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Cover Picture:  

(Left to right) Nathan, Daniel and Chris at KJ Scaffolding.  

Greenacres has commenced work in a number of Community Enterprises, the first of which 

was at KJ Scaffolding, located within the Bluescope Steel area at Port Kembla. A core group 

attend this Community Enterprise four to five days per week and work as a crew, sorting 

scaffolding materials ready for re-use.    
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2013-2014 DONATIONS AND SUPPORTERS
 

Greenacres Disability Services would like to thank their many supporters who made 
donations during the year, those who purchased Lucky Draw Tickets and in particular those 

organisations who were sponsors at our inaugural Summer Nights Ball. 
 

Special thanks go to the following for their generous contributions. 
 
 

DONATIONS IN EXCESS OF $5,000 
The Fraternity Club 

Unions NSW 
Wests Illawarra Leagues Club 

 

DONATIONS IN EXCESS OF $1,000 
Albion Park Bowling Club 
Bomaderry Bowling Club 

City Diggers Club 
Dapto Leagues Club 

Milton-Ulladulla Bowling Club 
Shellys - Shellharbour Club 

St George Bay and Basin Club 
CMSIT 

Hansons Lawyers 
Illawarra Folk Festival tickets 

WGC Ladies Golf Day 
Wings Over Illawarra 

HESTA 
P & D Envirotech P/L 

UOW Enterprises 
Estate of D Evans 

Fundraising Concert organised by Hugh and Steve McClure 
 
 

DONATIONS IN EXCESS OF $200 
Illawarra Seafood and Sail 

South Coast Private 
HLB Mann Judd 
Harrigan Ford 

Danics Auto and Tyre Service Centre 
Commonwealth Bank 

BMS 
AWU Port Kembla 

AccessPay 
Neil Staal 

Mark Wynen 
In memory of Heather McCabe 

In memory of Susan Chie 
In memory of Maureen Crawford 
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GREENACRES SENIOR MANAGEMENT 
Chief Executive Officer 
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General Managers 
 

    

Susan Burns             Grant Vukasinovic    Peter Stein  John Harvey 

 

Managers directly reporting to CEO 

       

      Isitolo Mataele          Cate Davies     Sarah Gittoes 
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CHAIRPERSON’S REPORT 
Greenacres was lucky enough to be gifted with some challenges this financial year.  I say 

‘gifted’ because every business or organisation needs challenges to strengthen, grow and be 

adaptable in the future. The challenges that we have overcome this year has revealed much 

about the professionalism of our organisation and makes me feel confident about our current 

path and the position we will be in when the NDIS is rolled out in Wollongong in 2018. 

On behalf of the Board, I wish to say thank you to our new CEO Chris Christodoulou, his 

management team that reports to the board - Susan Burns, Grant Vukasinovic, Peter Stein, 

John Harvey, Isitolo Mataele, Cate Davies, Sarah Gittoes and in Sarah’s absence, Therese 

Kosarew, the Boards Executive Assistant Cheryl Knight and all of the employees of 

Greenacres. 

As you can see when you read the Annual Report, no area of Greenacres has been immune 

from change. 

In very difficult circumstances Greenacres was able to arrest the significant financial declines 

of the last few years to post a modest profit. Our Balance sheet remains strong and must 

continue to do so if we are to have enough cash flow to cope with the NDIS. 

I would like to say a personal thank you to every staff member in every department of the 

organisation who worked so hard this year to make this happen.  Greenacres’ biggest asset 

will always be our passionate workforce who is so committed to making a difference in the 

lives of the people we are here to help.  

From a Board perspective we have endorsed a new three year Strategic Plan which the CEO 

and Managers will work towards implementing. We have also renewed our Governance, 

Conflicts of Interest, Gifts and Hospitality and Procurement Policies to ensure the organisation 

has robust procedures in place over the coming years. 

Greenacres may be over 60 years old, but we are on the cusp of a major renewal program to 

ensure we can provide an efficient and effective response to the choices that people with 

disabilities want to make about their lives. 

Finally let me say thank you to all of my Fellow Board members, Isla Bowen, Greg Parrish, 

John Bilboe, Janine Cullen, Patricia Donaldson and Stephen Dawson. Each Board member 

has made a valuable contribution to overseeing the organisation. 

