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From the CEO’s desk
IPC Health is now fully accredited having received confirmation in
writing last week that we have met the Quality Improvement Council
standards for Health and Community Services. Thanks to all who
have put in the effort to help us achieve this milestone. A special
mention to the Governance, Quality and Risk Management Team –
Bridget, Charlotte and Claire, Boris Stojkovski for the improvements
made in the area of Physical Resources, and the Accreditation Working Group for their role in our
preparation for accreditation against three sets of standards last November. Now the team will be
turning their focus to policy a review for our organisation.
As you are aware the IPC Health updated Level 3 Management structure was published on
i-Net in February and we have been moving towards populating this structure. We are pleased to
announce the successful applicants for the positions in the IPC Health Clinical and Community
Services staffing structure:
-

Jag Singh Dhaliwal - Executive Director Community (commences 1 May 2017)
Danielle Millar - Manager Allied Health Services – (commencing in 2018 upon return from
parental leave)
John Vernon - Manager Allied Health Services - (backfilling above position until 2018)
Matt Needham - Manager Wellbeing and Counselling Services
Tanja Tesanovic - Manager Aged and Disability Services
Sofi Milenkovski - Manager Clinical Operations
Shayley Rizzoli - Manager Dental Services
Alga Andreetta - Manager Child and Family Services

The new structure and reporting lines will take effect 10 April 2017. Please note, your team maybe
reporting to a different Manager as of 10 April, but nothing else will be changing at this time –
business will continue as usual.
For those Managers leaving IPC Health, we acknowledge and thank you for your contribution to and
with the organisation and we wish you all the best in your future endeavours. Farewell activities are
taking place within each of the teams.
The Executive Management Team (EMT) attended a Board Planning Day 20 March. This was a very
productive session where the achievements of IPC Health and the future focus of the organisation
was discussed. Thank you for your contribution to what has been achieved since July 2016 – please
refer to the table below.
Alex Johnstone
CEO IPC Health
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IPC Health Achievements to date
Client Experience
50% reduction in waiting times
(reduced 41 weeks to 21 weeks)
Reduction in waiting lists
Higher service output
Appointment of new GPs for Hoppers Crossing
Rebranding across all sites
Free wi-fi in waiting rooms
Partnerships and Engagement
St Albans precinct co-design
Sunshine Health, Wellness and Education
Precinct
Hobsons Bay Infrastructure Planning and codesign
Local MPs
Elders Community Lounge co-design
Service Developments
Successful tenders: Dental Clinic $160k; Caring
for Dads $300k over 3 years; Cradle to Kinder
$200k over 3 years; Elders Community Lounge
& staff development opportunity $70k
Tenders submitted: GPs in Schools, Chronic
Disease Management, Alcohol and Other Drug;
Gambling Prevention; Family Violence.

Improvements for Staff
New branding attracting high-calibre applicants
Co-location of HQ staff in better quality space
Governance
Constitution
Additional Board Members

Quality and Accreditation
Full Accreditation
IT Improvements
Facilities improvements
Disaster Recovery Plans
Digital Devices
Email Encryption

Leadership
Perils of Place Seminar
Lead Community Health Systems CEOs
Board for Victorian Health MIS and Digital
Strategy
Strategic Directions
Tools to measure performance ie Balanced
Scorecard

Accreditation update
IPC Health has recently been informed that we have passed the
corrective actions for the QIC standards. This means we are now fully
accredited against the QIP standards and physical certificates should
arrive sometime next week.
Congratulations to all who have assisted in the corrective action.
A special mention to the Risk Management Team including Bridget,
Charlotte and Claire.
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Elders Community Lounge Launched
On 30 March, the Elders Community Lounge for the Aboriginal and Torres Strait Islander Community was
launched at IPC Health Wyndham Vale GP Superclinic.
About 70 community members attended the successful launch,
which also included an art display and hand printing activity.
This culturally dedicated safe ‘drop-in’ space, co-designed with
members of the Aboriginal and Torres Strait Islander community
and a first for the Western suburbs of Melbourne, is a pilot
initiative in partnership with the Department of Human and
Health Services (DHHS) through the Kulin Balit Local Initiative
Fund and the Rural Workforce Agency Victoria (RWAV).
Its aim is to support Aboriginal and Torres Strait Islander health
through primary prevention and access to quality community
health services.
At the Elders Community Lounge, Aboriginal and Torres Strait
Islanders are welcome to seek support and assistance and access
quality health services that are provided in a culturally
appropriate way.
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Lexine Solomon with Judy Dalton Walsh guest
speaker at the Elders Community Lounge Launch

