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Ongoing transformation of 
business model
A new approach to compensation for 
sales representatives has been rolled 
out globally. These changes build on the 
reforms started more than two years ago 
to improve transparency in our dealings 
with healthcare practitioners and patients.

Our mission

Improving awareness and 
access to vaccines
The GSK Immunisation Grants help fund 
innovative public health projects.  This 
year selected programs will improve 
access to the National Immunisation 
Program and promote awareness of 
vaccination among Indigenous and 
refugee communities.

The year in highlights

Expanding Boronia site 
GSK’s largest Australian manufacturing 
site will receive a $31 million upgrade 
of new technology. A new ‘Blow-Fill-
Seal’ machine will be dedicated to the 
production of Ventolin nebules, improving 
our capacity to supply vital medicines to 
the region and emerging markets.

At GSK our mission is to 
improve the quality of 
human life by enabling 
people to do more, feel 
better, live longer.  We are 
doing this by developing 
innovative products 
and improving access to 
healthcare for patients 
around the world.

Australia and New Zealand

Globally 

Responding to the Ebola 
outbreak
We delivered an urgent response to the 
Ebola outbreak in West Africa. As well as 
providing humanitarian support to affected 
regions, we accelerated the development 
of our Ebola vaccine candidate at an 
unprecedented rate.

At GSK responsible business is 
how we do business.

This local report is designed to 
highlight some key areas of our work 
across Australia and New Zealand.  
You can read more detail about our 
performance and deliverables against 
key priority areas in the Annual Report 
and the Global Responsible Business 
Supplement, both of which are available 
for download on www.gsk.com.

Giving local insight

http://www.gsk.com
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Our approach
Evolving the business for the good of all

2014 was a year of significant milestones 
for GSK — the most noted being the 
groundbreaking deal with Novartis 
announced at the beginning of the 
year. This three-part transaction will 
fundamentally reshape our business in 
the following ways:

• We acquired Novartis’ global 
vaccines business (excluding influenza 
vaccines except in China), which 
confirms our position as the world’s 
leading global vaccines supplier 

• Novartis acquired our marketed 
oncology portfolio and related R&D 
activities, which will enable them to 
increase access to these important 
medicines

• Together we are combining our over-
the-counter and fast moving consumer 
goods capabilities to create one of the 
world’s largest consumer healthcare 
companies, bringing significant scale 
and opportunities for accelerated 
growth.

This is the most significant transaction 
for GSK since its creation in 2000 and 
required significant support from staff at 
all levels. It is a major step in our strategy 
to create a simpler, stronger and more 
balanced platform for long-term growth 
across our core areas of business — 
Pharmaceuticals, Consumer Healthcare 
and Vaccines. 

We’ve remained an industry leader 
throughout 2014 delivering breakthrough 
programs across all our business units.

By 2016, we will no longer pay doctors to 
speak about our prescription medicines 
on our behalf. Instead we will deliver a 
multi-channel model that allows health 
care professionals to access a range of 
relevant education in a time and place 
that suits them.

We have also made changes to the 
way our pharmaceutical sales team are 
compensated, implementing a rewards 
scheme that considers the scientific 
knowledge, capability and customer 
service attributes of our employees. 

Throughout 2014 we laid strong 
foundations to enhance the customer 
experience delivered by GSK, adopting 
innovative solutions and providing more 
accessible information. Our focus on 
digital communications will connect 
us more closely with our patients and 
consumers, and ensure they remain at the 
heart of every decision we make. 

Across our manufacturing business 
we announced a substantial AUD $31 
million investment in next generation 
manufacturing technology to expand our 
Boronia site in Melbourne. This will ensure 
ongoing production and supply of Ventolin 
nebules (salbutamol sulfate) to emerging 
markets such as China, Turkey and 
Brazil where patients look for low cost, 
accessible treatments for asthma. 

We made the difficult decision in the 
latter part of the year to close our 
Medicines Research Unit at the Prince 
of Wales Hospital in New South Wales. 
This was due to changes in the global 
R&D landscape and to our own business 
model. We also relocated our Stiefel 
Research dermatology research centre 
from Melbourne to America. 

The most significant change for GSK was 
the decision to sell our Opiates division 
to Sun Pharmaceuticals. The dedicated 
teams in Latrobe and Port Fairy were 
advised of the arrangement in March 2015 
and will be offered employment by Sun 
Pharma. We are confident the business 
will thrive under its new management.

These changes have altered our footprint 
in Australia however they have enabled 
our global business to invest in and 
strengthen our core operations. We 
would like to acknowledge the work of 
our employees in 2014 to overcome 
challenges and create opportunities. 
With their commitment and support we 
are confident we will continue to deliver 
long-term value across the business and 
achieve lasting benefits for our business 
and the community.

Geoff McDonald and  
Elizabeth Reynolds

Geoff McDonald 
General Manager,  
GSK Pharmaceuticals Australia

Elizabeth Reynolds 
General Manager,  
GSK Consumer Healthcare ANZ

Every day the benefits of GSK’s 
responsible business model are 
felt across the company. We 
don’t make decisions without 
first considering whether it is 
good for our customers, our 
business, our people and our 
planet.

