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Chloe is a participant at Joblink, a two year Transition To Work Program. Joblink assists young 
people with disabilities to bridge the gaps between school and employment, teaching life and work 
skills. As part of this program, participants complete a number of work experience placements with 
the ultimate aim of securing paid employment.  

 

Here, Chloe can be seen engaging in a work experience placement with Bunnings Warehouse, 
North Wollongong.   
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BOARD OF DIRECTORS 

 
 

Richard Young 
Chairman of the Board 

 
Richard Young is a retired 
Director of Opteon (South 
East Regional NSW) Pty 
Ltd, which is a part of a 
National Property 
Consultancy group and is a 
Fellow of the Australian 
Property Institute. Richard 
advises Greenacres on all 
its property matters. 
Richard is also on various 
other Boards in the 
Illawarra region. 
 
 
As a sole carer of a 
daughter with a disability, 
Richard is a strong 
advocate for Disability 
Services, especially in the 
Illawarra. 
Richard joined the 
Greenacres Board in 1992 
and was elected 
chairperson in 2008. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Isla Bowen 
Deputy Chairperson 

 
Isla was a Registered Nurse 
and a Registered 
Psychologist for many 
years, and has extensive 
clinical and educational 
experience in the area of 
developmental disability. 
For over 20 years (until her 
retirement in 2008) Isla 
designed and taught both 
undergraduate and 
postgraduate courses in 
disability at the University 
of Wollongong. She 
currently has an Honorary 
Fellowship at the 
University.  
 
 
Isla has served on many 
Government committees 
and boards including the 
Guardianship Tribunal and 
has worked as a consultant 
for a number of 
Organisations 
 
 
Isla has served on the 
Board of Directors at 
Greenacres Disability 
Services since 1993.  
 
 
 
 
 
 

 
 

Patricia Donaldson 
Director 

 
With tertiary qualifications 
in education and social 
policy, Trish began working 
in the Not-For-Profit sector 
in 1982. She has held 
senior management 
positions with The Housing 
Trust, the Disability Trust 
and Southern Youth and 
Family Services. In 1986 
she established the 
Disability Accommodation 
Support Service providing 
group homes and 
independent living support 
in the Illawarra. 
 
 
Following a successful 
amalgamation with the 
Disability Trust in 2002, 
Trish became responsible 
for management of the 
Trusts outreach and in-
home support, day 
programs, recreation 
programs, information and 
advocacy services in the 
Illawarra, Shoalhaven and 
Southern Highlands.  
 
 
Trish has also served on a 
number of management 
committees and as a Board 
Member of the Illawarra 
Disability Trust. 
Trish Donaldson joined the 
Board of Directors in 2009.  
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BOARD OF DIRECTORS
 

 
 

John Bilboe 
Director 

 
John was born in the 
United Kingdom in 1939, 
relocating to the Illawarra 
in 1955. He is married to 
Margaret and has three 
children, Julie, Darren and 
Michael.  He worked in the 
Steel Industries in various 
capacities until retirement 
in 1999. He was involved in 
consultancy work in third 
world Asian countries for 
the steel Industry.  
 
John has been involved in 
voluntary disability 
advocacy for 35 years 
through direct advocacy 
and through representing 
various Organisations in 
providing services to those 
with a disability. He has 
been on advisory 
committees in providing 
input and advice in setting 
policy for disability 
outcomes.  
 
John is a life member of 
Greenacres Disability 
Services and a past 
Chairperson of Greenacres. 
He is a member of Rotary 
International providing 
assistance in the 
community locally, 
nationally and 
internationally.

 

 
 

Janine Cullen OAM 
Director 

 
Janine joined the board of 
Greenacres in 2006. She is 
the owner of a 
communication 
consultancy, JC The Power 
of One. Janine has 
extensive experience in 
marketing, media and DVD 
production.  
 
Janine is also a Councillor 
on the NSW Business 
Chamber. Her other board 
appointments include 
Illawarra Business Chamber 
and Illawarra Connections. 
She is also a Fellow of the 
Australian Institute of 
Company Directors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Stephen Dawson 
Director 

 
Stephen is a 
Solicitor/Attorney and 
Principal of Dawson 
Lawyers in Wollongong. He 
was appointed to the 
Greenacres Board of 
Directors in 2008. 
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BOARD OF DIRECTORS

 
 

Gregory Parrish 
Director 

 
Greg has enjoyed a long 
term family association 
with Greenacres. Greg has 
had extensive experience 
at executive level in the 
mutual sector. Greg is 
currently employed as 
Chief Executive Officer and 
Company Secretary for 
CEnet, a not for profit 
shared services ICT 
company. Previously, he 
was employed as the 
Executive Manager –
Corporate Services for 
Community Alliance Credit 
Union for 11 years and has 
20 years’ experience in 
senior management roles in 
various private health 
insurance and financial 
institutions. 
 
