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The Benevolent Society, Australia’s first charity, has been 
helping disadvantaged people and building communities 
since 1813. For nearly 200 years, we have responded to 
society’s changing needs.

The way we work has evolved, but our purpose remains 
unchanged: to build strong, healthy, inclusive communities 
and to find bold, creative responses to Australia’s most 
pressing problems. 

About us

Creating caring and inclusive communities  
and a just society.

The Benevolent Society, Australia’s first charity, has been 
helping disadvantaged people and building communities 
since 1813. For nearly 200 years, we have responded to 
society’s changing needs.

The way we work has evolved, but our purpose remains 
unchanged: to build strong, healthy, inclusive communities 
and to find bold, creative responses to Australia’s most 
pressing problems. 
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The flannel flower has been the 
emblem of The Benevolent Society 
since the 1920s. A well-known 
Sydney native, it is a symbol of 
resilience in times of adversity. 
Despite its fragile, daisy-like 
appearance, it can survive and 
flourish in the harshest environment. 
It is symbolic of our work and our 
approach in supporting vulnerable 
people and communities to draw  
on their personal strengths in the 
face of life’s challenges. 

What we do 
We strive to make a genuine, long-term difference in the lives of people on 
the margins of our society. Our goal is to help them deal with the issues 
that prevent them from leading full and healthy lives. We are focused on 
bringing about lasting change so they can have the same life opportunities 
as others. Everyone in Australia should be able to enjoy a decent quality  
of life, no matter what their background or where they live.

Who we help
Every year we touch the lives of thousands of Australians, of all ages and 
backgrounds. We provide services to support young children and families, 
older people, women dealing with domestic violence and people with 
mental illness. We also work in partnership with disadvantaged 
communities to address the systemic challenges they face.

Our approach
We understand that genuine change happens by working with people over 
the long term to deal with the underlying problems, not the symptoms.  
We also recognise that the places where people live matter and that 
building healthy, inclusive communities helps to improve quality of life for  
all Australians. Our advocacy work aims to bring about change in social 
policy to create a fairer Australia. All parts of our work are supported by 
quality research, evaluation and a desire to pioneer innovative services.

The story behind our 
flannel flower logo 

From the very beginning, The Benevolent Society’s work has been made 
possible by the compassion, determination and passion of our people, 
the financial support of our donors and the generosity of our volunteers. 
Those characteristics remain true to our organisation today. 

Our history
We have a record of pioneering ‘firsts’ 
in social welfare reform and service 
delivery, including:

1820 First voluntary district nursing  
for mothers

1879 Lobbied for free legal aid

1895 Lobbied for the old age 
pension, (introduced in 1901, 
the first of its kind in the world)

1905 First women’s hospital in 
Australia – Royal Hospital for 
Women

1999 Sydney Leadership – our 
program to create leaders  
for change

2002 Social Ventures Australia – 
capital investment in social 
change

2007 Opened North Gold Coast 
Early Years Centre – the first 
in Queensland.

Who we are and what we do

PHOTOGRAPH BY MICHELLE RICkETTS
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2009 2008 2009 2008

(000’s) (000’s) (+/-%) (000’s) (000’s) (+/-%)

People helped 17,550 16,000 10% Total revenue $59,880 55,244 7%

Number of services 124 82 51% Private funding $2,160 2,826 -26%

Number of locations 48 42 14% Investment income $2,953 4,749 -38%

Number of staff 698 783 -6% Net assets $80,622 84,830 -3%

Number of volunteers 600 700 -14%

Where our funds come from How we spend our funds

Optimism
We are hopeful that even the most complex social issues 
can be solved and we work towards the best possible 
results for clients and their communities.

Integrity
We are an ethical, trustworthy and responsible organisation. 
Those who come into contact with The Benevolent Society 
will experience us as open, fair and reliable.

Respect
We show regard and appreciation for people from all walks 
of life and honour human difference and diversity.

Collaboration
We work jointly with others as we believe that together we 
can tackle the things that prevent communities and society 
from being caring and just.

Effectiveness
Our efforts result in us achieving our organisational purpose. 

At a glance

Our values

Australian Government 32%
NSW State Government 37%
QLD State Government 4%
Client fees 12%
Other 6%
Investment income 5%
Private funding 4%

Children, family and community development 36%
Ageing – community care and respite 26%
Ageing – residential 17%
Administration and fundraising 7%
Social initiatives 4%
Mental health 3%
Women’s programs 3%
Social Leadership Australia 3%
Social policy and research 1%
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New South Wales
01  Sydney & Central 

Coast
 Watanobbi
 Wyong
 Berkeley Vale
 Gosford
 Avalon
 Warriewood
 Allambie Heights
 Forestville
 North Ryde
 Woolloomooloo
 Paddington (Head Office)
 Woollahra
 Waterloo

 Bondi
 Punchbowl
 Penrith
 Bonnyrigg
 Liverpool
 Hurstville
 Little Bay
 Sans Souci
 Voyager Point
 Ingleburn
 Campbelltown
 Camden 
 Ambarvale
 Moss Vale
 Picton

02 Lithgow
03 Bathurst
04 Orange
05 Mudgee
06 Parkes
07 Raymond Terrace
08 Maitland & Rutherford
09 Tamworth
10 Armidale
11 Moree
12 Tenterfield

Queensland 
13 Brisbane area
 Nerang 
 Browns Plains
 Beenleigh
 Logan
 Labrador

Northern Territory
14 Alice Springs

Victoria
15 Melbourne

01
02

030406
05

07
08

09
1011

12

14

15

13

We deliver services in the broader geographical areas 
around the locations marked.

National influence, 
local solutions
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From the crowded backstreets of 19th century Sydney to the 
fringe suburbs of our modern major cities, The Benevolent 
Society has been a constant presence in the lives of 
disadvantaged Australians. In 2013 we will celebrate our 
Bicentenary – the first non-profit organisation in this country 
to reach this milestone. 

A message 
from our 
President 
and Chief 
Executive 
Officer

For the past five years The Benevolent Society has 
been on a journey to extend its service offerings and 
its impact across Australia. We believe that for social 
change to be lasting, it needs to happen not only at 
an individual and community level, but right across  
the country. National influence is crucial to creating 
social impact.

We have moved into new fields of service delivery and 
expertise and are working to reach people in places 
where we have not worked before. During the 2009 
financial year we began providing foster and kinship 
care, support for people with mental illness, and 
services for vulnerable families and children in regional 
and rural NSW and Queensland. Our Social 
Leadership Australia programs expanded into the 
Northern Territory, Victoria and Queensland and into 
the boardrooms of major corporations. We also began  
to see the results of our investment in research and 
evaluation, gathering the evidence we need to 
advocate for change and reinvigorating our proud 
tradition of speaking out on social issues.

Growth brings change but it also brings challenges. 
We have closed some services that are no longer 
consistent with our focus, while expanding others.  
We are mindful that growth must be managed 
responsibly. The global financial crisis forced some 
difficult decisions, but with responsible management 
we were able to maintain our services to our clients 
and weather the storm. 

While our horizons have expanded, our purpose 
remains constant: to pioneer new ways of preventing 
disadvantaged people and communities from being 
left behind. Renewal and responsiveness is the key  
to our longevity. 

As we look ahead to 2013 and beyond, we see there 
is still much work to be done. We believe that we 
know what needs to be done to open doors of 
opportunity for those on the margins of our society – 
and we’re determined to make that happen. That’s 
why we’re investing in innovation and developing 
partnerships with philanthropists and corporations 
who also want to push the boundaries. Through our 
Social Leadership Australia Alumni Network we also 
have an ambition to create a cohort of leaders from  
all walks of life with the passion and vision to work 
with us for lasting social change. 

Innovation is more than just a series of new and 
exciting ideas. Making our dreams a reality requires  
a systematic approach, persistence and patience.  
The combined efforts of many are needed to make 
new ideas go to scale – which they must if we are  
to achieve our purpose. 

Our work would not be possible without the selfless 
service of many: our staff, volunteers, donors, funding 
partners, management team and our Board of 
Directors. To each of you, a sincere and warm  
thank you for your contribution to changing lives  
and communities so Australia becomes a fairer  
place to live.

Sam Weiss Richard Spencer 
President Chief Executive Officer
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Offering new 
services 
This year for the first time, we 
started providing foster care 
and relative and kinship care 
services for children who are 
unable to stay living with their 
birth families. 

We also extended our support 
for people living with mental 
illness, to help them manage 
their daily lives and participate 
more fully in the community. 

We launched two Early Years 
Centres in Queensland, which 
bring together all the different 
types of support that children 
and families need to thrive. 

We are also broadening the 
community care services we 
provide for older Australians. 

Investing in innovation
Our rich history and long experience gives us a strong platform for identifying, 
testing and implementing new ideas, but innovation works best when  
resources are combined through partnerships. We rely on individual donors, 
corporate sponsors and charitable trusts and foundations to help us pilot  
and evaluate new approaches and when we can show that an idea works  
and is replicable and sustainable, we advocate for government support to 
deliver it on a major scale. 

All kinds of kids need  
all kinds of carers

We’ve grown from  
42 locations and  
82 programs in 2008  
to 48 locations and 
124 programs in 2009.
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Developing bold ideas
At our Bondi site we aim to showcase an exciting new approach to housing, 
care and support for older people. Apartments for Life is a first for Australia, 
promoting a model of aged care that puts happiness first. Growing  
Communities Together, another major new initiative, will help to turn around 
fragmented neighbourhoods by supporting ‘locally owned’ community 
development projects, as well as providing data for a unique 10-year study  
of place-based disadvantage. 

Supporting more people
Over the past few years we have grown far beyond the Sydney basin and now 
provide services for people in rural and regional NSW and Queensland. To help 
us work effectively in these communities, we restructured our operations along 
geographic lines and established regional ‘hubs’ for our staff and services.  
Our growth also brings opportunities for new partnerships and collaboration  
with other agencies. 

Creating social leaders
Our social leadership work has continued to flourish and we now deliver 
programs nationally under the banner of Social Leadership Australia. Our open 
enrolment programs build the leadership skills of individuals and we also work  
in partnership with corporations, government and non-profit organisations to 
strengthen their internal leadership and their capacity to create social change. 

Working with our Indigenous partners
We work closely with many Aboriginal communities, particularly in the Northwest 
and Central West of NSW. We have developed specific programs for Aboriginal 
children and families in partnership with local Aboriginal organisations in Moree, 
Forbes and Peak Hill. We have also launched a new initiative with emerging 
Indigenous leaders to chart a better future for our nation. 

Learning from research
Research and evaluation gives us a unique insight into the lives and experiences 
of individuals and communities. It allows us to develop a solid evidence base, 
grow our knowledge about social issues and measure the impact of our 
interventions. The challenge is to ensure that what we learn flows into our  
day to day work so we can continue to deliver leading edge services that  
are responsive to society’s changing needs. 

Influencing policy and practice 
Our goal is to bring about long-term positive change in the areas of early 
childhood, ageing, domestic violence and non-government leadership.  
This guides our engagement with key decision makers, our policy submissions 
and our membership of high-profile state and national committees. Last year  
we made nine major submissions to government on social policy issues and 
hosted 10 seminars to share our research with others and explore implications 
for policy and practice. 

“The Benevolent Society follows 
in the tradition of our great fifth 
governor, Lachlan Macquarie, 
who set Sydney’s early colonial 
society upon a journey of 
genuine compassion, and of 
benevolence in its best sense, 
195 years ago. Of course none 
would deny that today’s societal 
stressors and their effect on the 
poor or vulnerable, whilst 
somewhat different from early 
colonial Sydney, are perhaps 
still as substantial as they were 
in Macquarie’s day… And over 
the past 195 years, your great 
institution with its strong 
independent spirit, has 
responded to serious need. 
Tonight’s celebration provides 
an opportunity to express our 
great appreciation to a noble 
and fine Australian institution.”
NSW Governor Her Excellency Professor Marie Bashir, 
our Patron, in a speech celebrating The Benevolent 
Society’s 195th anniversary in October 2008. 

In 2007, we had  
one staff member in 
Queensland. We now 
have 54 staff delivering 
8 services from  
4 locations.
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Our new Strategic Plan marks the next chapter  
in our organisation’s story, as we continue the 
pioneering and innovative work that is helping  
us to drive major social change in Australia. 
Over the next three years, we plan to bring our purpose to life by focusing  
on four strategic platforms:
1. Results in communities
2. National influence
3. Boldness and innovation
4. Growth, infrastructure and sustainability.

This is an important period for our organisation, as we work towards our 
Bicentenary in 2013. Our Strategic Plan 2009-2012 will act as a bridge  
between where we are now and where we want to be in three years time, 
helping to shape our vision for our third century.

The next phase:  
our Strategic Plan 2009-2012

We are not changing 
direction, or setting a 
new course, but simply 
starting the next leg  
of our journey. 
We are building on  
what has gone before 
by adding a fresh 
perspective, reflecting 
emerging challenges 
and refining our 
strategic approach.

Looking ahead
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We have invested in building our national reach  
and profile.

Growth and innovation
Two centuries of service gives an organisation perspective, 
resilience and a capacity to survive a wide range of external 
conditions: social, political and economic. The past year  
has been no different. It has been an interesting, challenging 
and rewarding time. 

We continued our focus on quality service delivery and 
evidence-based practice, supported by research and 
evaluation.
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 Strategic Goal 1: 
Delivering leading 
edge services
All programs and support services 
striving to be leading edge

Stronger strategic direction 
setting and alignment with 
purpose and values

Innovative services explored and 
implemented

Partnerships with government  
for innovative service delivery

New models of support for  
older people 

New social leadership initiatives 
across Australia

Client needs better understood 
and client participation increased

Rigorous evaluation, service  
by service

Supporting children and families
Research shows that children thrive in happy, low stress environments and that 
the most effective time to invest in supporting families is in the first five years of  
a child’s life. The challenge in Australia has been to put these findings into 
practice. That’s why the launch of our two Early Years Centres in Queensland, 
and our Woodberry Child and Family Centre in NSW, is so exciting. The centres 
bring together in one place all the services that children and families need. We 
believe this approach offers a best practice model for early childhood services, 
as well as demonstrating the effectiveness of collaboration between non-profit 
organisations. 

Growing in Queensland
Our first Queensland service – the North Gold Coast Early Years Centre – has 
now been joined by a second Early Years Centre in Browns Plains, mental health 
and youth programs in Logan/Beenleigh, a Queensland Leadership Program 
and most recently, post adoption support services. Our aim to become a major 
provider of services in Queensland is part of a broader strategy to identify 
opportunities to make a real difference for communities in other parts  
of Australia and to advocate for social change on a national level. We’ll continue 
to strengthen our connections with the private and corporate sectors and seek 
support from like-minded individuals who are passionate about driving social 
change and want to help us expand our reach to more people in need. 

“Thank you for giving my baby 
girl and me a chance at true 
happiness. You saved our life!” 
Client Satisfaction Survey
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Social Leadership Australia
Our leadership offering has evolved from a single annual Sydney Leadership 
Program to a suite of transformative programs and tailored consultancy services 
delivered nationally. In 2008 we relaunched this work under the banner of Social 
Leadership Australia and in 2009 we welcomed participants to our first 
Queensland Leadership Program. 

Clients and partners of our customised programs include the National Australia 
Bank, NSW Health, Marrickville Council and the Australian Human Rights 
Commission. We have also developed a groundbreaking partnership with the 
NSW Islamic Council and the Australian Institute of Police Management, bringing 
together representatives from counter terrorism agencies in the United States, 
United kingdom, Canada, Australia and New Zealand to foster better 
collaboration and dialogue across borders. 

The Headland Project 
Australia’s emerging Indigenous leaders carry the expectations and hopes of 
many people, including those of their own communities. The Headland Project, 
developed in partnership with Social Leadership Australia, brings together 
talented young Indigenous leaders who share a passion to shape a better future 
for our nation. Their vision is to create real, lasting and meaningful change in 
Indigenous affairs. Funded by donations from individual sponsors, the project 
will provide a dynamic space for learning and dialogue, including four working 
retreats over 18 months and a study trip to South Africa to explore the 
leadership lessons that can be drawn from that country’s profound 
transformation from apartheid to reconciliation. 

Independent, but not alone
Older people tell us they want to live in their own home as long as possible and 
stay connected to the people and places in their neighbourhood. Our goal is to 
help them do just that, by providing assistance with their daily activities and 
chores and personal care and by helping them to maintain social connections. 
Our strong track record in this area, coupled with our gradual move away from 
residential care, has allowed us to expand our community care services – a 
crucial strategy to meet the challenges of Australia’s rapidly ageing population. 
We are also able to support more people with high level or complex care needs, 
as well as carers of older people and carers of younger people with disabilities. 

Fostering Young Lives
Children who grow up in foster care face enormous life challenges compared 
with other kids. As adults, they are more likely to be unemployed, suffer from 
mental illness and spend time in prison. The Benevolent Society took a major 
step in 2007 in deciding to provide of out-of-home care services. We agreed 
only to do so if we could make a real difference for children and carers and also 
to the system. We are actively recruiting and training foster carers and anticipate 
we’ll be supporting more than 700 children and young people by mid 2011,  
with an additional 150 staff in 13 office sites across NSW. We are also establishing 
new ways of working with Aboriginal carers and organisations in rural areas. 

“I came to Sydney Leadership 
searching for my purpose in life 
and found my soul and 
something precious called 
hope. The program took me on 
a journey through the social 
issues in my backyard and in 
doing so forced me to confront 
my belief systems, values and 
ultimately my apathy. Along the 
way I also learnt through hard 
experience what I would have to 
change about myself to be a 
truly effective leader regardless 
of the industry I work in.”
Gabrielle Curtin, Executive Manager People Operations, 
Qantas Airways Limited  
2009 Sydney Leadership participant

Voices of new leadership

12,086 children and 
young people were in 
out of home care in 
NSW on 30 June 2007, 
an increase of  
37% since 2002.
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Something to live for
Rob*, 37, has been diagnosed with 
schizophrenia and depression. We 
met him after he was referred to our 
mental health program by his local 
mental health service. At that time 
Rob spent most of his days in a one-
room bedsit, smoking and watching 
television. He was looking for work but 
his illness made this difficult. He told 
us he had made a number of suicide 
attempts and didn’t know how to be 
happy. A few months after we starting 
working with him, Rob decided to 
start his own gardening business. We 
organised the donation of a whipper 
snipper, as well as a financial donation 
to buy a towbar for his car. We also 
helped him buy a cheap lawn mower 
and he was given a trailer in exchange 
for some gardening work. Rob now 
has several regular jobs. He continues 
to have bouts of depression but still 
manages to work. He’s saved some 
money and plans to find a nicer place 
to live. He also says he wants to go 
out more and meet people. Rob says 
he often feels happy now because he 
has something to live for. 
* Name changed

Supporting people with a mental illness
We know that mental health issues are not adequately addressed in the 
community, so when we discovered an unmet need in our own services we 
knew we needed to act. We expanded into mental health services in 2008 and 
now support people to recover from the impact of mental illness, recognising 
that it may never be cured but can be managed. We work in a flexible way to 
respond to the episodic nature of mental illness, complementing clinical care  
and helping people cope with day-to-day life. We offer intensive early 
intervention support to new mothers with mental illness, as well as mental  
health respite services for carers. 

Measuring our impact
Rigorous evaluation is a vital part of our work. It gives us tangible evidence that 
we are delivering positive results for individuals and communities, helps us 
improve our services and provides a solid case to support our advocacy efforts. 
It also contributes to the national body of evidence drawn on by the non-profit 
sector. Our team of six full time researchers has recently focused on evaluating 
our services for children and families. Next year we will begin an evaluation of 
our work with older people and conduct our second client satisfaction survey. 