Underpinned by our company values, 
these focus areas put the revolutionary 
changes and advancements happening 
across the business into context — from 
how we connect with customers to the 
way we keep up with the speed and 
impact of transactions.

2  Responsible Business Highlights Report 2014 GSK Australia and New Zealand



GSK is a science-led global 
healthcare company that 
researches and develops 
innovative Pharmaceuticals, 
Vaccines and Consumer 
Healthcare products. We rely 
on our 98,000 employees 
across the world to act in a 
responsible way.

We have a significant commercial 
presence in more than 150 markets 
across the globe and a network of 84 
manufacturing sites in 36 countries.

We are committed to developing 
new products that offer significant 
improvements over existing treatments 
and so we focus our research efforts in 
areas where the science presents the 
best opportunities to address unmet 
medical needs.

We are addressing affordability barriers 
to healthcare and since 2008 have 
reshaped our business to enhance 
access to emerging markets. 

In 2014 we announced a significant 
three-part global transaction with Novartis 
which started to take shape this year. 

In this transaction we have agreed 
to divest our Oncology portfolio, add 
more vaccines to our business and 
create a joint world-leading Consumer 
Healthcare company.

Global business overview
Pharmaceuticals

£15.5bn 67.3 per cent
Turnover Proportion of group

Our Pharmaceuticals business 
manufactures medicines to treat a wide 
range of conditions such as asthma, 
infections, heart disease, diabetes and 
skin diseases.

Vaccines 

£3.2bn 13.9 per cent
Turnover Proportion of group

Our Vaccines business is one of the 
largest in the world, and distributed 
approximately 800 million doses to  
170 countries in 2014.

Research and development (R&D)

£3.1bn 
Core R&D expenditure in 2014

We sustain and grow our business 
through investment in R&D.  Our 
dedicated R&D team are working hard 
to discover and make new medicines, 
vaccines and consumer products.

Allocation of divisions
Core R&D expenditure allocation in 2014:

• 81% for Pharmaceuticals

• 14% for Vaccines

• 5% for Consumer Healthcare

Consumer Healthcare

£4.3bn 18.8 per cent
Turnover Proportion of group

Our Consumer Healthcare business, 
focuses on four key areas: Oral Care, 
Nutrition, Wellness and Skin Health.  
Our key brands, Sensodyne, Panadol, 
Horlicks and Physiogel, are available in 
more than 100 countries.
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Across Australia and New 
Zealand we have more than 
1,500 employees working 
to help achieve our mission 
of helping people do more, 
feel better and live longer.  
The majority are based in 
Australia with 6% working in 
New Zealand.

We operate four manufacturing facilities 
locally which supply product to more 
than 30 countries. Having sold our 
Opiates business in early 2015, two of 
our four sites (Port Fairy in Victoria and 
Latrobe in Tasmania) will no longer be 
owned and managed by GSK.

Our Pharmaceutical operations including 
manufacturing, sales and marketing 
are based in two locations in Victoria – 
Boronia and Abbotsford. Our Boronia 
site in Melbourne’s outer east, is GSK’s 
largest manufacturing facility in the 
southern hemisphere.

Our Boronia manufacturing site has 
received significant investment in recent 
years. Following a $58 million investment 
in 2012, we announced an additional 
$31 million investment at the G20 summit 
in Brisbane to support next generation 
manufacturing technology. This consists 
of the latest high speed ‘Blow-Fill-Seal’ 
machinery specifically designed for 
advanced aseptic packing of sterile 
pharmaceutical liquid medicines. 

The 2014 investment will enhance 
our Blow-Fill-Seal capability for the 
manufacturing of Ventolin (salbutamol 
sulphate) nebules and enable us to 
meet increased demands from emerging 
markets in particular China, Turkey and 
Brazil where patients look for low cost, 
accessible treatments for asthma.

Our Consumer Healthcare business is 
based in Ermington, Sydney. At this site 
we manufacture one of the most well-
known pain relievers in the world, Panadol. 

Other over-the-counter products 
managed from this site include 
Sensodyne, Biotene, Nicabate, Zovirax, 
Macleans and Polident. This portfolio 
was further strengthened this year with 
the launch a new range of skincare 
products, Physiogel.

We continue to be the primary supplier 
of childhood vaccines to National 
Immunisation Programs in Australia 
and New Zealand protecting millions of 
children every year from diseases including 
polio, measles, mumps and rubella.

In New Zealand there are two local 
sales and marketing GSK divisions 
– Pharmaceuticals and Consumer 
Healthcare, both situated in Auckland.

ViiV Healthcare
ViiV Healthcare Australia is involved in 
supporting HIV research and operates 
its sale and marketing function from 
Abbotsford, Melbourne. It was jointly 
established by GSK and Pfizer in 2009 
and global pharmaceutical company, 
Shionogi joined the business in 2012. 
ViiV is dedicated to delivering effective 
new HIV medicines and providing 
support for the communities affected by 
the epidemic.

Local business overview

Changes to our Australian footprint
2014 was a year that reshaped our 
local operations.

Our specialised dermatological research 
laboratory Stiefel Research Australia 
was relocated to America in the middle 
of the year. All work done at the site has 
been transferred to North Carolina where 
a GSK company, Stiefel, has a global 
centre of excellence.

