
Maddocks Sustainability Report 
July 2011 – June 2012

Everything Counts



2   Sustainability Report July 2011 - June 2012

I am pleased to present our 3rd 
Sustainability Report, which 
describes our performance towards 
integrating sustainability throughout 
Maddocks in the 2011/12 year. 

Our firm has worked very hard this 
year to meet the sustainability goals 
set out in the 2010/2011 report and, 
ultimately, to improve Maddocks, 
our community and environment. 

Following one of the key actions 
taken last year – addressing 
gender equity within the firm – we 
are delighted that our programs 
that recognise and advance 
female employees have again 
been recognised under the 
‘EOWA Employer of Choice for 
Women’ citation. The Diversity and 
Inclusion Project undertaken in 
2010/11 looked at ways to address 
the challenges encountered by 
many women in progressing their 
careers, including managing 
systemic obstacles for women 
with families and associated 
caregiver responsibilities. This 
project was expanded beyond the 
Commercial group in 2011/12. We 
also launched the Parental Leave 
Support project to better support 
women before, during and after 
their parental leave.

We made a commitment in our 
2010/11 Sustainability Report to 
develop a sustainability strategy 
for the firm and I am pleased to 
report that the Maddocks Board 
approved our Corporate Social 
Responsibility Policy in September 
2011. The CSR Committee’s focus 
is now on implementation. CSR 
initiatives established this year 
have included the Small Grants 
Program, to supplement the work 
of the Maddocks Foundation. 
Under this program, we have built 

relationships with Hanover Welfare 
Services, a Melbourne-based 
community agency providing 
services to people experiencing 
a housing crisis or homelessness, 
and the Australian Youth Climate 
Coalition.

We also increased the value of 
our pro bono work to $2.2 million 
(compared with just over $1.5 
million last year), provided grants 
totalling $125,000 to Australian 
charitable organisations through 
the Maddocks Foundation, and 
provided $140,000 of financial 
support to the arts community. 
We developed or furthered 
partnerships with the National 
Gallery of Victoria, the National 
Gallery of Australia, and the Sydney 
Film Festival.

In June 2012 seven partners 
participated in the St Vincent de 
Paul Society CEO Sleepout, raising 
more than $23,000. The experience 
for the participants was profound 
and led to Maddocks increasing its 
support for The Big Issue magazine 
and looking at other ways to help 
the homeless. 

We continued to play a leadership 
role in the Australian Legal Sector 
Alliance (AusLSA), an industry-led 
association seeking to promote 
sustainability practices across the 
legal sector.

Reducing our impact on the 
environment remained a key 
priority in 2011/12. As part of 
our commitment to AusLSA we 
invested time and resources to 
record our staff’s understanding 
of environmental sustainability 
issues, predominantly in the 
workplace but also at home. 
Based on staff surveys conducted 

Introduction

in March 2012, we developed 
awareness campaigns focused 
on water, energy and paper 
consumption, waste, travel and 
paper reduction. We also adopted 
a new Environmental Policy, 
which includes a comprehensive 
Environmental Management 
System.

With the Australian legal sector 
continuing to face dramatic 
changes and challenges in 
2011/2012, Maddocks’ strategy 
to be the best law firm to work 
in was a particular focus. We 
established a Partner Champion 
Group comprising ten partners from 
Melbourne and Sydney who have 
a broad range of backgrounds and 
experiences. It meets regularly 
with the CEO, Director of People 
and Culture and the Organisational 
Development team to consider 
practical ways to enhance the 
employment experience for 
Maddocks staff. The group’s initial 
focus has been on developing 
leadership capability across the 
organisation. It has created a 
set of leadership principles for 
Maddocks, which will be rolled 
out for all partners in 2012/13 
and will also inform future partner 
recruitment, the promotion process, 
succession planning and the 
development of senior lawyers who 
aspire to be partners. 

We also conducted a flexible 
working arrangements survey and 
focus groups with staff in 2011/12. 
As a result we have increased 
these flexible work arrangements, 
which now include grandparents’ 
leave, the ability for staff to 
purchase additional annual leave, 
a mentoring program for female 
lawyers going on parental leave, 
and career breaks.
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We also conducted ‘stay interviews’ 
with 62 staff, and implemented 
a policy to finish work at 4pm 
on Fridays during summer 
months. Feedback from staff was 
overwhelmingly positive and the 
program was continued during 
summer 2012/13.

Several staff undertook 
secondments during the year, both 
with clients and, more commonly, 
between offices including our new 
Canberra office. Secondments are 
a valuable way to better understand 
our clients’ needs and integrate 
cultures across firm, which was 
a key commitment in the 2010/11 
Sustainability Report. 

As noted in last year’s report, 
we participated in the Beaton 
Research and Consulting Best 
Place to Work Survey conducted 
in February 2011. In 2011/2012 the 
Organisational Development team 
delivered results to every team in 
the firm and, where necessary, 
facilitated workshops or other 
appropriate follow-up to address 
team concerns identified in the 
results.

Operating sustainably is a 
responsibility that Maddocks 
takes very seriously. This report 
details how we are integrating 
sustainability principles into 
every facet of our work. We know 
that social responsibility and 
sustainability must remain a core 
part of what we do and who we are 
as a firm.

That process is an ongoing one, 
of course, but we are particularly 
proud of our successes in 2011/12. 
I hope you enjoy reading about 
them in this report.

David Rennick CEO
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Welcome to Maddocks’ 3rd annual Sustainability Report. For Maddocks, 
sustainability is about ensuring that the firm is in better shape for each 
future generation of clients, partners and employees. Within the firm, 
this concept of responsible planning and management is referred to as 
stewardship. 

The content and performance measures used in this report are based 
on the reporting framework developed by the Global Reporting Initiative 
(GRI), a non-profit organisation that promotes economic, environmental 
and social sustainability. 

This report has been self-assessed achieving application Level C 
under the GRI, which is intended for entry-level reporting organisations. 
Application level C requires reports to include descriptions of:
• organisation profile;
• sustainability strategy and analysis;
• report parameters;
• governance arrangements; and 
• economic, environmental and social performance. 

This report comprises an introductory section about Maddocks, its 
sustainability strategies and governance arrangements. Achievements 
and performance measures for the Melbourne and Sydney offices1 is 
divided into three subsequent sections: Our workforce, Our community, 
and Our environment.

We have endeavoured to comprehensively identify and disclose the 
issues of material importance stakeholders. For more information on the 
report development process, please refer to Appendix A. 

The firm is proud of the progress achieved during the 2012 financial 
year but recognises there is still a lot of work to be done to achieve best 
practice.

This report describes how Maddocks Melbourne, Sydney and Canberra 
offices performed in relation to sustainability during the reporting period. 
The Canberra office, which opened in February 2012, is a new addition 
to the scope of the report. The format of the environmental metrics at 
page 42 are aligned with the Australian Legal Sector Alliance (AusLSA) 
benchmarking framework. 

We welcome feedback from our stakeholders on both this report and 
our sustainability initiatives more broadly. To comment, or request more 
information please contact Shirley Hamel at shirley.hamel@maddocks.
com.au 

1 The Canberra office was not open for the entirety of 2011/12, so specific data is included 
only where available. 

About this report
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Ranked in the top 20 Australian law firms by Business Review Weekly, 
Maddocks is a leading Australian law firm with offices in Melbourne, 
Sydney and Canberra. The firm was founded in Melbourne more than 125 
years ago and now provides legal services to public and private sector 
organisations throughout Australia and internationally.

In recent years Maddocks has experienced rapid, client-driven growth 
and now has 65 partners and around 500 other staff. Our success has 
attracted leading partners from Australia’s largest firms. They are drawn 
to Maddocks because of our focus on relationships, service, quality and 
value. The benefit for our clients is that we offer top expertise and quality 
work at a price that represents value.

The Maddocks brand and our business reputation are successfully 
built on strong client relationships – we offer customised service which 
is based on a deep understanding of our clients’ legal requirements in 
the context of their business objectives. We are highly regarded for our 
cost conscious approach, accessibility and hands-on involvement of our 
partners and our exceptional, practical legal services that add value to 
our clients’ businesses. 

Our strategic direction is governed by a very targeted corporate strategy 
which focuses on three key sectors:
• infrastructure;
• government; and
• finance and services.

Organisation Profile

A word from our clients  
“The level of client care is extremely 
strong and they take the time to get 
an in-depth understanding of our 
business.”
– Chambers Asia Pacific 2012
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Towards 2015 Strategy

Towards 2015 is our key strategic planning document and comprises a 
plan to deliver on our vision, which is:

Working together to be the best place to work and the leading Australian 
law firm in our chosen sectors.

Towards 2015 has guided our operations since adoption in 2008. The 
two key elements of Towards 2015 are the Client Strategy and the People 
Strategy, which are each supported by implementation plans. 

The Client Strategy’s goal to be the best law firm in 3 sectors – 
Government, Infrastructure and Finance and Services. The Client Strategy 
seeks to expand our practice and extend our services while maintaining 
the client focus that is a cornerstone of the firm. Maddocks places a great 
deal of importance on developing strong long-term relationships with our 
clients, and sees this focus as a key factor differentiating us from other law 
firms. 

The People Strategy’s goal is to be the best law firm in which to work and 
proper execution is crucial to our ability to provide high quality services 
to clients and to attract and retain committed, client-focused and results- 
driven employees. Maddocks has worked hard to foster a culture that 
emphasises and demonstrates a commitment to delivering on our vision 
and values. 

