Together initiative that appealed
to us.
“It’s a real thrill to see the projects we fund delivering
results and making a difference in the lives of people
and communities. It’s also a great satisfaction to work
with people who are skilled, passionate and committed
to what they’re doing.”

Helping kids to be lifelong learners

Margaret Pemberton seeing Shaping Brains come to life

Shaping Brains is an initiative that sprang from the
latest neuroscience research, the personal passions
of Gary and Margaret Pemberton, and our belief
that giving children a good start in life is the key to
addressing disadvantage.
Thanks to The Margaret Pemberton Foundation, a pilot
project has now grown into four programs at locations
in south west Sydney and south east Queensland and
is helping kids overcome barriers to learning to set
strong foundations and skills for life.
Gary says, “We became very interested in the
trauma disadvantaged children suffer because of the
environment they are in, and what can be used to give
kids the ability to better cope with what life throws
at them.
“We’re on the scale where we can make a meaningful
difference. We asked ‘where can I sensibly have an
impact and where is there a gap?’. We felt there was
a gap in people investing in innovation because of the
risk. People prefer a sure bet.”
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Thanking our supporters
Thank you to all of our donors for your commitment to The Benevolent Society. Donors who
gave $1,000 or more during the 2010-2011 financial year are recognised below. We are also
sincerely grateful to those who provided goods and pro bono professional services during the year.
Your generosity is greatly appreciated.
Antony Adare
Aesop
Robert & Elizabeth Albert
AMP Foundation
Anita & Luca Belgiorno-Nettis
Foundation
ANz Banking Group Limited
ANz Staff Foundation
Aqualuna Beach Resort, Coffs
Harbour
Arab Bank Australia
Australia Japan Healthcare
Network
Australian Scholarships
Foundation
Autore
Baker & McKenzie
Baly Douglass Foundation
Anthony Bannon
Iris Barr
Geoffrey Bazzan & Georgia
Cleary
Becher Foundation
Anita Belgiorno-Nettis
Amina Belgiorno-Nettis
Belgiovane Williams Mackay
Beloka Water
Breville
John & Pauline Bridge
Des & Ruth Bright
Mario Bruni
Keith & Lesley Bryant
Burrabaroo Foundation
Laurence Butler
Capelli Castle Rock Marine
Jinnie Chowdry
Lisa Chung
City Tattersalls Club
Clarke Murphy Print
Chrissy Comino
Commonwealth Bank Australia
Corio Foundation
Diane Cutler
Jim Davidson
Lorna Davis
Peter Dodd
Shane Doyle
Easts Leagues Club
Shula Endrey-Walder OAM
Jacqui Erskine
Estate of the Late Allan
Gordon Cook
Estate of the Late E F Driscoll
Estate of the Late Colin Thomas
Enderby

Estate of the Late Robert Noel
Harrison
Maria Evans
Jean Ewen
Tim Fairfax Family Foundation
Ross Fairhurst
Feather & Bone
Financial Planners Association Sydney Chapter
Nina Finlayson
Firehold Pty Ltd
Fisheads
Albert Flick
Foxtel
Fort Street Advisors
D M Foster
Freedman Foundation
Fremantle Octopus
Friends of Scarba
Anne Fulwood
Galaxy Research
Joseph Garvin
George Sidney
Gilbert & Tobin
Glasshouse Fragrances
K & G Gluck Trust
Grant Family Charitable Trust
Tony Green & Sophie McCarthy
Griffith University
Syd Grover
Walter & Eliza Hall Trust
Hammond and Thackeray
Ha-Ke-Na Foundation
David Hardie
Allen Harroothunian
Philippa G Harvie
Bill & Alison Hayward
Steven & Michele Hedge
David Heim
Thomas Henley
Herringbone
Henry Davis York
Lee Hill
Gordon Holmes
Helen Hudson
Hunter Hall International Limited
N & M Hurll Charitable Trust
Jared Ingersoll
Intercontinental Jewellery
Intimo Lingerie
Ipsos Australia
Jetset Rose Bay
John Barnes Foundation