Our phase 1 clinical trials site at the 
Prince of Wales Hospital in Sydney 
ceased operating in 2014 due to 
environmental and business changes. 
Our local work with investigator-led 
and phase II and III studies however, 
continues to be managed by our clinical 
studies team based in Melbourne. 
Collectively we had 67 clinical trials 
active in 2014.

We also made the decision to sell our 
Opiates business. Announced in early 
2015, ownership and management for 
two of our four manufacturing sites (Port 
Fairy in Victoria and Latrobe in Tasmania) 
will transfer to Sun Pharmaceuticals 
Industries Pty Ltd in 2015.

These are strategic business changes 
that will allow us to focus on our core 
areas of excellence in Australia.

L–R: David Herd (Director Healthcare Environment), Jo LeCouilliard (SVP and GM Asia Pacific), Gregor 
McNab (Regional Supply Chain Head Asia Pacific), Prime Minister David Cameron and Tony Abbott at 
the G20 Summit in Brisbane.
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Pharma including manufacturing $906 million* 
Consumer including manufacturing $319 million*
Opiates $93 million*

 Pharma $77 million
Consumer $38 million
Blackcurrant farming $2.5 million

Australia New Zealand

Key figures

Pharma including manufacturing $906 million* 
Consumer including manufacturing $319 million*
Opiates $93 million*

 Pharma $77 million
Consumer $38 million
Blackcurrant farming $2.5 million

^ New Zealand dollars

Note: Figures reported are correct at the  
time of publication.

$46.57m*

* Australian dollars

Note: Figures reported are correct at the  
time of publication.

$2.6m^ 

692 
800

79 
20

Total 1,492 Total 99

Business by 
turnover

Research and 
development 
investment

Employee 
numbers

Pharmaceutical 
and medicinal 
exports $437.2m*

* Australian dollars

Note: Figures reported are correct at the  
time of publication.

* Blackcurrant business divested to Suntory

Note: Figures inclusive of sales >April 2014.
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Health for all 
We are working to improve 
access to our products by 
ensuring they reach patients 
and consumers who need 
them, no matter where they 
live or their ability to pay.

We bring health benefits to people 
around the world through our open, 
flexible and collaborative approach to 
innovation and access to healthcare.

Affordability and availability
Improving access to global healthcare 
is central to our business and we have 
evolved our approach by addressing 
affordability and accessibility barriers. 

Our global tiered pricing strategy enables 
us to offer our products at prices that 
take into account economic factors 
impacting a country’s ability to pay. This 
tiered pricing approach is determined by 
Gross National Income (GNI) per capita 
and is designed to enable broad access 
to GSK medicines and vaccines across 
the world. Prices in the least developed 
countries represent the lowest of the 
tiers with additional tiers for lower, upper 
middle and high income countries. 

In 2014 we committed to extend our 
tiered piecing approach to include 
prescription medicines as well as 
vaccines.

1st on Access to Medicines Index
In 2014 GSK ranked number one on 
the Access to Medicines Index for the 
fourth consecutive time. This index 
measures the performance of the top 20 
pharmaceutical companies to improve 
access to medicines and healthcare in 
the world’s least developed countries. 
Initiatives that have supported our 
position include: filing our malaria vaccine 
candidate for regulatory approval; forming 
a ground breaking partnership with Save 
the Children; launching an African non-
communicable diseases (NCD) Open 
Lab; and putting patients at the centre of 
our sales and marketing model.

Fighting malaria
We have supported the fight against 
malaria for 30 years, researching new 
treatments and promoting preventative 
measures such as treated bed nets. In 
2014, GSK reached a major milestone 
with the submission of a regulatory 
application for our candidate malaria 
vaccine, RTS,S to the European 
Medicines Agency (EMA).

We have committed to setting the 
eventual price of RTS,S at a not-for-
profit price that will cover the cost of 
manufacturing the vaccines together 
with a small return of 5%.  This will be 
reinvested in R&D for second generation 
malaria vaccines or vaccines against other 
tropical diseases. Read more about our 
efforts to fight malaria on www.gsk.com.

Our work with patient 
advocacy groups 
Patient advocacy groups are 
important stakeholders for GSK. 
Our involvement with them is part 
of our commitment to be a patient-
focused company. 

Patient advocacy groups provide 
information to patients about their 
condition and guidance on how 
to live with their disease. They 
engage with healthcare providers, 
governments and the media to 
promote improved treatment and 
services for patients and campaign 
for change on issues that affect 
patients’ and care-givers’ lives. 

Our relationships with patient 
advocacy groups are mutually 
beneficial. By working together we 
can strengthen support for patients 
throughout their illness, from 
diagnosis to chronic treatment and 
end-of-life care.

We acknowledge patient advisory 
groups must remain independent 
and for this reason we limit the 
amount of funding we provide 
through grants to no more than 
25% of an organisation’s annual 
revenue.

In 2014, we provided more than 
AUD $330,000 in independent 
grants and donations to Australian 
patient advocacy groups and NZD 
$45,000 to New Zealand groups.