 

Richard Young 

Chairperson 
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CHIEF EXECUTIVE OFFICER’S REPORT 
The last financial year has proven to be both rewarding and challenging to say the least.  

Having started the year with a budget which had not been rigorously tested with our 

management team in each Division it was clear that the organisation was heading for a 

substantial deficit without significant changes.  

I am very pleased with the way both management and our workforce have accepted the need 

for change and as a consequence we were able to finish the year with a modest surplus of 

$152K. 

As you read through the Report you will see there are many highlights including the following: 

 The adoption of a three year Strategic Plan 

 The adoption of a new Constitution 

 The restructuring of General Manager positions 

 The introduction of a new fundraising initiative the “Summer Nights Ball” 

 More rigorous internal auditing of our quality standards 

 The announcement of Bianca Dye as our Greenacres Ambassador 

 Advocating for the fair employment rights for our 240 supported employees working at 

Greenacres Enterprises. 

 The introduction of our Community Enterprises  

 Improvements to our Work Health and Safety program 

 Conducting a successful inaugural staff forum 

 The appointment of a Communications and Media Officer and  

 The appointment of a Corporate and Community Relations Coordinator 

Our single biggest infrastructure change was to outsource all of our IT to ensure we have 

state-of-the-art IT equipment and much faster connectivity across our 30 locations. 

With the NDIS creeping towards us, information from the trial sites suggests that Greenacres 

must continue to change to be both competitive and innovative in the way we provide quality 

services to all our service users.  

In this regard, as we implement our Strategic Business Plan we will consult with our 

employees, parents, carers and key stakeholders to ensure we continue to improve on our 

person-centred approach and position Greenacres to enable the choices of the people we 

support to enrich their lives. 

I wish to thank the Board of Directors for their tireless work to oversee the organisation and all 

of our employees for the wonderful work they do on behalf of Greenacres. 

 

Chris Christodoulou 

Chief Executive Officer 
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TRAINING DIVISION REPORT
Continuing with tradition, I believe the word that best describes the past 12 months is ‘pivotal’; 

which is defined as critical, focal, decisive, key and related to development and success. It is 

also most appropriate with the commencement of Greenacres new CEO, Chris Christodoulou. 

Chris was appointed in July 2013 and began his tenure in mid-September; I continued acting 

in the role until his commencement. 

At this time the Board and new CEO identified that organisationally Greenacres Disability 

Services (GDS) had reached a critical point financially in its Operations that needed to be 

addressed as a matter of urgency. This appraisal began immediately, with the Board and 

Senior Management undertaking a detailed analysis of all budgets with recommendations for 

savings across all Divisions; this has been an ongoing process.   

A decision was made to review the GDS Constitution; this was undertaken with advice from 

GDS Solicitors. It was also decided that along with the financial bottom line, immediate 

priorities would be a review of Policies across all Divisions and the development of a 

consultative, innovative and achievable Strategic Plan.   

The Policy review commenced in October 2013; Policy content and adherence to legislative 

requirements was the major focus but wherever possible the Policies are written in ‘Plain 

English’. Policy review is an important component of the Quality Audit System. Samantha 

Garcia moved from her position in Administration to work in the area of Quality, primarily 

internal auditing and fundraising. The development of the three year Strategic Plan 

commenced in December 2013 and was finalised in July 2014.  It is a work in progress with 

continuous checks and balances undertaken. 

In July 2013, the Federal Minister for Education, Peter Garrett, visited the Two Streams 

Aboriginal program in Nowra; two weeks later GDS received a cheque for $100,000 to assist 

the program financially. GDS received the money just prior to Peter Garrett resigning from 

Parliament after the Labor election loss. The Two Streams program ceased to operate in 

January 2014 because of financial difficulties. The program was operated by GDS and 

supported by Shoalhaven High School for six years and was directly responsible for fifty four 

indigenous youth completing their HSC, eleven of these went on to the University of 

Wollongong and twenty three to TAFE.  