70% of our child and 
family services have 
been formally evaluated. 
97% of our clients said 
they would recommend 
our service to others.

50% of clients across 
our services have a 
mental health issue.

Rob says he often feels happy now
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For many older people, living in their 
own home and staying connected to 
their neighbourhood is a central to 
leading happy, independent lives. 
However, as their health or 
circumstances change, many find that 
their home is no longer suitable. The 
problem is they may not be in a 
financial position to ‘trade down’ to 
something more appropriate in the 
same local area. The situation is even 
worse for older renters. 

Australia’s population is ageing rapidly, 
and we knew something needed to 
change. We found an innovative 
model in The Netherlands, which 
offered purpose built apartments and 
community care, along with a ‘village 
square’ humming with life. For the 
past five years we’ve been developing 
something similar for Australia, which 
also includes a strong focus on 
affordable housing.

To bring our vision to life we’ve talked 
extensively with people from the aged 
care sector and government, 
academics and architects. We’ve also 
built up a strong body of research 
evidence. 

We are now seeking development 
approval for our Apartments for Life 
complex in Ocean Street, Bondi. It will 
be a place where older people can live 
in their own homes for all of their life, 
independent and connected to their 
community. 

Visit our website to read more 
about Apartments for Life and  
to watch an ABC 7.30 Report  
video clip. 

“Bondi is my home area… all my 
friends are here. I need to be 
where they are; that’s very 
important. I also need to be close 
to my grandchildren. And close  
to shops and services. I can’t  
drive anymore. I don’t want to  
be confined to some far away 
nursing home” 

Working smarter
Thinking outside the square is crucial to the innovation process – but good ideas 
alone don’t bring about social change. Implementation, evaluation and 
refinement are critical to successfully pioneering new ideas. We also draw on our 
strong body of research and evaluation, which helps us learn from our own 
experience and from international and Australian best practice. All this careful 
planning helps ensure that our new ideas and approaches will make a difference 
on the ground. 

Encouraging private philanthropy
We need the financial support of all our donors – individuals, corporations and 
trusts and foundations – in our search to find new and better ways of turning 
disadvantage around. Our donors are not all the same and we aim to provide a 
range of avenues for giving that meet their different motivations. American 
philanthropist Andrew Carnegie was once quoted as saying, “It is more difficult 
to give money away intelligently than it is to earn it in the first place.” Over the 
past year we have particularly focused on developing our relationships with 
private philanthropists who have expressed a desire to explore the impact of 
their giving more deeply and want to ensure their support has a tangible and 
long-term influence on particular social issues.

“We’re in this world for 
such a short time, it’s 
just a matter of leaving 
it a little better.” 
A donor

An apartment for life

Independent yet connected
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Growing communities together
What does it take to build caring and inclusive communities? That’s the question we’re exploring  
in our social cohesion project, Growing Communities Together. 

Research shows that where communities are caught in a spiral of social disadvantage, long-term, 
sustained interventions provide the best outcomes. The Benevolent Society’s role in these 
communities is to act as a facilitating partner: bringing resources and building on the existing 
strengths of community members to find local solutions. 

We’re already working in Bankstown in NSW and will reach out to other communities over the next  
10 years. Our vision is to reduce entrenched disadvantage, improve health and wellbeing and 
increase civic participation and employment opportunities. We’ll also use our longitudinal research 
results to advocate to government to invest in community building. 

Change doesn’t happen overnight, so we’re willing to work for the long term. 
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“We’ve got a whole 
range of issues for kids 
– if both parents work  
in Sydney – long hours 
in childcare, or kids that 
probably aren’t really 
old enough coming 
home from school and 
not having anyone 
home… So when the 
parents get home at 
night, they’re tired, they 
don’t have much ability 
to participate in their 
communities. And I 
think that prevents you 
from building social 
networks.”
Service provider, Families on the Fringe report

Building a case for change
The Benevolent Society has a proud history of helping to bring about positive 
change in social policy and practice. In the last three years we’ve stepped up 
our research and evaluation work to increase our evidence base. This body of 
knowledge, together with our deep understanding of our day-to-day work with 
individuals and communities helps us build a powerful case to lobby for social 
change and to create fairer, more equitable communities.

Sharing our knowledge
We hosted 10 seminars last year to share our research findings or showcase the 
influential work of others. These forums stimulate discussion with practitioners, 
researchers and policy makers and promote our social issues agenda. We’ve 
also taken our knowledge to the international stage. Our staff have presented at 
major conferences and symposia in the United kingdom, France, Taiwan, korea, 
India and China on a diverse range of topics, including new ways of working 
with older people, early childhood interventions, children’s experiences of 
poverty, knowledge brokering, volunteering and program evaluation.

Collaborating on research
We have partnered with the Australian Research Alliance for Children and Youth 
(ARACY) and the Centre for Epidemiology to find better ways to share 
knowledge that can make a difference in the lives of children and families.  
We helped to deliver two national workshops on this issue and will shortly 
publish a book about our research. We are also working with the Social Policy 
Research Centre on a series of publications and we have major research 
projects under way with the University of Western Sydney, Australian National 
University, University of New England and Bond University. Results from these 
projects will be published in 2010. 

Corporate contribution
Domestic violence has serious long term impacts on women, which can 
continue years after the abusive relationship has ended. Our research study, 
Moving Forward, provides an insight into the challenges women face in 
rebuilding their lives and the type of support and services they find most useful. 
The study found they needed support services to be free, to respect their 
anonymity and to be available outside office hours. The research was made 
possible by the generous support of Oroton. 

 Strategic Goal 2: 
Growing our 
knowledge about 
social issues
Increased capacity to contribute 
to the social issues agenda

Continuous learning across the 
workforce about contemporary 
social issues and practice

Research that influences policy 
and improves practice
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Research to Practice Briefings 
We saw there was a major ‘information gap’ for community aged care workers, 
so we developed a series of easy-to-read publications showcasing the latest  
in ‘best practice’ care. Our Research to Practice Briefings, developed in 
collaboration with the University of New South Wales’ Social Policy Research 
Centre (SPRC), distil key findings from recent literature reviews and research. 
They assist care workers to do their work better and older people benefit from 
the wisdom of good practice. We published two Briefings in the series this year 
and will publish two more next year. 

Living on the fringes
To some it might seem like an ideal change of pace, but ‘sea-change’ and 
‘tree-change’ families face significant barriers. We worked with the University of 
Queensland, the University of Sydney and Mission Australia on a major study to 
examine the experiences of families with young children who move from capital 
cities to non-metropolitan areas in NSW and Queensland. We found that long 
commuting times, loss of social networks, poor local transport and inadequate 
health and community services all contributed to feelings of social isolation.  
We intend to use our learnings to advocate to government, policy-makers and 
service providers to better plan for the needs of these changing communities. 

Publications
•  Research to Practice Briefing No 1: Caring for older Australians: Care workers 

and care practices that support and enable good care
•  Research to Practice Briefing No 2: Promoting social networks for older 

people in community aged care
•  Children’s Agency in Communities: A review of literature and the policy and 

practice context
•  Moving Forward: Women’s journeys after leaving an abusive relationship 

(Research report and ‘snapshot’ summary of research)
•  Families on the Fringe: Promoting the social inclusion of young families moving 

to non-metropolitan areas
•  The Early Years: Investigating programs in North America and Europe  

(Churchill Fellowship report)
•  Research Snapshot: A summary of research and evaluation findings  

(Vol 3 Aug 2008)
• Apartments for Life: Lessons for Australia from Humanitas in The Netherlands

Social issues papers
• Issues paper 1: Health and social inclusion of young children 
• Issues paper 2: Ageing well and the social inclusion of older people 
• Issues paper 3: Community safety and domestic violence 
•  Issues paper 4: Leadership, democracy and the role of non-profit 

organisations in promoting positive social change 
• Issues paper 5: Secure and affordable housing 
• Issues paper 6: Mental health
• Issues paper 7: Access to transport 
• Issues paper 8: Environment and the impact of climate change 
• Issues paper 9: Social and economic inclusion of Indigenous people 
• Issues paper 10: Income and economic participation 
• Issues paper 11: Cultural and ethnic diversity
• Issues paper 12: Geographic aspects of social and economic inclusion

We published  
21 research 
publications  
last year.

We made nine policy 
submissions in  
2008/09, up from  
one in 2005/06.
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Influencing policy change
We have an advocacy framework that identifies the key social issues where we 
aim to make a difference at a national level. This year we published 12 issues 
papers that set out our views and propose action to address key concerns in 
the lives of individuals and communities. As we implement our 2009-2012 
Strategic Plan, we will continue to build our knowledge through high-quality 
research and evaluation. Our aim is to use our knowledge and experience to 
build a powerful case to influence social policy and change practice. 

keeping children safe 
In 2008 the NSW Government held a Special Commission of Inquiry into Child 
Protection Services in NSW (the Wood Inquiry). We saw this as a unique 
opportunity to influence major reform of a child protection system in crisis and 
invested significant resources to do so. We participated in preliminary meetings 
with the Commissioner, prepared a detailed submission, gave evidence, 
provided media comment and contributed to sector-wide policy analysis.  
We made 24 recommendations to the Wood Inquiry, of which 17 were partially 
or fully supported in the Inquiry’s final report and by the NSW Government.  
We will put this expertise to use through our work with children in out-of-home 
(foster) care. 

Ageing well
We continue to make the case for new approaches to housing, care and 
support of older people. These should take account of our nation’s changing 
social, demographic and economic environment, as well as the needs and 
aspirations of older people. Last year we undertook a range of activities in this 
area, including:
•  collecting the views of 1,000 people aged over 50 about aged care and 

accommodation
•  hosting a seminar by the Dutch originator of the Apartments for Life concept, 

Dr Hans Becker
•  discussing the concept with state and federal politicians and decision makers 

and the community sector
•  commissioning ACIL Tasman Economics to prepare an independent 

assessment of the financial cost and social benefits of our proposed 
Apartments for Life project (see page 13). The report is available on our website. 

On current projections 
the cumulative cost of 
meeting the needs of 
Australia’s ageing 
population will reach 
$427 billion by 2045. 
Apartments for Life 
could potentially save 
more than $60 million  
in government 
expenditure over  
the lifetime of the 
project, and even  
more if it is replicated  
in other locations. 
Source: ACIL Tasman Economics

Strategic Goal 3: 
Advocating and 
influencing for social 
change
Better coordination in how we 
advocate and influence externally

Increased capacity and resources 
to deliver advocacy and influence 
strategy

Advocacy efforts focused on 
reducing violence and social 
isolation
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The ‘Forgotten Australians’ report 
This 2004 report described the experiences of Australians who lived in institutional 
or out-of-home care as children. It was the result of a Senate Inquiry, which also 
heard from organisations that delivered out-of-home care in the past, including 
The Benevolent Society. When a new hearing took place recently to assess 
progress, we presented a submission and spoke about our response, which 
included a formal apology in 2004, publication of a history of Scarba Home for 
Children in 2006 (both of which can be viewed on our website) and providing 
support for former residents. 

Growing Communities Together
While many Australian communities have prospered in recent years, others  
are in danger of being left behind. We are responding to this challenge with  
a groundbreaking project that promises to transform these communities from 
the ground up. Our vision is that Growing Communities Together will tackle 
poverty, social exclusion and race-related discrimination in areas that experience 
significant disadvantage. Our first project in this ten year initiative is in Bankstown 
in south-west Sydney, where we’re putting in place initiatives that cross age and 
cultural divides. We’ll also measure our results so we have solid evidence to 
show what works in building strong and inclusive communities. 

Community Cabinets
When Prime Minister kevin Rudd visited Campbelltown for a Community 
Cabinet meeting, we were one of the few organisations offered a private 
meeting. We took this opportunity to emphasise the need for continued 
investment in the region to break the cycle of disadvantage and reduce social 
isolation. Our staff also raised a number of issues with senior members of the 
NSW Government at the Camden and Bathurst Community Cabinets. 

Helping people to find  
their own voice
Our advocacy efforts don’t only focus 
on the big picture. We also help our 
clients to speak out on the issues that 
affect their neighbourhoods. The 
Liberty Playground is a great example 
of local ‘parent power’ combining with 
our staff to create a child-friendly 
community on the NSW Central 
Coast. This newly built playground 
features a Liberty Swing designed for 
children in wheelchairs. Wyong 
Council, local businesses, Clubs NSW, 
community groups and residents 
contributed time, money and in-kind 
support to take the park from a dream 
to reality. More than 500 people 
attended the official opening and 
Council plans to use the lessons 
learned from this park in its next 
playground project. 

The Liberty Swing

19Annual Report 2009



Building regional hubs
Our first regional office, in Hurstville, NSW, allowed us to bring together five 
different programs and 90 staff from disparate locations across Southern 
Sydney. It has proved a great success and we will use this approach in other 
regions where we work. As well as providing economies of scale and reducing 
overheads, it also generates a collaborative working environment which helps 
build partnerships across disciplines and stimulates creative ideas. 

Better business systems
The recent rapid growth in our operations has been very positive for our clients 
and the communities where we work. However, it has raised some significant 
challenges for our internal business systems, particularly with our expansion into 
so many rural and remote locations. To properly deliver our expanding number 
of services, we are putting in place a robust business and technology 
infrastructure, matched with the right resources. This will be critical as we grow 
in the future. 

Using smart technology 
As we grow in size and geographic scope, it has become obvious that we need 
to create a ‘one stop shop’ for business information, documents and forms  
and online collaboration tools. Replacing our current Intranet with a modern, 
user-friendly site will make a big difference to our efficiency and our daily working 
lives. We have designed and tested a new system, which will ‘go live’ in 2010.  
We will use videoconferencing and e-learning technology to help our staff stay 
connected and up-to-date, no matter where they work. 

Supporting Indigenous staff learning
We’re supporting our Indigenous staff and their managers to put in place 
individual learning and development plans. Origin Communications, one of 
Australia’s most experienced Indigenous consultancy services, has helped us 
develop this program and will also provide staff mentoring through regular 
face-to-face meetings and additional telephone support. This voluntary program 
aims to support our Indigenous staff in their work and provide a pathway 
towards future career aspirations. 

 Strategic Goal 4: 
Building a thriving 
organisation
Increased funding secured for 
new and existing services

Business systems support the 
implementation of Strategic Plan

People working collaboratively 
across the organisation

Workforce culture aligned with 
purpose and values

Volunteer potential harnessed 
more effectively

Governance practices improved

Stronger organisational profile and 
national recognition

Use of our website has 
grown from 8,000 visits 
per month in 2007  
to 12,700 in 2009.

We’ve doubled the 
number of media 
releases issued this 
year and increased  
our public profile to  
12 media mentions 
each month, compared 
with five per month  
in the previous year.

Our Hurstville regional hub office
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We’ve aimed to foster a workplace culture 
which reflects our values.

Change and transition has been a recurring theme in  
the past year, presenting a number of human resources 
challenges. The global financial crisis forced hard 
decisions in parts of our organisation. 

We also continued our planned move away from 
residential aged care, which affected a significant 
number of staff. Our goal has been to undertake this 
change in a way that matches our values, using good 
communication and respectful management practice. 
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Proud of who we are
People and productivity flourish in a positive work environment. That’s why 
we’ve made it a priority to develop a workplace culture that matches our 
organisational values. A staff survey conducted in 2007 (being repeated in 
November 2009) found that overall our staff felt connected to, and proud of,  
The Benevolent Society. We are determined to retain that sense of belonging  
as we grow in size and scale. Our annual All Staff Event is an important occasion 
which brings together colleagues from all areas of our work and all locations  
to share stories of our work and those connections. 

Career Management Framework
The 2007 All Staff Survey identified career management as an area where we 
needed to focus more attention, so we’ve developed a Career Management 
Framework which highlights the importance of providing internal job 
opportunities, professional development, informal learning opportunities and 
individual career planning. In 2009, as we began to implement this framework,  
we reviewed and updated our Performance Development Review process  
to include a focus on longer term career development. 

“We are the part of  
the big picture and  
we do contribute to  
the success of  
The Society.” 
Staff member, at our All Staff Event 2008

Famous among those who have 
served The Benevolent Society 
are members of the Williamson 
family: father Jack, who died in 
1969, and son keith, now aged 
76. Together, the two have 
notched up more than  
107 years of service. Now 
semi-retired, keith works as our 
chief archivist. He began with 
us in 1952 as a driver and 
finished full-time work in 1994 
as manager of properties, 
overseeing the 1992 transfer of 
the hospital to the Eastern 
Sydney Area Health Service. 

Our people

keith Williamson – 57 years of service
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Paid parental leave
As an employer, and as an organisation with extensive experience in early 
childhood development, we believe that children have a right to consistent  
and quality care by a parent in their crucial early years. Likewise, women should 
be entitled to paid leave to recover from childbirth and bond with their babies. 
We added our voice to arguments for the introduction of paid parental leave  
in submissions to the Australian Government’s draft Early Years Learning 
Framework and the Productivity Commission’s Inquiry. 

In 2008/9 voluntary 
turnover was reduced 
from 18.76% to 
11.34%, against  
our goal of 17%  
and an industry  
average of 17.9%.

“The more education we have, 
the healthier we will be” says 
Alana Moffett, an Aboriginal 
Community Worker at our Centre 
for Women’s Health. Alana,  
who received the prestigious  
Dr Charles Perkins AO Memorial 
Award for outstanding academic 
achievement, recently completed 
her Bachelor of Health Sciences 
at Sydney University, majoring  
in Aboriginal Health and 
Community Development. 
Like many Indigenous people, Alana 
had years of experience working in the 
community but lacked formal 
qualifications. “I just realised how vital 
the education component of health is 
and felt that, on a personal level, I 
really needed to study to help improve 
health outcomes.” While working with 
the Centre for Women’s Health, Alana 
will also continue her studies towards 
a PhD in Aboriginal women’s social 
and emotional health and hopes to 
encourage other Aboriginal health 
workers to take up formal education. 
In supporting people like Alana to 
develop their professional skills, we 
benefit and our communities benefit. 

Alana Moffett – study helps to improve 
health outcomes
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Occupational health and safety
We take the health and wellbeing of our staff, volunteers and clients very 
seriously and are committed to reducing the risk of incidents. In 2009 we 
undertook an external Occupational Health and Safety (OHS) audit and have 
systematically addressed the areas identified where we did not comply.  
We developed an OHS strategic action plan and, in consultation with staff  
and OHS focus groups, identified the top six OHS organisational risks we 
needed to address.

Transition away from residential aged care
We are moving our focus to supporting older people and carers in their own 
homes, and developing innovative models of housing and care. As part of a 
carefully planned transition, we’ve ceased operating most of our residential aged 
care facilities. We closed two residential aged care facilities and transferred 
ownership of one facility to another organisation during the year, which affected 
a significant number of staff. We thank all our residential aged care staff and 
volunteers for the high standards of care and excellent support they provided to 
residents and families over many years and for their professional approach to the 
transition and transfer process. We continue to operate one aged care facility and 
two retirement housing complexes in Sydney. 

3.68 years is the 
average length of 
service per staff 
member as at  
30 June 2009.

Snakes help  
to win an 
OHS award
Snakes aren’t a safety hazard in 
most of our offices but they’re a 
part of daily life for staff at our 
Woodberry Family Centre, 
winners of our inaugural OHS 
Safety Award. Snakes  
(11 different breeds!) pose a risk 
to anyone visiting the centre, 
especially children using the 
child care facilities and 
playground. After conducting a 
risk assessment, our staff 
collaborated with other 
agencies co-located in the 
building to develop a safety 
response plan. An unexpected 
outcome was the name chosen 
by a local Indigenous dance 
group connected to the centre: 
the Red Belly Blacks. The Red Belly Blacks dancers

24 Our People & Partners



Investing in our Indigenous staff
In consultation with our Indigenous staff, we have developed an Aboriginal 
Recruitment and Retention Strategy. This is an important step as we continue  
to build our cultural competence, both as an employer and a service provider. 
We have 25 Indigenous staff and an active Aboriginal staff network, which  
meets regularly to share experiences and learnings. 