Patient advocacy groups we 
supported include: Asthma Australia, 
National Asthma Council, Lung 
Foundation of Australia, Polio 
Australia, Rare Voices Australia, Rare 
Cancers Australia, Brain Tumours 
Alliance Australia, Australian Cervical 
Cancer Foundation, Body Positive 
NZ, Asthma New Zealand and 
Positive Women.
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Since the Ebola crisis began 
in March 2014, GSK has been 
working closely with the World 
Health Organization (WHO), 
regulators and other partners to 
respond to the outbreak and to 
accelerate development of our 
investigational Ebola vaccine. 

We are also contributing to the overall 
humanitarian effort and taking steps 
to support the small number of 
employees we have in the region.

In phase I studies, our investigational 
Ebola vaccine demonstrated an 
acceptable safety profile and 
produced an immunological response 
in healthy adult volunteers. It is now 
being tested in a large phase III 
clinical trial sponsored by the National 
Institute of Health (NIH) which began 
in Liberia in February 2015.

This trial is expected to involve up 
to 30,000 people, one-third of whom 
will receive GSK’s candidate Ebola 
vaccine. It will compare the candidate 
vaccine to a control vaccine to assess 
whether the immune response seen 
in phase I trials actually translates into 
meaningful protection against Ebola.

If it protects volunteers as hoped, 
it could contribute significantly to 
controlling this outbreak. Its future use 
in mass vaccination campaigns will 
depend on whether WHO, regulators 
and other stakeholders are satisfied 
that the vaccine candidate provides 
protection against Ebola without 
causing significant side effects and 
how quickly large quantities of vaccine 
can be made. 

We are actively exploring all 
opportunities with relevant 
organisations and partners to 
accelerate the development of 
manufacturing at an industrial scale 
so that if the trials are successful, we 
will be in a position to significantly 
ramp-up production of the vaccine 
candidate to help combat this or future 
Ebola outbreaks. Read more about our 
response to Ebola on www.gsk.com.

Our response 
to Ebola 
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Improving access and awareness of immunisation 
among Indigenous and refugee communities 
The GSK Immunisation Grants is a 
long running public health campaign. 
These community grants valued 
at $80,000 have been developed 
to reward innovation in improving 
coverage and timely delivery of 
childhood and adult immunisation.

The 2104 winners are from across 
Australia and include medical groups 
in Brisbane, Geraldton, Townsville 
and Mildura. 

All programs demonstrated a 
strong connection with their 
local communities. Healthcare 
practitioners are teaming up with 
schools and a variety of community 
resource centres to widen delivery 
and give their program the best 
chance of success. 

Brisbane’s Aboriginal and Torres Strait 
Islander Community Health Service 
(ATSICHS), based at the Murri 
School, will use the grant to catch-up 
school children (about half) who have 
fallen behind on their recommended 
immunisation schedule. 

The Goldfields-Midwest Medicare 
Local will raise awareness of the 
National Immunisation Program among 
local Indigenous people and visit 
13 local towns in Western Australia 
to promote the importance of fully 
immunising children. 

The Townsville Mackay Medicare 
Local is planning to enlist the support 
of Indigenous elders to promote 
immunisation. 

Mildura’s Tristar Medical Group will 
use its grant to fund a hepatitis B 
program for local refugees.

Improving treatment 
options 
2014 saw significant contributions 
to our respiratory portfolio with the 
registration and reimbursement of 
three new medicines for COPD/
asthma as well as additions to our 
oncology portfolio.

Clinical trials

67 active 
studies 
GSK had 67 active studies in 2014. 
This number is down on last year 
largely due to the closure of the 
Phase 1 Medicines Research Unit 
at the Prince of Wales Hospital.The Superhero raising Indigenous immunisation rates in Midwest and Goldfields, Western Australia.

6 new medicines 
registered by the TGA
Six new medicines were approved 
in Australia by the Therapeutic 
Goods Administration, three of 
which were in our respiratory 
portfolio, two in oncology and one 
in HIV through ViiV Healthcare. This 
was accompanied by seven new 
approvals in New Zealand including 
two vaccines and one new HIV 
treatment through ViiV Healthcare. 

During 2014 we received 
five product listings on the 
Pharmaceutical Benefits Scheme 
(PBS) for oncology and respiratory 
medicines. ViiV Healthcare also 
received a PBS listing in 2014 for 
one of their HIV treatments.

There were no new medicines 
listed for reimbursement in New 
Zealand during 2014.
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The GSK Award for Research 
Excellence, now in its 34th year, 
demonstrates our commitment to 
supporting Australia’s research 
community. 

In 2014, Professor David Craik, 
a biological chemist from The 
University of Queensland’s Institute 
for Molecular Bioscience and a 
Fellow of the Australian Academy of 
Science received the accolade for 
his pioneering research designing 
treatments from plant based material.

Professor Craik’s research has 
discovered the largest known 
family of circular proteins in 
plants, called cyclotides.  He is 
using this exciting new class of 
plant proteins to develop novel 
drug design approaches to treat 
pain and disease as well creating 
insecticides to protect Australian 
food and fibre crops.