In September 2013, Greenacres purchased the property at 335 Crown Street Wollongong; it 

is a good investment and tenanted until June 2015. The property is seen as a potential 

shopfront for GDS Services, particularly with regard to enquiries with the onset of the NDIS. 

The Illawarra Retirement Trust invited Greenacres along with Community Options and 

Interchange to partner in submitting an Expression of Interest to the Restart NSW Illawarra 

Infrastructure Fund.  The proposal was to create a purpose built community where ageing 

people with an intellectual disability live with their ageing parents/carers, combining aged and 

disability services in a unique supported environment.  Wonderful news on the 5th December 

2013, the submission for funds was approved to the amount of $2.9 million; this is now an 

exciting ongoing project. Grant Vukasinovic and I are the GDS representatives on the working 

party/committee that will see this venture through to completion. 
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In early 2014, an essential staff restructure took place with a number of changes within Senior 

Management, Management and Co-ordinator levels. I moved from Training Manager to 

General Manager of Quality, Policy and Special Projects; the immediate priority in my new 

role was the ‘Triennial Audit’ for the ADE and GES under the Federal Disability Service 

Standards and ISO 9001:2008; and the CP Services’ Third Party Verification in line with State 

funding service requirements and transition to the National Disability Insurance Scheme. GDS 

received an excellent ‘across the board’ interim report with regard to the Audit, the official 

document to be released in August 2014. 

Corporate and Community Relations and Fundraising is also under my umbrella of 

responsibility. This area is growing and achieving good results with Arjah McGrath front and 

centre networking extensively throughout the Illawarra and Shoalhaven. A number of grants 

and donations have been received and partnerships with businesses throughout the Region 

are growing.  

Prior to the new structure, I managed Training overall, the RTO, Joblink and Volunteering. 

Former Training Coordinator Mark Wynen is now Operations Manager of the ADE; part of his 

responsibility is managing the Training and Supervisory staff, which he has undertaken with 

skill, calmness and common sense.  

Judy Augustyn has moved into the Human Resources area; along with having involvement in 

Human Resources and staff welfare, Judy manages the RTO and Volunteer programs. The 

RTO has been restructured with one member of staff transferring to the CP program. The 

Volunteer program goes from strength to strength and will be a vital component for success 

when GDS moves into the era of the National Disability Insurance Scheme. Judy is a 

consummate professional and the perfect fit with regard to her new areas of responsibility.  

Sarah Gittoes has taken over Management of the Joblink Transition to Work program. Sarah 

has already proven herself to be a terrific manager, particularly with regard to her accountancy 

skills which are a great asset to have when dealing with the bureaucracy of Joblink’s funding 

body ADHC. Sarah is expecting her first child and will return to her position early in 2015.  

 
Susan Burns 
Training Manager 
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GREENACRES INDUSTRIES REPORT
The past 12 months have been enormously challenging for Greenacres Industries with a 

continuing decline in general business conditions and increases in costs impacting on all areas 

of our operations.  Many of our key customers experienced reduced sales and several moved 

production offshore and this has in turn reduced the amount of work that we have received.  

The result has been a poorer than expected position at the end of the financial year, however, 

this could have been even worse were it not for the addition of some significant new business 

which commenced mid-way through the year and tight control of wages and expenses. 

Our Business Development efforts have focused on building stronger relationships with our 

current customers which has resulted in an increase in the range of work that we do for several 

key customers including Eaton, NADS, Aline Pumps, Rhino Rack and Federal Mogul. This 

additional work from existing customers will significantly improve our result for the coming 

year.  We have also been working hard to bring new customers on line.  This is a difficult 

endeavour given the low level of economic activity in the Sydney/Illawarra region and the high 

level of competition from other ADEs for the type of work that we do. 

In 2013, we identified the need to expand our work base beyond the typical tasks that have 

underpinned our business over the past few decades.  To manage this transition, we 

appointed Mimma Peppoloni, who has been the Operations Manager of our ADE for many 

years, to the new role of Manager of our Community Enterprises.  Mimma’s many years of 

experience in business and operations will ensure the professionalism and success of these 

new ventures.   

These Enterprises are stand-alone business opportunities that generally operate offsite and 

utilise the skills of our trainers, supervisors and employees while still maintaining the high 

levels of support typically found in our ADE. They provide new and challenging work for our 

supported wage employees in environments that encourage greater integration and 

interaction with non-supported employees and with the local community. 