Leadership into Life
We understand the value of developing our internal leadership, which is why  
we recruited a Senior Manager, Leadership Development to join our HR team.  
We also launched a new annual event, Leadership into Life, which aims to 
identify our leadership challenges and the capabilities we need across the 
leadership team to address them. We are drawing on the expertise of our  
Social Leadership Australia team to explore how we can incorporate the SLA 
‘adaptive leadership’ model within our own organisation. 

Recognition and awards 
It’s always difficult to single out people for special mention as everyone 
contributes something unique to our organisation. However, in the past year, 
four members of The Benevolent Society ‘family’ received the Order of Australia. 
We think it is important to acknowledge this public recognition of their efforts  
to make Australia a better place.

We offer our congratulations to:
•  Jane Schwager AO, our former Chief Executive Officer
•  Justice Richard Chisholm AM, former Board member
•  Jenny Sanders OAM, a member of staff at our Northern Sydney Brighter 

Futures team
•  the late Eddie Allen OAM, one of our longest serving and best known volunteers.

Total spent on training: 
$553,657. As a 
percentage of total 
salaries and wages: 
1.8%. Average amount 
per staff member: $754.

A staff seminar
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A good start lasts a lifetime.
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Enhancement, expansion and innovation
We continue to seek financial support for the enhancement and expansion of 
our existing services, to address the immediate impact of social disadvantage. 
We are also encouraging a longer-term, more strategic approach to giving in our 
work with private philanthropists, which often leads to a deeper level of personal 
engagement on both sides of the partnership. 

By investing in research, supporting our advocacy work and helping us turn our 
innovative ideas into reality, private philanthropists can have a profound impact. 
Indeed, the significant influence of Australia’s early philanthropists, visionaries 
such as George Allen and Ralph Darling, is revealed by our organisation’s own 
history. Their personal interest and investment enabled The Benevolent Society 
to introduce vital social reforms even in the face of resistance from the 
government of the day

Gearing up for growth
We have also invested in our fundraising team to bring added expertise in  
event management, business development and corporate partnerships,  
grant writing and direct marketing. We invested in a new database, ThankQ,  
to help us communicate better with our supporters, we enhanced our  
online donation facilities and we are also developing a stronger web-based 
fundraising presence. 

We believe we should apply to our fundraising activities the same innovative 
evidence-based approach that we apply to our service delivery. We are 
positioning ourselves to dramatically increase our supporter base and our 
revenue from non-government sources in the period leading up to our 
Bicentenary in 2013. 

Over the past year our donors have contributed 
generously to many programs and projects 
including research, early intervention, child and 
family services, and community development. 

Our donors and supporters 

We truly appreciate and value the support we 
receive and extend our sincere thanks to all 
who have supported us during the past year.

One in five of our donors 
has been giving for  
20 years or more.

Long-term supporter  
Aileen kadison OAM
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Tireless fundraising volunteers 
We are fortunate to have the support of several volunteer fundraising committees, 
whose creativity, enthusiasm and hard work raised in excess of $165,000 to 
support abused children and domestic violence survivors. 

The First Five Years Committee hosted Art & Dance, the latest in their signature 
Art series. The 2008 Cycle to Break the Cycle committee staged a static cycle 
relay in Sydney’s Martin Place to coincide with the International Day for the 
Elimination of Violence Against Women, with a cycling ‘Clash of the Codes’ 
between members of the NRL’s Parramatta Eels and the AFL’s Sydney Swans. 

Our Scarba Volunteer Family Fund, led by the indefatigable 90 year old Aileen 
kadison OAM, continued their fundraising work of more than a quarter of a 
century, giving vulnerable and disadvantaged children in our child protection  
and early intervention programs the promise of a brighter future. 

Art & Dance event volunteers Cycle to Break the Cycle
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A passion to make a difference
Children living with domestic violence, drug and alcohol addiction 
or abuse at home have chaotic lives. They often miss school 
altogether or find it difficult to fit in with ‘normal’ kids when they  
do make it into the classroom. 

This doesn’t just put them behind their peers – they often struggle 
their whole lives. Our educational support program Cluey kids is 
an important component of our child protection services. Initially 
set up as an after-school club, we’ve been able to expand the 
program to the children’s classrooms and homes, thanks to private 
philanthropic support. Building confidence and self belief is crucial 
in helping traumatised children deal with the challenges they face 
in life. Cluey kids gives them a place where they can feel safe and 
secure, even when things at home are really bad.

When a couple well known to our organisation approached us 
wanting to know how they could make an impact on the lives of 
those who needed it most we had no hesitation asking for extra 
educational help for some of these kids to catch up. 

It’s been a great success. Following visits to Cluey kids to meet 
our staff and to hear first hand about some of the children who 
have benefited, the donors were able to see the impact of their 
support. As they became more interested in the first five years of 
child development, they began to look for a way to find a solution 
to the problems, rather than the symptoms. With their support we 
are working on an exciting major research project investigating the 
latest findings from neuro-science to assist children to overcome 
learning difficulties or trauma.

Cluey  
kids 

Our fundraising revenue 
increased by 6% and 
our individual donor 
base increased by 33%.

Our direct cost of 
fundraising was 17%  
of funds raised. The 
average fundraising 
cost ratio is 18%. 
Source: Givewell Interim 2008 Financial Analysis
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Thanking our supporters 

Thank you to all our donors for your commitment to The Benevolent Society. Donors who gave $1,000 and over  
during the 2008-2009 financial year are recognised below. We are also sincerely grateful to those who provided  
goods and pro bono professional services during the year. Your generosity is greatly appreciated.

A W Tyree Foundation
Albert Popsy
Albert Robert
AMP Foundation Charitable Trust
ANZ Banking Group Ltd
ANZ Banking Group Ltd – Staff
Art & Dance
Australia Japan Healthcare Network
Australian Women’s Weekly
Baker and Mckenzie
BAT – Staff
Bazzan Geoffrey
Belgiorno-Nettis Amina
Belgiorno-Nettis Anita
Bestest Foundation
Boston Consulting Group
Brennan Megan
Brenner Catherine
Brisbane City Council
Bryant keith & Lesley
Burrabaroo Foundation
Burwood Toastmasters
Butler Laurence
Campbell Marina
Cashman Paul
Chowdry Jinnie
Conics Foundation
Cunxin Li
Cycle to Break the Cycle
Davidson Jim
Davis Lorna
Douglas Jim
Eather Wendy
Edcadun Pty Ltd
Elton Brian
Endrey-Walder Shula
Erskine James & Jacqui
Estate of the Late Ashleigh John Chown
Estate of the Late H G Granger
Estate of the Late Mavis Jean Best
Estate of the Late Maxwell E Bowd
Estate of the Late Mr Ivan Elwyn Morgan
Evans Maria
Ewen Jean
Fenton-Menzies
Fern Terry & Lynn
Financial Planning Association of Australia
First Five Years Committee
Flick Albert
Ford Bill
Foster D M
Garrett William
Garvin Joseph
Gibbons Ingrid
Goldman Sachs JBWere
Goldman Sachs JBWere – Staff

Goodwin Eric
Grant Family Charitable Trust
Grant Inge
Green Tony
Grover Syd
Hardie David
Harroothunian Allen
Hayward Bill
Herron Louise
Hill Marie
Hughes Deborah
Hughes M
Intimo Lingerie
John Barnes Foundation
Johnson & Johnson Medical Australia
Johnson Nola
Just Cuts
kadison Aileen OAM
kirkpatrick Bruce
kPMG
Lambert Michael
Lane Ross & Sara
Larke Robert
Lend Lease Retail Group (Macarthur)
Liangrove Foundation Pty Ltd
Lindsay Dusty
Lindt & Sprungli
Lions Club of Bondi Inc
Liverpool Chapter No 81 Of The Eastern Star
MacDonald Flora
Macquarie Group Foundation
Magical Learning
Magney Alison
Mallesons Stephen Jaques
Mallesons Stephen Jaques – Staff
Manion Gerard
Maple-Brown Abbott Limited
Maple-Brown Family Charitable Foundation Ltd
Margaret Pemberton Foundation
Mary Potter Trust Foundation
McCann kevin
McLean Ross & Fiona
Menka Herbert
Menschik Laura
Miland Monica
Molly Blooms
Moore Mary
Morgan Graeme and Margaret
Morgan Stanley
Morgan Stanley – Staff
Moufarrige Marian
Moxham Catherine
Murphy Ron
Murray Trish
Myer Community Fund
Myles Philip

N & M Hurll Charitable Trust
O’Neill Glynn
Oroton Group
Parsons Leanne
Paspaley
Perkin Alan
Pernod Ricard 
Plummer Victor John and Jean
Poole Adrian
Port Marita
Ralston Hugh
RBS
RBS – Staff
Resi Mortgage Corporation
Rio Tinto Aboriginal Fund
Robert Christie Foundation
Rockdale City Council
Rose Jenny
Rothery Sophie
Sawyere Dietmar
Scanlon Foundation
Scarba Volunteer Family Fund
Singer Mark
Smith Agnes
Smith kathryn
Southcott W H
Spencer Richard
Springmount Services Pty Ltd
St Vincents Private Hospital
Steward Val
Suncorp – Metway
Sydney Opera House
Sydney Opera House – Staff
Taylor Elfra
Tee’s Biz
The Caledonia Foundation
The Corio Foundation
The Freedman Foundation
The k & G Gluck Trust
The R A Gale Foundation
The Walter & Eliza Hall Trust
Thyne Reid Charitable Trust
Toy & Gift Appeal
Travel the World Pty Ltd
Tribe Helen
Vinta Group
Wahlquist Janet
Wall Stephen
Walters Scott
Webster Bill and Heather
Weiss P
Weiss Sam and Judy
Williams kerrie
Wood Justin
Woollahra Double Bay Uniting Church
Yello Brands
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Our volunteers

The Benevolent Society is grateful to the many dedicated 
volunteers who share their time, effort and energy with us and  
with our clients. We simply couldn’t do our work without them.

A strong volunteering culture 
We place a high value on the contribution of our volunteers. They support us in 
five main areas: delivering our services; behind the scenes support, fundraising; 
pro bono services; and in our community development work. The Australian 
Government’s Social Inclusion Agenda also recognises the importance of 
volunteers in promoting social inclusion.

A recent survey showed that an overwhelming majority of our volunteers found 
their experience positive and worthwhile. But we want to find out more. We 
want to measure the impact of their contribution, as well as the personal 
satisfaction they get from this work. This will be the focus of future research. 

Learning from our volunteers 
We conducted a major survey to find out more about our volunteers, their 
experience and their motivations. When asked to rate their overall volunteering 
experience, 92.3% of volunteers said they were ‘satisfied’ or ‘very satisfied’. 
They told us they were primarily motivated by a desire to help people, to make  
a difference and to ‘give something back’. The least important motivations  
were to improve their resume, develop their career and occupy their free time. 
We plan to use this information to identify the best ways to recruit, retain, and 
diversify our volunteer workforce. 

Recruiting and retaining volunteers
Our survey also showed that we need to focus more on matching motivations to 
tasks, to provide pathways for different volunteering opportunities and to actively 
recruit volunteers from culturally and linguistically diverse backgrounds. 

More than 600 
volunteers help us 
deliver results in 
communities.

Our volunteers:  
22.5% are male,  
77.5% are female, 
67.6% were born in 
Australia, 7.8% 
speak a language 
other than English. 

Two days a week you can find Martin Spiteri at our Greenwood 
Cottage Day Centre in Bexley, preparing lunches, calling the bingo 
and transporting clients to and from their homes. He has volunteered 
at the centre since 2005, helping to provide frail older people with 
companionship and activities. “Our clients are always delighted to 
see Martin when The Benevolent Society bus arrives to pick them 
up. He is warm, friendly and they have a real affection for him,” 
says Maria Poulopoulos, the centre’s coordinator. “His dedication 
and commitment to The Benevolent Society is simply outstanding.”

Our annual President’s Awards recognise the extraordinary 
dedication shown by our volunteers. Congratulations to our 2008 
Award recipients: Martin Spiteri, Paula McLean and Nora kemp 
and a big thank you to all our wonderful volunteers.

The President’s man  
Martin Spiteri
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Our funding partners 

We manage our government funding carefully and we understand 
the importance of accountability. Over the last three years we have 
refined our process for deciding what government funded projects 
we will apply for. We have a strong view that we should only apply 
for public funding where we can truly make a difference for the 
individuals and communities involved and we can build something 
that is sustainable over the long-term. We also believe it’s important 
that we are able to add an innovation element and that the project 
includes the capacity for learning.
We acknowledge the support of the following State and Commonwealth 
Government departments and agencies in delivering our programs and services.

Australian Government
Department of Families, Housing, Community Services and Indigenous Affairs 
(FaHCSIA)

Department of Health and Ageing (DoHA)

Department of Immigration and Citizenship (DIAC)

Family Assistance Office (FAO)

New South Wales Government
NSW Department of Premier and Cabinet

Corrective Services NSW

Department of Education and Training (DET)

Department of Human Services, Ageing, Disability & Home Care

Department of Human Services NSW, Community Services

North Sydney Central Coast Health Service (NSCCAHS)

South Eastern Sydney and Illawarra Area Health Service (SESIAHS)

Sydney South West Area Health Service (SSWAHS)

Department of Employment and Workplace Relations (DEWR)

Queensland Government
Queensland Department of Premier and Cabinet

Department of Communities

Department of Education and Training

We are also grateful for funding and other support from local Councils  
and from our research partners.
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From good intentions to action
The people who take part in the Sydney Leadership Program come from the 
corporate, government and not-for-profit sectors. What they share is a desire  
to make a genuine difference in their world. The program teaches them how to 
turn their good intentions into practical action. A 2008 survey showed a marked 
increase in graduates’ leadership effectiveness, greater confidence to manage 
change and stronger connections with others in different sectors. 

A growing force for change 
Our Social Leadership Australia Alumni Network is a powerful coalition of  
360 individuals with the skills and determination to create lasting social change 
across all sectors of Australian life. We will connect graduates with each other 
and to new ideas and projects to foster collaboration and networking by 
establishing an online community and holding special events. We will also  
draw on the energy and commitment of our Alumni to support The Benevolent 
Society’s broader work and purpose. 

Change from within
Alice Cahill left Sydney Leadership with “a real sense of obligation to try to make 
a difference in the community,” although her path remained within the corporate 
sector. In 2003 Alice took up short term contract to set up a community 
engagement program for employees at Zurich Financial Services. Three months 
quickly turned into five years and under Alice’s leadership the program evolved 
into a whole-of-organisation corporate social responsibility program, looking at 
how the organisation’s impact on key social and environmental issues: “Not just 
to be out there, or give money for the sake of it, but to look at where we can 
make a positive impact, both for ourselves and the broader community.”

73% of our graduates 
are involved in an 
initiative or project 
aimed at addressing 
social issues, through 
their paid employment 
(73%) or outside of their 
paid employment (66%). 

The stuff of leadership
The Northcott inner city housing estate is home to 1,000 of Sydney’s most 
vulnerable people. Mental illness is neighbour to unemployment, loneliness,  
drug addiction and violence.  

Yet it is also a place of pride and resilience. In a revived community centre, 
residents now visit daily to join in tai-chi, dancing and language classes. Last 
year they presented an extraordinary multi-media theatrical performance as part 
of the Sydney Festival. This year saw hundreds of free pet health checks and a 
community barbeque. The residents still face daily challenges, but there is 
restored belief and a sense of pride. This transformation at Northcott involved 
four Sydney Leadership graduates: Dom, the Department of Housing’s 
community worker; Sandy, a resident who became Chair of the Residents 
Association; Chris, from the Big hART community arts organisation and Emily, a 
writer, who recorded people’s stories. Confronted with obstacles and some 
strong resistance, they worked together with patience and determination, using  
new leadership approaches and trusting that paths would open up. After three 
years they had achieved something special. Their community, their world, had 
been changed.

The Social Leadership Australia Alumni Network

Alice Cahill

Sandy and Dom

PHOTOGRAPH BY kEITH SAUNDERS
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We are committed to conducting our affairs 
and delivering our services with the highest 
standards of personal and corporate integrity. 

Our Board helps to set our strategic direction and ensures that 
our affairs are managed responsibly. We are accountable to  
all our stakeholders but, as a non-profit organisation, we are 
especially accountable to our clients and those who entrust their 
money to us. 
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Our Patron and Board of Directors 

President: Sam Weiss 
AB Harvard University, MS Columbia Business School, 
FAICD (director since 14 July 2005)

Sam is Chairman of Altium Limited, Deputy 
Chairman of GLG Corp Limited, and a Non-
Executive Director of OrotonGroup Limited, Breville 
Group Limited, IPGA Limited and Open Universities 
Australia. He is the Treasurer and a Non-Executive 
Director of the Sydney Festival and a Senate 
appointed Director of the University of Sydney 
Union. Sam is a 2002 Sydney Leadership graduate.

Honorary Treasurer: Tanya Gilerman 
BEc, CA, MAICD (director since 15 March 2005)

Tanya is a partner in kPMG Sydney’s Audit practice. 
She is a member of the Institute of Chartered 
Accountants in Australia and the Australian Institute 
of Company Directors. She is a graduate of the 
2006 Sydney Leadership Program.

Vice-President: Robert Fitzgerald 
AM, B Com, LLB (director since 20 November 2006)

Formerly a commercial solicitor, Robert is currently 
a full time Commissioner with the Productivity 
Commission, and was formerly NSW Community 
and Disability Services Commissioner. He is a past 
President of Australian Council of Social Services 
and founding Chair of the National Roundtable of 
Non-profit Organisations.

Margaret Hetherton 
MA, Dip Soc Wk, Dip Soc Res (director since  
21 October 1997)

Now retired, Margaret was formerly the Chief 
Executive of the Mercy Family Centre and has filled 
Board and management roles in other aged care 
and disability service organisations. She is currently 
a member of the Board of karlaminda Hostel and  
is involved in research and advocacy work with 
refugees. She has published social research in 
relation to the legal profession, sociology of religion 
and adolescent development.

Rebecca Dee-Bradbury 
B Bus (Marketing), MAICD (director since 15 August 2008)

Rebecca most recently led the turnaround of 
Barbeques Galore as Group CEO. She has a 
background in organisational transformation having 
held key leadership roles within McDonald’s/DDB 
Needham, eVentures (a Newscorp Company), 
Pepsi Cola Bottlers and Maxxium. Rebecca is a 
member of the Australian Institute of Company 
Directors.

Joan Lind 
BA (director since 18 August 2008)

Joan Lind is Head of Client Services at Lowe. She 
spent eight years at M&C Saatchi, Sydney. Joan 
has worked with government initiatives such as The 
Metropolitan Water Plan NSW, and CityRail consumer 
communications. In London she was involved in 
corporate charity work including a children’s mentoring 
initiative. In Sydney she has been involved with  
The Shepherd Centre, School for Deaf Children, 
and Optus to develop communications for their 
relationship with kids Helpline.

Our Governance approach
Our Board ensures we manage our 
finances responsibly and carry out our 
work effectively and ethically. They help 
to set the organisation’s strategic 
direction and provide guidance to help 
us meet our objectives competently 
and responsibly. 