This strategic focus is aimed at withstanding the changes brought about 
by the globalisation of the legal industry and increased competition from 
international legal firms. We are also focused on developing the future 
leaders of the firm. All Senior Associates and Special Counsel participate 
in the Leadership Insights Program to provide training and development 
to support progression. Our pro bono program also provides lawyers at 
all levels across the firm with opportunities to develop their knowledge, 
leadership and interpersonal skills.

Sustainability Strategy and Analysis
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‘Receiving feedback direct from our 
clients – whether through a formal 
process or informally – gives us the 
opportunity to tailor our services to 
meet our client’s specific needs.’ 
Claire Napoli Senior Manager – 
Campaigns and Insights

Client Services Policy

Sustainability is also important to Maddocks’ Client Services Policy, 
introduced in 2008, which seeks to ensure Maddocks provides 
consistently high service to its clients. The policy’s objective is to ensure 
we provide legal services which:
• make a positive impact;
• understand the clients’ interests and put them ahead of the firm’s 

interests; and
• demonstrate efficiency and best practice in legal services.

The policy applies to all interactions with clients and addresses matters 
such as the terms of engagement, establishing expectations, client 
confidentiality and dealings with clients.

Client Service Reviews

Listening to clients is a simple yet powerful way to deliver on our client 
strategy. While clients are encouraged to provide feedback to their Client 
Relationship Partner at any time, the firm also has a formal mechanism for 
clients to provide feedback. 

No formal client service reviews were conducted in 2011/12 (they will 
return in 2012/13), although feedback was sought and received from 
clients in several other ways. 

Maddocks ran approximately 75 events or seminars for clients during the 
year on a wide variety of legal topics. Feedback was sought after every 
event on:
• the quality of the event, including the speaker, content and facilities
• the relevance of the topic
• topics clients would like to see in future events.

This feedback provides crucial input to ensure future client events are 
valuable to clients.

Clients with whom Maddocks had a new or growing relationship were also 
asked to give informal feedback, to ensure the firm was delivering high 
quality services in a way that best suited the client’s needs. 

Feedback was also sought from clients at the completion of each tender, 
regardless of whether Maddocks was successful. Clients or prospective 
clients were asked to give feedback on the quality of Maddocks bid and 
how it could be improved in future tenders.

In 2012/13, Maddocks will roll out a new Client Development Strategy. 
As part of this strategy, approximately 20 key firm and sector clients will 
have annual reviews to determine their satisfaction with Maddocks as 
their legal services provider. The aim is to ensure the needs of these key 
stakeholders are met and that Maddocks continues to meet its Client 
Services Policy objectives.
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Case Study: Sydney Office

The Sydney office was opened in 2002, as the partners sought to 
grow the business strategically to ensure its long-term sustainability. 
As many clients and prospective clients had headquarters or offices 
in Sydney, it was the logical choice for the first office outside Victoria. 
The Sydney office continues to be important as we implement our 
sector strategy. The Canberra office was opened in 2012 for similar 
reasons. 

The growth of the Sydney office has been carefully planned, with 
strategic recruitment of high quality partners from a range of 
backgrounds and firms. While it opened modestly with two partners, 
two lawyers and a secretary, staff as at 30 June 2012 totalled 137, 
including 19 partners and 68 lawyers.

The mix of clients in Sydney reflects the firm’s strategic approach with 
our top clients coming from each of the 3 sectors, including:
• Government – ATO, Transport for NSW, NSW Health, City of Sydney, 

Parramatta City Council
• Infrastructure – Watpac Construction, Sydney Airport Corporation; 

and 
• Services – Samsung, WPG Resources, Archer Capital 

A significant challenge for the Sydney office was to develop a brand 
in the well-established Sydney legal services market. Major in-roads 
have been made in this regard through supporting industry forums 
such as the Sydney Institute, CEDA, PCA and UDIA. Maddocks has 
also been the law firm partner to the Sydney Film festival for the last 
four years. Other innovations have been the introduction of signature 
lunches hosted at Maddocks featuring high profile speakers from 
industry. Guest speakers over 2011/12 have included Nick Greiner, 
Clover Moore, John Pierce, Tony Shepherd and Mark Konza. A 
milestone for the office during 2011/12 was the significant growth of 
the NSW State Government practice.

Revenue from Sydney office represented 25% of total firm revenue 
during the reporting period.

Industry Benchmarking and Leadership

We participate in the annual Beaton Benchmarking report, an independent 
survey of client perceptions of law firms in Australia conducted annually 
by Beaton Consulting.

The 2011 report again provided valuable insight on how the market 
perceives our firm and opportunities to improve our brand value and 
differentiation in the market place. The Management Committee and 
marketing and communications team are implementing initiatives to build 
on our current strengths and respond to our challenges.

‘We use benchmarking data to 
compare and contrast ourselves 
with our competitors. We can then 
build on our strengths and address 
our weaknesses.’
Claire Napoli Senior Manager – 
Campaigns and Insights
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Awards
• EOWA Employer of Choice
• Australasian Law Awards 2012 - Insolvency & Restructuring deal of the 

year
• Acquisition International’s Australian Employment Law Firm of the Year 

award for 2012
• Finance Monthly Law Awards as Banking & Finance Law Firm of the 

Year, Australia.
• Brendan Coady, Maddocks ICT Team Leader, has been named winner 

of the Telecommunications Award for Australia by the International Law 
Office (ILO) Client Choice Awards 2012.

Commitments for 2012/13

To achieve our goals to be the best law firm in our 3 chosen sectors, and 
the best firm to work in, in 2012/13 we plan to focus on:
• the continued implementation of Towards 2015;
• further embedding the CSR policy in day-to-day operations;
• improving our brand value and differentiation;
• continuing to listen to our clients and identify opportunities to better 

meet their needs; and
• developing relationships with the Commonwealth Government through 

the Canberra office.
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Three committees currently drive sustainability initiatives at Maddocks: 
• the Corporate Social Responsibility (CSR) committee;
• the Environment Committee;and 
• the Equal Opportunity and Diversity Committee.

CSR committee

CSR is about taking responsibility for the impact of the decisions we at 
Maddocks make on the people around us – including our staff, our clients 
our suppliers, the community and the environment. CSR is central to the 
way Maddocks operates and is consistent with our Client and People 
Strategies.

The Maddocks CSR Committee was established to develop a CSR policy 
and then manage its implementation. 

The committee is chaired by John Thwaites, a consultant to Maddocks, 
and consists of 16 people from the Sydney and Melbourne offices 
including CEO David Rennick and a representative from Maddocks’ 
People and Culture team. The committee chair may appoint a committee 
member from outside the firm. 

The CSR policy, was approved by the Board in September 2011 and the 
committee’s focus is now on implementation. Key aspects addressed by 
the policy are:
• decision-making processes across the firm;
• staff involvement in pro bono and other CSR activities;
• the employment experience;
• community investment activities; and
• the environmental impact of the firm.

The ultimate goal is for CSR to become embedded into all teams and 
roles. This will require a focus on both the culture and practices across 
Maddocks. 

Sustainability Governance
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‘Corporate Social Responsibility 
is growing at Maddocks. We have 
set our priorities as mental health, 
education and homelessness 
based on input from staff. More 
staff are getting actively involved 
and we are building relationships 
with relevant not-for-profits.’ 
John Thwaites, Consultant, 
Chairman of CSR Committee

CSR committee achievements for 2011-2012 included:
• the Maddocks Board formally endorsing the CSR Policy;
• establishing the Small Grants Program, to supplement the work of 

the Maddocks Foundation. The program provides small donations 
(between $200 and $2000) to charitable organisations through a simple 
application process. Staff apply for grants on behalf of organisations, 
and priority is given to organisations whose work falls within one of the 
firm’s CSR priority areas (homelessness, mental health and education/
literacy) and where staff volunteer their time. During the reporting 
period Maddocks donated $6000 through this program.

• establishing a relationship with Hanover Welfare Services, a 
Melbourne-based community agency that provides services to 
people experiencing housing crisis or homelessness. Maddocks 
has committed to supporting Hanover’s Foyer Project, an integrated 
learning and accommodation centre that aims to develop the skills of 
vulnerable young people who are homeless or at risk of homelessness. 
Each foyer provides and combines affordable accommodation, 
education, training, and employment so clients can break the cycle 
of homelessness and lead independent, rewarding lives. Initial 
support is in the form of funding, with further pro bono and mentoring 
opportunities for Maddocks staff proposed once the Foyers are more 
established..

• establishing a relationship with the Australian Youth Climate Coalition 
(AYCC). One of the of the CSR Committee members now represents 
Maddocks on the AYCC networking program steering committee.

Environment Committee

The Maddocks Environment Committee monitors the environmental impact 
of the firm’s activities and devises and implements initiatives to curb any 
adverse effects. The committee conducts regular employee education 
campaigns and investigates new green initiatives. Its activities in 2011/12 
are discussed further in the ‘Environment’ section of this report.

Typical committee activities comprise:
• increasing awareness of the environmental impact of our work;
• reducing our ecological footprint;
• promoting environmentally sustainable practices; and
• encouraging change by promoting the benefits of environmentally 

friendly change. 
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Equal Opportunity and Diversity Committee

The third pillar of our sustainability governance structure is the Equal 
Opportunity and Diversity Committee. The committee is chaired by CEO 
David Rennick and other members include the Director of People and 
Culture, the Director of Finance, 10 partners and 3 senior associates from 
both the Sydney and Melbourne offices. David Rennick reports directly 
to the Board and the Management Committee on equal opportunity and 
diversity. 