Greg’s experience includes 
areas such as strategy, 
finance, consulting, 
governance, information 
technology, mergers and 
acquisitions. Greg’s 
professional qualifications 
include a Bachelor of 
Commerce and Master of 
Business Administration. 
Greg is also a director of 
Lysaght Peoplecare Health 
Insurance Ltd, Chair of the 
Standing Committee for 
Finance Catholic Education 
Office Wollongong and 
Advisor Diocesan Finance 
Council Catholic Diocese of 
Wollongong. 
 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
Chris Christodoulou 

Director 
 
Chris was the Assistant 
Secretary of Unions NSW, a 
peak body representing over 
600,000 union members and 
advocates for the rights of 
working people in Australia. 
During his time working in 
the trade union movement 
(over 30 years), Chris was 
instrumental in developing 
appropriate wage 
instruments and advocating 
for better working conditions 
for people with disabilities.  
 
Chris is also a director of 
CareSuper, the largest 
industry fund specialising in 
superannuation services for 
people engaged in 
professional, managerial, 
administrative and service 
occupations. In addition, 
Chris was the Chairperson of 
the Illawarra Venues Board 
(which looked after WIN 
Stadium and Entertainment 
Centre). He was also a 
director of Industry 
Capability Network. Chris 
lives in the Illawarra with his 
family and holds a Bachelor 
of Arts (Industrial Relations) 
from the University of 
Wollongong.  
 
Chris was appointed to the 
Greenacres Board in 
February 2012. In June 
2013, Chris was appointed as 
the new CEO of Greenacres, 
to commence employment in 
September. Accordingly, 
Chris stepped down from the 
Board as of 18th June 2013.  
 

 
 

Sheila Frater 
Director 

 
Sheila joined the Board in 
2002, retiring on 5th March 
2013.  
 
 
 
 
 
 
 

 
 
 

 
 

Peter Beniuk 
Director 

 
Peter was a Board member 
from 1987-1993. Peter 
then re-joined the Board 
and was the Honorary 
Secretary/Treasurer from 
1996 until his retirement 
on 28th February 2013. 
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GREENACRES SENIOR MANAGEMENT 

 

Stephen Beard 
CEO 

Resigned April 2013 

 

Susan Burns 
Acting CEO April 2013 – August 2013 

Training Manager 

 

Grant Vukasinovic 
Community Participation Programs Manager 

 

Ron De Jongh 
Corporate Services Manager 

 

Peter Stein 
People and Culture Manager 

 

Cate Davies 
Greenacres Employment Solutions Manager 

 

John Harvey 
Business Development Manager 

 

Judy Augustyn 
Acting Training Manager April 2013 – August 2013 
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EXECUTIVE CHAIRMAN’S REPORT

 

I very much doubt that in 1953 the founding 
members of Greenacres would have imagined 
what our Organisation would grow to become 
over 60 years.  We are an Organisation with 
net assets totalling $17.3 million and reserves 
of $2.8 million and employing over 500 people, 
with and without a disability.  Such 
achievements don’t occur without passion, 
enthusiasm and a strong desire to achieve. 
 
Having been a Board member of Greenacres 
Association for over 21 years and the 
Chairperson for the last five I must say that 
that 2012/13 was the type of year that the 
Board had expected could occur. Over the last 
15 years the Board began a process to grow 
Greenacres Services and its assets. This was 
done to improve the quality of services to 
those we support and to strategically utilise the 
"good" years to improve our capacity to 
respond in more challenging times. 
 
The year ending 30th June 2013 was indeed 
challenging.  Two of our longstanding Board 
members Peter Benuik and Sheila Frater 
resigned from the Board for personal reasons 
and I wish to place on record my sincere 
thanks for the work they did for Greenacres 
over many years.  Greg Parrish (who’s 
Grandfather was one of the original founders 
of Greenacres) joined the Board in June 2013.  
Greg brings to the Board a high degree of 
financial and governance skills.  
 