Three new directors with extensive 
experience in the corporate sector 
joined our Board during 2008. Their 
entrepreneurial skills and corporate 
know-how will be a major asset to the 
organisation as we strive to take a 
leadership role for the non-profit sector. 
We extend our deep gratitude to our 
former President Bill Webster, and 
Board Member Philip Myles who retired 
at our 2008 Annual General Meeting 
and Board Members Denise Lynch, 
Julie Rosenberg and Simone Schwarz, 
retired at the 2009 Annual General 
Meeting. All have made an enormous 
contribution to The Benevolent Society 
and to the people and communities  
we support. 

Our Senior Management Team’s role is 
to implement the strategic plan, within 
the risk, financial and other frameworks 
set by the Board. We also encourage 
feedback from our company members, 
clients, staff and volunteers and our 
other stakeholders and we take this 
into account when developing services 
and procedures. We require transparency 
and integrity in financial management 
and reporting and we manage risk and 
monitor compliance continuously.  
We value our people. 

Our Patron

Her Excellency Professor 
Marie Bashir 
AC, CVO  
Governor of New South Wales

See page 43 for our full Governance statement
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Denise Lynch 
B Soc Wk, M Crim (director since 9 November 1995, 
retiring November 2009)

Denise joined the Board in 1995. She is a Lecturer 
in the School of Social Work and Policy Studies in 
the Faculty of Education and Social Work at the 
University of Sydney. Her areas of interest are family 
welfare, child protection and she has a research 
interest in child refugees.

Gary Moore 
B Soc Wk, M Mgt (director since 20 November 2006)

Gary is Director of Community Services at Marrick- 
ville Council, located in the inner west of Sydney. 
From 1995 to 2006, he was the Director (CEO) of 
the Council of Social Service of New South Wales 
(NCOSS), the State’s peak non-government human 
services body. Gary is currently a Board member of 
Charities Aid Foundation Australia and the Centre 
for Volunteering and is Chairperson of Healthy 
kids–the NSW School Canteens Association.  
He is a 2000 Sydney Leadership graduate. 

Philip Myles 
FCPA, AICA (director from 12 September 1996 to  
18 November 2008)

Philip was a Board Member for 12 years until his 
retirement, and has held the positions of Vice 
President and Treasurer. He is a Fellow of the 
Australian Society of Certified Practising Accountants 
and was the Managing Director of Honeywell from 
1972–1995.

Julie Rosenberg 
LLB (Hons), LLM (Hons) (director from 20 March 2001  
to 18 August 2009)

Julie has a background in corporate and finance 
law with Corrs Chambers Westgarth, Herbert Smith 
and Mallesons Stephen Jaques. She was General 
Legal Counsel to the Sydney Paralympic Organising 
Committee. She is currently Business Development 
Manager at Australian Theatre for Young People.

Justin Ryan 
BEc LLB, MBA, F Fin, MAICD (director since  
15 August 2008)

Justin joined Alesco Corporation Limited in 2004 
and was appointed Managing Director and CEO on 
1 June 2006. Prior to this, Justin spent seven years 
in private equity where he developed his skills in 
acquiring, improving and growing a diverse portfolio 
of businesses. He retired as Chairman of the 
Australian Venture Capital Association in 2003  
and was Chairman of Access Programs Limited  
(a not-for-profit Employee Access Programs 
provider) from 2003–2008.

Simone Schwarz 
BA M App Social Research (director since  
21 October 1997, retiring November 2009)

Simone is Manager of the Strategic Planning Unit  
of the Sutherland Shire Council, a Visiting Associate 
to the UTS Centre for Local Government and a 
past President of the NSW Local Government 
Community Services Association. 

Bill Webster 
F Fin, MAICD (director from 15 October 2002  
to 18 November 2008)

A member of the Board from October 2002 until his 
retirement, Bill was elected President in November 
2003. He serves as a non-executive Director of 
several “MLC” branded companies in the National 
group of companies. He has significant general 
management experience, most recently as an 
Executive Director of Lend Lease Corporation from 
1987–1999. He was a Director of the MS Society 
of NSW from 2000–2004. 

Company Secretary: Michelle Bergman
B Com, CPA

Michelle has worked as an Accountant in the 
commercial and not-for profit sectors for the past 
10 years. She joined The Benevolent Society in 
2004 and currently holds the position of Financial 
Accountant. She has participated in both the  
NSW Chart of Accounts Project and Technical 
Committees, and is focused on increasing reporting 
transparency in the Society. This is her second term 
as Company Secretary.

Board Sub-committees

Members of Audit & Finance  
Sub-committee
Tanya Gilerman (Chair) 
Margaret Hetherton 
Justin Ryan 
Sam Weiss (ex-officio)

Members of Human Resources 
Sub-committee
Rebecca Dee-Bradbury (Chair) 
Margaret Hetherton  
(former Chair) 
Sam Weiss (ex-officio)
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Our Senior Management Team

Wendy Miller 
B Ec, CA Chief Financial Officer

Wendy has worked at Chief Financial Officer level in 
the commercial and not-for-profit sectors for the 
past 29 years. Before joining The Benevolent 
Society in 2003, Wendy was CFO with the Dymocks 
Group of Companies (1995 to 2002) and the 
Children’s Hospital, Camperdown (1991 to 1994). 
She also held the role of Finance Director, Australasia 
for advertising agency Saatchi and Saatchi, where 
she managed their mergers and acquisitions during 
a rapid growth phase. She began her career in 
1975 with Coopers and Lybrand.

Richard Spencer 
LL.B, MProfEthics Chief Executive Officer

Richard has spent many years working at Chief 
Executive level in the non-profit sector. His previous 
roles include CEO of The Spastic Centre, President 
and CEO of AFS Intercultural Programs in New 
York and Executive Director for UNICEF Australia. 
He worked as a corporate lawyer for Clayton Utz 
and was a senior manager with Pioneer 
International and Rio Tinto. He is a member of the 
Advisory Council of the Social Policy Research 
Centre at the University of NSW and the Sydney 
Advisory Council of the Centre for Social Impact. 

Maree Walk 
B Soc Wk General Manager Operations

Maree has more than 25 years experience working 
in the community services area and has a 
background in social work and the performing arts. 
She joined The Benevolent Society in 2000 to 
oversee our child and family work, but now 
manages all our operations. She is the Chair of 
NSW Association of Child Welfare Agencies, the 
peak body of child and family non-government 
agencies, and is on the board of the national body 
CAFWA (Child and Family Welfare Agencies).

Liz Yeo 
B Soc Wk, M Ed (Adult) General Manager Human 
Resources

Liz has more than 20 years experience in social work, 
volunteer management, adult education and training 
and in human resources. She was previously HR 
Manager at The Cancer Council NSW (2003-2008) 
and also Learning and Organisational Development 
Consultant (1999-2003). She was also Manager of 
Volunteer and Training Programs at The AIDS 
Council of NSW. Liz is a member of the Australian 
Human Resources Institute and the Australian 
Institute of Management.

Annette Michaux 
BA (Hons), B Soc Wk (Hons) M Ed General Manager 
Social Policy and Research 

A social worker and adult educator by training, 
Annette was previously Executive Officer of the 
NSW Child Protection Council and in the senior 
policy team at the NSW Commission for Children 
and Young People. She is on the Board of the 
Australasian Evaluation Society, and the Lady 
Gowrie Child Centre and is a member of Australian 
Research Alliance for Children and Youth (ARACY), 
Future Generations – Network Advisory Committee.

Keith Bryant 
BEc, LL.B, MBA General Manager Social Initiatives

keith has been with The Benevolent Society since 
2001, initially as Chief Operating Officer and since 
2007, as General Manager, Social Initiatives.  
keith oversees our Social Innovation projects and 
our fundraising activities. keith has more than  
18 years experience in the investment banking 
industry, working in managerial roles in London, 
Milan, Johannesburg, South East Asia and Australia. 
He is a 2001 Sydney Leadership graduate.

Adrienne O’Brien
Senior Manager Fundraising

After a successful corporate career, Adrienne chose 
to use her marketing skills in the non-profit sector. 
As Fundraising Manager at the Sydney Children’s 
Hospital Foundation she managed branding, 
funding and donor relationships. Adrienne joined 
The Benevolent Society as Senior Manager, 
Fundraising to revitalise the practical and strategic 
funding model by combining business development 
and financial growth.
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Barbara Squires 
B Soc Stud (Hons) General Manager Ageing

Barbara has extensive experience as a social 
worker with older people. She was a founding 
member of Alzheimer’s Australia NSW and one of 
the first employees of the Guardianship Tribunal  
of NSW. She was National President of the 
Australian Association of Gerontology (2000-2003) 
and served on the NSW Ministerial Advisory 
Committee on Ageing and the Planning for Later 
Life Forum. She is a Fellow of the Australian 
Association of Gerontology and the Australian 
Institute of Company Directors.

Robbie Macpherson 
MA Head of Social Leadership Australia

Robbie has been working with Social Leadership 
Australia since 2000. He began his career in the 
corporate sector, moving to the non-profit sector  
in 1995 to manage youth mentoring programs. 
Robbie designs and delivers innovative leadership 
development programs in the government, 
corporate, community and youth sectors, as well 
as working as an executive coach. In 2008 Robbie 
completed The Art & Practice of Leadership 
Development at the kennedy School of 
Government, Harvard University.

Greg Antcliff 
BA, Dip.Ed. M.Litt (Psych), M Ed. Senior Manager 
Practice and Research 

Greg joined us in 2003 and has extensive 
experience as a clinician, trainer and senior 
manager. He is a registered psychologist who has 
worked with children and families for more than  
18 years. In 2007, he was awarded a Churchill 
fellowship to investigate programs that integrate 
early learning and care for vulnerable children.  
He is on the NSW Board of National investment  
For the Early Years (NIFTey), and the editorial 
committee of the journal Developing Practice. 

Tracey Young 
BA (Communications) (Hons)  
Head of Communications

Tracey has more than 15 years experience in a 
range of communications, media liaison and 
management roles in local and state government, 
including the NSW Department of Community 
Services and the NSW Commission for Children 
and Young People. She joined The Benevolent 
Society in 2008 and is also a Director on the Board 
of the Lady Gowrie Child Centre. 

Kathleen Clark 
BA (Social Studies) CQSW, MHO Senior Manager, 
Fostering Young Lives

kathleen joined us in 2008, bringing 21 years of social 
work experience in child protection, out-of-home 
care, therapeutic child and family work and acute 
adult mental health. Previous roles in government 
and in the non-profit sector (Uk and Australia) have 
also included service delivery and partnership 
development within Indigenous and rural communities. 
She was instrumental in our organisation’s 
signature of the SNAICC Service Development, 
Cultural Respect and Service Access Policy. 

Jenni Hutchins 
BA (Welfare Studies), Grad Dip (Child and Family), 
MAPS, JP Senior Manager Metro South West and  
West Sydney

Jenni has a background in psychology and has 
worked for non-government agencies and 
government departments in roles covering 
disability, training, counselling and youth work. She 
has specialised in child protection for more than  
20 years and joined The Benevolent Society in 
2001 after working as a Child Protection Specialist 
with the Department of Community Services. 

Margot Beach 
Grad Dip (Community and Social Science) Senior 
Manager Metro Central NSW

Margot joined The Benevolent Society in 2007  
as Manager, Child and Family and now manages 
our Metro Central region. She has worked in a 
number of management positions in government 
departments in NSW and Queensland in the field  
of child protection and disability services.

Michael Tizard 
BA, BSW, Post Grad Cert Public Admin Senior Manager 
Queensland

Michael joined The Benevolent Society in 2005 and 
is now developing our Queensland service portfolio. 
He has more than 27 years experience as a social 
worker, working in senior roles in child protection, 
community consultation and with indigenous 
organisations and communities. He is Vice President 
of Peakcare Queensland, the peak body for child 
and family services and an accredited Executive 
Coach with The Institute of Executive Coaching. 

Linda Livingstone 
BSW, MA International Development Senior Manager 
Regional and Rural NSW

Linda has been with The Benevolent Society for 
two years and brings to our organisation more  
than 22 years experience of working in both non 
government and government agencies. She has 
enormous expertise in community development, 
social planning and community service 
management and delivery, working within 
Indigenous and refugee communities.
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Our environment

Each one of us can take steps to reduce our environmental 
footprint. The same is true for organisations. It is a challenge  
The Benevolent Society has embraced over the past year.  
We want to play our part in building a better, greener future  
for Australia and play a leading role in dealing with the social 
impacts of a changing environment. And to lead, we have to act. 

Our sustainability vision
It is a basic human right to have access to clean water and air and adequate 
food and housing. These environmental concerns are not only important to 
individuals, they affect the health of our communities. This is what motivates us 
to be an environmentally responsible organisation and to work with our clients 
and communities to improve the quality of the built and natural environment. We 
also believe that the costs of adapting to a changing environment should be 
shared fairly across Australian society. 

Meeting the challenge together
Creating a sustainable organisation is not a ‘top down’ process. It’s something 
we need to do together. Many of our staff are passionate advocates for 
environmental sustainability and we’re harnessing their energy and experience 
through our Environment Advisory Group. It’s proven to be a dynamic forum for 
sharing knowledge and developing new ideas and it also supports our efforts to 
be an ‘employer of choice’ to attract and retain the best people. 

Setting green goals
To develop our sustainability plan, we first needed a diagnosis. So we asked the 
NSW Department of Environment and Climate Change (DECC) to guide us 
through our first sustainability audit and advise us on best practice approaches. 
Since then we’ve been recording our water, gas and electricity use at all our 
sites. We’re now building sustainability training into our OHS induction and  
we’re developing green goals for each of our services. Our work with DECC  
has now evolved into an ongoing project, with an external consultancy group, 
Net Balance, helping us develop a long term sustainability strategy. 

“I’m really pleased that The 
Benevolent Society is being 
proactive about environmental 
issues as it can sometimes get 
overlooked in the non-profit 
sector where resources are 
always tight; yet it’s our client 
group who stand to suffer the 
most if we don’t address things 
now. Having the committee 
means that all parts of the 
organisation have a voice. It’s 
been a real catalyst for thinking 
about how our every day work 
impacts on the environment – 
for example, someone from our 
site organised recycling bins 
with the council which sounds 
really basic but it’s made a huge 
difference. There’s so much 
more for us all to do as an 
organisation to become more 
sustainable but it feels good  
to know we’ve made a 
commitment and we’re on  
the right track.”

Lareena Brown

Environment Committee member

Reducing our greenhouse impact
We invited Climate Friendly to crunch the numbers for us.  
They told us that our ‘Leadership into Life’ event, a 2-day 
program involving 58 participants, generated five tonnes of 
carbon emissions. At that time there were no accredited 
Australian alternative energy projects where we could offset  
our emissions. So we purchased the equivalent amount of 
carbon credits in the accredited Gudhepanchgani Wind Farm 
in Maharashtra, India. 
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Through prudent management and careful 
monitoring we remain in a healthy financial 
position despite the challenging year. 

We experienced another 
year of significant growth 
in a difficult economic 
environment. Like most 
organisations we were 
impacted by the 
movements in global 
financial markets resulting 
in reduced income from 
our investment portfolio. 
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This financial report covers The Benevolent Society (‘the Society’). The financial report is 
presented in the Australian currency.

The Society is a company limited by guarantee, incorporated and domiciled in Australia.  
Its registered place of business is:

The Benevolent Society 
Level 1, 188 Oxford Street 
Paddington NSW 2021

A description of the nature of the Society’s operations and its principal activities is included  
in the review of operations and activities in the Directors’ report.

The financial report was authorised for issue by the directors on 12 October 2009.  
The directors have the power to amend and reissue the financial report.

Through the use of the internet, we have ensured that our reporting is timely and complete.  
All press releases, financial reports and other information are available on our website:  
www.bensoc.org.au

Auditor
PricewaterhouseCoopers 
Darling Park Tower 2 
201 Sussex Street 
Sydney NSW 2000

Bankers
Commonwealth Bank 
363 George Street 
Sydney NSW 2000
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We are social pioneers and innovators.

Our purpose is to create caring and inclusive 
communities and a just society.

We value community life that is healthy and safe, 
connected, productive and participatory, rich in 
cultural and recreational activities, just and fair.

We are committed to conducting our affairs and 
services with the highest standards of personal 
and corporate integrity. Anything less is 
unacceptable.

The Benevolent Society (the Society) is a public 
benevolent institution operating as a company 
limited by guarantee. Its activities are regulated 
by the Corporations Law and other State and 
Commonwealth Laws as applicable and the 
Society’s Constitution.

The Board of directors
The Society has a Board of directors which is chaired by 
the President. No directors receive remuneration, though 
expenses incurred on Society business may be reimbursed.

Responsibilities
The duties and responsibilities of the Board are as follows:

• to set our strategic direction

•  to ensure that the Society is managed responsibly and 
competently

•  to ensure that the Society is responsible and accountable 
to all stakeholders

•  to ensure a sound financial performance which enables 
the Society to meet its strategic goals

•  to ensure the Society complies with the law and a high 
level of ethical standards

• to ensure effective management of risks

• to monitor the effectiveness of all services.

This statement is written to help the Board and all the 
Society’s stakeholders to understand how Board directors 
perform their roles. 

1. Directors’ personal engagement  
with the Society
We expect our directors to support and promote our core 
values. 

We have an induction program that ensures new directors 
understand our organisation and the wider community 
context in which we operate. We provide an induction kit to 
new directors that includes: 

•  Our governance statement, the current 3 year strategic 
plan, the 2 most recent Annual Reports, the Constitution 
and By-Laws, the agreed delegations to senior 
management, details of Board Committees with 
membership and charters, the organisational policies that 
have been most recently discussed by the Board and a 
copy of the minutes of Board meetings held during the 
previous 2 years.

The President and senior staff aim to ensure that new 
directors understand our strategic and operational position 
and initiatives, as well as the rights and responsibilities of 
directors. We also ensure new directors understand our 
responsibilities to our various stakeholders. 

Directors are expected to visit or attend a range of Society 
facilities, services and functions each year.

Directors are regularly invited, together with management, 
to attend addresses by and discussions with experts in 
social policy and service delivery. 

Strategic Planning
Management, in conjunction with the Board, prepares a 
strategic plan every 3 years. The Board requires 
management to report at least annually against the 
outcomes set in that plan. 

At an annual planning session each year involving the 
Board and senior executives, the Society’s strategic goals, 
priorities, and resource allocations are discussed and 
affirmed.

The Board ensures that annual business plans produced by 
the operating units of the Society are aligned with annual 
budgets and the 3 year strategic plan.

Governance 
statement
30 June 2009
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2. The Board lays solid foundations  
for effective management
We have clearly defined roles for the Board and 
management. The President and Chief Executive Officer 
(CEO) have a role in ensuring that directors and 
management understand these agreed roles and 
responsibilities. Induction and ongoing development 
programs are a part of this.

The Board’s role involves setting strategic direction and 
objectives and ensuring that management can competently 
and responsibly deliver against the objectives. 

Management’s role is to implement the strategic plan, 
within the risk, financial and other frameworks set by the 
Board. In addition management is expected to introduce to 
the Board outcomes of research and suggestions for 
additional initiatives that are aligned with the Society’s 
purpose.

To enable management to fulfil its roles appropriately the 
Board:

• appoints the CEO and reviews his performance; 

•  participates in developing and approving the strategic 
objectives of the organisation;

•  ratifies and monitors implementation of strategic goals 
through the review of annual business plans and 
budgets; 

•  approves and monitors the major initiatives that may 
affect the overall financial performance and financial 
health of the Society; 

• regularly monitors financial performance; 

•  reviews annually risk management and compliance 
systems; 

• delegates authority to the CEO;

•  periodically and as required reviews ethical policies, 
standards and codes of conduct;

•  actively considers the interests of stakeholders in its 
decision making; and

•  meets regularly with other members of the Society’s 
executive.

The day-to-day management of the Society’s activities is 
delegated to the CEO.

The Board has also delegated some of its functions to 
Board committees within clearly defined limits. 