Since February, we have been steadily growing one of our Community Enterprises based at 

KJ Scaffolding located inside Bluescope Steel’s Port Kembla site.  This Enterprise has allowed 

a pool of 16 of our employees to work offsite with a supervisor and trainer, steadily growing 

their skills and confidence in an industrial environment. We have also been able to develop a 

facilities maintenance crew that is maintaining the grounds of Wollongong Motorcycle Club on 

a weekly basis. We are working with several other organisations to engage this crew and hope 

to build this to a full time operation in the coming year. Another exciting project is the future 

opening of our coffee shop in the Crown Street Mall. We have been building and training a 

hospitality crew in anticipation of the opening of this new venture. 

2014 also saw Mark Wynen step up into the role as Manager ADE. Mark, who was previously 

the Training Coordinator brings a broad range of experience to this role.  To support Mark, 

Jonathan Benuik was appointed Training Co-ordinator and Noel Jones was appointed to the 

role of Operations Co-ordinator. This new management structure for the ADE brings together 

years of deeply embedded skills and experience and with the excellent support of our very 



GREENACRES DISABILITY SERVICES  ANNUAL REPORT 2013/2014 

  

 

  
 

Page 11 

capable trainers and supervisors, I am sure that we are well positioned to meet the challenges 

ahead. 

We have also worked hard this year to implement a new Enterprise Agreement for our 

supported wage employees, supervisors, and office staff.  This new agreement ensures a 

level of certainty for our employees and sustainability for our business and was confirmed by 

an overwhelming majority of our employees.   

I would like to thank the trainers and supervisors who have worked tirelessly to ensure that 

our employees receive the best support and are engaged in meaningful work, despite some 

trying conditions during the year. It is truly a pleasure to work with this group of committed and 

enthusiastic people. I would also like to thank our volunteers who give so generously of their 

time and without whom we would not be able of offer the level of support and service that our 

employees deserve. The next 12 months are shaping up to be some of the most challenging 

for the ADE but also some of the most rewarding and I look forward to working through these 

challenges with the excellent and committed team at Greenacres. 

 

John Harvey 
Business Development Manager 
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COMMUNITY PARTICIPATION PROGRAMS REPORT 
If one word could describe 2013/2014 I would say it was ‘challenging’. 

Facing a significant operating loss for the division, our new CEO, Chris Christodoulou and the 

management team had our work cut out for us to organise and refocus the organisation to turn 

things around, including the Community Participation Programs (CPP) Division. A number of quite 

difficult decisions were implemented including the introduction of a bus fee for the participants that 

are supported on our bus runs, reducing the unfunded holiday program over the Christmas period, 

consolidating our art and ceramics programs and trimming indirect staff hours within some of our 

centres.  

Happily, I can say that after a lot of hard work the CPP division has produced a break-even budget 

for the first time in a number of years. While not trying to underplay the significant measures that 

were required to achieve this outcome, there was still a lot to celebrate. This has included the 

premier of our drama program’s first short film titled Lost in Shellharbour which was launched at 

the Greater Union Cinema at Shellharbour to over 100 guests during the Celebration of Ability 

Week in December. At the same time, the Inter-Centre Bowling tournament took place seeing the 

strong Auburn St ‘Alley Cats’ team reclaim their title over the record 18 teams and 120 bowlers 

that participated in the event. 

Our annual Art Exhibition was also a feature during the year, filling the Small Wall Gallery at Project 

Contemporary Art Space in Wollongong. Later in the year we said a sad farewell to our long term 

art facilitator Andrea Hulmes, however, her position has been enthusiastically filled by Greenacres’ 

own Victoria Velozo, a practicing artist herself and recently qualified as an Arts Therapist. This 

change combined with us leaving our long-term art base known as Studio 10 for the vibrant Art 

Arena Studio/Gallery in Market St Wollongong.  