His work was inspired by a 
Norwegian doctor’s discovery of 
an African tea for childbirth in the 
1960s. The tea shortened women’s 
labour but at that time it wasn’t 
known why the plant-based medicine 
worked. The doctor took a sample 
back to Norway and discovered the 
active ingredient to be a peptide.

Some 20 years later, this discovery 
sparked Professor Craik’s interest 
because peptides cannot typically 
be ingested.

Professor Craik examined the 
unique peptide and discovered it 
was circular in shape, rather than 
linear, like most other protein 
sequences. Its shape made the 
peptide, called a cyclotide, very 
stable which meant it could survive 
the human digestive tract. Professor 
Craik and his team were able to 
produce synthetic proteins based on 
the structure of the cyclotides. 

He has since engineered a molecule 
combining the pain-relieving 
proteins of the cone-snail with the 
cyclotide to create an experimental 
drug that is 100 times more potent 
than morphine. 

In the future he hopes to use 
the cyclotides’ characteristics to 
genetically modify seeds and plants 
to be used as medicines to treat 
diseases such as cancer.

The GSK Award for Research 
Excellence has recognised some of 
Australia’s most prominent scientific 
researchers including: 
• Professor Kathryn North (2011)
• Professor Peter Koopman (2007)
• Professor Nicos Nicola (1998)
• Professor Tony Basten (1980).

GSK Award 
for Research 
Excellence

Professor David Craik, the 2014 winner of the GSK Award for Research Excellence.

Responsible Business Highlights Report 2014 GSK Australia and New Zealand  9



Our behaviour 
We are changing the way we 
work to further embed our 
values in everything we do.

At GSK how we do things is just as 
important as what we do. We expect 
all of our people to act transparently, 
respectfully and with integrity – and 
to put the interests of patients and 
consumers first at all times.

We aim to put our core company values 
at the heart of the business – from the 
way we conduct our research, to our 
approach to our sales and marketing 
practices as well as the way we engage 
with patients, doctors and policymakers.

We continuously seek to understand and 
exceed societal norms and expectations, 
changing the way we do business 
to demonstrate our commitment to 
stakeholders and our company values.

Our values
• Transparency

• Respect for people

• Integrity

• Patient focus

Our Code of Conduct and compliance
Underpinning our values is a clear 
company Code of Conduct. Our 
Code of Conduct is available in 24 
languages and is upheld with training 
and resources available to support our 
people so they can put our values into 
practice. This ensures they have the 
confidence to make the right decisions 
and report any concerns.

In 2014 the Code was updated to 
reinforce the critical role of our values 
and strengthened messages around 
employee reporting so that our staff feel 
protected and empowered to report 
concerns through confidential channels.

We continue to follow a responsible 
procurement model across the business. 
Our many suppliers and third parties play 
an essential role in helping us develop, 
manufacture and distribute our products. 
As such, we expect our partners to meet 
our standards set out in our Third Party 
Code of Conduct. 

Compliance
Our global ethics and compliance 
team provide us with tools, supervision 
and guidance to ensure continued 
improvement and compliance with external 
and internal policies and regulations. 

Across our Australian and New Zealand 
Pharmaceutical and our Consumer 
Healthcare business we follow industry 
standards set by Medicines Australia, 
Medicines New Zealand, the Australian 
Self Medication Industry, and the New 
Zealand Self Medication Industry. 

In 2014 we had three breaches against 
our Consumer Healthcare business in 
Australia for activity that was executed 
in 2013 and two breaches against the 
industry standards for our Pharmaceutical 
business. We have investigated these 
breaches internally and ensured 
corrective action has been put in place to 
prevent such matters reoccurring. 

Direct to consumer marketing of 
prescription medicines
We advertise our prescription medicines 
directly to consumers (DTC) in New 
Zealand. Aside from the United States of 
America, direct to consumer advertising 
is not permitted anywhere else in the 
world including Australia.

Payments to healthcare 
professionals (HCPs)

AUD $3,366,000
Since 2010 GSK Australia has 
made a commitment to be more 
transparent in how we engage 
with doctors by disclosing the 
total sum paid to healthcare 
professionals and healthcare 
organisations. In 2014 we paid 
a total of AUD $3,366,000 
to healthcare professionals in 
Australia. 

In comparison to last year, the 
support to healthcare professionals 
and organisations has increased 
by AUD $935,455. This is a result 
of a number of new medicines 
being launched in 2014 particularly 
in the respiratory portfolio.  To 
support these new medicines, 
we invested in training to ensure 
healthcare professionals had 
accurate information about the new 
medicines and the patients who 
would benefit from them.
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We are updating the way we sell and 
market our medicines, transforming 
the traditional model the industry 
has had for many years. 

We are changing how we reward 
our sales representatives 
and engage with healthcare 
professionals (HCPs), to meet 
customer needs and to ensure 
patients’ interests come first.

In 2014, we made good progress 
against the three key areas we 
committed to last year.

Firstly, we completed the roll-
out of changes to the way our 
pharmaceutical sales teams 
are compensated. Our sales 
professionals no longer have 
individual sales targets, but instead, 
are assessed and rewarded 
primarily based on their technical 
skills, scientific knowledge, 
capability, quality of service they 
deliver to HCPs, and broader 
business performance. 