Our relatively new CEO Steve Beard resigned 
from his position on the 2nd April 2013. Upon 

Steve’s resignation the Board appointed 
Susan Burns to act as CEO and I took on the 
role as Executive Chairperson. 
 
It was clear several months before the then 
CEOs departure that a number of factors had 
caused financial stress on our budget. 
 
Accordingly 2012/13 was difficult.  For the first 
time in over 10 years the Organisation posted 
a deficit of $188,000 compared to a surplus 
last year of $988, 500. The good news 
however was that because of action taken by 
the Board upon the CEOs departure and 
prudent investing in the past, our net assets 
increased from $14.8 million to $17.3 million. 
Consequently, Greenacres remains in a strong 
financial position. 
 
Greenacres is a diverse Organisation, 
geographically and in relation to the services 
we provide.  I am proud to report we continue 
to be a leader in the quality of services we 
provide to those we support.  
 
We have a long standing history of providing 
training services and our supported employees 
continue to develop their skills in what is a 
happy and safe work environment.  In this 
regard Tammie Dronn was appointed as a 
designated Work Health and Safety (WHS) 
Specialist.   
 
Early in 2013 we also took the opportunity to 
appoint our People & Culture Manager, Peter 
Stein.  Peter has a substantial 
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background in human resources from working 
in a number of blue chip companies.  Since 
joining us Peter has been focused on all 
matters related to our people. 
 
Our Australian Disability Enterprise (ADE) did 
suffer last year in terms of the amount of 
business it was able to attract.  As a 
consequence the Board made a decision to 
engage a new Business Development 
Manager, John Harvey.  John brings a wealth 
of skill and experience to the Organisation and 
we are confident that he will have a positive 
impact developing new work.  
 
Our Greenacres Employment Solutions (GES) 
Division went through significant change as a 
consequence of necessary restructuring during 
the year. Notwithstanding this, we were able to 
place 81 participants into open employment. 
 
Also our Transition to Work and Joblink 
programs were also amalgamated during the 
year and again we were able to place 26 
participants into employment and a further four 
into higher education. 
Our flagship Community Participation Program 
continues to support over 320 people. Our 
continued priority to roll out person centred 
training to all of our employees will put us in 
good stead as we head towards the new world 
of the National Disability Insurance Scheme 
(NDIS).   
 
I would like to thank all of the hard working 
employees of Greenacres Disability Services 
and in particular Susan Burns who stepped up 
during a very difficult period to take on the role 
as Acting CEO. 
 
During June, the Board unanimously 
appointed Chris Christodoulou as our new 
CEO. Accordingly, Chris stepped down as a 
director on the 30th June and took on the role 
of CEO in September 2013. 

 
As earlier mentioned we are a diverse 
Organisation and are in a strong position as 
we head into our next 60 years. Our strength 
not only relates to our balance sheet but 
primarily lies within our people. Some might 
say we are a broad Church with employees 
coming to the Organisation from many and 
varied backgrounds.  However, the mission 
that unites us is far, far, greater than anything 
that might divide us. I truly believe our best 
years are ahead of us.  The NDIS will change 
the way in which we operate and, for the 
Organisation, will present some challenges.  I 
know with the people we have we are ready to 
take on that challenge and succeed. 
 
Finally can I thank my fellow Board members 
for their tireless work and the support they 
have given me as the Chair during the year. 
 
Richard Young 
Executive Chairman 
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TRAINING DIVISION REPORT
I generally begin my Annual Report with a 
word that I consider best describes the 
previous twelve months; last year’s word was 
“momentous” which is defined as significant, 
historic and crucial, this was because of the 
arrival of a new CEO Steve Beard after the 
departure of long serving Neil Preston; Steve 
Beard resigned from his position as CEO in 
April 2013.    
 
After re-examining definitions, it does appear 
that “momentous” is still the most appropriate 
word for this past year. 
    
The year began with disquietening financial 
results across the Training Division and ended 
with genuine concern about financial results 
across all Divisions.  The Executive Chairman 
Richard Young, in the absence of a CEO and 
with the active support of the Board, undertook 
a rigorous regime to guide the budget back to 
a more secure financial position. I was asked 
by the Board of Directors in April to “act” in the 
position of Chief Executive Officer until the 
recruitment of a new CEO.  
 