Already the coming year is throwing new challenges for the division including further structural 

changes as we move toward the NDIS. One such challenge will see our priority being the 

identification of a suitable replacement property for the Expressway Centre in Albion Park. Our 

preference is to find land and purpose build a dynamic and vibrant support facility that will meet 

the needs of the current group of participants as well as potentially attract new people with a 

disability to access the service. We have already investigated possible new sites with a final 

decision of the location to be made soon.  

Improvements to our IT systems will also be a welcome addition to the CP centres, with our goal 

to move all of our paper-based information records to an electronic client management system. 

While not sounding exciting, this will not only save time in the long run, it will be a much more 

secure system and do away with filing cabinets full of client documents and associated information.  

At the conclusion of 2013/2014, I would like to extend my sincere thanks to staff and participants 

of the division with special thanks to the senior coordination team consisting of Maria Gallo, Marilyn 

Froggatt, Vicki Bannerman and Jeremy Ryan. You have all given considerable time and energy to 

move the division through quite significant changes and your efforts are very much appreciated. 

Grant Vukasinovic 

Community Participation Programs Manager 
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GREENACRES EMPLOYMENT SOLUTIONS REPORT 
The Greenacres Employment Solutions (GES) service aims to secure employment for people 

with a disability, permanent injury or a chronic illness at an award wage. 

GES has experienced many challenges this year which we have met with varied success. The 

service has maintained approximately 225 participants throughout the year.  

GES has achieved 38 employment placements and 7 education outcomes in courses that 

have extended over two semesters. In addition, GES has assisted participants to achieve 

short course qualifications that include White Cards, Rail Safety Induction, First Aid 

Certificates, Forklift Licences, Food Safety Handling certifications and various other single 

semester courses. GES has also organised and supported 25 Work Experience placements 

throughout the year. 

While GES has finished the year with less financial losses than the previous year, we have, 

unfortunately, been unable to achieve a positive financial result for the 2013 -2014 financial 

year. Assessment of GES resources has resulted in the reallocation of some vehicles to other 

services and there will continue to be a focus on improving the financial position of the service. 

Roles within the service have been changed to allow for the appointment of an Employment 

Placement Consultant, Shamayne Campbell, for the Wollongong Employment Service Area 

and the promotion of an existing staff member, Nicole Pickett, to an Intake and Support 

Coordinator role. These changes have produced an improvement in job placements in the 

Wollongong ESA in the final months of 2014. 

Strategies have been implemented in an endeavour to increase employment placements and 

increase participants. GES continues to develop relationships with other organisations to seek 

benefits for participants, which include specialist services to assist participants to overcome 

barriers i.e. training organisations, welfare organisations and business groups. There are 

currently two GES staff members that are committee members in local business chambers. 

Future considerations for GES include the upcoming Disability Employment Services –

Employment Support Services (DES –ESS) contract review. This will be awarded based on 

the December 2014 outcomes as determined by DEEWR and may result in changes to GES 

market share.  

GES staff have worked hard this year to achieve outcomes in a difficult labour market, 

despite many changes to management and resources, and are starting to see the positive 

results of their efforts. I am confident that the teams at Wollongong and Shoalhaven will 

continue to work with the same dedication and commitment in the year to come. 

Cate Davies 
Greenacres Employment Solutions Manager 
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PEOPLE AND CULTURE REPORT
Throughout the year Greenacres has been dealing with a major Industrial Relations matter 

regarding an Application to the Fair Work Commission (FWC) made by the national offices of 

United Voice and the Health Services Union to have all wage assessment tools, except for the 

Supported Wage System removed from the Supported Employment Services Award 2010. 

Our direct involvement, and strong lobbying, resulted in the Unions further amending their 

Application to the FWC. As an Organisation it is imperative we remain actively involved in this 

matter and make all efforts to proactively protect our Australian Disability Enterprise (ADE). 

During the year we also commenced discussions with employees and United Voice, NSW 

Branch (the Union) in relation to establishing a new Collective Agreement for the ADE and our 

Administration employees. Negotiations for a new Agreement commenced in the latter part of 

the 2012 – 2013 Financial Year, with an expectation that a new Agreement, covering 

approximately 240 employees with a disability and some 35 employees without a disability, 

will be finalised in early part of the 2013 – 2014 Financial Year. 