Secondly, we are changing how we 
support education for doctors. Our 
commitment to medical education 
remains unchanged, but we will 
move away from direct sponsorship 
of individual HCPs to arms length 
funding, for example via third-party 
independent medical organisations.

Thirdly, we will no longer pay HCPs 
to speak about our prescription 
medicines. Instead we are using 
other channels, including digital and 
real-time applications, to provide 
information about our medicines 
and vaccines in the way HCPs want 
it, when they want it.

The expert medical doctors we 
have within GSK will also take on 
a role to talk and answer questions 
about our medicines with their 
peers. They will be responsible 
for, and measured on, providing 
the right information to support 
the safe and effective use of our 
medicines.

New sales model is 
well received
The team has responded positively 
to the new knowledge driven model 
and many have described it as 
rewarding and fair. 

David Nadelman uses the new 
model to focus on the bigger 
picture of patient care.

“The new sales force 
compensation model puts 
the patient at the centre of all 
decisions, allowing us to focus on 
the activities and behaviours that 
drive excellent outcomes rather 
than the outcomes themselves. It 
will also change the way we do 
business by showing healthcare 
professionals and society that 
GSK is serious about putting 
patients’ care and wellbeing first, 
deepening our trust and building 
strong long-term relationships.” 

Modernising our 
sales and marketing 
practices

David Nadelman, GP Sales Representative.
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Giving back
It is important to us that our people 
feel good about working at GSK 
and the contribution they make to 
the local healthcare system and 
community. 

We provide support for vulnerable 
communities through product and 
financial donations. 

Globally we provided £201 
million in product and financial 
donations. This included 858 
million tablets of albendazol to 
prevent lymphatic filaraisis and 
soil transmitted helminths as part 
of our commitment to combat 
neglected tropical diseases. In 
addition, £5.5 million of products 
(valued at cost) was donated to 
support humanitarian aid in 78 
countries, distributed through our 
non-profit partners.

Our product donations in Australia 
reached AUD $670,000 this year.  
This is considerably higher than 
previous years due to surplus stock 
from our Consumer Healthcare 
business. We were also able to 
find beneficiaries for the office 
equipment we no longer required 
after the closure of the Medicines 
Research Unit at the Prince of 
Wales Hospital.

Our people
Our people and the 
communities in which we 
operate are essential to the 
success of our business. We 
work hard to build skills and 
leadership, performance and 
engagement to empower them 
to be the best they can be.

Operating responsibly needs to start 
from within, so for us this means 
fostering the health and well-being of our 
people. We offer flexible working hours, 
support services, paid-parental leave and 
volunteer programs to enable our people 
to manage the day-to-day demands of 
their professional and personal lives.

Across our business we aim to be 
inclusive and accessible as an employer 
to people from all backgrounds. We 
know people perform better when 
their individual needs are taken into 
consideration.

We are committed to developing the 
capabilities and careers of our people 
and offer a range of learning and 
development programs to support them 
in their chosen careers.

We recognise we need to invest in the 
future leaders of tomorrow and provide 
opportunities for emerging talent. In 
Australia we supported 34 Industry 
Based Learning (IBL) students in 2014 
working across all areas of the business 
including marketing, finance, HR and 
procurement. The IBL program has been 
introduced to the New Zealand business 
in 2015 following its success in Australia. 

2014 also saw the completion of the first 
intake for the graduate Future Leaders 
Program – a two year rotation offering 
graduates experience in various areas of 
the business. 

“Rotating through three diverse 
roles, within three different teams 
has allowed me to gain a broad 
range of experience and depth of 
understanding of the GSK business, 
whilst focusing on developing 
leadership skills and capabilities.” 
Stephanie Papillo, 2014 Commercial 
Graduate, Business Intelligence Team 
GSK Pharmaceuticals.

Local community 
investment 

AUD $270,000
We provided nearly AUD $270,000  
in financial grants across 
organisations such as Save the 
Children in Australia and New 
Zealand; National Youth Science 
Forum and the Royal Flying 
Doctor Service in Australia; and 
KidsCan NZ and Youthline in New 
Zealand. Grants went to supporting 
community services as well as 
education and awareness raising 
events and resources.

GSK staff in Abbotsford celebrate £1 million 
milestone for Save the Children. More on 
page 14.
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Montse Pena is a classic all-rounder 
employee. A scientist by trade, she 
is also a qualified science teacher 
and has studied naturopathy.

Through our commitment to train 
and develop our people, we have 
been able to provide Montse with 
a range of career challenges and 
opportunities in the last decade. 

Montse started as a Scientific 
Affairs Associate and then went 
on to lead the Regulatory Affairs 
team, before changing direction 
to become a Marketing Manager 
within the Healthcare Professional 
& Expert Communications team in 
our Consumer Healthcare division.

Her new role draws on her brand 
and industry expertise while 
also broadening her commercial 
knowledge. She is interested in the 
strategy that drives how we connect 
with our healthcare professionals 
and key experts as well as the 
financial decision making of our 
business.