Johnson & Johnson Medical
Australia
Fleur Jouault
Aileen Kadison OAM
KPMG
Sara Lane
Robert S Larke
Kevin & Joyce Lawler
Liangrove Foundation Pty Ltd
Lions Club of Bondi
Liverpool Street Gallery
Louis Vuitton
Meryll Macarthur
Macquarie Bank
Moreton Bay Regional Council
Alison Magney & Stephen Wall
Maitland City Council
Mallesons Stephen Jaques
Maple-Brown Abbott Limited
Maple-Brown Family Charitable
Foundation Ltd
Simon Marnie
Marsh Pty Ltd
Andrea McDonald
McDonalds Family Restaurants
Sharryn McLean
Herbert W Menka
Michael Robinson
K A Michaelides
Monica Miland
Anthony Millar
MLC
Molly Blooms
Graeme & Margaret Morgan
Morgan Stanley
Marian Moufarrige
Catherine Moxham
Ken Mullins
Myer Community Fund
Roger Myers
Philip Myles
National Australia Bank Limited
Nerang Community Markets
Marianne Nicholson
Numero Uno Coffee
Adrienne O’Brien
Graham & Glynn O’Neill
Denis Oram
Oroton
Craig Parker
Margaret Pemberton
Foundation
Peninsula Hotel
Pepe Saya

Perpetual Trustee Limited
Australia
Tom Playfair
Jean & Victor John Plummer
Jamie Prell
qualia
Quay Restaurant
R A Gale Foundation
Ralph Lauren Home
Hugh Ralston AM & Jan Ralston
RBS Group (Australia) Pty
Limited
Inger Rice Foundation
Amanda Riedel
Robert Oatley Vineyards
John Robson
Rockstarfish
David & Sophie Rothery
Scanlon Foundation
Andy Small
Agnes Smith
Kathryn Smith
David Soanes
Solar Springs Resort,
Bundanoon
Soulfood
W H Southcott
Richard Spencer & Emily
Booker
Val G Steward
C Stewart
Stockland
Joyce Strong
Suncorp-Metway Limited
Anthony Sweetman
Sydney Opera House
Elfra Taylor
Georgie Taylor
J & M Taylor
Toshiba
Travel the World Pty Ltd
Helen Tribe
Karen Tully
UBS AG
Vellutti’s
Vinta Group
Janet Wahlquist
JA Wales
Warringah Council
Bill & Heather Webster
Sam & Judy Weiss
Marita West
Winning Appliances
Marion Wood
Vera zukerman

We also thank the many donors and supporters not listed by name, including our City to Surf and Gold Coast Marathon
‘B Team’ runners, our Toy and Gift appeal supporters, the Scarba Volunteer Family Fund, our Art Dinner and Share the Care
event committees and our payroll givers.
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Financial
Overview
Liabilities
Liabilities increased by 8% to $27,456,000. The increase
of $2,935,000 was primarily a result of increased trade
and other payables.

Review of operations and results
2011 has been another strong year characterised
by continued growth in revenue, mainly as a result of
increased government and private funding and this in turn
drove growth in our services to clients. Additional funding
was received for:
•
Fostering Young Lives, our program for children in
Out-of-Home Care in NSW.

The Benevolent Society’s funds
Total funds increased by 2% to $88,700,000. The
increase of $1,578,000 was primarily due to the net
surplus for the year of $2,042,000.

•

Brighter Futures, which helps families with young
children experiencing additional stress and with
support. We work with families in northern Sydney,
south west Sydney and the Central West, New
England, Upper and Lower Hunter Areas in NSW.

Cash flows
Cash reserves increased by $18,354,000 this year.
•
Operating activities generated a cash surplus
of $5,838,000 primarily due to the timing of
government funding.

•

Communities for Children Plus in Kempsey, NSW.

•

•

Family Referral Service (Newcastle Region, NSW),
which connects vulnerable families, young people
and children to local services to help keep children
safe and prevent situations escalating to crisis.

•

Kids in Focus, which helps families with young
children where there is substance misuse in the
home. We deliver this service in the Liverpool,
Redfern and Orange areas in NSW.