Further to the above we have also been able to implement a number of key activities this year, 

including: 

 the recruitment and appointment of a new Chief Executive Officer 

 implementation of our Work Health & Safety Management System 

 establishment of Key Performance Indicators for all Managers 

 the establishment of Fair Work Act compliant employment contracts for all employees 

in management positions 

 holding our inaugural Employee Forum, that consisted of over 200 employees 

participating in a day long programme that covered an update of the National Disability 

Insurance Scheme, Greenacres Strategic Plan and Organisation Structure changes, 

plus a number of question and answer sessions 

 introduction of a Greenacres Employee Scholarship that allows for employees to apply 

for financial assistance to help with their personal and career development through the 

obtainment of formal qualifications in their desired field 

 moving our non-supported employees (approximately 250 employees) from a weekly 

to fortnightly pay cycle, which has assisted in reducing our administrative workload 

 moving our default Superannuation Fund from AMP to HESTA for employees who 

work in our Community Participation programs and are employed under the Social, 

Community, Home Care and Disability Services Industry Award 2010, and Australian 

Super for other employees, including our Supported Employees. Both HESTA and 

Australian Super are industry based funds 

 establishment of a Joint Consultative Committee that is designed to enhance our 

consultative mechanisms with the Australian Services Union (ASU), United Voice, our 

employees and elected delegates 

 growing our Volunteer numbers to a total of 38 people 

 

Safety continues to be a key focal point for the Organisation and this year we are able to report 

a decrease to our Workers Compensation premium from $364,000 in 2012/2013 to $220,000 
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in 2013/2014. This result is a consequence of the pro-active measures and approach we have 

taken over this year. Further positive outcomes in our safety area have seen the reduction of 

Lost Time Injuries from seven in 2012/2013 to four in 2013/2014, and a significant reduction 

of Lost Time Days from 81 in 2012/2013 to 39 in 2013/2014. 

Our Volunteer Programme is gathering momentum to the point of which we now have some 

38 volunteers contributing a combined average of 150 hours a week to Greenacres. These 

volunteers provide a tremendous service and allow us the opportunity of providing added value 

support to our supported employees, service users and participants. These types of added 

value supports include individual numeracy and literacy sessions and involvement with 

swimming programmes. 

An Organisation re-structure is scheduled for 2014/2015 that will result in establishing a 

number of key areas in Greenacres. This change will see the establishment of Job 

Descriptions and Key Performance Indicators across the management group that are aligned 

to the Organisation’s strategic objectives, plans and activities. 

 

Peter Stein 
People & Culture Manager 
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JOBLINK REPORT
This year has been a huge year of change within the Greenacres Transition to Work program 

“Joblink”. Between staffing and position changes, centre changes and management structure 

changes, just about everything has been altered. Overall, staff and participants have done a 

great job of “riding the waves”. Despite all of the challenges, we have continued to succeed 

with our mission of delivering a quality service that stands at the top of service provider 

selection and outcomes in the Southern Region. 

Being the diverse service that Joblink is, we are able to cater to the needs of all school leavers 

eligible for Transition to Work. This is regardless of their disability or needs (be they high, 

moderate or complex). Our financial outcome for the 2013/2014 financial year was budgeted 

at a loss of around $230,000. Due to introduced changes we were able to finish June 30th at 

an approximate loss of $57,000.  

Staff have been working hard to support our individuals in a person centred approach despite 

our funding/budget restraints. As a result we have assisted 24 Joblink participants into 

employment this financial year. This is an amazing outcome for the service. 

Over the past two years, school leaver numbers have slowly dwindled throughout the Illawarra 

and Shoalhaven regions. Despite this and the increase in TTW service providers in the area 

(nine current providers now offering TTW), Joblink has managed to register 20 new 

participants in Wollongong and four in Nowra. The Ulladulla service is not delivering a 

Transition to Work program this year as there were inadequate school leavers and 

registrations, however; we are continuing to support a Community Participation funded client 

one-to-one in Ulladulla. 

Across the two years (first and second year participants), Joblink has continued to work with 

around 72 participants throughout all sites over the past year. 