I, (along with other Senior Managers) am 
working towards innovative, practical ways to 
ease financial pressures across the Training 
Division and at the same time have the 
capability to offer affordable, creative, 
sustainable programs now and into the future, 
particularly with Disability Care Australia 
(National Disability Insurance Scheme or 
NDIS) coming into the equation.  
 
The Department of Education, Employment 
and Workplace Relations (DEEWR) Tender for 
the open employment market share for 
Greenacres Employment Solutions (GES) 
resulted in managerial and other significant 
resources being almost entirely dedicated to 
this project.  As a result the Training Division 
(and other Divisions) took a back seat with 
regard to strategic and forward planning, and 
recommendations around financial advice, 
assistance and approval.   
 
Throughout this time great communication with 
the Senior Managers from the Community 
Participation Program (CPP) and Operations; 
and training staff from across all programs 
within the Training Division (including 
Volunteering) was the redeemer; the trainers 
were aware of constraints and issues around 

planning and moving forward, and continued 
to work in their usual passionate, innovative 
and professional manner. There would be little 
doubt that the Training Division has performed 
impeccably over the past year.      
 
Joblink – Transition to Work 
 
Financial issues aside, Joblink has had a very 
successful year across all of its centres.  The 
decision of the Board to re-connect the first 
and second year programs was a good one 
and has worked well; it has offered a wider 
choice of programs for all participants and at 
the same time provided the opportunity for 
significant “economy of scale” savings. 
 
Listed below are the Joblink figures for the 
past twelve months, they illustrate the fluid 
nature of the Transition to Work program and 
the peaks and troughs of funding, particularly 
with regard to the six month extension 
participants. 
 

July 2012 
First 
Year 
Joblink 

Nowra 15 
Wollongong  
(Including specialist CP group) 29 

Ulladulla 5 
Greenacres ADE 11 

Second 
Year 
Joblink 

Nowra 8 
Wollongong  33 
Ulladulla 6 

Total 107 
 

June 2013 
First 
Year 
Joblink 

Nowra 11 
Wollongong  
(Including specialist CP group) 17 

Albion Park (new centre) 11 
Greenacres ADE 9 

Second 
Year 
Joblink 

Nowra 6 
Nowra 6 month extensions 2 
Wollongong  12 
Wollongong 6 month extensions 6 
Greenacres ADE 6 month 
extensions 6 

Total 80 
 
The exciting news for Joblink is that figures 
which have been submitted to our funding 
body Ageing, Disability and Home Care 
(ADHC) have now been confirmed and are 
excellent.  Across all Joblink centres twenty six 
people have moved into employment and four 
into higher education; that is by far the most 
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successful outcomes for a Transition to Work 
program in the Illawarra and Shoalhaven. 
 
Greenacres Training Service 
 
The Training Service underwent its full audit by 
the Australian Skills Quality Authority (ASQA) 
to ascertain if it is compliant with the new 
Australian Standards and Regulations.  The 
audit was stringent; a great deal of 
documentation had to be forwarded to ASQA 
prior to the physical audit which was 
undertaken by two auditors.  The Training 
Service passed with flying colours in all areas 
and didn’t attract any non-conformances. This 
is remarkable; Greenacres Training Service is 
small but has to undertake the same process 
as large Organisations.  Congratulations to 
Angeline Meinecke, Lisa Hocking and Linda 
Kelly. 
 
Training undertaken from June 2012 to June 
2013 
 
Enrolments Starting between  
1/6/2012 – 30/06/2013 
Qualification 
Code 

Qualification 
Name 

Number of 
Enrolments 

91505NSW Certificate I in 
Workskills for Life 134 

BSB20107 Certificate II in 
Business 31 

BSB30407 Certificate III in 
Business 
Administration 

11 

CHC08 High Support And 
Complex Care Skill 
Set – Disability 
Work 

21 

CHC30408 Cert III in Disability 26 
CHC40308 Cert IV in Disability 25 
CHC40312 Certificate IV in 

Disability 24 

GTOHSI WHS Induction 44 
GTSI Staff Induction 25 
MED Medication 11 
RESPRAC Restrictive 

Practices 11 

Total for 11 Qualifications 363 
 
External Training Number of 

Enrolments 
Greenacres Competency Based 
Wages System 

37 

 
Looking to the future, the Training Service will 
introduce new courses; short, long, distance 
education and online e-Learning; it also plans 
to market in order to attract external 

customers.  Work on Certificate II Workskills 
for Life is at the independent consultation 
stage, it is hoped to have this course 
accredited with ASQA in the near future. It is 
planned to offer a number of new courses that 
can be facilitated both internally and 
externally, some of these courses are 
available to purchase, others would be 
developed “in house”.  Courses that are 
developed by Greenacres can be sold to other 
organizations: 