The committee’s responsibilities include ensuring that we comply with 
the Anti-Discrimination Act 1977 (NSW), the Equal Opportunity Act 2010 
(Vic) and other legislative requirements. The committee is also charged 
with managing our achievement of organisational goals relating to our 
people having equal access to opportunities and an environment free 
of harassment, discrimination, bullying and occupational violence. The 
activities of the Equal Opportunity and Diversity Committee in 2011/12 are 
discussed further in our ‘People’ section. 
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Our People

Highlights

During 2011/12, Maddocks: 
• opened our Canberra office;
• established a Partner 

Champion Group to drive the 
implementation of the firm’s 
Prople Strategy “to be the best 
law firm to work in”;

• conducted a flexible working 
arrangements survey and focus 
groups with staff;

• conducted stay interviews with 
62 staff;

• implemented a policy to finish at 
4pm on Fridays during summer 
months;

• maintained our ‘EOWA Employer 
of Choice for Women’ citation for 
the 9th consecutive year;

• won the Euromoney Australasia 
Women in Business Law Award 
for our Flexible Work Project; and

• strategically recruited several 
very experienced lawyers to the 
Melbourne office.

People are our most important asset in achieving our vision to be the 
best law firm to work in. We recognise that creating an outstanding 
employment experience for our people will provide a competitive edge 
and be vital to the sustained success of our business.

Our workforce 

At 30 June 2012 we had a workforce of 489 people: 348 in Melbourne, 
135 in Sydney and 6 in Canberra. A profile of our workforce is provided 
below: 

Gender Office Age bracket
Employee 
category Male Female Melb

 
Syd Can

Under 
30 30-50

Over 
50

Secretaries 1 102 74 28 1 31 59 13

Shared services 33 60 74 19 0 22 58 13
Paralegals/Law 
Clerks 5 16 16 5 0 6 9 6

Graduates 9 11 12 8 0 19 1 0

Lawyers 20 50 49 21 0 55 14 1

Associates 14 24 21 14 3 15 23 0
Senior Associates, 
Special Counsel, 
Consultants 32 47 57 21 1 0 74 5

Partners 48 17 45 19 1 0 46 19

Staff numbers in our Melbourne and Sydney offices increased during 
2011/12, and we opened a Canberra office in February 2012. 

Our staff turnover was less than 11% for the year, the lowest turnover in 
the past four years. Although we have not benchmarked this against the 
industry average, we believe this figure to be low. A very small percentage 
of people who left Maddocks during the year went to competitor law firms. 
Others chose to study, travel or work overseas, or move to in-house legal 
roles. We believe this indicates that Maddocks is an employer of choice 
for people seeking a career in the private law firm sector.
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Flexible Work Arrangements 

To attract and retain the best people, we have adopted a customised 
approach to managing each employee’s working arrangements and 
experience at Maddocks. Our flexible approach to work practices has so 
far helped us to attract and retain highly skilled people who may otherwise 
have been lost to the legal profession. 

Working arrangements for our employees are presented below. 

More than 20% Maddocks employees work part time o these 94% are 
permanent staff and 6% contract staff.

The firm’s commitment to flexibility is discussed regularly at Board, 
Management Committee and senior management meetings. The CEO 
regularly provides updates to the Board and Management Committee 
on the firm’s EEO and Diversity policies, which include flexible work 
initiatives. Our flexible work policies and practices include part-time work, 
job share arrangements, non-standard hours and working from home 
provisions. The key policies and initiatives include:
• the Flexible Work Policy;
• grandparents leave (2 days per on the grandchild’s birth or adoption);
• paid parental leave;
• the ability for staff to purchase additional annual leave;
• the mentoring program for female lawyers going on parental leave; and 

career breaks.

The firm’s commitment to flexible work arrangements is regularly promoted 
internally and externally – the CEO has been interviewed by the media on 
this topic. The firm’s initiatives have also been recognised by the Victorian 
Government’s Working Families Council. 

Maddocks has also been recognised as an Employer of Choice for 
women by the Federal Government’s Equal Opportunity For Women In The 
Workplace Agency (EOWA) for the past nine years. 

In 2012, Maddocks also won the Euromoney Australasia Women in 
Business Law Award for our Flexible Work Project.

Employment 
Type

Employment 
Arrangements

Full time Permanent

Part time Contract
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Case Study: Flexible Work Project

Given the significant percentage of part time workers, in 2011/12 the 
Equal Opportunity and Diversity Committee committed to an analysis 
of flexible working arrangements, to understand whether current 
flexible working arrangements are successful and what the firm could 
improve upon. 

The project was co-ordinated by Partners and committee members: 
Greg Campbell and Bronwyn Weir in Melbourne and Prue Burns in 
Sydney, supported by the People and Culture team. 

Staff who worked flexibly were surveyed, as well as staff whose 
colleagues worked flexibly. Results of the survey were analysed and 
emerging themes were explored further in focus groups with staff in 
Melbourne and Sydney. To allow for open discussion, partners and 
managers did not participate in focus groups. Themes that emerged 
from the focus groups included:
• a perception that partners and clients are more accepting of part 

time arrangements if requested due to parental responsibilities;
• some feelings of resentment from full-time staff about picking up 

the workload of part timers in their absence, and corresponding 
feelings of guilt from part timers about leaving work for colleagues 
to do in their absence;

• challenges for part timers to build relationships with colleagues 
as they often come in and focus on their work, with little time to 
socialise;

• a concern from part-timers that others might think they are less 
focused and committed;

• a desire from men to see more part-time role models, in particular 
part-time male partners; and

• a desire to increase working from home arrangements where 
technology can support it, but a perceived reluctance from 
managers/partners to allow this to happen.

One of the key findings from the focus groups was that partners and 
managers need to be educated about flexible work options, and that 
communication should be open and free regarding both the benefits 
and the potential challenges of flexible work arrangements. Focus 
groups for partners and managers will be held in 2012/13.The findings 
were presented to the Equal Opportunity and Diversity Committee, 
which has requested the partners driving the project present the 
findings at a national partners’ meeting to promote discussion and 
education
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Diversity and equal opportunity

We recognise that gender equity, particularly at senior levels, is a 
challenge for the firm. Currently, 64% of lawyers at Maddocks are women 
however only 26% of our partners are women. The male-to-female 
representation on Maddocks governance bodies as at 30 June 2012 is 
also unbalanced. A profile of representation on key governance bodies is 
presented in the table below. 

Gender Office Age bracket

Governance body Male Female Melb Sydney
Under 

30 30-50
Over 

50

Board 83% 17% 83% 17% 0% 67% 33%

Management Committee 73% 27% 73% 27% 0% 55% 45%
Equal Opportunity and 
Diversity Committee 47% 53% 60% 40% 0% 73% 27%
Corporate Social 
Responsibility Committee 31% 69% 81% 19% 38% 31% 31%

Note: As Canberra opened in February 2012, Canberra representatives were not involved in 
governance bodies before the end of the reporting period. However, participation in these 
bodies will be reflected in next year’s report.

Our programs that recognise and advance female employees have been 
recognised under the ‘EOWA Employer of Choice for Women’ citation, 
therefore we are confident that we have the right foundations in place to 
support the advancement of female employees. We have endeavoured 
to understand other issues and changes required to ensure women are 
given equal opportunities for advancement. 

The Diversity and Inclusion Project undertaken in 2010/11 looked at 
ways to address the challenges encountered by many women in their 
quest to progress their career, including managing systemic obstacles 
for women with families and associated caregiver responsibilities. This 
project was expanded beyond the Commercial group in 2011/12. Dr Katie 
Spearitt from Diversity Partners ran three further sessions with partners 
to understand the concept of unconscious bias and how it may impact 
diversity in the partnership. Another initiative that came out of the project 
in 2011/12 was the Parental Leave Support project, to support women in a 
more structured way pre, during and post parental leave.
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Case Study: Parental Leave Support Project

The Parental Leave Support Project includes developing an 
individual planning program for each female lawyer preparing for 
and returning from parental leave (including, for example, who will 
take responsibility for each client/matter in that lawyer’s absence), 
regular meetings and communication with the practice team leader 
and practice group head, and increased communication prior to the 
lawyer’s return to work to allow that lawyer to meet with clients and 
with their colleagues who have been managing clients and matters 
in their absence. The program will also grant assistance to women 
returning from maternity leave by way of 12 month budget relief/
concessions and extra marketing resources.

The project demonstrates the firm’s commitment to planning for the 
absences of women taking parental leave, and ensuring their practice 
is maintained in their absence. This aims to ensure a smooth and 
supported transition back to their practice and the workplace, with 
sufficient budget relief and other additional support for 12 months 
after returning to work to help these women resume a successful 
career.

As part of our broader diversity agenda, we regularly recruit experienced 
senior lawyers, often partners from other law firms which have a 
compulsory retirement age for partners. During the reporting period we 
recruited three senior lawyers and advisors, whose depth and breadth 
of experience adds enormous value to our client services, as well as 
providing wonderful mentoring opportunities for our junior lawyers. This 
recruitment strategy also gives these experienced staff an opportunity to 
extend their careers and engage in meaningful work.

Career development and progression

We seek to create a working environment where our people enjoy their 
work and are challenged, motivated and encouraged to reach their full 
potential. 