Events 

Joblink Graduation  

As always Graduation was a huge success, with 16 graduates in Wollongong, nine in Nowra 

and four in Ulladulla. We were fortunate to also have many Greenacres representatives, 

Members of Parliament and other distinguished guests in attendance at all three graduation 

ceremonies. 

Duke of Edinburgh’s Award, The Adventurous Journey  

This took place in December 2013 at Stanwell Tops. Seven staff (rotating days) and nine 

participants successfully completed the five day journey trekking through bushland, learning 

survival and team skills. Two participants in particular were very proud of themselves for 

completing the journey as anxiety was a major barrier for them. 
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Discovery Program 

The discovery camp took place over two nights in February 2014 at Shoalhaven Heads Tourist 

Park. We had 17 participants join us for “getting to know you” activities, team building skills, 

social and independent living skills. This year we were also joined by CEO, Chris 

Christodoulou, for a day. This camp was a huge success. 

Canberra/ Parliament trip 

This year the Canberra trip took place in June, and was reduced to one night away only. 

Activities included a trip to Parliament house and Black Mountain Tower, a choice of two 

educational/historical places to visit and dinner out at a restaurant. We had 16 participants on 

this trip and I can safely say it was the best behaved group yet. 

Sadly, we lost a Joblink participant in December to his declining health caused by the disability 

Muscular Dystrophy. Corey will be remembered for his humour and boisterous nature. 

This year Joblink were able to secure pockets of grants and donations to go towards 

modernising our program and resources, proving that clubs in the Illawarra and Shoalhaven 

are very supportive of the Joblink program and our goals.  

Overall, Joblink has strived to continue as a leading Transition to Work provider in the Illawarra 

and Shoalhaven areas. With our person centred approach to school leavers and by supporting 

any school leaver into “having a go” at employment, several Community Participation funded 

service users have succeeded in gaining employment at Greenacres Industries (against their 

employment expectations  determined by ADHC). 

All Joblink staff should be commended on their ongoing support, hard work and flexibility in 

these tough financial times. I am happy to say we have made many changes that ensured we 

did not run at a great loss and continued to offer the quality service we always have. 

Susan Burns and Chris Christodoulou have been invaluable resources of information, support 

and confidence throughout the year for myself personally and the Joblink program. 

 
Sarah Gittoes 
Greenacres Joblink Manager 
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FINANCE REPORT

The financial result for the year ending 30th June 2014 was a surplus of $152K which is a 

turnaround of $363K from the 2013 retrospective deficit of $211K.  

In November 2013, following the resignation of Ron De Jongh as the CFO, I took over as the 

Manager of Finance and Governance. Our financial forecast at this time was for a surplus of 

$255K but our actual trajectory was towards a deficit of $400K. 

Some strategic decisions and measures were made and implemented by the CEO and the 

head of departments to try to pull back our deficit trajectory into our budgetary forecast. 

Although our financial result fell short of our budget projection, it was still better than last year’s 

results and even better than what it looked like it was going to be half way through the financial 

year. 

Greenacres is still, and will continue to be, a dominant player in the disability sector in the 

area. We have over $2 million in cash reserves and $20 million in Property, Plant and 

Equipment. Our financial challenge going forward, in the lead up to the National Disability 

Insurance Scheme (NDIS) will be to ensure that our revenue growth stays higher than our cost 

of labour growth rate. If we don’t we may be forced to liquidate some of our Non-Current 

Assets not only to cover the increases in labour costs but also the potential demands of the 

NDIS. 

In the end, our 2014 financial result would have been fairly close or better than budgeted for 

the year, if not for a change in the accounting treatment of the Employees entitlements. Under 

the new requirements of AASB119 the calculations of annual leave entitlement must consider 

the time when leave would be taken also potential increase in labour costs at the time this 

leave is taken. The effect of this change in accounting standards meant an extra $80K off our 

financial surplus for the year. 

Our total revenue had gone down by $180K from 2013 due to a decline in sales and 

government funding but the distribution is as it was in 2013 with 84% coming from government 

funding and the balance from fundraising and other activities. The important trend in relation 

to revenue is an increase in non-government or sales income, which indicates efforts and 

strategies to try to better hedge our revenue risks. 