We invested significant capital on new and improved
facilities for our staff including premises at Bathurst,
Hurstville, Kempsey, Rosebery (New South Wales), and
West End and Cairns (Queensland). Our head office in
Paddington was also re-fitted to accommodate a growing
number of staff. Investment in information technology
and business systems included a new intranet, disaster
recovery, WAN acceleration, case management,
video conferencing, and piloting a relationship
management system.

Our investment activities generated a cash surplus of
$12,020,000 resulting from the cash redemption of
$15,543,000 from the rebalance of the Endowment
and capital expenditure of $3,432,000 including the
fit-out of new offices. The rebalance occurred so the
investments would produce over a 7 year time frame,
a real return averaging about 4%. The Endowment
Committee is monitoring the markets and over time
will finalise the portfolio rebalance to the Endowment
strategic allocation.

See our 2011 Financial Report at
www.bensoc.org.au for more information
about our financial performance, including
commentary on the financial statements,
investments, risk management, reserves and
audit report.

Net surplus

Our revenue continues to grow
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Total assets increased by 6.4% to $116,156,000. The
increase was primarily a result of the accrued interest
on the GoodStart subordinated notes and an increase
in cash and Endowment resulting from realised gains
in our investments, an Endowment donation and a
significant bequest.

70

19
99

Assets

80

Millions $

The net surplus for the year ended 30 June 2011 was
$2,042,000 (2010 $3,656,000).
The net surplus was mainly as a result of growth in
bequests, interest on GoodStart notes, and realised gains
on the Endowment rebalance.

90

Revenue from total operations grew by 27% from
$61,667,000 to $78,086,000. Continuing operations
grew by 27% in 2011 to $76,610,000.
Growth resulted from an increase in government
funding of 31% primarily due to growth in Fostering
Young Lives, Communities for Children, Brighter
Futures, and new funding for services being
Communities for Children Plus, Family Referral Service
(Newcastle Region), and Kids in Focus.
Government funding
80% of our funding comes from government
through continuing services, one-off grants, pilot
program funding and establishment funds. 51%
of our government funding is from the NSW state
government, 37% from the federal government and
12% from the Queensland state government.
In addition to providing funding for specific programs,
this government funding allows us to achieve our
organisational purpose on a larger scale.
Private funding & client fees
23% of our total income is private funding. Private
funding is very important to us as it provides funding
for innovative new initiatives. 38% of private funding
is disbursements from investment assets (refer to
Endowment: Investments).

22% of private funding is from our donors who
primarily support our social initiatives and help our
clients. Fundraising income increased 84% primarily
due to bequests of $1,353,000. We aim to keep our
fundraising costs below 20%. In 2011 84 cents in the
dollar went to our services.
40% of private funding is client fees. Client fees are
primarily earned from leadership programs, social
initiatives and community aged care services.

Expenditure
Expenses from total operations grew by 31% from
$58,011,000 to $76,044,000.
Expenses from continuing operations grew by 32%
from $56,731,000 to $74,850,000.
Continuing operations expenses increased in most
areas in line with the increased funding. The main
increases occurred in community partner payments
128%, information technology 118%, and property
31%.
Continuing operations expenses also included a one-off
impairment of $2,644,000 for the Apartments for Life
project.
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150

Older people, people with
a disability and carers (47%)

Financial inclusion
program participants (3%)

Children, women
and families (43%)

Social leadership
program participants (1%)

People affected by
adoption (5%)

People with a
mental illness (1%)