We take a 70:20:10 approach to Learning & Development for staff, which 
means that we expect that:
• 70% of learning is on-the-job; 
• 20% comes from coaching and mentoring; and 
• 10% comes from formal training programs. 

The on-the-job learning is facilitated by partners and senior lawyers (or 
equivalent for support services), and provides the foundation for our 
people’s learning and development. Mentoring and coaching is supported 
via co-ordinators and supervisors for all staff and staff are provided with 
significant formal training opportunities, as seen in the following graph:
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Hours of Training 2011/12
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Note: Non-lawyers also attend a variety of training and development opportunities. As they 
do not record time, it is difficult to accurately estimate their hours of development. Graduates 
completed a month of College of Law training when they commence at Maddocks.

Annual performance reviews take place for 100% of staff who are 
employed permanently or on longer term contracts. Partners also attend 
annual performance reviews with the CEO. Graduate lawyers have 
eight formal reviews over the course of the 12 month program. Career 
opportunities and areas for training and development are identified and 
documented in individual development plans, and staff are provided with 
further study or other opportunities to learn and develop. 

Other career progression opportunities include:

• The High Potential Program
 The High Potential Program (identified in the 2010/11 report as the 

Leadership Insights program) is a program for Senior Associates and 
Special Counsel who have demonstrated potential to be promoted to 
partner within a defined period. Participants receive support by way 
of mentoring from partners and complete a personality assessment 
to identify their particular style, strengths and areas for development. 
Participants then receive coaching from People & Culture to help with 
particular development needs, and to prepare a personal development 
plan that includes a marketing and business development strategy for 
building their client base. The expectation is that participants will be 
armed with the strategies and development to progress to partnership 
should they wish.

• Leadership insights program
 This program for Senior Associates and Special Counsel is comprised 

of four modules run over 18 months, covering topics such as building a 
successful practice, client conversations, current trends and drivers of 
profitability in professional services, and leading and engaging people.

 
• Aspire program 
 For lawyers and Associates, this networking focused program helps 

junior lawyers to develop the networking and client skills that are vital to 
building a practice as a senior lawyer.
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• Secondments
 A number of staff went on secondment during the year, both to clients 

and, more commonly, between offices. One of our Melbourne-based 
partners worked two days a week in the Canberra office and two 
days in Sydney, to help develop the government sector practice. 
This experience is a valuable way to get to better understand clients’ 
businesses and to help integrate cultures across the three offices, as 
committed to in the 2010/11 Sustainability Report. 

Employee engagement 

As noted in last year’s report, we participated in the Beaton Research 
and Consulting Best Place to Work Survey conducted in February 2011. 
Participation in the survey provides us with insights on how we perform 
in terms of employee engagement, and allows the firm to benchmark its 
performance against its competitors. In 2011/2012 the Organisational 
Development team delivered results to every team in the firm and, where 
necessary, facilitated workshops or other appropriate follow-up to address 
team concerns identified in the results.
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Case Study: Stay Interviews

Another 2011/12 initiative to understand what keeps our employees 
engaged was the “Stay Interview” program. This program was 
developed to understand why people stay at Maddocks, rather than 
relying on the traditional exit interview process to understand why they 
leave. This information can be used to customise and enhance the 
employment experience for staff.

People and Culture conducted sixty two stay interviews in Sydney 
and Melbourne during the reporting period. These will continue in the 
2012/13 year. The concept was very well-received, with many staff 
keen to participate. Interviewees were asked a number of questions 
to determine what Maddocks does well as an employer, what change 
to their employment experience at Maddocks would make them want 
to leave and what would make another organisation an attractive 
employment proposition. 

Key findings were that generally people are very happy at Maddocks 
and most people are keen to stay. Recurring feedback was that 
Maddocks is a supportive environment with challenging work and a 
good culture. People value the work-life balance and most staff said 
that a lack of flexibility with their work arrangements, or not working 
with people they liked would be reasons they would consider leaving. 
Other reasons people would consider leaving Maddocks were if a job 
was available closer to home or offered greater career opportunities.

One Senior Associate who has worked in Maddocks Melbourne office 
for 13 years expressed his views on the range of reasons he chooses 
to stay:

“Maddocks is a fantastic place to work and has a really focused firm 
strategy and is on the right track. Maddocks should focus on being a 
more generous firm, really valuing staff and putting in place tangible 
measures to ensure we are the best place to work.” (Sonia Sharma, 
Senior Associate, Sydney) 

“It’s the people, culture, energy and 
understanding of the partners that 
drives the firm. Making people feel 
important and valued, attracting 
and retaining good clients and 
work.”
Tim McHugh, Senior Associate, 
Melbourne
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Partner Champion Group

A Partner Champion group was formed in July 2011, to drive 
implementation of the People Strategy to make Maddocks “the best law 
firm to work in.” The group includes ten partners from Melbourne and 
Sydney, who have a broad range of backgrounds and experiences. 
It meets regularly with the CEO, Director of People & Culture and the 
Organisational Development team to discuss and agree on practical ways 
to enhance the employment experience for Maddocks people. 

The group’s initial focus has been on developing leadership capability 
across the organisation, and it has created a set of leadership principles 
for Maddocks. These principles will inform a leadership development 
program will be rolled out for all partners in 2012/13. They will also inform 
the recruitment of partners, the promotion process, succession planning 
and the development of senior lawyers who aspire to be partners.

Health safety and wellbeing

Occupational health and safety (OHS) is a key component of the firm’s 
risk management strategy. OHS has been managed by the First Aid 
Committee, which encompasses OHS. A partner from the Employment, 
Safety and People team who has specialist knowledge in OHS legislation 
and best practice is a member of the committee. Maddocks is committed 
to providing a healthy and safe working environment and has a range of 
employee health and wellbeing initiatives in place. These include:
• Employee Assistance Program (EAP);
• ergonomic assessments for all new staff;
• providing fresh fruit and food to staff;
• study support;
• staff drinks;
• 4pm finishes on Fridays in summer;
• corporate casual dress on Fridays;
• service recognition awards;
• corporate sports and health and fitness subsidies;
• physical and mental health wellbeing sessions;
• flu injections; and
• health checks as part of Worker Health Program developed by 

WorkCover Victoria.
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Case Study: 4pm Friday closure during summer

A 4pm closure during the summer months was introduced during 
the reporting period. The idea was the innovation of partner Guy 
O’Connor, who was aware of a similar initiative undertaken by one of 
his clients. Guy was keen to demonstrate Maddocks’ commitment 
to staff by trialling a 4pm Friday finish over the summer months. 
Feedback from staff has been overwhelmingly positive, with many 
appreciating the opportunity to beat the peak hour traffic and start 
their weekends early. The success of the initiative means it will 
continue during summer in 2012/13.

Commitments for 2012/13

The following developments are planned for 2012/13 to help Maddocks 
realise its strategy to be the best place to work:
• increasing the focus on secondment of staff between offices;
• continuing stay interviews;
• continuing the work of the diversity inclusion program;
• rolling out the leadership development program for partners;
• rolling out a firm-wide culture project;
• reviewing roles to determine their effectiveness;
• recruiting and developing talent for the long-term sustainability of the 

firm;
• running focus groups for partners and managers on managing a 

flexible workforce; and
• retaining 4pm finishes on Fridays during the summer months. 
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We are committed to the communities in which we operate and contribute 
to these communities through pro bono work, the Maddocks Foundation, 
our support for the Heartwell Foundation and the arts community and 
through our employees volunteering their time and skills. 

Pro bono work 

We are an active contributor in the communities in which the firm 
operates through our pro bono work. The pro bono scheme operates 
across all of our areas of practice. Through this scheme, our lawyers 
act for individuals, charities and other community groups on issues 
related to corporate governance, commercial, tax and structuring advice, 
deductible gift recipient (DGR) applications, industrial relations, freedom 
of information as well as contract, property and estate disputes. We also 
advise probono clients on complex and sensitive complaints and decision 
review processes. In 2011/12, the value of pro bono work increased to 
over $2.2 million from just over $1.5 million in 2010/11. 

All of our lawyers are encouraged to participate in the pro bono scheme, 
which is coordinated by a national committee led by our pro bono 
partners, Peter Francis (Victoria) and Peter Meades (NSW). 

We are also an active member of the Public Interest Law Clearing 
House (PILCH). PILCH is an independent, not-for-profit organisation that 
facilitates the provision of pro bono legal services to clients by member 
firms, and undertakes law reform, policy work and legal education. We 
work closely with PILCH and other referral organisations to ensure that the 
needs of our pro bono clients are met quickly and professionally.

Other organisations supported by the pro bono scheme include the 
Mental Health Legal Centre, Kids Under Cover and the Victorian Women’s 
Housing Association.

Our Community

Highlights of 2011/12

During 2011/12, Maddocks: 
• Increased our pro bono work to 

a value of $2.2 million compared 
with just over $1.5 million in 
2010/11.

• Provided grants totalling 
$125,000 to Australian charitable 
organisations through the 
Maddocks Foundation.

• Supported the Heartwell 
Foundation, The Australian 
Literacy and Numeracy 
Foundation Wall of Hands and 
the Early Education Program 
for Hearing Impaired Children 
through the Small Grants 
Program.

• Seven partners participated in 
the St Vincent DePaul Society 
CEO Sleepout, raising more than 
$23,000.