The dominant factor in our cost structure is still direct labour and direct materials, it increased 

1% in 2014 to represent 80% of all operational expenses. Without pointing to the obvious 

element associated in a labour cost equation, the only way to limit the associated risks is to 

increase general revenue while minimising the growth rate in labour costs. 

There are a number of financial challenges facing Greenacres and these challenges will be 

even tougher in an NDIS environment. We are well placed to face these challenges with our 

asset base, however, we still have to be mindful of the potential effect that the rising cost of 

operations with declining revenue would have on these assets. 

Isitolo Mataele  
Finance and Governance Manager 
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STRATEGIC PLAN 2014 - 2017 
 
The Strategic Plan aims to position Greenacres to be ready for the introduction of the NDIS 
both organisationally and for the people we support now and into the future. 
 
 

Our Tagline 
 

“Enabling choice, enriching lives” 
 

Our Vision 
 

“to be a leader in providing opportunities for people living with a disability that allows full 
participation in all aspects of community life.” 

 
 

Our Purpose 
 

 “to enrich the lives of people with a disability by enabling their choice of support in training, 
employment and community living.”

 

Our Values 
 

Respect 
Empathy  
Integrity 
Privacy 
Equity  

 
 

Our Culture 
 

Person Centred focus 
Diversity 

Professional leadership  
Teamwork 
Innovation 

Quality 
Customer focus 
Social inclusion 

 
 

Overarching Organisational Business Objective 
 

To be an efficient, effective, and adaptive organisation which can respond to the wants and 
needs of people with disabilities to live fulfilling lives. 

 
 
 



GREENACRES DISABILITY SERVICES  ANNUAL REPORT 2013/2014 

 

 

  
 

Page 20 

Our Strategic Goals 
 

Governance, Compliance and Finance 
 To ensure we comply with our legal and contractual obligations, our quality statement, 

our policies and to act with honesty and integrity in the way we manage our 
organisation. 

 To ensure we have timely and accurate financial information at all times which enables 
the organisation to manage its affairs effectively. 

 To manage risk efficiently and effectively. 
 

Person Centred Culture 
 To put person centred practices at the centre of our work. 

 To provide good quality person centred services that represent value for money for our 
Service Users. 
 

People and Infrastructure  
 To continuously evaluate the way we do things to ensure they are consistent with our 

values. 

 To continuously review our organisational structures including management and 
reporting structures to be in the best position to respond to the NDIS. 

 To ensure we have a transparent and inclusive approach to workforce issues which 
respect the rights of our employees and allows them to engage with management in a 
non-threatening way as part of any change process.  

 To deliver workforce development and training that enhances both individual and 
organisational growth.  

 To manage our resources efficiently and effectively by improving the quality of our 
people and capital infrastructure without significantly depleting our cash reserves or 
asset base. 

 To implement efficient and effective Information Technology and support services, 
commensurate with our size and need. 
 

Business Development, Marketing and Communications 
 To secure increased and stable work for employees at Greenacres enterprises 

including community enterprises. 

 To build a robust marketing, media, communications and events program which both 
consolidates our current client/customer/stakeholder/support base, but which also 
captures a new demographic. 

 To expand our non-core revenue base by implementing new initiatives in the area of 
fundraising including corporate partnerships. 

 To implement new service options as appropriate and to develop strategic alliances 
with other organisations which will allow Greenacres to respond to the needs of the 
people we support and potential new service users.   
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Quality Statement 
 

All employees of Greenacres Disability Services are aware that it is essential to attain the 
quality of service and product that our service users and customers require.  Each individual 
in the Organisation has a role to play in ensuring that quality is an integral part of our products 
and services. 
 
 
We recognise the AS/NZS ISO 9001:2008 System of Quality Management as an appropriate 
and effective guideline to achieve our quality objectives as defined in our strategic plan and 
the National Standards for Disability Services. The Board and Management of Greenacres 
Disability Services are committed to the aims and objectives of the Quality System and to 
continual improvement. We recognise that such a system can only be successful through the 
training and commitment of all employees. All personnel will participate in the Quality 
Management System in order to maintain certification to the International standard. 
 
 
Through the achievement of quality for our service users and customers we shall achieve 
quality of employment for our employees. 
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