The CEO briefs the President regularly (usually fortnightly) 
on emerging and ongoing issues, and updates all directors 
on any matters of importance, as appropriate, between 
Board meetings.

3. The Board adds value  
and is structured accordingly
The Society believes that its interests will be best served if 
the Board incorporates the appropriate range of skills and 
experience not only to govern the Society’s affairs properly, 
but to deliver the highest practical quality of services and 
thought leadership. It is not expected that any individual 
director will be an expert in all facets of the Society’s 
governance and activities. It is expected that collectively 
the Board will have the expertise to address all issues and 
challenges the Society is likely to face.

The Constitution stipulates that the number of directors of 
the Society will be not less than 5 and not more than 20. 
We currently have 10 directors, 2 of whom will retire at the 
Annual General Meeting in November. 

At least 1/3 of directors must retire each year, by rotation. 
They may offer themselves for re-election at the Annual 
General Meeting. Directors appointed by the Board during 
the course of the year must submit themselves for election 
by the members at the next Annual General Meeting 
(AGM).

Office bearers (President, Vice-Presidents and Treasurer) 
cannot serve more than 5 consecutive years in 1 position.

Appointment of directors
When seeking an additional director for appointment the 
Board follows a policy of considering and then attracting 
the best talent that may be available. To ensure this policy 
is enacted, an external consultant is used for all 
appointments.

A committee of the Board, headed by the President, will  
be authorised to consider potential appointees, conduct 
interviews and make recommendations to the full Board. 
The committee will typically comprise the President, 
Vice-Presidents and 1 or 2 directors with experience 
pertinent to the potential appointee’s area of expertise.

We select directors who identify with and support our  
core values.

Governance statement 
30 June 2009 
(continued)
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Board review
The Board follows a policy of inviting an external consultant 
to conduct a Board review from time to time. The last 
review was in July 2006. The purpose of the review is to 
identify issues relating to the skills on the Board, 
behaviours, relationships or practices that might be 
inhibiting the Board from being fully effective. The Board 
believes that constructive feedback from an external expert 
should assist the Board in addressing the dynamic nature 
of the services and environment within which the Society 
operates.

A director’s decision to continue on the Board is the result 
of self-assessment and discussion with the President 
ahead of the AGM at which re-election is an option.

The Board has 2 standing committees: audit and finance, 
and human resources, with charters set by the Board and 
specific delegated authority on some matters. Other 
committees are created on an ad hoc basis, usually with 
limited duration to address a specific matter or initiative.

4. We respect the rights and interests  
of our stakeholders
We deal with our stakeholders in accordance with our 
values.

Stakeholders include: clients and former clients, recipients 
of our services including some of the most disadvantaged 
people in society, program funders, donors and grantors, 
members, staff, volunteers, the alumni of the Society’s 
social leadership programs, individuals who have a 
demonstrated interest in the Society’s work including 
academics and public thinkers who have an interest in the 
fields in which the Society works, and the wider 
communities in those areas in which we operate, including 
individuals, other agencies and government entities. 
Particular attention is paid to the relationship between the 
Society and various government bodies that fund a large 
number of the Society’s programs and to whom the Society 
reports on the effectiveness of those programs.

Our decision-making framework ensures the needs of our 
stakeholders are considered. We encourage feedback from 
our stakeholders and take this into account when 
developing services and procedures. 

5. We desire a special relationship  
with our members
The Board is accountable to the members for the conduct 
of the Society’s affairs. In particular the Board looks to 
members to hold it accountable in relation to the long term 
management of the Society’s financial endowment.

The Society seeks to have its various stakeholders 
represented in its membership.

The Society hopes that in addition to fulfilling their 
responsibilities under the Corporations Law and its 
Constitution its members will engage with the Society to:

• support the direction and purpose of the Society’s work;

•  participate in some measure in the activities of the 
Society.

Accordingly members receive bulletins, newsletters and 
donor communications to ensure that they are continuously 
informed about the Society’s activities and progress. 
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6. We require transparency and integrity in 
financial management and reporting
Appropriate management of the Society’s financial affairs is 
fundamental to the financial health of the Society and its 
future ability to satisfy its expanding service obligations. 

The audit and finance committee is a standing committee of 
the Board. Its objectives are to assist the Board to 
discharge its responsibilities in respect of the Society’s:

• financial management

• internal control systems

• risk management system

• protection of its assets

• financial reporting

• application of accounting policies

• business policies and practices

•  compliance with applicable laws, regulations, standards 
and practice guidelines

In doing this it is intimately involved in the annual budgeting 
process, the investment policy, insurance program and 
interfacing with the external auditors.

The committee comprises at least 3 directors. The CEO, 
Chief Financial Officer (CFO), General Manager of Social 
Initiatives (GM SI), General Manager of Operations (GM 
Ops) and external auditors are invited to attend meetings.

Once a year the committee interviews the external auditors, 
without management being present.

The Treasurer, who chairs the audit and finance committee 
meetings, reports to the full Board at the next Board 
meeting and submits recommendations to the Board as 
determined by the committee. The Treasurer reports to the 
Board annually on the committee’s review of internal 
controls.

We require a written report from the CEO and CFO that our 
financial reports present a true and fair view of all aspects 
of the Society’s financial performance and position. 

7. We manage risk and monitor compliance
We have a risk management plan that is reviewed at least 
6-monthly by the audit and finance committee. 
Assessment, control and treatment of risks are built into our 
annual cycle of risk review and operating plans.

Compliance is managed in the following ways:

•  the human resources (HR) committee reviews all matters 
to do with personnel, including Occupational Health and 
Safety (OHS) and other statutory requirements for the 
safety and wellbeing of our staff and volunteers

•  the audit and finance committee reviews compliance with 
applicable laws, regulations, standards and practice 
guidelines

•  the Board reviews compliance with the various 
compliance provisions and accreditation regimes for our 
clients including child care and aged care

•  All research projects require approval by a research 
approval committee, and are subjected to scrutiny by a 
research ethics committee

•  all breaches of policies other than human resources 
policies are required to be reported to the audit & finance 
committee
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8. We value our people
The people who work in an organisation such as the 
Society are typically people who put the needs of others 
ahead of their own needs, have a very strong social 
conscience and a strong desire to be loyal to their clients 
and our organisation. It is vitally important that we respect 
their contribution to society at large and to the Society in 
particular. Accordingly, our HR practices must be of the 
highest quality.

The human resources committee is a standing committee of 
the Board.

Its responsibilities include:

•  reviewing the overall human resources strategy and 
monitoring its implementation

•  monitoring the implementation of strategic HR policies 
relating to Remuneration and Benefits, Talent 
Management, culture and employee engagement, 
Performance Management and Occupational Health and 
Safety 

•  reviewing the selection and remuneration of direct reports 
to the CEO

•  recommending annual budget parameters for the annual 
remuneration review 

•  reviewing annual remuneration reviews for the CEO’s 
direct reports

• reviewing CEO and Executive remuneration strategy 

The committee comprises at least 3 directors. The CEO 
and General Manager Human Resources are invited to 
attend meetings.

The Chairman of the committee reports to the full Board at 
the next meeting and submits recommendations to the 
Board as determined by the committee.

The CEO’s performance and remuneration are reviewed by 
the full Board.

We have a strong volunteering culture and offer a range of 
opportunities for individuals and organisations to contribute 
to our community work. We value and publicly recognise 
the contribution of our volunteers in various forums and 
formats throughout the year.

Notwithstanding the need to have policies, protocols 
and procedures in place to fulfil its obligations 
properly, the Board is fully aware that the Society will 
perform to its potential only if its people, in whatever 
capacity they operate, exemplify a culture of 
adherence to the ‘values’ of the Society. It is not 
possible to legislate for ‘good behaviour’. 

Nor is it possible to ensure by policies or direction 
that the Society’s people constantly strive to ‘do the 
right thing’ or have ‘duty of care’ as their guiding 
light. Yet this is the essence of what the Society is 
about. Without recognition of this, the governance 
statement would be incomplete.
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Your directors present their report on The Benevolent Society  
(“the Society”) for the year ended 30 June 2009.

Directors
The following persons were directors of the Society during the  
whole of the financial year and up to the date of this report:

Sam Weiss

Robert Fitzgerald

Tanya Gilerman 

Rebecca Dee-Bradbury

Margaret Hetherton 

Denise Lynch 

Gary Moore 

Joan Lind

Justin Ryan

Simone Schwarz 

Bill Webster was a director from the beginning of the financial year 
until his retirement on 19 November 2008.

Philip Myles was a director from the beginning of the financial year 
until his retirement on 19 November 2008.

Julie Rosenberg was a director from the beginning of the financial 
year until her resignation on 18 August 2009.

There were no directors appointed after 30 June 2009.

All directors are members of the Society.

Principal activities
We support people from all backgrounds, including Indigenous 
Australians and people from culturally and linguistically diverse 
communities though our community programs. The largest area of 
our work is with children and families. This work includes Foster Care, 
Child Protection, Early Intervention and Community Capacity Building. 
Other services we provide include Community Aged Care, Carer 
Respite, Domestic Violence, Adoption, Community Leadership and 
services for the elderly. We provide services in NSW and Queensland, 
reaching more than 17,550 children and adults each year.

We do this with the support of our staff and volunteers. The Society 
employs 735 staff, the equivalent of 478 full time staff throughout 
NSW and Queensland. Approximately 600 volunteers are working 
across our services and programs as well as in individual roles with 
our support services. 

How we spent our funds: 2009
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There were no significant changes in the nature of the activities of the 
Society during the year other than ceasing to operate 2 Aged care 
hostels, one nursing home and a child care centre as detailed 
elsewhere in the report.

Directors’ 
Report
30 June 2009
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Review of operations and results
The Society experienced another year of significant growth in a 
difficult economic environment. This growth resulted from funding 
received to implement Fostering Young Lives in Metro NSW, a further 
Early Years Centre at Browns Plains in Queensland and for the 
Personal Helpers and Mentors Program for people suffering from 
mental illness in Logan Queensland and Inverell and Mudgee in NSW. 
Expansion also occurred in funding for our Help at Home Programs 
which assist older people and their carers with community based care 
services. The Help at Home Programs increased in size due to the 
conversion of bed licences from our closed Aged Care facilities and 
successful tendering for additional Community Aged Care Packages. 
Social Leadership Australia also grew by 64% as a result of expanding 
the range of leadership programs. A leadership Program in 
Queensland commenced in September 2009.

In line with our strategic plan, we closed our aged care hostel in 
Allambie and our nursing home at Little Bay and transferred our 
Bexley hostel to another not-for profit organisation on 30 June 2009. 
We also closed our child care facility which was located on our Bondi 
site at Ocean Street. This site is currently awaiting redevelopment for 
Apartments for Life. The Society’s Apartments for Life at Ocean Street 
project aims to be a new concept in retirement living and aged care. 
Although a development application was lodged with Waverley 
Council in May 2008 the Society is yet to secure approval to proceed 
with this innovative project.

During the year substantial time was invested in the “year three” 
activities detailed in the Society’s three year strategic plan 2006 – 2009.

Net deficit
The net deficit for the year ended 30 June 2009 was $2,166,000 
(2008 deficit: $945,000). Like most organisations the Society was 
impacted by the global financial market and this year the Society’s 
deficit was mainly as a result of reduced income from the investment 
portfolio of $2,944,000 (2008: $4,749,000) and the conservative 
treatment of the impairment of part of the unrealised capital losses in 
the investment portfolio of $4,485,000 (2008: $3,070,000). 

Revenue
Revenue from total operations grew by 8% in 2009 to $59 million. 
Although we exited three aged care facilities during the year and one 
child care centre, revenue grew due primarily to growth in government 
funding of 11% in the children’s areas of Fostering Young Lives  
for children placed in care in Metro NSW, Early Years Centre in 
Queensland and funding for the Personal Helpers and Mentors 
program for people suffering from mental illness. Expansion also 
occurred in funding for our Help at Home programs for older people 
and their carers. 

Revenue continues to grow
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Expenses
Total expenses showed an increase over 2008 of 7% to $62 million. 
Expenses increased in most areas in line with the increased funding . 
The main increases occurred in salaries and related expenditure by 
9%, administration, fundraising and information technology costs by 
16%, travel by 32% and direct client expenditure by 23%.

The Society’s expenses were also impacted by the impairment of the 
unrealised capital losses of the investment portfolio of $4,485,000. 
Since the end of the financial year unrealised gains have occurred in 
the Investment Portfolio in excess of 7.5%.

Expenses 2009
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Financial assets 
The financial assets, referred to as the managed fund investments, 
decreased by 12.2% to $45,087,000. Of this, $6,527,000 resulted 
from a downturn in the performance of global financial markets.  
The investment strategy, whilst providing ongoing annual income for 
implementing the Society’s strategy, also provides for future income 
growth through the reinvestment of the long term portfolio income. 
Growth in this area is particularly important to provide capital and 
income streams to fund future initiatives. During the downturn in the 
equity markets the Society has not accessed capital from the portfolio 
allowing it to benefit from the gains in the investment markets as and 
when they occur. For the two months since the end of the financial 
year the Investment Portfolio has achieved unrealised gains of 
$3,546,000; an increase in market value of 7.5%.

Assets
Total assets decreased by 10% to $98,312,000. The decrease of 
$10,451,000 was primarily due to the decrease in the managed fund 
investments of $6,527,000 and the impact of the write down of 
assets and repayment of bonds for the facilities that were closed 
during the year. The repayment of these bonds reduces liabilities by 
the corresponding amount.

Liabilities
Liabilities decreased by 26% to $17,690,000. The decrease of 
$6,243,000 was primarily a result of the repayment of bonds resulting 
from the closure of the aged care facilities and the bond liability at the 
Bexley facility being assumed by the purchaser of that facility. 

Society’s funds
Total Society’s funds decreased by 5% to $80,622,000. The decrease 
of $4,208,000 was due to the reduction in the assets available for sale 
reserve of $2,042,000 due to the decrease in value of the managed 
fund investments and $2,166,000 net deficit for the year.

Cash flows
Cash reserves increased by $5,854,000 this year. Operating activities 
generated a cash surplus of $2,708,000 primarily due to the timing  
of government funding and infrastructure savings. Our investment 
activities generated a cash surplus of $4,377,000 resulting from the 
proceeds from the sale of Bed licences at Allambie and Little Bay  
and proceeds from the sale of the Bexley aged care facility. Capital 
expenditure of $1,767,000 includes $594,000 for Apartments for  
Life at Ocean Street and $430,000 on the fit-out of new offices at 
Hurstville to house our Southern Sydney community programs. 

Significant changes in the state of affairs
There was no significant change in the state of affairs of the Society 
during the financial year.

Matters subsequent to the end of the  
financial year
There has not been any matter or circumstance that has arisen since 
the end of the financial year that has significantly affected, or may 
significantly affect, the operations of the Society, the results of those 
operations, or the state of affairs of the Society in future financial 
years.

Likely developments and expected results  
of operations 
Likely developments in the operations of the Society relate to the 
decision to exit the remaining aged care facility. Additional information 
is included in this annual financial report under note 9 Discontinued 
Operations.

In the opinion of the directors there are no further likely changes  
in operations of the Society which will adversely affect the results  
of the Society.

Dividends
The Society is a company limited by guarantee. It is prohibited  
by its Constitution from paying dividends to members.

Environmental regulation
The Society is not subject to any significant environmental regulation.

Directors Report 
30 June 2009 
(continued)
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Information on Directors
The following persons were directors of the Society during the financial year and up to the date of this Annual Report: See page 36 for a full list 
of Directors.

Meetings of directors 
The numbers of meetings of the Society’s board of directors and of each board committee held during the year ended 30 June 2009, and the 
numbers of meetings attended by each director were:

Board of directors Audit & finance committee Human resources committee

Director
Number eligible  

to attend
Number  

attended
Number eligible  

to attend
Number  

attended
Number eligible  

to attend
Number  

attended

Rebecca Dee-Bradbury 7 6 – – 1 1

Robert Fitzgerald 7 6 – – – –

Tanya Gilerman 7 6 4 4 – –

Margaret Hetherton 7 7 4 4 2 2

Joan Lind 7 6 – – – –

Denise Lynch 7 4 – – 1 1

Gary Moore 7 5 – – – –

Philip Myles 3 3 1 1 – –

Julie Rosenberg 7 5 – – 1 1

Justin Ryan 7 7 3 1 – –

Simone Schwarz 7 7 – – 1 1

Bill Webster 3 3 1 1 1 1

Sam Weiss 7 7 4 4 2 2

Retirement, election and continuation in office of directors
In accordance with the Constitution, Bill Webster retired as President. Both Bill Webster and Philip Myles retired as Directors of the Board.  
Julie Rosenberg also resigned as a Director of the Board.

Remuneration of directors
Directors of the Society are not remunerated. 

Loans to directors and executives
There are no loans to the directors or executives of the Society.

Insurance of officers
During the financial year the Society paid premiums of $23,250 (2008: $18,000) to insure the directors and secretaries of the Society, and all 
executive officers of the Society against a liability incurred as such a director, secretary or executive officer to the extent permitted by the 
Corporations Act 2001. 

The Society is insured for any loss for which a director or officer becomes legally obligated to pay resulting from a wrongful act and any amount 
for which the Society indemnifies any director or officer in respect of any claims made against the director or officer arising from a wrongful act. 

The Society has not otherwise, during or since the financial year, indemnified or agreed to indemnify an officer of the Society against a liability 
incurred as such an officer.

Proceedings on behalf of the Society
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of the Society,  
or to intervene in any proceedings to which the Society is a party, for the purpose of taking responsibility on behalf of the Society for all or part 
of those proceedings.

No proceedings have been brought or intervened in on behalf of the Society with leave of the Court under section 237 of the Corporations Act 2001.

Non-audit services
The Society may decide to employ the auditors on assignments additional to their statutory audit duties where the auditor’s expertise and 
experience with the Society are important.
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Details of the amounts paid or payable to the auditors (PricewaterhouseCoopers) for audit and non-audit services provided during the year are  
set out below.

The Board of directors has considered the position and, in accordance with the advice received from the audit and finance committee is 
satisfied that the provision of the non-audit services is compatible with the general standard of independence for auditors imposed by the 
Corporations Act 2001. The directors are satisfied that the provision of non-audit services by the auditors, as set out below, did not 
compromise the auditors independence requirements of the Corporations Act 2001 for the following reasons:

•  All non-audit services have been reviewed by the audit and finance committee to ensure they do not impact the impartiality and objectivity  
of the auditors;

•  None of the services undermine the general principles relating to auditors independence as set out in APES 110 Code of Ethics for 
Professional Accountants.

During the year the following fees were paid or payable for services provided by the auditors of the Society, its related practices and  
non-related audit firms:

2009 2008

$ $

Assurance services 

1. Audit services

PricewaterhouseCoopers Australian firm:

Audit of financial reports and other audit work under the Corporations Act 2001 59,500 63,500

Non-PricewaterhouseCoopers audit firm – –

Total remuneration for audit services 59,500 63,500

2. Other assurance services

PricewaterhouseCoopers Australian firm:

 Review of government grant financial reports 17,000 17,000

Non-PricewaterhouseCoopers audit firm – –

Total remuneration for other assurance services 17,000 17,000

Total remuneration for assurance services 76,500 80,500

Advisory services

PricewaterhouseCoopers Australian firm:

Taxation services 5,500 24,210

Total remuneration for advisory services 5,500 24,210

Auditor’s independence declaration
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 53.

Rounding of amounts 
The Society is a company of the kind referred to in Class Order 98/100 issued by the Australian Securities and Investments Commission, 
relating to the “rounding off” of amounts in the directors’ report. Amounts in the directors’ report have been rounded off in accordance with  
that Class Order to the nearest thousand dollars, and in certain cases, to the nearest dollar.