• Provided $140,000 of financial 
support to the arts community 
and developed partnerships with 
the National Gallery of Victoria, 
the National Gallery of Australia, 
and the Sydney Film Festival.
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In 2011-12, our pro bono matters included:
• acting for a council to obtain deductible gift recipient (DGR) status 

for its appeal fund for bushfires, including advising on the council’s 
accounting requirements until the Local Government Act 1993 (NSW);

• acting for a client against an employment agency which breached its 
promise to assist him gain employment;

• successfully resolving a dispute involving a client who was based in 
a remote area of the Northern Territory and worked with Indigenous 
children to improve their life skills;

• providing DGR advice to a not-for-profit organisation established to 
promote cultural diversity and policy development in Australia;

• advising an association post-hearing regarding opposition to 
redevelopment of a heritage property which would impact blue gum 
high forest, a critically endangered ecological community; and

• advising a regional not-for-profit organisation on employment 
issues including advising on disciplinary processes, managing and 
responding to employee misconduct at the workplace and revising the 
organisation’s staff policies.

Case Study: Dili Sanitation and Drainage Masterplan

We advised Melbourne Water and Yarra Valley Water on the Dili 
Sanitation and Drainage Masterplan project taking place in Timor 
Leste. The Victorian Government offered support to the government 
in Timor-Leste to develop sanitation and drainage infrastructure and 
associated services in Dili. Melbourne Water and Yarra Valley Water, 
acting as joint venturers, were tasked with implementing the Victorian 
Government’s offer of assistance. Our work in the project involved: 
establishing the joint venture and drafting the joint venture deed, 
obtaining necessary approvals for the public authorities to participate, 
drafting and negotiating an agreement with the government in 
Timor-Leste about how the project would operate and be funded, 
and drafting agreements to engage sub-contractors to perform 
services and works in Dili using funding provided by the Timor-Leste 
Government.

Case Study: Low Income Energy Efficiency Program

We advised the Brotherhood of St Laurence on their application to 
receive funding under the Low Income Energy Efficiency Program 
(LIEEP). LIEEP is a competitive merit-based grant program 
established by the Commonwealth Government to provide grants 
to consortia of government, business and community organisations 
to trial approaches to improve the energy efficiency of low-income 
households and enable them to better manage their energy use. The 
Brotherhood’s application was successful, and they will be using 
the grant funds to run a project to assist low income households to 
upgrade their hot water systems to more energy-efficient systems.

“The firm’s ongoing focus and 
commitment in doing a broad range 
of pro bono work is a testament to 
the many lawyers throughout the 
firm that do a great job with the 
diverse issues and people that we 
assist. The benefits are many but 
the greatest pleasure for us is the 
assistance that we can provide 
to those within the community in 
providing access to legal advice 
that fundamentally assists them 
in the issues they face. The firm 
has always maintained a strong 
commitment to giving back to 
the community and the pro bono 
scheme for us is a fundamental 
means of demonstrating that 
commitment in such a practical and 
mutually rewarding way.”
Peter Francis, National Pro Bono 
Partner
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Case Study: Indigenous Marathon Project

Throughout 2012 Maddocks worked closely with the Indigenous 
Marathon Project (IMP) to negotiate a 2 year alliance with the firm 
providing pro-bono legal, marketing and library services to the IMP 
team.

The alliance agreement was formalised in July 2012 at the National 
Gallery of Australia with the impressive backdrop of the Aboriginal 
and Torres Strait Islander art collection echoing the importance of 
showcasing indigenous talent.

The IMP is a rapidly expanding social change program that uses 
marathon running as a vehicle to promote the benefits of healthy living 
and lifestyle to Aboriginal and Torres Strait Islander people. 
Each year a group of young Indigenous men and women are selected 
to run in the world’s biggest marathon - the New York City Marathon 
- with just 6 months of training. At the same time the runners also 
complete a Certificate IV in Health and Leisure.

The success of the IMP enabled the team to take two runners to the 
2012 Boston Marathon and promote its healthy living and lifestyle 
message to a broader section of the Indigenous community through 
the creation of the Deadly Fun Run Series in outback Australia.

In announcing the alliance, Maddocks’ CEO David Rennick said, 
‘Maddocks has a long-standing record of providing pro-bono legal 
and non-legal services to the community, with a particular emphasis 
on assisting organisations involved with homelessness, mental health 
and Indigenous affairs.

‘The IMP is a superb initiative that has already changed the lives of a 
number of Aboriginal and Torres Strait Islander men and women. This 
alliance is a great fit for both parties and I am thrilled that Maddocks 
will be able to assist Rob de Castella and the team continue on their 
remarkable and exciting journey.’

IMP founder and director, former Australian of the Year and marathon 
world champion Rob de Castella said he was looking forward to 
working with Maddocks in the ongoing development of the IMP, 
building alliances and assisting with education, career and personal 
development opportunities for IMP graduates.

The pro-bono alliance will be managed out of Maddocks’ new 
Canberra office. 
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Case Study: Dispute regarding grant of lease over traditional 
Aboriginal land

In November 2010, Maddocks received a referral from PILCH to act 
on a pro bono basis for Dr Djiniyini Gondarra on behalf of the Dhurili 
Nation, an alliance of Aboriginal clans in north east Arnhem Land. 
The Dhurili Nation has an interest in land on the Gove Peninsula in the 
Northern Territory that is used as part of a bauxite mine and alumina 
refinery owned by various entities referred to collectively as Rio Tinto 
Alcan. In anticipation of one of these leases expiring in May 2011, Rio 
Tinto Alcan entered into negotiations for a new lease with the Northern 
Land Council.

Under the Aboriginal Land Rights (Northern Territory) Act 1976, the 
Northern Land Council is obliged to consult with Indigenous groups 
interested in the land, and obtain the consent of traditional Aboriginal 
owners of the land before it takes any action with respect to that 
land. The Dhurili Nation claimed that it was not properly consulted by 
the Northern Land Council and it did not consent to the agreement. 
The Northern Land Council did not accept that the Dhurili Nation is 
a traditional Aboriginal owner of the relevant land, but asserted that 
consultation was properly undertaken.

Before the relevant Land Trust (at the direction of the Northern Land 
Council) could grant the lease and enter into an agreement with 
the traditional Aboriginal owners of the land, it required the consent 
and approval (respectively) of the Minister for Families, Housing, 
Community Services and Indigenous Affairs under the Aboriginal 
Land Rights (Northern Territory) Act 1976. The Minister provided her 
consent and approval in May 2011.

In August 2011, Dr Gondarra applied to the Federal Court for judicial 
review of the Minister’s decisions to provide her consent and approval. 
The grounds of the application, in brief, are that the Minister could not 
have been satisfied on the material before her that the Northern Land 
Council had properly consulted with Aboriginal persons who may be 
affected by the lease and agreement and that the Minister failed to 
accord Dr Gondarra procedural fairness. 

On 3 February 2012, Rio Tinto Alcan brought a related proceeding, 
seeking a declaration that even if the Minister’s decisions were vitiated 
by legal error, the lease is not void and (or alternatively) indefeasible 
title to the leasehold interest was conferred upon them by the 
registration of the lease.

The proceedings are listed to be heard together before Justice Kenny 
in March 2013.
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The Maddocks Foundation

Established in 2006, the Maddocks Foundation provides annual grants to 
Australian charitable organisations to support projects and programs in 
communities where we conduct our business. Grants are awarded by the 
Maddocks Foundation in June each year. There are 4 trustees of the
Foundation: 3 Maddocks partners and an external trustee appointed by 
the CEO and the Board. The Trustees decide on grants after considering 
recommendations from an Advisory Committee.

The Maddocks Foundation supports projects that are of particular interest 
to the firm. It is a requirement that each application is sponsored by a 
Maddocks employee. Foundation chairman Chris Beeney announced the 
following successful grant applications in June 2012.

Organisation Sponsor Grant received

The Australian Indigenous Mentoring Experience Mal Fielding $10,000

Ermha Inc – MadCap on Mason Individualised 
Training Support and Placement Packages

Mathew 
Sherwell

$20,000

Gondwana Choirs - Gondwana National 
Indigenous Children’s Choir program

Maria 
McNamara

$10,000

Lupus Association of NSW Inc – Lupus 
Smartphone App

Jodie 
Anderson

$11,000

Macedon Ranges and North Western Melbourne 
Medicare Local Ltd – Streethealth

Eliese Evans $20,000

Melbourne Citymission – Mates for Inmates David Rennick $20,000

RDA Mornington Carriage Driving Centre – New 
Carriage with disability modifications

Mark Hayes $9,000

The Trustees of the Society of St Vincent de Paul 
(NSW) – Healing Power of Friendship

Peter Shaw $10,000

The Advisory Council for Children with Impaired 
Hearing (Vic) (Taralye) - Comprehensive Support 
for Children with Hearing Loss from CALD Families

Robert Stilling $15,000

Case Study: Women’s Domestic Violence Crisis Service

“Trish’s Place has been extremely fortunate to receive a grant from the 
Maddocks Foundation to covert the garage at the facility into a teen-
friendly space This has enabled us to increase the opportunity for 
activities for children who have experienced domestic/family violence. 
We now have a dedicated area in which teenagers can have some 
private space, play computer games etc. and study. The grant money 
also enabled us to install a new shed out the back where we can store 
women and children’s essentials. As a crisis service we need lots 
of things on hand to assist women and children who have fled their 
homes with nothing. The new shed enables us to take in donations 
and store things securely so we can respond a lot quicker to women 
and children’s needs.” 
Janene Evans, Interim CEO
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Case Study: Australian Indigenous Mentoring Experience

“The goal of AIME is to see Indigenous Australian kids complete 
school and enter university at the same rate as all Australian students. 
23% of AIME students who begin year 9 progress all the way 
through to university. This is at a comparable rate to non-Indigenous 
Australians (35%) and significantly ahead of Indigenous students 
not participating in AIME (3%). Through the support of Maddock’s 
Foundation an additional 4 more students have been able to access 
AIME and have an increased chance of completing school.” 
Adam Linforth, Director, Finance & Partnering, AIME

“I got to make a difference in my mentees life whilst also becoming 
more confident.”
2011 AIME North West-Sydney mentor (Studying Speech and Hearing 
Sciences)

“I kept coming because I knew that every session would benefit me 
in some way. Out of this year I have gained the ability to stand among 
strangers and present a speech. This place was the best.”
2011 Year 10 mentee (Northmead High School, NSW)

AIME program manager, Yanis 
Bates (far left) with mentees, 

mentors and guests after 
Macquarie University’s Window 

To Fame 2011 session.