Do you identify as
Aboriginal or Torres
Strait Islander?
IPC Health’s commitment
At IPC Health we acknowledge the diverse community in which we serve.
IPC Health continues to value and prioritise Aboriginal and Torres Strait Islander health and well
being. We are committed to providing a culturally safe and responsive service, along with
supporting and strengthening our capacity and skills amongst our Aboriginal and Torres Strait
Islander employees.
Why should I identify?
Currently we have opportunities available to staff who identify as Aboriginal and Torres Strait
Islander, such as a training grant to broaden career opportunities. Aboriginality is a genuine
occupational qualification and is authorised by section 89 of the Equal Opportunity Act 2010, so
please make yourself known to us.
We care about our staff, when you share your Aboriginal or Torres Strait Islander identity with us,
this information helps us develop career and system pathways to support recruitment, skills,
training and development opportunities in a culturally supportive way.
Those interested in future opportunities will have the following attributes:
- Aboriginal or Torres Strait Islander background
- Strong communication skills both verbal and written
- Career minded and a positive attitude
- Willing to learn and follow instructions
- Ability to plan and track progress on work tasks
As part of an internal review process, we are asking all staff to update their personal details in
the HR system, in particular the Equal Opportunities section as outlined below.
Updating your Equal Opportunity details in Self Service
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Login to Self Service and go into “Equal Opportunity”.

Next click “New” and make the applicable changes. Once you have finished,
click “Save”.

If you have any questions, please contact the HR team.
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Headspace “Cook and Chat” Program
The Dietetics team at IPC Health
conducted a Cook and Chat
program for adolescents who
access Headspace in the Hoppers
Crossing
area.
Headspace
initiated the program after
identifying a gap in services for
clients on mental health care
plans with weight management
issues.
The main aim was to pilot and
evaluate a food skills program for
adolescents with mental health
issues. Expected outcomes included a change in cooking confidence (self-efficacy), improved diet
quality with change in eating behaviours, and improved social connectedness.
A four- week, two- hour program was implemented during September last year. Attendees cooked
two recipes at each session and also learnt about label reading, cheap eats including seasonal
produce, how to access healthy food in Wyndham and healthy eating based on National Health and
Medical Research Council (NHMRC) Australian Guide to Healthy Eating, which includes breakdowns
on nutrition composition and cost per serve.
Up to five adolescents aged between 12-19 years old attended each session and the program was
well received.
One attendee had his first successful interaction with Headspace through the program, which was a
huge achievement for this 12 year old with severe anxiety issues.
The Dietetics Service will run the program again this year, and will include a number of new
activities including supermarket and food market tours as requested by attendees of the pilot
program. For more information about this or similar programs with IPC Health, contact Josephine
Pizzinga and x1460.

IPC Health Insight April 2017

IPC Health
at Wyndham
Multicultural
Fiesta
IPC Health staff were out and about greeting
the community and potential clients with
smiles at the Wyndham Multicultural Fiesta, held at the Kelly Park Centre, in Werribee on the 24 of
March. The event was organised by the Wyndham Humanitarian Network in celebration of Cultural
Diversity Week and Harmony Day.
Participating staff provided information about IPC Health services to the visitors of the event and
were also able to see what other participating services had to offer to the refugee community.
Many of the students from the English language classes attended the fiesta and an evaluation
showed that it would have been good to have an interpreter at the IPC Health stall or better still,
have the Refugee Program Access Workers participate as most of the students needed language
support. What a great suggestion, we will certainly take this on board for our next event!

Living Well
The Living Well team run the Diabetes Australia
(Victoria) Life! Preventing Diabetes and Heart
Disease Program. It is a free program that helps
people reduce their risk of heart disease,
diabetes and stroke. Participants often
comment on how much they enjoy the support
of the group and the information and advice
provided to them.
The program covers different aspects of
enjoying life including: eating wisely, label reading, eating out, exercise options in Brimbank,
improving sleep and reducing stress.
As one of the clients said “It’s for anyone who wants sound advice on healthy living and to prevent
the onset of diabetes and high blood pressure”.