Auditor
PricewaterhouseCoopers continues in office in accordance with section 327 of the Corporations Act 2001.

This report is made in accordance with a resolution of directors.

S. Weiss 
Director  
Sydney 
12 October 2009

Directors Report 
30 June 2009 
(continued)
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The Investment Portfolio and the Endowment
The Society’s investment portfolio is vitally important to our future 
success. Apart from supporting the day to day activities and 
programs of the Society, returns from the portfolio contribute to many 
strategically significant endeavours that the Society undertakes 
including playing a critical role in funding the early stages of many of 
our major innovations. 

Investment assets
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The portfolio consists of both direct property investments and financial 
investments managed externally under various investment horizons. 
We refer to the medium term and long term financial investments that 
are within our investment portfolio as our Endowment. Investment 
returns from our Endowment are dedicated to strategically significant 
projects. The Endowment does not support our day to day operations. 
The word ‘Endowment’ symbolises the importance to the Society of 
the good stewardship of those financial assets that have been built up 
over many decades. 
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Distributions from the Endowment over the last decade have 
contributed significantly to the Society’s innovation agenda. We note 
here the role of that funding in the early stage development of the 
Society’s various social leadership programs including Sydney 
Leadership, the launching of Social Ventures Australia, and the 
Partnerships in Early Childhood project. Currently the Endowment is 
contributing to the research and planning for two innovative projects 
– our Apartments for Life project that we are developing at Bondi and 
our Growing Communities Together project that we are piloting at 
Bankstown. 

Given its importance to our strategic plans, the Society considers the 
management and oversight of its investment portfolio a critical task.  
To further enhance this an Endowment Investment Committee was 
established during the past year and will formally commence advising 
the Board from October 2009. The objectives of the Endowment 
Investment Committee are to make recommendations to the Board 
about investment strategy, portfolio construction, fund manager 
selection and the appropriate level of distributions each year. 

The individuals appointed to this Committee by the Board are as 
follows:

Chair: Bill Webster F Fin, MAICD (Appointed March 2009)

Bill was a member of The Benevolent Society Board from 2002-2008 
and President from 2003-2008. He serves as a non-executive 
Director of several “MLC” branded companies in the National group of 
companies. He has significant general management experience, most 
recently as an Executive Director of Lend Lease Corporation from 
1987-1999. He was a Director of the MS Society of NSW from 
2000-2004. 

C. John Bowers M Com, A.M. Harvard University, FAICD

John has held senior positions with major investment companies 
including the CEO of Barclays Global Investors (1997-2000) and MD 
of Frank Russell Company – Australia (1985-1995). He has won 
numerous awards during his career including the Frank knox 
Scholarship to Harvard University and a Fulbright Travel Grant 
(1977-1979). He has also worked as an academic with AGSM finance 
faculty where he designed MBA core courses in finance and finance 
theory.

Paul Heath B Com, ASIA

Paul joined Goldman Sachs JBWere in 1994 and is currently 
managing Director of Private Wealth Management Division;  
he is a member of the Management Committee and Board. 

Justin Wood PhD Fin, B Com (Hons), CA, CFA

Justin was CEO of Barclays Global Investors (BGI) Australia from 
2001-2007 and is currently Head of Strategic Solutions and Client 
Advisory Group. He is a member of the Investment and Financial 
Services association (IFSA) Economic, Tax and Savings Committee 
having previously served as a board member and Chair of IFSA’s 
Investment Board Committee. 

Endowment: 
investments
30 June 2009
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The current objectives of our investment portfolio 
are as follows: 
The short and medium term portfolio are designed to generate reliable 
income for various strategic initiatives that the Society undertakes. 
The short term portfolio is held in cash and bank bills and the medium 
term portfolio is structured to deliver a reliable but relatively high 
income stream. 

The long term portfolio is designed to achieve higher long term  
capital returns in order to protect the portfolio’s long term real value. 
The distributions from the long term portfolio are reinvested. 

Total Income generated
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The Society holds a direct property portfolio (not purpose built and 
readily marketable) comprising inner city and regional commercial and 
special purpose property. These properties are either rented to 
external tenants or used by the Society to deliver community 
programs. These properties are valued at cost and return the portfolio 
over 8% in annual income.

Total returns
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Like most organisations we have been impacted by the Global 
Financial Crisis during 2008 and 2009. During this crisis we have 
managed our cash flow to ensure that no capital in the portfolio has 
been accessed and no unrealised capital losses have been realised. 
This will ensure that the portfolio will take advantage of improvements 
in the markets which have occurred steadily since February 2009.  
It is interesting to note that despite the recent unrealised capital 
losses, the majority of which have been conservatively accounted for 
via the Income Statement as a permanent impairment, the 6 year 
average returns for the medium and long term portfolios are still  
above the short term cash rates.

Future plans for the Endowment 
The Board is keen to enhance the Society’s commitment and 
resources to social innovation and to build on the success of the 
Endowment as a sustained funder for early stage social innovation. 
Management is currently in the advance stages of creating a 
mechanism that would significantly grow the capital base of the 
Endowment through the addition of private philanthropic funding.  
The income from those new funds would then provide greater 
financial resourcing to the Society’s social innovation agenda  
on a scale and for a duration considerably larger than the current 
Endowment can achieve. For donors this offering is expected to be 
attractive as it provides a long term, highly manageable funding 
arrangement with an organisation with a very long and deep track 
record of social innovation.
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2009 2008

Notes $’000 $’000

Revenue from continuing operations 5(b) 45,556 43,300

Restricted grants received in advance 5(c) 4,880 3,992

Total revenue 5(c) 50,436 47,292

Community program expenses (44,297) (40,799)

Fundraising and communications expenses (1,602) (811)

Social initiatives (1,097) (932)

Impairment of other financial assets 11(d) (4,485) (3,070)

Infrastructure and investment expenses (990) (1,330)

Total expenses 6(a) (52,471) (46,942)

(Deficit)/surplus before income tax (2,035) 350

Income tax expense 1(d) – –

(Deficit)/surplus from continuing operations (2,035) 350

(Deficit) from discontinuing operations 9  (131)  (1,295)

(Deficit) for the year  (2,166)  (945)

The above income statement should be read in conjunction with the accompanying notes.

Income 
statement
For the year ended 30 June 2009
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Balance  
sheet
As at 30 June 2009

2009 2008

Notes $’000 $’000

ASSETS

Current assets 

Cash and cash equivalents 7 11,712 5,858

Trade and other receivables 8 1,679 3,963

13,391 9,821

Assets of discontinuing operations 9(c) 4,941 12,171

Total current assets 18,332 21,992

Non-current assets 

Receivables 10 – 100

Other financial assets 11 45,087 51,393

Property, plant and equipment 12 34,893 35,278

Total non-current assets 79,980 86,771

Total assets 98,312 108,763

LIABILITIES

Current liabilities

Trade and other payables 13 7,249 6,302

Resident contributions 789 16,065

8,038 22,367

Liabilities directly associated with discontinuing operations 9(c) 8,844 936

Total current liabilities 16,882 23,303

Non-current liabilities

Provisions 14 808 630

Total non-current liabilities 808 630

Total liabilities 17,690 23,933

Net assets 80,622 84,830

SOCIETY’S FUNDS

Assets available for sale reserve 15(a) (2,042) –

Restricted grants reserve 15(b) 6,385 5,560

Retained surplus 15(c) 76,279 79,270

Total Society’s funds 80,622 84,830

The above balance sheet should be read in conjunction with the accompanying notes.
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Statement of changes 
in equity
For the year ended 30 June 2009

2009 2008

Notes $’000 $’000

Total Society’s funds at the beginning of the financial year 84,830 91,243

Impairment of other financial assets 15(a) (2,042) (5,468)

Net (loss)/income recognised directly in Society’s funds  (2,042)  (5,468)

(Deficit) for the year (2,166) (945)

Total recognised income and expense for the year (4,208) (6,413)

Total Society’s funds at the end of the financial year 80,622 84,830

The above statement of recognised income and expense should be read in conjunction with the accompanying notes.

2009 2008

Notes $’000 $’000

Cash flows from operating activities

Receipts from government funding and clients (inclusive of goods and 
services tax) 

54,718 52,590

Payments to suppliers and employees (inclusive of goods and services tax) (54,242) (54,313)

476 (1,723)

Managed fund distributions, franking credits and interest received 2,232 1,407

Net cash inflow/(outflow) from operating activities 22 2,708 (316)

Cash flows from investing activities 

Payment for managed fund investments – (342)

Payments for property, plant and equipment (1,767) (2,026)

Proceeds from sale of property, plant and equipment 6,144 1,270

Net cash inflow/(outflow) from investing activities 4,377 (1,098)

Cash flows from financing activities 

Proceeds from resident contributions 5,974 4,959

Repayment of resident contributions (7,205) (5,238)

Net cash (outflow) from financing activities (1,231) (279)

Net increase/(decrease) in cash and cash equivalents 5,854 (1,693)

Cash and cash equivalents at the beginning of the financial year 5,858 7,551

Cash and cash equivalents at end of year 7 11,712 5,858

The above cash flow statements should be read in conjunction with the accompanying notes.

Cash flow 
statement
For the year ended 30 June 2009
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1 Summary of significant  
accounting policies 
The principal accounting policies adopted in the preparation of the 
financial report are set out below. These policies have been consistently 
applied to all the years presented, unless otherwise stated.

(a) Basis of preparation 
This general purpose financial report has been prepared in 
accordance with Australian Accounting Standards, other authoritative 
pronouncements of the Australian Accounting Standards Board, 
Urgent Issues Group Interpretations and the Corporations Act 2001.

Compliance with IFRSs
The financial report of the Society also complies with International 
Financial Reporting Standards (IFRS) as issued by the International 
Accounting Standards Board (IASB).

Early adoption of standards
The Society has not elected to apply early any standards to the 
annual reporting period beginning 1 July 2008.

Historical cost convention
These financial statements have been prepared under the historical 
cost convention, as modified by the revaluation of financial assets.

Critical accounting estimates
The preparation of financial statements in conformity with AIFRS requires 
the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the 
Group’s accounting policies. The areas involving a higher degree of 
judgement or complexity, or areas where assumptions and estimates 
are significant to the financial statements, are disclosed in note 3.

(b) Segment reporting
The principal activity of the Society is the provision of community 
services.

(i) Adoption of accounting policy for segment reporting
Segment reporting does not apply to general purpose accounts of 
not-for-profit entities. However on the 10 February 2005, 
amendments to the Aged Care Act 1997 require the treatment of 
residential aged care as a reportable segment within the meaning of 
AASB 114 Segment Reporting. The Society has adopted segment 
reporting on the Residential Aged Care segment to conform with the 
Aged Care Act 1997 from the 1 July 2004 (refer note 4).

(c) Revenue recognition
Revenue is measured at the fair value of the consideration received or 
receivable. Amounts disclosed as revenue are net of returns, trade 
allowances, rebates and amounts collected on behalf of third parties.
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Revenue is recognised when the Society has control of the 
contribution. Revenue is recognised for the major business activities 
as follows:

(i) Sale of goods and disposal of assets
Revenue from the sale of goods and disposal of other assets is 
recognised when the Society has passed control of the goods or 
other assets to the buyer.

(ii) Interest and investment income
Interest is recognised when received. Investment income is 
recognised on an accrual basis.

(iii) Government, trust and foundation grants
Restricted grants received in advance from government, trusts and 
foundations are recognised on receipt of the funding irrespective of 
whether the related costs which they were intended to compensate 
will occur in future periods.

(d) Income Tax
The Society, as a public benevolent institution, is endorsed for income 
tax exemption under subdivision 50-B of the Income Tax Assessment 
Act 1997.

(e) Leases
Leases in which a significant portion of the risks and rewards of 
ownership are not transferred to the Society as Lessee are classified 
as operating leases (note 19). Payments made under operating leases 
(net of any incentives received from the lessor) are charged to the 
income statement on a basis which reflects the pattern in which 
economic benefits from the leased asset are consumed. The Society 
has no finance lease obligations.

(f) Impairment of property, plant and equipment
The Society values land and buildings using the cost model as in 
accordance with AASB 116 Property Plant and Equipment. Property, 
plant and equipment are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not 
be recoverable. An impairment loss is recognised for the amount by 
which the asset’s carrying amount exceeds its recoverable amount. 
The recoverable amount is the higher of an asset’s fair value less 
costs to sell and value in use. Non-financial assets that suffered an 
impairment are reviewed for possible reversal of the impairment at 
each reporting date.

(g) Cash and cash equivalents
For cash flow statement presentation purposes, cash and cash 
equivalents includes cash on hand, deposits held at call with financial 
institutions, other short term, highly liquid investments with original 
maturities of nine months or less that are readily convertible to known 
amounts of cash and which are subject to an insignificant risk of 
changes in value.

(h) Trade and other receivables
Trade receivables are recognised at the amounts receivable as they 
are due for settlement no more than 30 days from the date of 
recognition. 

Collectability of trade receivables is reviewed on an ongoing basis. 
Debts which are known to be uncollectible are written off to bad debts 
in expenses. An allowance account (doubtful debts) is used when 
there is objective evidence that the Society will not be able to collect 
all amounts due, according to the original terms of receivables. 
Significant financial difficulties of the debtor, probability that the debtor 
will enter bankruptcy or financial reorganisation, and default or 
delinquency in payments (more than 30 days overdue) are considered 
indicators that the trade receivable is doubtful. The amount of the 
impairment allowance and Cash flows relating to short-term 
receivables are not discounted as the effect of discounting is 
immaterial. 

The amount of the impairment loss is recognised in the income 
statement within bad debts expenses. When a trade receivable for 
which an impairment allowance had been recognised becomes 
uncollectible in a subsequent period, it is written off against the 
allowance account. Subsequent recoveries of amounts previously 
written off are credited against bad debts in the income statement.

(i) Current assets of discontinuing operations
A discontinuing operation as defined in AASB 5 Non-current Assets 
Held for Sale and Discontinued Operations, is a component of the 
entity that is being disposed of or classified as held for sale and that 
represents a separate major line of business or geographical area of 
operations, and is part of a single co-ordinated plan to dispose of 
such a line of business or area of operations. The Society is actively 
seeking interested parties to take over the operation of our remaining 
aged care facility. The results of discontinuing and discontinued 
operations are presented separately in the income statement.

Current assets (or disposal groups) are classified as discontinuing 
operations if their carrying amount will be recovered principally 
through a sale transaction rather than through continuing use. They 
are measured at the lower of their carrying amount and fair value less 
costs to sell. 

An impairment loss is recognised for any initial or subsequent write 
down of the asset (or disposal group) to fair value less costs to sell. A 
gain is recognised for any subsequent increases in fair value less 
costs to sell of an asset (or disposal group), but not in excess of any 
cumulative impairment loss previously recognised. A gain or loss not 
previously recognised by the date of the sale of the non-current asset 
(or disposal group) is recognised at the date of derecognition.

Current assets are not depreciated or amortised while they are 
classified as held for sale. Interest and other expenses attributable to 
the liabilities of a disposal group classified as held for sale continue to 
be recognised.

Current assets classified as held for sale and the assets of a disposal 
group classified as held for sale are presented separately from the 
other assets in the balance sheet. The liabilities of a disposal group 
classified as held for sale are presented separately from other liabilities 
in the balance sheet.

Notes to the  
financial statements 
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(j) Investments and Other financial assets

Classification
The Society classifies its financial assets as available for sale financial 
assets. The classification depends on the purpose for which the 
investments were acquired. Management determines the classification 
of its investments at initial recognition.

Available for sale financial assets
Available for sale financial assets comprise mainly managed funds. 
The Society takes a long term view with its investment funds and it 
does this by recording only income from the portfolios in revenue from 
continuing activities in the income statement. They are included in 
non-current assets unless management intends to dispose of the 
investment within 12 months of the balance sheet date.

Recognition and derecognition
Purchases and sales of financial assets are recognised on trade date 
– the date on which the Society commits to purchase or sell the 
asset. Available for sale financial assets are subsequently carried at 
fair value with unrealised changes reflected in the Society’s funds. 
Financial assets are derecognised when the rights to receive cash 
flows from the financial assets have expired or have been transferred 
and the Society has transferred substantially all the risks and rewards 
of ownership.

When securities classified as available for sale are sold or impaired, 
the accumulated fair value adjustments recognised in the Society’s 
funds are included in the income statement as gains and losses from 
investment securities.

Subsequent measurement
Available for sale financial assets are subsequently carried at fair 
value. Changes in the fair value of managed fund classified as 
available-for-sale are recognised in equity.

Impairment
The Society assesses at each balance date whether there is objective 
evidence that a financial asset or group of financial assets is impaired. 
In the case of managed funds classified as available for sale, a 
significant or prolonged decline in the fair value of a fund below its 
cost is considered as an indicator that the funds are impaired. If any 
such evidence exists for available for sale financial assets, the 
cumulative loss – measured as the difference between the acquisition 
cost and the current fair value, less any impairment loss on that 
financial asset previously recognised in profit or loss – is removed 
from Society funds and recognised in the income statement. 
Impairment losses recognised in the income statement on managed 
funds classified as available-for-sale are not reversed through the 
income statement.

(k) Property, plant and equipment
Land and buildings are shown at deemed cost as at transition to 
AIFRS date. All other property, plant and equipment is stated at 
historical cost less depreciation. Historical cost includes expenditure 
that is directly attributable to the acquisition of the assets. 

Subsequent costs are included in the asset’s carrying amount or 
recognised as a separate asset, as appropriate, only when it is 

probable that future economic benefits associated with the item will 
flow to the Society and the cost of the item can be measured reliably. 
The carrying amount of any component accounted for as a separate 
asset is derecognised when replaced. All other repairs and 
maintenance are charged to the income statement during the financial 
period in which they are incurred.

Land is not depreciated. Depreciation on other assets is calculated 
using the straight line method to allocate their cost, net of their 
residual values, over their estimated useful lives, as follows:

Buildings 40 years or the life of the lease

Plant and equipment 3–10 years

The assets’ residual values and useful lives are reviewed, and 
adjusted if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately to its 
recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount (note 1(f)).

Gains and losses on disposals are determined by comparing 
proceeds with carrying amount. These are included in the income 
statement. 

(l) Trade and other payables
These amounts represent liabilities for goods and services provided to 
the Society prior to the end of financial year which are unpaid. The 
amounts are unsecured and are usually paid within 30 days of 
recognition.

(m) Provisions 
Provisions are recognised when the Society has a present legal or 
constructive obligation as a result of past events, it is probable that an 
outflow of resources will be required to settle the obligation, and the 
amount has been reliably estimated. Provisions are not recognised for 
future operating losses.

Provisions are measured at the cost of management’s best estimate 
of the expenditure required to settle the present obligation at the 
reporting date. The amount of the expenditure relating to provisions 
are not discounted as the effect of discounting is immaterial. 

(n) Employee benefits

(i) Wages and salaries, annual leave
Liabilities for wages and salaries, including non-monetary benefits and 
annual leave expected to be settled within 12 months of the reporting 
date are recognised in other payables in respect of employees’ 
services up to the reporting date and are measured at the amounts 
expected to be paid when the liabilities are settled.

(ii) Long service leave
The liability for long service leave is recognised in the provision for 
employee benefits and measured as the present value of expected 
future payments to be made in respect of services provided by 
employees up to the reporting date. Consideration is given to 
expected future wage and salary levels, experience of employee 
departures and periods of service.
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(iii) On-costs
Employee benefit on-costs, including superannuation and workers 
compensation, are recognised and included in employee benefit 
expenses when the employee benefits to which they relate, are 
recognised as liabilities.