Macquarie University 2011 AIME mentors.

Wallaby Kurtley 
Beale and 2011 
AIME mentees.
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Case Study: The Heartwell Foundation

Maddocks has long been a supporter of the Heartwell Foundation, 
whose purpose is to provide specialist physical education and 
rehabilitation programs to children living with varying levels of need 
who would not otherwise have access to such services.

Maddocks sponsors Patrick, a 10 year old boy with cerebral palsy. 
We also sponsor Kristian, a teenager with autism. Ross Hocking and 
Catherine Saliba, from the Maddocks Heartwell Committee, have been 
privileged to spend time with Patrick and Kristian. 

‘It’s amazing to see how much Kristian has progressed. It’s great to 
see that Maddocks has been able to make a difference through its 
donation program,” Ross said.. 

Catherine said: ‘I was absolutely touched by the experience and it 
made me reflect on how much I take life for granted.’ 

Heartwell currently provides support for about 23 children, but 
participant number have reduced in recent years as a result of 
reduced corporate donations. Maddocks fundraising activities 
included chocolate sales, trivia nights, Christmas and Easter raffles . 

Maddocks has raised more than $90,000 for Heartwell since 2002 
for its children’s programs, and also donated 2 specialist pieces of 
rehabilitation equipment for use by children with high levels of need.

“Our committee gives up their own time to ensure the fundraising 
activities run smoothly. As well as supporting a wonderful charity like 
Heartwell, the committee provides an opportunity for our employees 
who may not otherwise interact to work together in a productive 
and inspiring environment. The support of the partners allows the 
committee to function as well as it does. Seeing the development of 
our sponsored children is great encouragement for us to continue our 
activities and we are committed to doing so for as long as possible.”

Ross Hocking, Senior Associate, Melbourne

Ross Hocking and 
Catherine Saliba with 
Patrick. 



30   Sustainability Report July 2011 - June 2012

Case Study: CEO Sleepout

Maddocks partners David Rennick, Jade Rowarth, Bronwyn Weir and 
Robert Gregory in Melbourne, and Peter Shaw, Chris Kinsella and 
Stan Kondilios in Sydney, participated in the Vinnies CEO Sleepout 
in June 2012, raising more than $23,000 for the St Vincent de Paul 
Society. Across Australia, 1046 participants slept out in eight cities, 
raising almost $4 million.

“It was a worthwhile experience. Although we slept out we did it easy 
compared to the 1000s of people that ‘sleep rough’ every night. We 
had sleeping bags and pillows and warm, clean clothes. We slept on 
cardboard on the concrete but we were sheltered well from the rain 
and wind. Most of all we all knew what we were doing the next day 
and that we’d be back in our own beds the next night. We have family 
and friends that we want to go home to and that treat us with respect 
and give us love. We have successful careers and we have our health. 
Despite the ‘luxury’ our sleepout was an important symbol of our 
support for those that have so little.

“Last night we heard from the dedicated CEOs of Vinnies who 
advocate for the homeless and provide incredible programs to feed, 
shelter and support thousands of people every year. We heard 
from three people who have been homeless and are now working 
tirelessly to help others. One women fled domestic violence with her 
three children and begun a living a life in refuges, living out of a car 
and in temporary housing, where she still lives after over three years 
whilst waiting for a permanent home. She is an advocate for victims 
of domestic violence and working hard to improve the condition 
of women’s refuges. We also heard about the growing number of 
asylum seekers who are now needing the support of organisations 
like Vinnies. Their needs are compounded by their limited English, 
education and skills.”

Bronwyn Weir, partner, Melbourne

Bronwyn Weir, 
David Rennick, 
Jade Rowarth, and 
Robert Gregory at 
the Melbourne CEO 
sleepout.

From top: Stan Kondilios, Peter Shaw and 
Chris Kinsella at the Sydney CEO sleepout.
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Small Grants Program

In 2012 Maddocks established a Small Grants Program to provide to 
support initiatives of organisations undertaking charitable and socially 
responsible work. The Small Grants Program is overseen by the CSR 
committee. Maddocks staff are able to make application for grants under 
the Program.

The Program is designed to support and supplement the work of the 
Maddocks Foundation, which provides larger financial grants through a 
formal, annual process. The Small Grants Program is designed to allow 
greater flexibility and responsiveness in providing financial assistance to 
organisations.

While all organisations undertaking charitable and socially responsible 
work may be considered for funding, the Committee established 
priorities for funding in 2011/2012. The Program aims to give priority to 
organisations whose core work supports either homelessness, mental 
health, or education/literacy.

Priority is given to organisations where staff members volunteer their time 
or donate money.

Grants made under the program in 2011/12 included:
• $4000 to the Heartwell Foundation to sponsor two children with 

disabilities to participate in Heartwell Programs to develop skills to 
enjoy a better quality of life;

• $1000 to the Australian Literacy and Numeracy Foundation Wall of 
Hands Project to close the Indigenous literacy gap;

• $1000 to the Early Education Program for Hearing Impaired Children 
which assists families with infants and children under school age 
with permanent hearing loss, primarily by promoting children’s 
communication skills.

Supporting the arts

As the first Australian corporate sponsor for the Venice Biennale, we have 
supported Australian artists exhibiting at the world’s premier contemporary 
art event, since 2001.

We also proudly provide legal advice to many arts organisations including 
the National Gallery of Victoria, Gertrude Contemporary Art Spaces, the 
Victorian College of the Arts and the Sydney Film Festival. 

In 2011/12 we provided the following financial support to the arts 
community: 
• $50,000 to the Australia Council in support of the Venice Biennale;
• $50,000 to the National Gallery of Victoria, including as support sponsor 

of the Napoleon: Revolution to Empire exhibition; and 
• $80,000 to the Sydney Film Festival comprising $40,000 cash 

sponsorship and $40,000 for in-kind legal work as the festival’s official 
law firm partner.
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Case Study: Sydney Film Festival 2012

Maddocks was proud to be the official law firm partner for the 2012 
Sydney Film Festival. Maddocks staff and clients enjoyed an exclusive 
night with festival director Nasheen Moodley who revealed his picks 
for the director’s top 10, and took us behind the scenes of the 2012 
festival.

Commitments for 2011/12

Adopt the National Pro Bono Resource Centre’s ‘Aspirational Target’ of 35 
hours of pro bono work per lawyer per year (or a pro rata amount for part-
time lawyers) and develop a plan and timetable for achieving the target.
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Maddocks seeks to lead by example through environmentally sustainable 
practices. As a professional services organisation, our impacts are 
relatively modest so there are limited opportunities to make significant 
changes from an environmental perspective. The main impacts include 
air travel, office waste, energy use, and the associated contribution 
to greenhouse gas emissions. Regardless, we believe we can make 
positive change internally and also seek to influence public debate on 
environmental issues. 

During 2011/12, we invested time and resources to record our staff’s 
understanding of environmental sustainability issues, predominantly in the 
work place but also at home. Based on staff surveys completed by 146 
staff members in in March 2012, we developed awareness campaigns 
focused on water, energy and paper consumption, waste and travel 
reduction.

Our approach is governed by an Environmental Policy and Environmental 
Management System, which was developed in 2010 and formally adopted 
in 2011.

Industry leadership

Maddocks continues to play a leadership role in the Australian Legal 
Sector Alliance (AusLSA), an industry-led association seeking to promote 
sustainability practices across the legal sector.

As a professional services firm we have a relatively low environmental 
footprint. Yet as a provider of professional services, and an organisation 
with a turnover of more than $100 million, we recognise our potential to 
influence sustainability outcomes through our procurement decisions and 
taking a leadership position within the profession to sustainability. 

AusLSA membership provides law firms with access to additional 
information and knowledge sharing around sustainability initiatives.

Our Environment

“Maddocks’ continued 
involvement in AusLSA reinforces 
our commitment to promoting 
sustainability as a priority for 
the legal industry”, said David 
Rennick.



34   Sustainability Report July 2011 - June 2012

As a member of AusLSA, we have committed to:
• Measuring, managing and reducing the environmental impact of our 

operations.
• Working with external stakeholders to reduce our indirect environmental 

impact.
• Integrating awareness of sustainability across our business.
• Working collaboratively to engage in the public debate on sustainability 

to develop, apply and promote best practice across the sector.
• Reporting on our progress and being accountable.

Maddocks is an executive member of AusLSA. Maddocks CEO David 
Rennick remained the co-chair of the AusLSA board during 2011/2012. 
Other Maddocks employees are represented in the following working 
groups of AusLSA:
• membership (Shirley Hamel);
• benchmarking (Shirley Hamel);
• marketing and communications (Denny Coote); and
• knowledge (Shirley Hamel).