Every day, she uses her scientific 
knowledge and well-honed 
people skills to form partnerships 
with key internal and external 
stakeholders, specifically the 
healthcare professionals (HCPs) 
who recommend and endorse 
the GSK Consumer Healthcare 
brands. Through her work we 
are able to understand what 
influences HCPs behaviours and 
recommendations, how they want 
to receive information from us and 
how we can be responsive to their 
needs.

Montse loves the people and 
culture of GSK and our values of 
integrity and respect reflect her 
personal ethics.

GSK values – a strong 
match for Montse

Orange Day 
volunteering 

1,080 hours 
Giving back to the communities in 
which we operate means our people 
can develop their skills, broaden 
their perspectives and feel good by 
making valuable local connections.

Across our Australian and New 
Zealand sites staff contributed 
1,080 hours in community volunteer 
work through our corporate 
volunteering program, Orange Day. 
This is down from 1,200 in 2013 
and 1,500 in 2012. Efforts in 2015 
will focus on improving uptake 
of volunteer opportunities and 
compliance with the recording of 
volunteer hours.

Volunteer hours are recorded 
across our business units.

  
  
  
  
  

Pharmaceutical 40%
GMS (Manufacturing) 28%
Other 26%
Consumer 6%

430

68

279

302

Montse Pena, Marketing Manager, Healthcare Professional & Expert Communications,  
GSK Consumer Healthcare.
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Our innovative partnership with 
international children’s charity Save 
the Children aims to save the lives 
of children by increasing access to 
essential medicines and vaccines.

In 2013 we launched a global 
strategic partnership with Save 
the Children and together we are 
combining our scientific expertise 
and global reach to help save the 
lives of one million children in the 
world’s poorest countries.

Through this partnership we have 
been exploring how one of our 
existing products, chlorhexidine, 
can be used to reduce 
deaths among infants. We are 
reformulating the antiseptic used in 
our Corsodyl mouthwash to prevent 
serious infection of the umbilical 
cord – a common cause for death 
in many newborns.

Together we are also investing in 
flagship programs in the Democratic 
Republic of Congo and Kenya that 
aim to tackle the challenges in the 
supply and demand of effective 
healthcare, contributing to the 
reduction in maternal, newborn and 
under-five deaths. 

These programs focus on 
strengthening local healthcare 
facilities and services, capacity 
building of frontline healthcare 
workers and community 
mobilisation. 

None of this would have been 
possible without the engagement 
and support from our people who 
have rallied behind the partnership 
raising much needed funds and 
awareness. 

Across our businesses in Australia 
and New Zealand we continued 
our extensive fundraising 
efforts holding cake bake-offs, 
fun days and chocolate drives. 
Collectively our efforts raised 
nearly AUD $18,000 for Australia 
and more than NZD $2,000 in New 
Zealand. 

Every dollar donated by staff is 
matched by GSK with 50% of the 
funding going to supporting local 
AU/NZ Save the Children initiatives 
and 50% going to the partnership’s 
global programs in Kenya and the 
Democratic Republic of Congo. 

Gender equality 
Gender equality continues to be 
a key focus for our business as 
we work to improve and maintain 
a balance across all levels of our 
business. The proportion of women 
in management continued to 
increase across our global business, 
rising from 38% in 2010 to 42% in 
2014. Women continue to represent 
21% of our corporate executive 
team and 31% of our board. 

Women represent 44% of 
management (grade 7 or above) 
within the Australia and New 
Zealand business and 22% of 
the GSK Australia New Zealand 
leadership team.  

Gender split across our business
Australia
Female 692

Male 800

Total 1,492

New Zealand:

Female 79

Male 20

Total 99

Save the Children 
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Our planet
We are committed to reducing 
the environmental impacts 
of our operations and our 
products.

Climate change is one of the world’s 
pressing issues and a major threat 
to healthcare and global economic 
development. By using our resources 
more efficiently and collaborating 
with others to tackle these challenges 
we can reduce costs and enhance 
competitiveness. 

GSK is a signatory to the UN Caring for 
Climate initiative and the UN CEO Water 
Mandate. Recertified in 2014, GSK 
remains the only pharmaceutical company 
to have achieved the Carbon Trust’s 
Carbon Standard and Water Standard for 
cutting carbon emissions and water use 
across our operations globally.

We have set ambitious targets for 
reducing water, waste and carbon across 
our value chain. 

Our long-term goal is for our global value 
chain to be carbon neutral by 2050, our 
operational waste to be halved by 2020 
and our water usage to be reduced by 
20% compared to 2010 figures. 

Globally only 6% of our total waste went 
to landfill in 2014.  Three manufacturing 
sites achieved a zero landfill status in 
2014, bringing the global total of sites 
with zero landfill status to 48 – nearly 
50% of GSK’s manufacturing and major 
research and development sites.

Locally GSK Australia’s manufacturing 
sites have a number of projects in 
place to support our resource and 
environmental targets.

Carbon
Carbon emissions reduced at our 
Boronia manufacturing site in Victoria by 
3.7% from 2013 levels and 2.6% at our 
Consumer Healthcare manufacturing site 
in Ermington, Sydney. 