IPC Health Insight April 2017

For more information and to check your eligibility, visit www.lifeprogram.org.au or contact
Mary-Anne on 9296 1334 or Sarah 9296 1280 from the Living Well team.

Flu Vaccination Reminder
As we start to enter the colder months, a reminder to all staff that you can now book in for your
annual free flu vaccination.



From 4 April, IPC Health Hoppers Crossing campus, please call 8734 1400 for an
appointment (117 Warringa Crescent, Hoppers Crossing).
From 10 April, IPC Health Deer Park campus, please call 9219 7142 for an
appointment (106 Station Road, Deer Park)

Appointments at other IPC Health campuses will be announced soon.
Please remember to bring your IPC Health Staff ID and Medicare cards to your appointment.

Join team IPC Health to get Active in April!
Premier’s Active April encourages all Victorians to do 30
minutes of physical activity a day during April. It’s free, it’s fun
and it’s part of the Victorian Government’s commitment to get
more people active and healthy.
Now featuring an all-new app for iOS and Android, you can log
daily activity and track your progress throughout the month.
Just by registering every participant gets:



10 free passes to a participating YMCA or local government recreation facility
15% off at Sportsmart in store and online
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one hour free tennis court hire at Melbourne Park or Albert Reserve
one free Get into Cardio Tennis session
20% off any annual membership with Cycling Victoria
a 2 for 1 ticket offer to SEA LIFE Melbourne Aquarium
a chance to win some great prizes including entry into the draw to win tickets to the 2018
Australian Open Tennis Finals*, a $1,500 bike voucher or a GoPro Camera

Register today at activeapril.vic.gov.au The following will help you join team IPC Health:
Login or register, then click Teams at the top of the screen:

Scroll down to the “REQUEST TO JOIN A TEAM”:

Enter “ipc-health” as the
Team ID

New Dental chairs at St Albans
We are very pleased to announce that additional funding has been offered under the DHSV
targeted equipment replacement program to replace seven of the dental chairs at St Albans.
The funding provided will cover the cost of the dental chairs, delivery and installation.
Support is also being sought from the Department to fix the leaking roof at St Albans. A detailed
survey is currently being undertaken to identify the repairs required. As soon as the roof is
repaired, IPC Health will be implementing further maintenance works such as replacing carpet and
painting to refresh the campus and improve the staff experience.
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Smiles 4 Miles
Dental Therapist, Deidre Carlile has been
providing training sessions to kindergarten
teachers in regards to the ‘Smiles 4 Miles’
program. Seven kindergartens in the Wyndham,
Melton and Burnside areas have participated in
the two-year period. The program aims to inform
and train childcare educators in identifying
dental caries and promoting healthy eating
within the early years.
As part of this program IPC Health hopes to provide dental screening to the children at the
participating Kindergartens over the next few months.

Refugee Education
Support Program
Workshop
For many of us, the sense of sight is taken
for granted. The Refugee Education Support
Program Workshop was held on Friday
3 March. The event was organised by Foundation House as well as the School Support Program
Officers of ten local participating schools within the Wyndham RESP (Refugee Education Support
Program).
IPC Health RHP staff member Sarah Cong (Community Case Worker ) and Di Van Vliet (Refugee
Health Nurse) attended. They were asked questions around optometry services, parent support
services, as well as community case worker services particularly available for refugees who have
been in the community for more than five years or have moved inter-state and lost settlement
support.
Sarah and Di provided contacts to parenting organisations that could assist them along with a list of
G.P’s in the west and languages spoken was distributed. A few schools are planning some parent
information sessions and the RHP have been asked to attend to explain what further services IPC
Health can provide. Well done to Sarah and Di.
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IPC Health volunteers with real impact
IPC Health have nominated three outstanding volunteers for the 2017 Minister of Health
Volunteer Awards:
-

Tania Kelaart for her work with women in the Wyndham Community;
Pam Donaldson for her work with IPC Health’s Cardiac Rehabilitation unit; and
Nuredin Hassan for his work developing opportunities for culturally diverse and marginalised
communities in his own time.