Financial Overview
continued

How we used our funds

savings program that assists people to build savings for
We help families to give their children a good start in life their own or their children’s needs while strengthening
their financial skills and confidence.
and build strong connections with their community. We
provide more intensive services to families experiencing We provide counselling, support, search and reunion
$
%
extra stresses such as social isolation, domestic
services to people affected by adoption through our
Womens health
850,363 violence
1% or mental health issues.
NSW-based Post Adoption Resource Centre and
People effected by adoption 984,769
1%
Brisbane-based Post Adoption Support Queensland.
Our
services
to
older
people,
people
with
a
disability
Financial inclusion participants
1,113,149
2%
and
carers
include:
our
self-care
villages
for
older
At our Centre for Women’s Health we foster the health
Social leadership participants
2,274,477
3%
people, community
aged care to help older people stay and wellbeing of mid-to-older women and women
People with a mental illness 4,361,100
6%
in their&homes
maintain their31%
independence for as
experiencing domestic violence.
Older people, people with a disability
carers and 21,856,632
long as
possible, respite for carers of older people or
Children & families 38,976,779
55%
Improving transparency in non-proft
69,566,906 100% people with disabilities.
reporting
We provide respite and support for people who care
for someone with mental health issues. Through the
The national PwC Transparency Awards were
Personal Helpers and Mentors program, we work
introduced to Australia in 2007 as a joint initiative of
38976779
one-to-one with people with mental illness to help them PricewaterhouseCoopers, the Institute of Chartered
21856632
recover, increase their self-reliance, connect them to
Accountants in Australia and the Centre for Social
4361100
services and link them to their community.
Impact. The Benevolent Society participates in
2274477
the Awards because we believe it is important to
Through
Social
Leadership
Australia,
we
deliver
open,
1113149
continuously improve the standards of financial
customised
and
issues
based
programs
across
four
984769
reporting in the non-profit sector. Since the inaugural
states and territories. These programs are designed
850363
awards in 2007, we have been consistently placed
to meet the needs different communities and
in the top five
finalists.
We have also received special 56%
Children
& families
organisations and unlock leadership capacity to drive
commendations
for
our reporting of volunteers
systemic change.
31% and
Older people,
people with a disability
& carers
investments.
Visit
the
Transparency
Awards
website for
People
with
a
mental
illness
6%
We help families take control of their finances though
moreSocial
information.
leadership participants
3%
delivery of Saver Plus, a financial literacy and matched
Financial inclusion participants

2%

People affected by adoption

1%

Women’s health

1%
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Administration & fundraising, 7%
Salaries & wages, 66%

Travel & transport, 3%

Children & families

56%

Older people, people with a disability & carers

31%

People with a mental illness

Client brokerage, 9%

6%

Social leadership programs

Repairs & maintenance, 6%
Depreciation, 2%

3%

Financial inclusion programs

2%

People affected by adoption

1%

Women’s health

Community partners, 7%

1%
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Endowment
Investments
The Endowment Investment Committee

Long term financial security and stability is vital for
our organisation. It underpins our commitment to the
Australian community that we will be there when they
need help – now and in the future.
Our approach is based on the principle of financial
independence. By maintaining multiple revenue
streams we avoid over-reliance on any single source of
funding. This is why we have created our own source
of funding: the Benevolent Endowment.

The committee was established in October 2009 to
advise our Board on: investment and disbursement
policy; investment strategy, implementation and
review; reporting on disbursements, distributions and
investment performance.

Members
The committee members as appointed by the Board
are:

A stable revenue stream for our work

Chair: Bill Webster
F Fin, MAICD
Bill was a member of The Benevolent Society’s Board
from 2002-2008 and President from 2003-2008.
He serves as a non-executive director of several
“MLC” branded companies in the National group of
companies. He was an executive director of Lend
Lease Corporation from 1987-1999 and a director of
the MS Society of NSW from 2000-2004.

At its simplest, the Endowment is a secure, long
term source of funding for our ongoing work in the
community. We have a clear goal for steady growth for
the Endowment, so each year the Board sets a target
for the maximum cash amount (released quarterly) that
can be used for our programs without endangering the
long term health of the Endowment.

Seed funding for innovation
The Endowment also provides seed money for
innovation projects that are later expected to become
self-funding. Built up over many decades, the
Endowment gives us the means to develop and test
new approaches to addressing disadvantage including
Social Leadership Australia, and Social Ventures
Australia. It allowed us to invest in GoodStart, as one of
four founding consortium members now operating the
ABC Learning Centres.