Over the year we committed resources to calculate our environmental 
footprint. The data in this report forms the baseline against which our 
future performance will be measured. 

Key environmental achievements

In 2011/12, Maddocks:
• conducted surveys to gain an understanding of staff’s understanding of 

environmental sustainability issues.
• developed a rolling program of environmental awareness and behaviour 

change campaigns based on the survey results;.
• adopted a new purchasing policy, which incorporates consideration of 

environmental and sustainability issues. Among other things, the policy 
states that Maddocks will review the credentials of suppliers and will 
seek to purchase products that are environmentally friendly;

• adopted a new Environmental Policy, which implements a 
comprehensive Environmental Management System. The Environmental 
Policy explains that Maddocks is committed to:
– complying with environmental legislation, codes and guidelines;
– identifying and measuring environmental impacts;
– developing best practice, setting targets, monitoring and continually 

improving our environmental performance; and
– reducing our everyday environmental impacts.
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Environment Committee

The Environment Committee has a formal mandate from the partnership 
to integrate environmental and sustainability considerations into day-
to-day practices and decision-making in order to deliver on the firm’s 
commitments. 

During 2011/2012, the Environment Committee saw its membership 
broaden and participation from the Sydney office increased.

The activities of the Environment Committee were reinvigorated through 
a campaign-driven agenda. Five campaigns were developed during the 
period, focusing on raising awareness and behaviour change in relation 
to water consumption, waste and recycling, energy consumption, travel 
and modes of transport, and paper. The campaigns will be rolled out 
over an 18 month period to drive improved performance in these areas. 
The Environment Committee established teams to lead and implement 
changes in each of the target areas. 

Environmental performance

As a result of Maddocks’ membership of the AusLSA, which requires 
reporting on environmental performance annually against specific metrics, 
the firm continues to align the environmental disclosures in this report with 
those reported through AusLSA.

Climate change and energy use

As an office-based organisation with leased building space, our direct 
energy impacts are minimal and difficult to accurately measure. We 
collect electricity data as part of our AusLSA commitment and have 
introduced initiatives to improve energy efficiency across the business. 
Our focus continues to be on managing the impacts we have the capacity 
to influence rather than striving to measure every aspect of our indirect 
energy consumption.

Compared with the 2010/11, our total carbon dioxide equivalent (CO2-e) 
emissions continue to reduce. At least part of the ongoing reductions can 
be attributed by campaigns to raise awareness and institute behaviour 
change. However, we have also made some important investments 
that have helped to reduce our energy consumption and greenhouse 
emissions. In particular, we invested in carbon offsets to offset 25% of 
electricity consumption in the Melbourne office. This program commenced 
in January 2012 and will continue until December 2013. We are also 
progressively replacing halogen downlights in our Melbourne tenancy with 
more energy efficient LED alternatives.
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Paper consumption

Paper consumption improved from 124.64 kg a person to 110.24 based 
on the methodology used during the previous reporting period. However, 
a new methodology has been introduced for the 2011/12 Sustainability 
Report that includes paper consumed by the firm in outsourced printing. 
Applying this methodology, our paper consumption remained relatively 
stable at 126 kg per person.

During the period we evaluated specific features of laser printers that 
we were proposing to roll out in 2011 to determine aspects that could 
enhance environmental sustainability – namely, duplex printing as a 
default option, low energy power consumption and recyclable parts. We 
also considered the environmental policy of the laser printer supplier in 
our decision making process. 

In evaluating a new paper for general use the environmental impact 
of a range of papers was considered to determine the paper that best 
matched the firm’s environmental criteria. 

The adoption of eFiling rather than paper files increased during the year 
and we have also entrenched a policy of sending out Christmas cards 
electronically or printed cards on recycled paper.

Reduction of Waste

During the period, we investigated the possibility of undertaking waste 
audits in our Melbourne office to assess recycling practices of our staff 
and to determine the amount of recycling that is occurring. It was agreed 
that regular audits would occur during the following period. Data on 
recycling is already available in the Sydney office and the firm tracks its 
performance against other tenants in the same building. 
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Transport Initiatives

Air travel rose in 2011/12 compared with the previous year predominantly 
due to the opening of the Canberra office in early 2012. Nevertheless, 
the impact of air travel in terms of carbon emissions has reduced from 
1.37 CO2-e per person to 1.28. Wherever possible, we utilise video 
conferencing facilities rather than travel interstate. This technology not 
only reduces our environmental impacts but also saves time that would be 
spent travelling.

Training and awareness – environmental campaigns

The Environment Committee’s focus during 2012 was to develop and 
implement environmental campaigns focusing on 5 key areas. Awareness 
of environmental sustainability issues was seen as a critical success factor 
in affecting behavioural change so the Environment Committee conducted 
a survey in February 2012 aimed at understanding the current level of 
knowledge and engagement on environmental issues within the firm. 

The results of the survey were then fed into the campaigns developed by 
the Environment Committee. The campaigns are planned to be rolled out 
over the 2012 – 2013 financial year with a view to achieving 2 to 3 small 
behavioural changes which, if taken up by the majority of staff, will drive a 
broader and more influential change. 
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2011/12 Environmental Campaigns

Paper consumption – roll out September 2012
• Swipe and print trials (print anywhere)
• Publish firm paper consumption data
• Promote “read it on the screen”
• Promote and support paper champions aimed at encouraging colleagues to 

reduce paper consumption
• Promote efiling throughout the firm

Water consumption – roll out December 2012 
• Investigating the ability to track tenancy water usage with building owners.
• Investigating the potential to utilise a notional allocation of building water 

use.
• Publishing water saving initiatives in the firm’s newsletter.

Energy consumption – roll out April 2013
• Focus on changing the way we work – turning off computers, lights, using 

the stairs rather than the lift and relying more on natural lighting.
• Include energy efficiency in procurement decisions.
• Minimise use of heaters or fans.

Transport – roll out February 2013
• Investigate public transport ticket subsidies 
• Ride to work day function
• Develop bike user resources on the intranet
• Use public transport instead of taxis to attend meetings 
• Investigate options for using Melbourne Bike Share
• Investigate participation in green car schemes

Waste – roll out October 2012
• Encourage recycling in common areas on each floor with new posters and 

other promotional material.
• Stationery recycling initiative in October 2012 to align with “buy nothing new 

month”
• Promote use of keep cups.
• Encourage use of reusable bags for shopping.
• Establish programs for battery and mobile phone recycling 
• Investigate catering options to reduce environmental impact, including the 

type of food provided and the use of disposable plates and cups.
• Investigate implementation of green waste recycling within the building.

Commitments for 2012/13

• Implement the environmental campaigns described above
• Continue to investigate organic composting opportunities in conjunction 

with building management in each office.
• Continue to investigate and improve environmental sustainability in the 

supply chain for goods procured by Maddocks
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Sustainability report content

A group of people drawn from the CSR Committee and Environment Committee determined the content of 
this year’s report. The process included a review of the material issues and materiality assessment previously 
undertaken for the purpose of defining the content of the 2010/11 report. 

Guidance under AccountAbility’s ‘5 part materiality test’ was used in that assessment to identify and prioritise the 
issues of most significance to the firm and its stakeholders.

The approach included a range of research activities such as:
• reviewing the sustainability reports of industry peers
• undertaking a facilitated materiality workshop with relevant Maddocks personnel
• reviewing the outcomes of the engagement work of the CSR Committee
• reviewing issues reported in the media of pertinent to the legal sector during the reporting period
• reviewing CSR related strategy and policy development and implementation
• reviewing risk management processes and documentation at Maddocks.

From this research, we identified a number of potential issues and then evaluated each one on the basis of its 
overall materiality rating. This took the form of a materiality register that ranked issues and allowed for a process 
of prioritisation and consolidation to take place. 

The output was the following 6 reporting categories, which together form the core content of this report:
• governance
• industry leadership
• business sustainability
• environmental sustainability
• people
• community investment.

Appendix A

Direct short-term financial 
performance

Best practice norms 
exhibited by peers

The organisation’s ability to deliver 
on its strategy and policies

Stakeholder behaviour 
and concerns

Societal norms, particularly where 
linked to possible future regulation

Maddocks’ material 
issues

AccountAbility’s ‘5 part materiality test’
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Our key stakeholder groups

The list of key stakeholders was determined by the CSR Committee following focus groups undertaken with staff 
to develop the CSR policy. These stakeholders were identified based on the direct influence and relationship the 
firm has with each group. This content of the report has been developed with these key stakeholders groups in 
mind.

Key stakeholder group Maddocks’ commitment to stakeholder group

Our clients Providing best practice legal services that make a positive impact for our 
clients

Our people Investing in the skills and capabilities of our staff, respecting each individual’s 
ability and creativity and recognising the importance of collaboration and 
diversity

Our suppliers Working with our suppliers to have a positive social and environmental impact 
through our purchasing decisions

The environment Making a positive difference to the environment through the direct impact of our 
operations, and indirectly through the activities of our clients

The law and the legal system Acting ethically and professionally in a way that contributes to the quality and 
reputation of the law and the legal system

The community Contributing positively to the well-being of the community through legal 
services and through voluntary, pro bono and ‘thought –leadership’ activities 
that we undertake.
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Organisational governance 

Maddocks is owned by its Equity Partners and governed by a Board consisting of:
• the Partnership Chairman
• the Chief Executive Officer
• 4 Board Members elected by and from the Equity Partners with at least one from each office (Melbourne and 

Sydney)
• the Director of Finance

The Board has primary responsibility for strategy, financial and risk management, management performance 
review, appointment of partners and governance. These responsibilities are outlined in the Maddocks Board 
Charter. 