(iv) Termination benefits
Termination benefits are payable when employment is terminated 
before the normal retirement date, or when an employee accepts 
voluntary redundancy in exchange for these benefits. The Society 
recognises termination benefits when it is demonstrably committed to 
either terminating the employment of current employees according to 
a detailed formal plan without possibility of withdrawal or providing 
termination benefits as a result of an offer made to encourage 
voluntary redundancy.

(o) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of 
associated GST, unless the GST incurred is not recoverable from the 
taxation authority. In this case it is recognised as part of the cost of 
acquisition of the asset or as part of the expense.

Receivables and payables are stated inclusive of the amount of GST 
receivable or payable. The net amount of GST recoverable from, or 
payable to, the taxation authority is included with other receivables or 
payables in the balance sheet.

Cash flows are presented on a gross basis. The GST components of 
cash flows arising from investing or financing activities which are 
recoverable from, or payable to the taxation authority, are presented 
as operating cash flow.

(p) Resident contributions
Resident contributions are the amounts hostel and village residents 
loan to the Society by deed of loan, which are payable on vacation of 
a unit by a resident, less the amount allowed to be retained by the 
Society, as determined by the deed of the loan.

(q) Rounding of amounts
The Society is of a kind referred to in Class order 98/100, issued by 
the Australian Securities and Investments Commission, relating to the 
‘rounding off’ of amounts in the financial report. Amounts in the financial 
report have been rounded off in accordance with that Class Order to 
the nearest thousand dollars, or in certain cases, the nearest dollar.

(r) New accounting standards and interpretations
Certain new accounting standards and interpretations have been 
published that are not mandatory for 30 June 2009 reporting periods. 
The Society’s assessment of the impact of these new standards and 
interpretations is set out below.

(i)  Revised AASB 101 Presentation of Financial 
Statements and AASB 2007-8 Amendments to 
Australian Accounting Standards arising from AASB 
101 (effective from 1 January 2009)

The September 2007 revised AASB 101 requires the presentation of a 
statement of comprehensive income and makes changes to the 
statement of changes in equity, but will not affect any of the amounts 
recognised in the financial statements. If an entity has made a prior 
period adjustment or has reclassified items in the financial statements, 
it will need to disclose a third balance sheet (statement of financial 
position), this one being as at the beginning of the comparative 
period. The Society will apply the revised standard from 1 July 2009.

(ii)  AASB 2008-6 Further Amendments to Australian 
Accounting Standards arising from the Annual 
improvements Project (effective 1 July 2009)

The amendments to AASB 5 Discontinued Operations and AASB 1 
First-Time Adoption of Australian-Equivalents to International Financial 
Reporting Standards are part of the IASB’s annual improvements 
project published in May 2008. They clarify that all of a subsidiary’s 
assets and liabilities are classified as held for sale if a partial disposal 
sale plan results in loss of control. Relevant disclosures should be 
made for this subsidiary if the definition of a discontinued operation is 
met. The Society will apply the amendments prospectively to all partial 
disposals of subsidiaries from 1 July 2009.

(iii) AASB Interpretation 15 Agreements for the Construction of Real 
Estate (effective 1 January 2009)

AASB-I 15 clarifies whether AASB 118 Revenue or AASB 111 
Construction Contracts should be applied to particular transactions. 
There will be no impact to the Society, as the Society has not entered 
into any construction contracts.

2  Financial risk management
The Society’s activities expose it to a variety of financial risks: market 
risk (including interest rate risk and price risk), credit risk and liquidity 
risk. The Society’s overall financial risk management program focuses 
on financial markets and seeks to control potential adverse effects on 
the long term financial performance of the Society. The Society uses 
different investments to minimise certain risk exposures. At call 
accounts, bank bills and term deposits are exclusively used for short 
term purposes of excess cashflow. Managed Funds are used for 
medium and long term investment purposes where a greater risk 
tolerance is accepted. 

Risk management is carried out by the CFO under policies approved 
by the Board of Directors. The CFO identifies, evaluates and 
minimises financial risks in close co-operation with the Society’s 
Board. The Board approves written policies for overall risk 
management, as well as policies covering specific areas, such as 
interest rate risk, credit risk, and investment of excess liquidity.
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The Society holds the following financial instruments:

2009 2008

$’000 $’000

Financial assets

Cash and cash equivalents 11,712 5,858

Trade and other receivables 1,679 3,963

Available for sale financial assets  45,087  51,393

58,478 61,214

Financial liabilities

Trade and other payable 5,204 4,378

Resident contributions 789 16,065

Government funding received in advance – –

5,993 20,443

(a) Market risk

(i) Foreign exchange risk
The Society operates within Australia and therefore is not exposed to direct foreign exchange risk. The Society is indirectly exposed to foreign 
exchange risk due to global equities included in funds managed by MLC Investments and Russell Investment Group.

(ii) Price risk
The Society does not directly invest in equities and therefore is not exposed to direct price risk. The Society is exposed to equity securities price 
risk as it invests indirectly in the equity market managed by ANZ Trustees and indirectly via funds managed by MLC Investments and Russell 
Investment Group. The Society is not exposed directly to commodity price risk but does have an exposure via its investment in the equity 
market.

(iii) Cash flow and fair value interest rate risk
The Society’s main interest rate risk arises from short term investments. During 2009 and 2008, the Society’s financial assets and liabilities at 
variable rates were denominated in Australian Dollars.

The Society’s exposure to interest rate risk and the effective weighted average interest rate by maturity periods is set out in the following tables.

Fixed interest maturing in:

2009
Average 

interest rate
Variable  

interest rate
1 year  

or less
1 to  

5 years
Over  

5 years
Non-interest 

bearing Total

% $’000 $’000 $’000 $’000 $’000 $’000

Financial assets

Cash 1.77 778 – – – – 778

Short term deposits 3.46 2,934 8,000 – – – 10,934

Trade and other receivables – – – – – 1,679 1,679

Managed funds – – – – – 45,087 45,087

– 3,712 8,000 – – 46,766 58,478

Financial liabilities

Trade and other payables – – – – – 5,204 5,204

Resident contributions payable – – – – – 789 789

– – – – – 5,993 5,993

Net financial assets – 3,712 8,000 – – 40,773 52,485
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Fixed interest maturing in:

2008
Average 

interest rate
Variable  

interest rate
1 year  

or less
1 to  

5 years
Over  

5 years
Non-interest 

bearing Total

% $’000 $’000 $’000 $’000 $’000 $’000

Financial assets

Cash 4.75 917 – – – – 917

Short term deposits 7.53 1,241 3,700 – – – 4,941

Trade and other receivables – – – – – 2,036 2,036

Resident contributions receivable 10.99 1,927 – – – – 1,927

Managed funds – – – – – 51,393 51,393

– 4,085 3,700 – – 53,429 61,214

Financial liabilities

Trade and other payables – – – – – 4,378 4,378

Resident contributions payable – – – – – 16,065 16,065

– – – – – 20,443 20,443

Net financial assets – 4,085 3,700 – – 32,986 40,771

(b) Credit risk
Credit risk arises from cash and cash equivalents and deposits with banks and financial institutions, as well as outstanding receivables and 
committed transactions. The Society uses banks and financial institutions with a minimum credit rating of AA. There is no concentration of credit 
risk with respect to current and non-current receivables, as the Society has a large number of clients, dispersed throughout New South Wales 
and in Queensland, Australia. The majority of clients are required to settle using direct debit or using major credit cards. The funding provided by 
government is also spread between Australian federal and state government funding.

(c) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities. The Society manages liquidity risk by 
monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities. 73% of the Society’s funding is 
provided in advance by government and surplus funds are generally only invested in instruments that are tradeable in highly liquid markets.

(d) Fair value estimation
The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or for disclosure purposes.

The Society uses fair value estimation for medium to long-term investments in managed funds. The Society’s managed funds are carried at fair 
value which approximates current market value. The Society enters into a range of managed fund portfolios to manage risk in accordance with 
our Investment Policy approved by the Board of directors. This policy has been complied with at the year end. 

The carrying values less impairment provision of trade receivables and payables are assumed to approximate their fair values due to their short 
term nature. The fair values of financial liabilities for disclosure purposes are estimated to approximate their carrying values due to the unknown 
holding term.

3 Critical accounting estimates and judgements
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future 
events that may have a financial impact on the entity and that are believed to be reasonable under the circumstances.

(a) Critical accounting estimates and assumptions
The Society makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal the 
related actual results. There are no estimates and assumptions that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year.
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(b) Critical judgements in applying the entity’s accounting policies

Impairment of available-for-sale financial assets
In the 2008 financial report, the Society made a significant judgement about the impairment of its available-for-sale financial assets. 

The Society follows the guidance of AASB 139 Financial Instruments: Recognition and Measurement on determining when an available-for-sale 
financial asset is impaired. This determination requires significant judgement. In making this judgement, the Society evaluates, among other 
factors, the duration and extent to which the fair value of an investment is less than its cost and the financial health of and near term business 
outlook for the investee, including factors such as industry and sector performance, changes in technology and operational and financing cash 
flows. 

If the whole decline in fair value below cost was considered significant or prolonged, the Society would have suffered an additional loss of 
$2,042,000 in its 2009 financial statements, being the transfer of the accumulated fair value adjustments recognised in equity on the impaired 
available-for-sale financial assets to the income statement. In the 2010 financial year, the fair value of the relevant assets has continued to 
increase.

4 Segment information

(a) Description of segments 

Business segments
The Society is organised into the following divisions by product and service type:

Residential aged care

Includes aged care residential hostels and nursing homes.

Community services

Includes mental heath programs, children’s services and childcare centres, aged care community services, social leadership, and women’s 
health programs.

Other activities

Includes fundraising, investments, infrastructure costs and unallocated activities that cannot reasonably be allocated to community services or 
residential aged care. These activities do not constitute a separate reportable segment.

Geographical segments
The Society operates in 2 main geographical areas being New South Wales and Queensland, Australia.
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(b) Primary reporting format – business segments 
Residential 

aged care
Community 

services  Other  Total

2009  $’000  $’000  $’000  $’000

Segment revenue

Fundraising income/bequests 27 1,541 682 2,250

Other revenue 9,966 44,016 3,648 57,630

Total segment revenue 9,993 45,557 4,330 59,880

Segment result (notes (c) (i) (ii)) 88 1,591 (3,845) (2,166)

Income tax expense – – – –

Net surplus/(deficit) 88 1,591 (3,845) (2,166)

Segment assets and liabilities (notes (c) (i) (ii))

Segment assets 6,882 6,530 84,900 98,312

Segment liabilities 9,177 3,497 5,016 17,690

Other segment information

Acquisitions of property, plant and equipment, intangibles  
and other non-current segment assets – 1,111 655 1,766

Depreciation and amortisation expense 376 335 645 1,356

Residential 
aged care

Community 
services  Other  Total

2008  $’000  $’000  $’000  $’000

Segment revenue

Fundraising income/bequests 16 319 1,312 1,647

Other revenue 8,426 39,831 5,340 53,597

Total segment revenue 8,442 40,150 6,652 55,244

Segment result (notes (c) (i) (ii)) (1,634) (832) 1,521 (945)

Income tax expense – – – –

Net surplus/(deficit) (1,634) (832) 1,521 (945)

Segment assets and liabilities (notes (c) (i) (ii))

Segment assets 17,322 14,073 77,368 108,763

Segment liabilities 16,722 5,220 1,991 23,933

Other segment information

Acquisitions of property, plant and equipment, intangibles  
and other non-current segment assets 15 338 1,673 2,026

Depreciation and amortisation expense 470 550 559 1,579

(c) Notes to and forming part of the segment information

(i) Accounting policies
Segment information is prepared in conformity with the accounting policies of the Society as disclosed in note 1(b). Discontinuing operations are 
not required to be shown separately for the purposes of the Aged Care Act 1997 and therefore have not been disclosed as a segment.

Segment revenues, expenses, assets and liabilities are those that are directly attributable to a segment and the relevant portion that can be 
allocated to the segment on a reasonable basis. Segment assets include all assets used by a segment and consist primarily of operating cash, 
receivables, property, plant and equipment net of related provisions. While most of these assets can be directly attributable to individual 
segments, the carrying amounts of certain assets used jointly by segments are allocated based on reasonable estimates of usage. Segment 
liabilities consist primarily of trade and other creditors, and employee benefits. Segment assets and liabilities do not include income taxes.

(ii) Inter-segment transfers
Segment revenues, expenses and results include transfers between segments. Such transfers are priced on an ‘arms length’ basis and are 
eliminated on aggregation.

Notes to the  
financial statements 
30 June 2009 
(continued)

4 Segment information (continued)

66 Financial Report



5 Revenue
2009 2008

$’000 $’000

(a) From continuing operations
Government funding 35,057 30,680

Client fees and charges 4,597 4,287

Bequests and legacies 162 777

Corporate funding 460 425

Treasury funded superannuation 62 70

Trusts and foundations (refer to note 23(a)) 616 654

Fundraising appeals and events (refer to note 23(a)) 992 870

Other income (refer to note 5(e)) 666 788

42,612 38,551

(b) From other revenue
Interest 646 866

Managed fund distributions 2,298 3,883

2,944 4,749

45,556 43,300

(c) Restricted grants
Restricted grants received in advance 4,880 3,992

Total revenue from continuing operations 50,436 47,292

(d) From discontinuing operations
Government funding 4,090 4,719

Client fees and charges 2,424 3,004

Net profit on sale of assets 2,722 –

Resident retentions 208 229

Total revenue from discontinuing operations (refer to note 9) 9,444 7,952

Total revenue  59,880  55,244

(e) Other income
Rent 485 454

Resident retentions 18 30

Reimbursements 78 136

Sale of goods 32 46

Net profit on sale of property, plant & equipment 53 122

666 788
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6 Expenses 
2009 2008

$’000 $’000

(a) Expenses from continuing operations
Salaries and wages 31,872 28,933

Administration expenses 2,527 2,310

Information technology 429 331

Fundraising and communications 376 360

Travel and transport 1,457 1,124

Client and brokerage expenditure 5,231 4,875

Community partners 2,411 2,472

Property and equipment maintenance 2,595 2,454

Impairment of financial assets 4,485 3,070

Depreciation 1,088 1,013

Total expenses from continuing operations 52,471 46,942

(b) Expenses from discontinuing operations

Salaries and wages 7,683 7,256

Administration expenses 142 92

Information technology 1 42

Fundraising and communications 1 2

Travel and transport 23 42

Client and brokerage expenditure 812 620

Property and equipment maintenance 645 627

Depreciation 268 566

Total expenses from discontinuing operations (refer to note 9) 9,575 9,247

Total expenses  62,046  56,189

(c) Surplus before income tax includes the following  
specific expenses:
Depreciation

Buildings 593 738

Plant and equipment 763 841

Total depreciation 1,356 1,579

Rental expenses relating to operating leases

Lease payments

1,081 464

Net transfers to provisions

Employee entitlements 425 343

Receivables written off during the year as uncollectible  45  40

Notes to the  
financial statements 
30 June 2009 
(continued)

68 Financial Report



7 Current assets – Cash and cash equivalents 
2009 2008

$’000 $’000

Cash at bank and on hand 778 917

Short term deposit 10,934 4,941

11,712 5,858

The above figures are reconciled to cash at the end of the financial year as shown in the cash flow statements.

The Society holds these cash reserves, as they represent part resident bonds held, and government and trust & foundation funding provided for 
a specific purpose (refer note 15). The related expenditure will not occur until a future period and the Society is restricted in its use of these 
funds by the terms and conditions of the funding.

(a) Cash at bank and on hand
These are interest bearing cheque accounts with an average rate of 1.77% (2008: 4.75%)

(b) Short term deposit
All deposits are with the Commonwealth Bank of Australia. At call account rates were between 2.95% and 7.2% (2008: 6.2% and 7.2%). Bank 
bill rates are between 3.65% and 7.9% (2008: 7.41% and 7.65%). These bills have a maturity of 30 to 90 days.

(c) Interest rate risk exposure
The Society’s exposure to interest rate risk is discussed in note 2.

8 Current assets – Trade and other receivables 
2009 2008

$’000 $’000

Trade receivables 782 1,586

Provision for impairment of receivables (note (a)) (49) (159)

Investment Income receivable 570 1,927

1,303 3,354

Prepayments 376 609

 1,679  3,963

(a) Impaired trade receivables
As at 30 June 2009 current trade receivables of the Society with a nominal value of $49,000 (2008 $159,000) were impaired. The amount of the 
provision was $49,000 (2008 $159,000). The individually impaired receivables mainly relate to clients who are in difficult economic situations. 
Based on prior years, the Society expects to recover most of the receivable.

69Annual Report 2009



The ageing of these receivables is as follows:

2009 2008

$’000 $’000

1 to 3 months 11 –

3 to 6 months 13 22

Over 6 months 25 137

49 159

Movements in the provision for impairment of receivables are as follows:

2009 2008

$’000 $’000

At 1 July (159) (159)

Provision for impairment recognised during the year – (280)

Unused amount reversed 110 280

 (49)  (159)

The creation and release of the provision for impaired receivables has been included in ‘community program expenditure’ in the income 
statement. Amounts charged to the allowance account are generally written off when there is no expectation of recovering additional cash.

(b) Past due but not impaired
As of 30 June 2009 there were no trade receivables that were past due but not impaired.

(c) Foreign exchange and interest rate risk
Information about the Society’s exposure to foreign currency risk and interest rate risk in relation to trade and other receivables is provided in 
note 2.

(d) Fair value and credit risk
Due to the short term nature of these receivables, their carrying amount is assumed to approximate their fair value.

Refer to note 2 for more information on the risk management policy of the Society.

9 Discontinuing operations

(a) Description
On 19 May 2008 the Society commenced implementing the decision to cease operating its aged care nursing homes and hostels and related 
villages. During the 2009 financial year, the Society transitioned out of all aged care nursing homes and the majority of hostels, with one 
remaining. 

Financial information relating to the discontinuing operations for the year is set out below. 

(b) Financial performance and cash flow information 
The financial performance and cash flow information presented are for the year ended 30 June 2009 and the year ended 30 June 2008.

Notes to the  
financial statements 
30 June 2009 
(continued)
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2009 2008

$’000 $’000

Revenue (note 5) 9,444 7,952

Expenses (note 6) 9,575 9,247

(Deficit) before income tax (131) (1,295)

Income tax expense –  –

Deficit from discontinuing operations (131) (1,295)

Net cash inflow (outflow) from operating activities 2,669 (432)

Net cash inflow (outflow) from investing activities  6,144 10

Net cash inflow (outflow) from financing activities  (1,231) (279)

Net (decrease) increase in cash generated by the division  7,582 (701)

(c) Carrying amounts of assets and liabilities
The carrying amounts of assets and liabilities are:

2009 2008

$’000 $’000

Accounts receivable 2,932 –

Property, plant and equipment 2,009 12,171

Total assets 4,941 12,171

Accounts payable 1,060 –

Residential contributions 7,579 –

Provision for employee benefits 205 936

Total liabilities 8,844 936

Net (liabilities)/assets (3,903) 11,235

10 Non-current assets – Receivables 
2009 2008

$’000 $’000

Receivables – 100

(a) Impaired receivables and receivables past due
None of the non-current receivables are impaired or past due but not impaired.

(b) Fair values
The fair value and carrying value of non-current receivables are as follows:

 2009  2009  2008  2008

Carrying amount Fair value Carrying amount Fair value

$’000 $’000 $’000 $’000

Receivables  – – 100 100

(c) Risk exposure
Information about the Society’s exposure to credit risk and interest rate risk is provided in note 2.
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11 Non-current assets – Other financial assets
2009 2008

$’000 $’000

Other financial assets available for sale

At fair value:

Managed funds at the end of the year were invested as follows:

Medium term managed fund investments:

ANZ Executors and Trustees Company Limited

– Australian equities and debt securities 10,264 11,698

MLC (NCIT) Conservative Trust

– Conservative trust 13,761 15,482

Long term managed fund investments:

Russell Investment Group

– Balanced fund 21,062 24,213

At end of year 45,087 51,393

(a) Managed funds
The medium-term managed fund investments are required to be in excess of or equal to all residential contributions (not already accounted for 
in the cash reserves) and new initiatives as informed by the strategic plan. The medium term portfolio is readily realisable.