A new approach to philanthropic investments
We also believe our Endowment is an exciting
alternative to existing vehicles for philanthropy. It offers
a sophisticated approach to giving, supported by a
simple, well-structured process that gives donors
flexibility and control. Philanthropists who share our
desire to create social change but do not wish to
either set up or operate their own foundation or private
ancillary fund can place their gift in our Endowment
instead, leveraging the benefit of the total fund value.
We provide the governance, compliance, and process
systems required to manage and monitor performance,
relieving donors of any administrative burden while
ensuring funding and social impact criteria are met. We
take a flexible approach to ensure distributions reflect
our donors’ interests, including charitable causes.
Access to the skilled members of our Endowment
Investment Committee ensures the integrity of the
Endowment corpus, delivering solid returns and
ongoing growth.

John Bowers
M Com Newcastle, A.M. Harvard University, CFA,
FAICD
John has held senior positions with major investment
companies including Global Head of Fixed Income
for Barclays Global Investors (2001-2003), CEO of
Barclays Global Investors Australia (1997-2000) and
MD of Frank Russell Australia (1989-1995). Prior to
this John was an academic with the finance faculty at
the AGSM.
Paul Heath
B Com, ASIA
Paul is the CEO of JBWere, a strategic private wealth
alliance between National Australia Bank and Goldman
Sachs. Paul is a member of the MLC and NAB Wealth
Executive Committee. Prior to JBWere, Paul was the
Managing Director of Private Wealth Management.
Justin Wood
PhD Fin, B Com (Hons), CFA
Justin studied and then was a faculty member of the
AGSM at the University of New South Wales (1982-97),
was CEO of Barclays Global Investors (BGI) Australia
from 2001-2007 and was a Board member of the
Investment and Financial Services Association (IFSA).
He currently writes and comments on superannuation
and investment issues.
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Endowment Investments
continued

Endowment Structure
In the latter part of the financial year, after delineating
which assets would be included in the Endowment, and
managed under advice by the Committee, the portfolio
underwent a substantial restructuring.
Previously our assets were in three portfolios: short
term, (effectively cash), medium term and long term. The
medium and long term portfolios had separate objectives
and risk profiles.
With effect from the beginning of the 2011/2012 financial
year the portfolio has had two components: a short term
component (to meet liquidity needs) and a well diversified
portfolio designed specifically to provide a high probability
of meeting our ongoing needs (income) and longer term
needs (maintenance of capital value in real terms).
A long term (Strategic) asset allocation (shown below)
has been determined that will govern the shape of
the portfolio.
Under advice from the Committee the actual exposures
may deviate from this allocation, provided rational
arguments are presented to the Board. The long term
strategic allocations will be subject to review annually.

11.29
12.83
13.17
-2.32
-3.46
11.12
9.25
9.52

38976779
21856632
4361100
2274477
1113149
984769
850363

rm

erty

•

The Strategic asset allocation has been designed to
produce, over a seven year time frame, a real return
averaging about 4% p.a. with volatility close to 10%.

•

A disbursement rate of 4% has been agreed.

•

For 2011/2012 the Endowment will disburse almost
$2 million for our programs.

2011 performance
The endowment assets returned 9.5% (2010 12.2%).
The graphs shown relate to our total assets over the 7
years to 2011. Where a second column is shown for 2011,
it represents the new segregation of Endowment assets.
It is smaller because we have other assets used for
operating our programs which were previously classified
as part of the endowment.

Appointed investment managers
•

ANz Executors and Trustees Company Limited

•

MLC Investments Limited

•

Russell Investment Group

As at 30th June the restructuring of the portfolio was
underway. The exposures at that date were:
15%

Strategic
Allocation

5%

Equities

0%
-5%

2005

2006

-10%

52%

Domestic Equities
2007

2008

2009

2010

International Equity (U)

International Equity (H)

2011

June 2011
restructured
Endowment
assets

Property
Domestic Direct Property

2005 2006
4.7
20.0
20.7

2007
9.3
21.3
24.1
14.2

47%
36%

30%

8%

14%

8%

3%

20%

Domestic Direct Property (proxy)

Actual
Allocation

20%
5%

5%

15%

15%

new 28%
Bonds & cash
33%
2008 2009 2010 2011 June 2011
Domestic
Inflation
Linked
Bonds
3%
7.4
5.9
11.7
13.5
31.9 14.0 15%
Domestic
Fixed 24.0
Income25.5 18.4
8%
13%
28.9 27.2
27.7 24.2
Domestic
cash 21.1 24.0 18.5 39.2 5%
11%
16.0 16.6 16.8 14.5 18.7 18.9

International debt

–

100%
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100%

* Property has been proxied with a holding of domestic cash at June6%
2011.