The Opiates division increased 
production by 4.3% this year and in turn, 
carbon emissions at each site increased 
slightly with Port Fairy recording a 3% 
increase and Latrobe a 5% increase 
from 2013. Despite this increase, 
Latrobe was able to reduce its global 
reduction targets by 6% while Port Fairy 
was unable to make inroads on its target 
in 2014.

Water
Water conservation continued to be a 
focus area in 2014. Boronia reduced 
water usage by 5% from the previous 
year while Ermington increased usage by 
1.6%.

The Latrobe site team was able to 
reduce water usage during the extraction 
of poppy straw from the plants by 
a significant 85%. At Port Fairy, the 
chemical processing to make the opiate 
is more water intensive so with the 
increased production, water usage went 
up by 8% at this site. 

Waste 
Progress on landfill waste fell short of 
our year-on-year reduction ambitions with 
landfill in the Ermington manufacturing 
site maintained and an increase of 1% 
at our Boronia site. This will continue to 
be a focus area for GSK as we strive 
towards zero landfill by 2020.

We have increased the amount of 
ethanol being recovered at our Port Fairy 
site by 726,000 litres by reusing ethanol 
in washing processes while at the same 
time ensuring product quality. In addition 
to resource savings, this work has led to 
significant savings in operational costs.

Improving the supply chain
We have been working with our 
suppliers to help them reduce carbon 
emissions as we believe this is important 
for us to achieve our carbon neutral 
goals by 2020.
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Our third party supplier, 
Symbion Contract Logistics has 
been distributing our vaccines 
to doctors’ surgeries and clinics 
for many years.

At GSK, listening to the voice of our 
customers is important. When we 
received feedback from customers 
that the number of eskies used for 
distribution of our vaccines was 
excessive we worked with our partner 
Symbion to find a solution.

Through a thorough review we noted 
that for every 100 orders from our 
customers we would despatch 148 
eskies.  In one instance 25 eskies 
were dispatched for one order.  The 
excessive number of eskies was a 
result of having only one size of esky 
available for all orders.  Additionally 
our investigation revealed that as 
a result of only having one size of 
esky the carbon foot print and cost of 
distribution was higher than it needed 
to be.  Further, the review revealed the 
type of esky being used was easily 
damaged and required replacement 
after three uses.  

We asked Symbion to make changes 
to the existing distribution model so 
that it addressed our environmental, 
compliance and customer 
requirements. After months of analysis 
and negotiation a great solution with 
multiple benefits was created.

The new model includes:
• Multiple esky sizes which have 

increased freight efficiency by 29%
• A new cardboard outer layer around 

the esky allowing the vessel to be 
reused ten times instead of three 

• A recyclable material being used to 
make the esky

• Greater customer satisfaction 
through less waste (reduction in 
number of eskies) and more cost 
effective delivery charges. 

By adapting the existing practice and 
working together to share insights, 
the GSK team has ensured an 
ongoing and sustainable delivery of 
vaccines to our key customers.

Trusted partnership achieves 
supply chain improvements
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The way we conduct our 
business is just as important 
as our financial performance. 
Our success depends on our 
ability to research and develop 
innovative medicines, vaccines 
and consumer healthcare 
products and make them more 
accessible for more people in a 
responsible way.

Responsibility is something we consider 
to be integrated across every area of 
our business and remains central to our 
company strategy. To reflect this we have 
included more information about this 
approach and performance within our 
global Annual Report. 

The Responsible Business Supplement 
provides additional context and detail for 
how we address what we consider to be 
key priorities for running a responsible 
business: Health for all, Our behaviour, 
Our people, Our planet.

These key areas were selected because 
they align with macro economic and 
social trends that are impacting wider 
society and contemporary business.

In an effort to provide context to our local 
business in Australia and New Zealand 
and to demonstrate how we work as 
a global company, we have included 
references to both global and local 
initiatives in this document.

More information about our global 
governance, sustainability targets and 
details about how we are performing as a 
global healthcare company can be found 
at www.gsk.com

Our approach to responsible business

http://www.gsk.com/media/603031/annual-report-2014.pdf
http://www.gsk.com


Contact us
Pharmaceuticals Australia
Level 4, 436 Johnston Street, Abbotsford, VIC, 3067 
Tel: + 61 3 9721 6000 | Fax: + 61 3 9729 5319

Consumer Healthcare ANZ
82 Hughes Avenue, Ermington, NSW, 2115 
Tel: + 61 2 9684 0888 | Fax: + 61 2 9684 1018

www.gsk.com.au

GlaxoSmithKline Australia Pty Ltd © ABN 47 100 162 481

www.gsk.co.nz

GlaxoSmithKline NZ Limited © Co. No 1235481

www.gsk.com

Here you will find downloadable PDFs of:

• Annual Report 2014

• Annual Summary 2014

• Responsible Business Supplement

Front cover: Gareth Jones, Head of Grocery Australia, Consumer Healthcare

http://www.gsk.com.au
http://www.gsk.com
http://www.gsk.com/content/dam/gsk/globals/documents/pdf/Annual-Report-2013.pdf
http://www.gsk.com/content/dam/gsk/globals/documents/pdf/Annual-Summary-2013.pdf
http://www.gsk.com/content/dam/gsk/globals/documents/pdf/corporateresponsibility/2013/cr-report-2013.pdf
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