More information about these volunteers and their stories will be
communicated over the next couple of editions of IPC Health Insight.
For our April edition we are focusing on Tania Kelaart who has been
jointly nominated for a Victorian Minister of Health Volunteer Award
by IPC Health and Wyndham City Council.
Tania has lived in the Wyndham area for over 26 years, with her
extended family and has a deep commitment to women’s health and
the health of communities with diverse cultural backgrounds.
When Tania couldn't find a women’s grief and loss support group in the
Wyndham area, she decided to start one herself! Tania was finding it
hard to gain momentum. But she didn't give up.
Two years ago, Tania joined both IPC Health as a Community
Participation Member and Wyndham City Council's community driven
Health Champions program. Her self-less motivation was her love of
community volunteering and to find out how these two organisations
could potentially help her build a community based, women’s grief and
loss support group.
Tania is a vibrant part of our community. She brings people together and offers a safe, supportive
environment for women of all nationalities. She developed the Women’s Group to fill a need for the
community. Tania has worked tirelessly, committed her own time and passion into the group to
ensure its success.
When Tania joined the Health Champions project with IPC Health and Wyndham City Council, staff
collaborated with her to work on improving her support group plan and helped her to find a
permanent venue. Through promotion, Tania has over 10-12 women regularly attending her group
which continues to grow.
Tania encourages women to get out into their community and engage in volunteering opportunities
and events. The women from the Women’s Group stated that Tania is generous, humble, always
available to talk to them outside the group session, and they often go to other community events
together.
Tania actively volunteered on the Health Champion's community led governing committee and
advocated for the development of new events, to bring the community together to celebrate
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sustainability and diversity. The "Soil to Soul"
community event was born, held at Penrose
Community Centre, in Tarneit. This event has now
become an annual event.
As a volunteer, Tania has participated in
opportunities that contribute to improving the
health services provided by IPC Health. She has
assisted with health brochure reviews,
participated on working groups, and is a member
of Community Participation Committee. Tania
co-presented Community Participation training for IPC Health staff and has been approached by
several other western region health organisations to help them improve community leadership.
Tania was one of the first two community members to be invited to sit on an interview panel for a
staff position at HealthWest PCP.

On our way to Rainbow Tick Accreditation
IPC Health acknowledges and celebrates cultural diversity and inclusivity within the workplace, with
LGBTI inclusivity one important aspect of overall diversity.
As part of the early stages of achieving Rainbow Tick Accreditation, we are asking staff to
participate in a LGBTI survey that is available on i-Net .
The questions allow the organisation to have a greater understanding about the sexuality, gender
identity and intersex status of its staff in order to make improvements to documentation,
accessibility and overall cultural safety. The information collected is confidential and staff cannot
be identified unless you decide to provide your contact details at the end of the survey, which is
optional.
If you would like to express interest in being part of a Rainbow Tick group that works towards
accreditation, please express your interest by sending an email to: Amir Qajar:
Amir.Qajar@ipchealth.com.au

Get your stories
in our next edition
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IPC Health welcomes our newly arrived Communications and Engagement Officer, Annette Raijer.
Annette comes to us with a wealth of experience in media and marketing communications, with
previous roles in local government and Oxfam.
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If you have a great story, information that needs to be communicated to staff or if you have
feedback, please contact: Michelle Sicari: Michelle.Sicari@ipchealth.com.au or Annette Raijer:
Annette.Raijer@ipchealth.com.au
2017 IPC Health Insight edition

Material/Content Deadline

May
June
July
August
September
October
November
December

Friday 28 April
Friday 26 May
Friday 30 June
Friday 28 July
Friday 1 September
Friday 29 August
Friday 27 October
Friday 1 December

Publication Date
Friday 5 May
Friday 2 June
Friday 7 July
Friday 4 August
Friday 8 September
Friday 6 October
Friday 3 November
Friday 8 December

All hands on deck
Lyn and Grant laying the foundations

Improvements to the staff and client experience
are being rolled out across IPC Health campuses.
The IPC Health CEO’s Office are all for teamwork
and taking a hands-on approach when
implementing campus improvements.
We’d like to take the opportunity to thank all staff
who have volunteered their own time, and
worked hard over weekends to help deliver
campus improvements.
Below are some images taken when the outdoor
staff area was being prepared for the All Staff BBQ
lunch at Deer Park on Monday 20 March.
Jaida, Alex and Grant provide hands-on lawn care
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All staff BBQ Deer Park 20 March – enjoying the staff facilities
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