The long-term managed fund investments comprise financial assets that the Society wishes to invest over the long-term, to maintain, or 
increase the real value of the total managed fund investments.

(b) Investments in related parties
Refer to note 20 for information on Available-for-sale financial assets held in related parties.

(c) Non-current assets pledged as security
The Society does not hold any non-current assets pledged as security.

(d) Impairment and risk exposure
The maximum exposure to credit risk at the reporting date is the fair value of the managed funds classified as available for sale.

Managed funds had an unrealised loss of $6,527,000 during the year, with permanent impairment of $4,485,000 due to declines in global 
financial markets (refer note 2). The remaining $2,042,000 was not considered permanent due to positive gains over the past 6 months, and 
was taken to equity.

All available for sale financial assets are denominated in Australian currency. For an analysis of the sensitivity of available for sale financial assets 
to price and interest rate risk refer to note 2.

2009 2008

$’000 $’000

Movements

At beginning of year 51,393 56,633

Additions – 341

Reinvestment of distributions 221 2,957

Devaluation – asset revaluation reserve (refer note 15) (2,042) (5,468)

Impairment – income statement (4,485) (3,070)

At end of year 45,087 51,393

Notes to the  
financial statements 
30 June 2009 
(continued)
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12 Non-current assets – Property, plant and equipment 

Land Buildings
Plant and 

equipment Total

2009 $’000 $’000 $’000 $’000

Gross carrying amount

Continuing operations balance as at 1 July 2008 23,311 11,589 5,468 40,368

Discontinuing operations balance as at 1 July 2008 2,771 12,054 1,137 15,962

Balance as at 1 July 2008 26,082 23,643 6,605 56,330

Additions – 866 900 1,766

Disposals (4,194)  (8,287) (1,325)  (13,806)

Discontinuing operations  –  (2,575) (150)  (2,725)

Continuing operations balance as at 30 June 2009 21,888 13,647  6,030  41,565

Accumulated depreciation

Continuing operations balance as at 1 July 2008 – (1,558) (3,532) (5,090)

Discontinuing operations balance as at 1 July 2008  – (2,910)  (880) (3,790)

Balance as at 1 July 2008 – (4,468) (4,412) (8,880)

Disposals – 1,843 1,005 2,848

Discontinuing operations  –  620 96  716

Depreciation expense – (593) (763) (1,356)

Continuing operations balance as at 30 June 2009 – (2,598) (4,074) (6,672)

Net book value 2009 21,888 11,049 1,956 34,893

Land Buildings
Plant and 

equipment Total

2008 $’000 $’000 $’000 $’000

Gross carrying amount

Balance as at 1 July 2007 26,082 22,371 7,316 55,769

Discontinuing operations (2,771)  (12,054) (1,137)  (15,962)

Additions – 1,316 710 2,026

Disposals – (44) (1,421)  (1,465)

Continuing operations balance as at 30 June 2008 23,311 11,589  5,468 40,368 

Accumulated depreciation

Balance as at 1 July 2007 – (3,735) (3,884) (7,619)

Disposals – 5 313 318

Discontinuing operations  – 2,910  880 3,790

Depreciation expense – (738) (841) (1,579)

Continuing operations balance as at 30 June 2008 – (1,558) (3,532) (5,090)

Net book value 2008 23,311 10,031 1,936 35,278
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(a) Assets in the course of construction 
The carrying amounts of the assets disclosed above include the following expenditure recognised in relation to property, plant and equipment 
which is in the course of construction and development:

Land Buildings
Plant and 

equipment Total

$’000 $’000 $’000 $’000

2009 – 1,698 51 1,749

2008 – 1,362 25 1,387

Expenditure of $1,514,000 (2008: $932,000) has been recognised for Apartments for Life at Bondi. Expenditure of $182,000 (2008: nil) has also 
been recognised for the fitout of premises for the Fostering Young Lives program in Hurstville.

(b) Leased assets
The Society did not have any furniture, fittings and equipment under a finance lease (2008: nil).

(c) Valuations of land and buildings 
Land and buildings were deemed at cost as at transition to AIFRS date (1 July 2004). A valuation in May 2008 by RT Golby, and Nelson & 
Partner showed recoverable values as greater than carrying values thus an impairment loss did not occur. This valuation was reviewed in 2009 
for impairment and no change in land and building values was required (refer note 1(f)).

Buildings on crown land are valued at $5,559,000 (2008: $8,934,000). Crown land is valued at nil (2008: nil).

(d) Use of non-current assets 
At the end of the financial year the Society’s non-current assets were used for the following purposes:

2009 2008

$’000 $’000

Residential aged care facilities & related villages held for sale (discontinuing operations)  2,009  12,171

Community services (includes women’s and children’s programs, aged care community 
programs and villages)

8,272 7,225

Other activities (includes administration offices, information technology, buildings used for 
community programs rented on an ‘arms length’ basis and land for redevelopment)

26,621 28,053

36,902 47,449

(e) Impairment loss and compensation
There was no impairment loss during the 2009 financial year.

13 Current liabilities – Trade and other payables
2009 2008

$’000 $’000

Trade payables 3,377 2,823

Other payables (a) 1,827 1,555

Employee benefits – annual leave 1,739 1,640

Employee benefits – long service leave 306 284

7,249 6,302

(a) Amounts not expected to be settled within the next 12 months
Other payables includes Trust monies and Deposits held of $124,000. The entire obligation is presented as current, since the Society does not 
have an unconditional right to defer settlement. Based on past experience, the Society does not expect all trust monies to be spent within the 
next 12 months.

Notes to the  
financial statements 
30 June 2009 
(continued)
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(b) Risk exposure
Information about the Society’s exposure to foreign exchange risk is provided in note 2.

(c) Amounts not expected to be settled within the next 12 months
The current employee benefits includes accruals for annual leave. The entire obligation is presented as current, since the Society does not have 
an unconditional right to defer settlement. However, based on past experience, the Society does not expect all employees to take the full 
amount of accrued leave within the next 12 months. 

The current employee benefits for long service leave includes all unconditional entitlements where employees have completed the required 
period of service and also those where employees are entitled to pro rata payments in certain circumstances. The entire amount is presented as 
current, since the Society does not have an unconditional right to defer settlement. However, based on past experience, the Society does not 
expect all employees to take the full amount of accrued long service leave or require payment within the next 12 months. 

The following amounts reflect leave that is not to be expected to be taken or paid within the next 12 months.

2009 2008

$’000 $’000

Long Service leave obligation expected to be settled after 12 months 129 121
 

14 Non-current liabilities – Provisions
2009 2008

$’000 $’000

Employee benefits – long service leave 808 630

15 Reserves and retained surplus
2009 2008

$’000 $’000

(a) Assets available for sale reserve
Other financial assets revaluation reserve (2,042) –

Movements:

Balance 1 July 2008 – 5,468

Devaluation (refer note 11) (2,042) (5,468)

Balance 30 June 2009  (2,042) –

(b) Restricted grants reserve 6,385 5,560

Movements:

Balance 1 July 2008 5,560 5,478

Transfer to accumulated surplus of restricted grant expenditure during the year (4,055) (3,910)

Transfer from accumulated surplus of restricted grants received but unexpended during the 
year 4,880 3,992

Balance 30 June 2009 6,385 5,560

(c) Retained surplus 76,279 79,270

Movements in retained surplus were as follows:

Balance 1 July 2008 79,270 80,297

Net (deficit)/surplus for the year  (2,166)  (945)

Transfer to accumulated surplus of restricted grant expenditure during the year 4,055 3,910

Transfer from accumulated surplus of restricted grants received but unexpended during the 
year (4,880) (3,992)

Balance 30 June 2009  76,279  79,270
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(d) Nature and purpose of reserves 

(i) Other financial assets revaluation reserve
Changes in the fair value of managed fund investments classified as available for sale financial assets, are taken to the other financial assets 
revaluation reserve, as described in note 1(j).

(ii) Restricted grants reserve
The restricted grants reserve has been set up as a result of the need to comply with AASB 1004 Contributions which requires Government, 
trust and foundation funding to be recognised as revenue when received. The reserve represents grants received during this financial year and 
previous financial years which have been provided for a specific purpose. The related expenditure the grants are intended to compensate will 
not occur until a future period and the Society is restricted in its use of these funds by the terms and conditions of the grant.

16 Key management personnel disclosures 

(a) Directors
The following persons were non-executive directors of the Society during the financial year:

Sam Weiss (President)  (since 14 July 2005)

Robert Fitzgerald (Vice President) (since 20 November 2006)

Tanya Gilerman (Honorary Treasurer)  (since 15 March 2005)

Margaret M. Hetherton  (since 21 October 1997)

Denise G. Lynch  (since 9 November 1995)

Gary Moore  (since 20 November 2006)

Philip Myles  (since 12 September 1996 to 19 November 2008)

Joan Lind (since 18 August 2008)

Julie A. Rosenberg  (since 20 March 2001)

Justin Ryan (since 15 August 2008)

Rebecca Dee-Bradbury (since 15 August 2008)

Simone C. Schwarz  (since 20 October 1997)

William A.H. Webster (since 15 October 2002 to 19 November 2008)

(b) Directors compensation
Directors of the Society are not remunerated.

(c) Other key management personnel
The following persons also had authority and responsibility for planning, directing and controlling the activities of the Society, directly or 
indirectly, during the financial year:

Richard Spencer Chief Executive Officer 

Wendy Miller Chief Financial Officer 

General managers  
Maree Walk Operations 

keith Bryant Social Initiatives 

Annette Michaux Social Policy & Research 

Liz Yeo Human Resources 

Barbara Squires Ageing 

Sheri Norton Corporate Services (until November 2008) 

The above persons were also key management persons during the year ended 30 June 2008.

Notes to the  
financial statements 
30 June 2009 
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(d) Other key management personnel compensation
2009 2008

$ $

Short term employee benefits (total compensation) 1,343,043 1,209,860

17 Remuneration of auditors
During the year the following fees were paid or payable for services provided by the auditors of the Society, its related practices and non-related 
audit firms:

2009 2008

$ $

(a) Assurance services
Audit services

PricewaterhouseCoopers Australian firm 

Audit of financial reports and other audit work under the Corporations Act 2001 59,500 63,500

Review of government grant financial reports 17,000 17,000

Total remuneration for audit services 76,500 80,500

(b) Advisory services
PricewaterhouseCoopers Australian firm

Taxation services 5,500 24,210

Total remuneration for advisory services 5,500 24,210

It is the Society’s practice to employ PricewaterhouseCoopers on assignments additional to their statutory audit duties where 
PricewaterhouseCoopers’ expertise and experience with the Society are important. These assignments are principally indirect tax advice or 
systems advice. It is the Society’s policy to seek competitive tenders for all major consulting projects. 

(c) External Audit Policy
It is the Society’s external audit policy to not exceed the ratio of audit work to non-audit work fees of 1:1.

18 Contingencies 
The Society had contingent liabilities at 30 June 2009 in bank guarantees of $563,200 in relation to normal community operations. The Society 
had no contingent assets at 30 June 2009.

19 Commitments 

(a) Capital commitments 
The Society has no capital expenditure contracted for at the reporting date. (2008: $121,000).

(b) Operating lease commitments 
2009 2008

$’000 $’000

Commitments in relation to rental of premises contracted for at the reporting date  
but not recognised as liabilities, payable:

Within 1 year 978 958

Later than 1 year but not later than 5 years 2,366 2,514

Later than 5 years 7 443

3,351 3,915
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(c) Repairs and maintenance: property
The Society had no contractual obligation for future repairs and maintenance in existence at the reporting date but not recognised as liabilities.

(d) Remuneration commitments
The Society had no commitments for the payment of salaries and other remuneration under long term employment contracts in existence at the 
reporting date but not recognised as liabilities.

20 Related party transactions 

(a) Social Ventures Australia
The Society is one of four founding members of Social Ventures Australia Limited. Social Ventures Australia Limited is a company limited by 
guarantee, incorporated and operating in Australia.

In 2009 there were no financial transactions between the Society and Social Ventures Australia Limited (2008: $50,000)

(b) Transactions with a director
Mr William A.H. Webster is a non-executive director of MLC Investments Limited which acts as the responsible entity of MLC (NCIT) 
Conservative Trust in which the Society invests part of its investment portfolio. Mr Webster has declared his interest and takes no part in Board 
decisions regarding this investment.

This investment is based on normal commercial terms and conditions.

The aggregate amounts of these transactions relating to a director of the Society:

2009 2008

$ $

Amounts recognised as revenue:

Managed fund distributions – MLC (NCIT) Conservative Trust 1,108,088 1,021,285

Amounts recognised as assets as at balance date:

Non-current assets

Managed funds – MLC (NCIT) Conservative Trust 13,761,019 15,481,948

Ms Tanya Gilerman is a partner of kPMG Sydney’s Audit Practice. The Society has engaged kPMG to perform a specific contract in relation to 
the sale of the Society’s residential facilities. Ms Gilerman has declared her interest and takes no part in Board decisions regarding this contract.

This contract is an arms length transaction and based on normal commercial terms and conditions. The amount of this transaction is $187,190.

(c) key management personnel
Disclosures relating to key management personnel are set out in note 16.

21 Events occurring after the balance sheet date 
There has not been any matter or circumstance that has arisen since the end of the financial year that has significantly affected, or may 
significantly affect, the operations of the Society, the results of those operations, or the state of affairs of the Society in future financial years.

Notes to the  
financial statements 
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22 Reconciliation of surplus/(deficit) to net cash inflow  
from operating activities 

2009 2008

$’000 $’000

(Deficit)/surplus for the year (2,166) (945)

Resident contribution retentions (275) (265)

Managed fund investment Income  (790) (3,577)

Impairment of managed funds  4,485  3,070

(Profit)/loss on sale of non-current assets (2,775) (122)

Depreciation of non-current assets 1,356 1,579

Change in operating assets and liabilities

Decrease/(increase)in trade debtors 2,308 99

Decrease/(increase)in non-current receivables 100 -

Increase/(decrease) in trade creditors 757 (585)

(Decrease)/increase in other payables (375) 318

(Decrease)/increase in other non-current provisions 83 112

Net cash inflow/(outflow) from operating activities 2,708 (316)

23 Additional information furnished under the  
NSW Charitable Fundraising Act 1991 and the Regulations

(a) Details of aggregate gross income and expenditure of fundraising appeals
2009 2008

$’000 $’000

Gross proceeds of fundraising from trusts and foundations 616 654

Gross proceeds of fundraising appeals and events 992 870

Total proceeds of fundraising (i) 1,608 1,524

Total direct costs of fundraising appeals and events (272) (282)

Net surplus from fundraising 1,336 1,242

(i) Total proceeds of fundraising exclude bequests.

(b) Statement showing how funds received were applied to charitable purposes
2009 2008

$’000 $’000

Net surplus from fundraising 1,336 1,242

This was applied to charitable purposes in the following manner:

Community program expenditure 44,297 40,799

Administration expenses (i) 8,174 6,143

Total cost of community programs 52,471 46,942

Discontinuing operations expenditure (refer note 9) 9,575 9,247

Total charitable purpose expenditure 62,046 56,189

Shortfall in funds available from fundraising 60,710 54,947

(i) Administration expenses include depreciation, bequest expenditure, asset impairment and a portion of indirect overheads including Finance, Corporate Support, Information 
Technology, Asset Management, Social, Policy & Research and Marketing.
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(c) Shortfall of $60,710,000 (2008: $54,947,000) financed from the following sources:
2009 2008

$’000 $’000

Government grants and subsidies 44,027 39,467

Client fees 7,021 7,291

Bequests and legacies 162 777

Deficit for the year 2,166 945

Interest, dividend and managed fund distribution revenue 2,944 4,749

Net profit on sale of assets 2,722 –

Other income 1,668 1,718

Shortfall in funds available from fundraising 60,710 54,947

(d) Fundraising appeals conducted during the financial year 
Direct mail appeals included four to supporters for our children’s services, and two to the general public to reach out to new donors. Unsolicited 
donations were received through our supporter newsletter, Arena, and other donor communications, as well as given to our program sites. 
Special events included the Art and Dance dinner in May 2009, Cycle to Break the Cycle in November 2008, and funds raised by events held 
by volunteer committees such as the Scarba Volunteers Family Fund. Applications were made to a number of Trusts and Foundations for 
funding for various programs. Corporate support was given through payroll giving programs, corporate donations and sponsorships for Sydney 
Leadership participants.

(e) Fundraising ratios
 2009  2008

$’000 % $’000 %

Total cost of fundraising : Gross income from fundraising 272 : 1,608 17 282 : 1,524 18

Net surplus from fundraising : Gross income from fundraising 1,336 : 1,608 83 1,242 : 1,524 82

Total cost of community programs : Total expenditure 44,297 : 62,046 71 40,799 : 56,189 73

Total cost of community programs : Total revenue from continuing activities 44,297 : 50,436 88 40,799 : 47,292 86

These comparisons and percentages are required to be disclosed under the NSW Charitable Fundraising Act 1991 and the Regulations.

Notes to the  
financial statements 
30 June 2009 
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In the directors’ opinion:

(a)  the financial statements and notes set out on pages 56 to 80 are in accordance with the Corporations Act 2001, including:

  (i)  complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory professional  
reporting requirements; and

  (ii)  giving a true and fair view of the Society’s financial position as at 30 June 2009 and of its performance for the  
financial year ended on that date; and

(b) there are reasonable grounds to believe that the Society will be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the directors. 

S, Weiss 
Director  
Sydney 
12 October 2009

Directors’  
declaration
30 June 2009

Declaration by  
Chief Executive Officer
30 June 2009

Declaration by Chief Executive Officer in respect of fundraising appeals
I, Richard Spencer, Chief Executive Officer of The Benevolent Society declare that in my opinion:

(a)   the income statement gives a true and fair view of all income and expenditure of The Benevolent Society with respect  
to fundraising appeals; and

(b) the balance sheet gives a true and fair view of the state of affairs with respect to fundraising appeals; and

(c)   the provisions of the NSW Charitable Fundraising Act 1991, the Regulations under the Act and the conditions  
attached to the authority have been complied with; and

(d)  the internal controls exercised by The Benevolent Society are appropriate and effective in accounting for all income  
received and applied by The Benevolent Society from all of its fundraising appeals.

R.J. Spencer 
Chief Executive Officer 
Sydney 
12 October 2009
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There are many ways to  
get more involved with  
The Benevolent Society. 
If you’d like more information on how to support our work simply 
complete and return this form and we’ll be in touch.

Please send me more information on:

 Volunteering

 Leaving a bequest in my will

 Becoming a foster carer

 Using my professional skills to help

 Making a monthly donation

 Social Leadership Australia programs

 Fundraising in my community or company

 My name

 My address

 Email

 Daytime phone number

 Mobile number

I’d like to make a donation to help the work  

of The Benevolent Society of $
  I enclose a cheque for the above amount made payable to 
‘The Benevolent Society’, or

  Please debit the card below

 Card type   Visa   Mastercard   American Express

 Card number

 Name on card

 Expiry date

 Signature

Complete and return this form to:

Supporter Care Team 
The Benevolent Society,  
PO Box 171, Paddington NSW 2021

t 02 9339 8045
f 02 9360 2319
supporters@bensoc.org.au