Our management structure is presented in the diagram below. 

There are a number of sub committees of the Board including Risk Management, Partner Admission and 
Progression Committee, Equal Opportunity & Diversity Committee and CSR Committee. The firm’s governance 
document details roles and responsibilities for the CEO, Chairman, Board, Committees and Partners.

The Board is ultimately responsible for delivering on our CSR objectives and the CEO takes primary 
responsibility for this in his roles as a member of the Management Committee and CSR committee. The CEO’s 
performance is measured against both financial and non-financial key performance indicators (KPIs) to ensure a 
balanced approach.

Risk management

Maddocks’ risk management framework is based on the Australian, New Zealand and International Standard 
on Risk Management AS/NZS/ISO 31000:2009 which defines risk as the “Effect of uncertainty on objectives”. It 
recognises that the key to providing a standard of service which consistently meets clients’ expectations lies in 
managing the people, processes and systems that deliver the service.

Risks are inherent in everything the firm does and Maddocks views risk management as a core management 
function that contributes to the creation of sustainable business value. Robust risk management enables 
Maddocks to continually improve our business and review lessons learnt across a range of activities. This results 
in new or revised policies, processes and systems. 

Risk management is the responsibility of the Board, with implementation of the strategy delegated to the Risk 
Management Sub-committee. The committee is accountable to the Board and assists the Board carry out its duty 
to ensure major risks are identified and managed.

Appendix B

PARTNERSHIP

CEO

MANAGEMENT COMMITTEE

PRACTICE GROUP HEADS 
(OPERATIONS GROUP)

Partner In Charge 
(SYD)

Partner In Charge 
(CAN)

SECTOR LEADERS 
(SECTOR LEADERS GROUP)
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Environmental data performance benchmarking

Total greenhouse gas emissions

GHG Emissions 2011-12 2010-11 2009-10

Total (tCO2e) 2,192 2,049 1,960

Per employee (tCO2e) 4.21 4.85 4.85

Per floor area (tCO2e /m2) .216 0.20 0.20

Greenhouse gas emissions by source (tCO2e)

Source 2011-12 2010-11 2009-10 

Electricity 1,498 1,437 1,440

Air travel (Domestic) 383.7 332 586

Air travel (International) 280.8 247 259

Taxis 28.2 31 n/a

Hire cars .344 0.6 n/a

Refrigerants .89 1 n/a

Paper consumption

Performance Indicators 2011-12 2010-11 2009-10

Total paper consumption (reams) 22,973 20,941 21,400

Total paper consumption (kg) 57,433 52,645 53,462

Total outsourced paper consumption 
(kgs)

8,294 4,858 Not 
measured

Data and calculations references

This report includes energy, emissions, and waste data from our Melbourne and Sydney offices. Employment 
numbers and human resource calculations also include all permanent team members. 

The greenhouse gas emissions data reported in the 2010 report is different to that presented in this table. 
Maddocks will now be reporting environmental metrics consistent with the AusLSA methodologies, therefore the 
figures above were calculated using the AusLSA methodology for consistency between the 2009-10 and 2010-
11 2011-12 data. 

For more information on the AusLSA environmental metrics methodology, see  
http://www.legalsectoralliance.com.au/reporting.html 

Appendix C
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Appendix D

Independent Verification Statement
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GRI content index

G3.1 Content Index - GRI Application Level C

Application Level C

STANDARD DISCLOSURES PART I: Profile Disclosures

1. Strategy and Analysis

Profile 
Disclosure

Description Reported Cross-reference/Direct answer

1.1 Statement from the most senior decision-maker of the 
organization. 

Fully Introduction by the CEO

2. Organizational Profile

Profile 
Disclosure

Description Reported Cross-reference/Direct answer

2.1 Name of the organization. Fully About this report: Report profile

2.2 Primary brands, products, and/or services. Fully About Maddocks: Our firm

2.3 Operational structure of the organization, including main 
divisions, operating companies, subsidiaries, and joint 
ventures.

Fully About Maddocks: Our firm

2.4 Location of organization’s headquarters. Fully About Maddocks: Our firm

2.5 Number of countries where the organization operates, 
and names of countries with either major operations or 
that are specifically relevant to the sustainability issues 
covered in the report.

Fully About Maddocks: Our firm

2.6 Nature of ownership and legal form. Fully Appendix B: Organisational 
governance 

2.7 Markets served (including geographic breakdown, 
sectors served, and types of customers/beneficiaries).

Fully About Maddocks: Our firm

2.8 Scale of the reporting organization. Fully About Maddocks: Our firm

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership.

Fully About Maddocks: Our firm

2.10 Awards received in the reporting period. Fully Industry benchmarking and 
leadership: Awards

3. Report Parameters

Profile 
Disclosure

Description Reported Cross-reference/Direct answer

3.1 Reporting period (e.g., fiscal/calendar year) for 
information provided.

Fully About this report: Report profile

3.2 Date of most recent previous report (if any). Fully About this report: Report profile

3.3 Reporting cycle (annual, biennial, etc.) Fully About this report: Report profile

3.4 Contact point for questions regarding the report or its 
contents.

Fully About this report: Report profile

3.5 Process for defining report content. Fully Sustainability report content

3.6 Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, suppliers). 
See GRI Boundary Protocol for further guidance.

Fully About this report: Report profile

Appendix E
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3.7 State any specific limitations on the scope or boundary 
of the report (see completeness principle for explanation 
of scope). 

Fully About this report: Report profile

3.8 Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities that 
can significantly affect comparability from period to 
period and/or between organizations.

Fully About this report: Report profile

3.10 Explanation of the effect of any re-statements of 
information provided in earlier reports, and the reasons 
for such re-statement (e.g.,mergers/acquisitions, change 
of base years/periods, nature of business, measurement 
methods).

Fully About this report: Report profile

3.11 Significant changes from previous reporting periods in 
the scope, boundary, or measurement methods applied 
in the report.

Fully Data and calculations references

3.12 Table identifying the location of the Standard Disclosures 
in the report. 

Fully Appendix E: GRI content index

4. Governance, Commitments, and Engagement

Profile 
Disclosure

Description Reported Cross-reference/Direct answer

4.1 Governance structure of the organization, including 
committees under the highest governance body 
responsible for specific tasks, such as setting strategy or 
organizational oversight. 

Fully Appendix B: Organisational 
governance 

4.2 Indicate whether the Chair of the highest governance 
body is also an executive officer.

Fully Appendix B: Organisational 
governance 

4.3 For organizations that have a unitary board structure, 
state the number and gender of members of the highest 
governance body that are independent and/or non-
executive members.

Fully Appendix B: Organisational 
governance 

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body. 

Fully Appendix B: Organisational 
governance 

4.14 List of stakeholder groups engaged by the organization. Fully Appendix B: Our key stakeholder 
groups

4.15 Basis for identification and selection of stakeholders with 
whom to engage. 

Partially Appendix B: Our key stakeholder 
groups

STANDARD DISCLOSURES PART III: Performance Indicators

REPORT FULLY ON 10 CORE OR ADDITIONAL PERFORMANCE INDICATORS - AT LEAST 1 FROM EACH 
DIMENSION (ECONOMIC, ENVIRONMENTAL SOCIAL)

Economic

Performance 
Indicator

Description Reported Cross-reference/Direct answer

Economic performance

Indirect economic impacts

EC8 Development and impact of infrastructure investments 
and services provided primarily for public benefit 
through commercial, in-kind, or pro bono engagement. 

Fully Community investment: Pro bono 
work
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Energy

Performance 
Indicator

Description Reported Cross-reference/Direct answer

Energy

EN3 Direct energy consumption by primary energy source. Partially Environment: Environmental 
performance 
Appendix C: Environmental data 
performance benchmarking 

EN4 Indirect energy consumption by primary source. Partially Environment: Environmental 
performance 
Appendix C: Environmental data 
performance benchmarking 

Emissions, effluents and waste

EN16 Total direct and indirect greenhouse gas emissions by 
weight. 

Fully Environment: Environmental 
performance 
Appendix C: Environmental data 
performance benchmarking 

EN17 Other relevant indirect greenhouse gas emissions by 
weight. 

Fully Environment: Environmental 
performance 
Appendix C: Environmental data 
performance benchmarking 

Social: Labour Practices and Decent Work

Performance 
Indicator

Description Reported Cross-reference/Direct answer

Employment

LA1 Total workforce by employment type, employment 
contract, and region, broken down by gender.

Fully People: Diversity and equal 
opportunity

Training and education

LA10 Average hours of training per year per employee by 
gender, and by employee category. 

Fully People: Career progression

LA12 Percentage of employees receiving regular performance 
and career development reviews, by gender.

Fully People: Career progression

Diversity and equal opportunity

LA13 Composition of governance bodies and breakdown of 
employees per employee category according to gender, 
age group, minority group membership, and other 
indicators of diversity.

Fully People: Diversity and equal 
opportunity 
Appendix B: Organisational 
governance 

Social: Product Responsibility 

Performance 
Indicator

Description Reported Cross-reference/Direct answer

Product and service labelling

PR5 Practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction. 

Fully Business sustainability: Ensuring 
client satisfaction and project 
success
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