3%
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2005

2006

2007

2008

2009

Direct property

Long term

Medium term

Short term

2010

Investment assets

2011

June 2011
restructured
Endowment
assets

How we used the Endowment
During the 2011 financial year, our total assets provided
funding of $3 million to invest in the following strategies:
Growing Communities Together – $396,000
We are working with the Bankstown community to
develop some exciting projects to bridge cultural and
generational gaps, improve employment pathways and
empower residents to get more involved locally initially
through Food Tours.
GoodStart – $16,000
We are one of four founding members of GoodStart,
which operates ABC Learning Centres, with the
aim of providing high-quality, accessible, affordable,
community-connected early learning for Australian
children.
Apartments for Life – $775,000
3.09
We have developed this groundbreaking project as a
2.7
response
to the unprecedented growth in Australia’s
2.94 population and the need for greater choice and
ageing
new
3.02solutions to help older people age well. The agefriendly design will enable older people to remain in their
own apartment, in their neighbourhood of their choice,
live
as independently as possible, and draw on care
11.29
services
12.83 as required. It will allow people to maintain their
quality
13.17 of life as they grow older.
1year 3 year-2.32
5 year 7 year
Women’s Health and Mother-Baby Hub – $321,000
Endowment 9.25%A-3.46
5.64%
5.55%
new model
for a7.41%
wellbeing centre for parents which
11.12
CPI
3.09% 2.70%combines
2.94% 3.02%
a comprehensive range of prenatal and
9.25
years 1
3
5
7health services with the convenience of
postnatal
9.52
childminding
and a café, all located in the same place.

9.25
5.64
5.55
7.41

38976779
21856632
4361100
1year 3 year
5 year 7 year
2274477
1113149
984769
850363

National influence – $596,000
We are influencing social change by raising our national
voice through investing in research, evaluation and
social policy work that shifts policy and practice.
Endowment Donors -$80,000
Supported the establishment of paediatric clinics and
the continuation of volunteer home visiting for parents
with young children.
Other support - $816,000
The Endowment also supported our initial preparations
for our 200 years celebration, growth in Social
Leadership Australia, and innovation strategy.

Future plans
•

Short-term to continue to invest in many of the
above innovations and projects,

•

Long-term, our focus is to continue to grow the
base of our Endowment assets, through wise
investment and donor contributions, and

•

Continue to provide a vehicle for long-term donors.

The Endowment assets and income
are included in the balance sheet and
statement of comprehensive income. For
further details please refer to the 2011
Financial Report on our website.

15%
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10%

10%
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5%
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2011

June 2011
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Endowment
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-10%

3 80
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2005 2006 2007 2008 2009 2010 2011 June
4.7
9.3
7.4
5.9
11.7 13.5 31.9 14.0
20.0 21.3 28.9 27.2 24.0 25.5 18.4
20.7 24.1 27.7 24.2 21.1 24.0 18.5 39.2
14.2 16.0 16.6 16.8 14.5 18.7 18.9

0
2005

2006

2007

2008

2009

Direct property

Long term

Medium term

Short term

2010

2011

June 2011
restructured
Endowment
assets

Statement of
comprehensive
income
30th June 2011

2011
$’000

2010
$’000

Revenue from continuing operations

76,610

60,205

Total revenue

76,610

60,205

Community program expenses

(68,276)

(53,681)

Fundraising and communications expenses

(1,882)

(2,401)

Social initiatives expenses

(1,328)

(629)

(720)

(20)

Property, plant and equipment impairment

(2,644)

–

Total expenses from continuing operations

(74,850)

(56,731)

1,760

3,474

Infrastructure and investment expenses

Surplus/(deficit) before income tax
Income tax expense
Surplus/(deficit) from continuing operations
Surplus/(deficit) from discontinuing operations
Surplus/(deficit) for the year

–

–

1,760

3,474

282

182

2,042

3,656

(464)

2,844

Other comprehensive income
Available-for-sale financial assets
Income tax relating to components of other comprehensive income
Total comprehensive income for the year

–

–

1,578

6,500

The above statement of comprehensive income is an extract from our statutory accounts.
Please refer to our 2011 Financial Report at www.bensoc.org.au for the accompanying notes
and Audit Report.
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Balance
Sheet
30th June 2011
2011
$’000

2010
$’000

31,883

13,529

ASSETS
Current assets
Cash and cash equivalents
Trade and other receivables
Assets of discontinuing operations
Total current assets

1,788

2,332

33,671

15,861

3,589

2,984

37,260

18,845

Non-current assets
Receivables

5,822

5,000

Other financial assets

36,902

49,506

Property, plant and equipment

36,172

38,292

Total non current assets

78,896

92,798

116,156

111,643

16,732

14,380

Total assets
LIABILITIES
Current liabilities
Trade and other payables
Resident contributions
Liabilities directly associated with discontinuing operations

595

562

17,327

14,942

9,128

8,681

26,455

23,623

Provisions

1,001

898

Total non current liabilities

1,001

898

Total liabilities

27,456

24,521

Net assets

88,700

87,122

Total current liabilities
Non current liabilities

SOCIETY’S FUNDS
Available-for-sale financial assets reserve

338

802

Restricted grants reserve

382

2,345

Retained surplus

87,980

83,975

Total Society’s funds

88,700

87,122

The above statement of comprehensive income is an extract from our statutory accounts.
Please refer to our 2011 Financial Report at www.bensoc.org.au for the accompanying
notes and Audit Report.
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Statement of
changes in
Society
funds
30th June 2011
Restricted
grants
reserve

Assets
Available
for sale

Retained
surpluses

Total

$’000

$’000

$’000

$’000

Balance as at 1 July 2009

6,385

(2,042)

76,279

80,622

Total comprehensive income
for the year

(4,040)

2,844

7,696

6,500

Balance as at 30 June 2010

2,345

802

83,975

87,122

Transfer to retained surpluses

(1,963)

–

1,963

–

–

(464)

2,042

1,578

382

338

87,980

88,700

Total comprehensive income
for the year
Balance as at 30 June 2011

The above statement of comprehensive income is an extract from our statutory accounts.
Please refer to our 2011 Financial Report at www.bensoc.org.au for the accompanying
notes and Audit Report.
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Cashflow
statement
30th June 2011
2011
$’000

2010
$’000

Cash flows from operating activities
Receipts from government funding and clients (inclusive of goods and services tax)

71,570

60,491

Payments to suppliers and employees (inclusive of goods and services tax)

(68,332)

(55,885)

3,238

4,606

Managed fund distributions, franking credits and interest received

2,600

1,732

Net cash inflow/(outflow) from operating activities

5,838

6,338

–

(2,500)

(3,600)

(4,524)

Cash flows from investing activities
GoodStart Subordinated notes
Payments for property, plant and equipment
Proceeds from sale of investments

15,543

–

Proceeds from sale of property, plant and equipment

77

2,548

Net cash inflow/(outflow) from investing activities

12,020

(4,476)

Cash flows from financing activities
Proceeds from resident contributions

1,946

1,479

Repayment of resident contributions

(1,450)

(1,524)

Net cash (outflow) from financing activities

496

(45)

Net increase/(decrease) in cash and cash equivalents

18,354

1,817

Cash and cash equivalents at the beginning of the financial year

13,529

11,712

Cash and cash equivalents at end of year

31,883

13,529

The above statement of comprehensive income is an extract from our statutory accounts.
Please refer to our 2011 Financial Report at www.bensoc.org.au for the accompanying
notes and Audit Report.
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The Benevolent Society’s
regulatory environment
As a registered non-profit organisation and a public company limited by
guarantee The Benevolent Society operates within the following legal
and regulatory framework:
• We are registered within the Australian Securities and Investment Commission and
regulated by the Corporations Act 2001.

• We are authorised under the Charitable Fundraising Act 1991 to fundraise in NSW.
• We are registered as a charity under the provisions of the Queensland Government
Collections Act 1966 to fundraise in Queensland.

• We are registered as a public benevolent institution with the Australian Taxation
Office and endorsed to access the following tax concession:

– Income tax exemption
– Goods and Services Tax (GST) charity concessions
– Fringe Benefits Tax (FBT) exemption subject to a threshold
– Refunds on franking credits
We are also endorsed as a Deductible Gift Recipient.
As part of our service delivery we also comply with various service-specific legislation
and regulations ranging from childcare to ageing.

Auditor

Bankers

PricewaterhouseCoopers
Darling Park Tower 2
201 Sussex Street
Sydney NSW 2000

Commonwealth Bank
363 George Street
Sydney NSW 2000

• 32 •
tHe BenevoLent societY’s reguLatorY environment

The
Benevolent
Society is
Australia’s
first charity,
founded
in 1813.
Our purpose

There are many ways to
get involved with
The Benevolent Society.
If you’d like more information on how to support our work
simply complete and return this form and we’ll be in touch.
Please send me more information on:
q
q
q
q
q
q
q

Volunteering
Leaving a bequest in my will
Becoming a foster carer
Using my professional skills to help
Making a monthly donation
Social Leadership Australia programs
Fundraising in my community or company

My name
My address

COMMUNITIES
Matter.

To create caring and
inclusive communities
and a just society

Annual Review 2011

Email

FiNANCiAL REPORT 2011
Daytime phone number

Our values
Optimism
Integrity
Respect
Collaboration
Effectiveness

Annual Review

Financial Report

A snapshot view of the past Financial
Year, including a progress report
showing how we’re tracking against
our strategic goals.

A detailed review of the Society’s
operations: our full audited financial
statements with notes, Directors’
reports and Governance Statement.

To find out more about The Benevolent Society visit www.bensoc.org.au

Mobile number

I’d like to make a donation of $_____________
to help the work of The Benevolent Society
q I enclose a cheque for the above amount made payable
to ‘The Benevolent Society’, or
q Please debit the card below:
Card type

The story behind our flannel flower logo

Contents
2011 in numbers
A message from our President
Our 2011 highlights
Our people and partners
How our work is funded
Financial Overview

The Annual Review and Financial Report make up our
2011 reporting suite. Together, these documents reveal
our successes and challenges as well as the stories that
demonstrate how we are making a difference.

01
03
05
14
18
22

The flannel flower has been the emblem of The Benevolent Society since the 1920s. A
well-known Sydney native, it is a symbol of resilience in times of adversity. Despite its
fragile, daisy-like appearance, it can survive and flourish in the harshest environment.
It is symbolic of our work and our approach in supporting vulnerable people and
communities to draw on their personal strengths in the face of life’s challenges.
Printed on Mega Recycled Silk, an environmentally considered sheet consisting of 50%
post consumer recycled waste and 50%FSC certified fibre. Mega Recycled is made
elemental chlorine and acid free and has ISO 1400 EMS accreditation.

q Visa

q Mastercard

q AMEX

Card number
Expiry

CSV Number*

Name on card
Signature
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Cover Image: 80 year old Brisbane resident Rae Bridge
kisses 13 year old Jason Sekulla as he helps to clean up
her flooded home. (photo: Rob Maccioli, Courier News.)

Supporter Care Team
The Benevolent Society
PO Box 171, Paddington NSW 2021
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Keith Williamson, our longest serving employee, joined The Benevolent Society in 1952.

The Benevolent Society’s work is only possible because of
the compassion, determination and passion of our people,
the financial support of our donors and the generosity of our
volunteers.
New South Wales
1/188 Oxford St
Paddington NSW 2021
(PO Box 171 Paddington)
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a difference
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Donations 1800 819 633
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