• Certificate IV in Mental Health 
• Diploma of Disability 
• Introduction to Disability 
• Basic Computer Skills  
• Person Centred Planning facilitation 

 
 
The Two Streams Program 
 
In partnership with Shoalhaven High School 
Greenacres facilitates academic and cultural 
support for Aboriginal students at risk of 
leaving school; we provide the students with 
training across living skills, work associated 
skills as well as  academic support to plan their 
curriculum responsibilities and facilities to 
complete their homework and assessments. 
Shoalhaven High provides subject specific 
tutors for individual support to assist in this 
process. The service aims to break the cycle 
of young Aboriginal students at risk of leaving 
school. 
 
This program continues to seek recurrent 
funding, it was given a “one off” amount of 
$100,000 by the then Minister Peter Garrett in 
June 2013.  The program is going from 
strength to strength; averages of twelve 
students attend each day (four days a week) 
from year’s eight to twelve.  We now have 
additional tutors for year twelve students. 
 
The program accomplished an all time high in 
the 2012 Higher School Certificate when 
fourteen of its participants were among the 
seventeen students from Shoalhaven High 
School to attain their HSC; a record for 
Aboriginal students in the Shoalhaven, most of 
these students had been with Two Streams 
since years eight and nine.   
 
 
Volunteering 
Over the past year forty five volunteers have 
worked on a regular basis across all Divisions 
of Greenacres; twenty five were new 
Volunteers who had undergone training with 
Greenacres; two courses were facilitated in 
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Wollongong and one in Nowra. Eight of these 
volunteers have gained paid (casual) 
employment within Greenacres over the past 
year. 
 
Four Volunteers are now undertaking their 
Certificate III in Disability with Greenacres 
Training Service.  This illustrates the practical 
experience these people are gaining; they 
want to further pursue their knowledge base 
with regard to disability.  Many Volunteers 
come to Greenacres not really knowing what 
they want to gain from their experience; in time 
the greater majority decide that they want to 
pursue a career in the disability sector. 
 
The Volunteer Manager “matches” Volunteers 
to particular centres and/or specific program 
participants; this is to ensure that there is the 
best possible outcome for both the Volunteer 
and the person they are working with. Apart 
from the day to day ongoing programs, the 
advantages of the social aspect for a person 
with a disability of interacting with a “different” 
person, cannot be underestimated.   
The advantage of having long term Volunteers 
is immeasurable, over their time with 
Greenacres they develop an affinity with 
numbers of service participants and also 
increase their range of skills, they contribute to 
the ongoing delivery of quality service for 
people with a disability. 
 
Greenacres has recently added a “Long Term 
Volunteers” Board to its’ foyer.  This is to 
acknowledge the exceptional people (currently 
eight) who have offered their services to 
people with a disability at Greenacres for five 
years or more. 
 
Managing Volunteering has been quite a feat 
this year, Judy Augustyn “acted” in my role as 
Training Manager while I “acted” in the CEO’s 
position for more than five months.  Apart from 
being an enormous support to me, Judy 
undertook both Training and Volunteer 
Manager positions in her stride and delivered 
above and beyond support to the staff and 
employees; thank you Judy. 
  
                                                                                                                      
Training - Australian Disability Enterprise 
 
The Australian Disability Enterprise (ADE) has 
had a difficult year not least of all with the 
loss/reduction of work in the BOC and Thorn 
contracts; this has impacted on training and 
support for many of the skilled employees who 
worked on these jobs.  Other work for people 

with moderate to high support needs has been 
sparse, this directly impacts on the ability to 
train and develop the skills and competencies 
on particular tasks. 
 
As a result, there has been the opportunity to 
review individual’s skills and competencies 
and work on any deficiencies and also 
concentrate on behavioural issues. When 
employees aren’t busy their behaviours tend to 
exacerbate. Developing new Quality Circles 
programs has been a priority in this time. 
The Mental Health group “Better Days” is now 
operating independently, a trainer still attends 
the meetings, mainly as an observer and to 
answer any questions.  This group is a great 
success story, they support each other both in 
and out of work and have individually and as a 
group become quite expert on mental health 
issues and available services etc; their 
numbers have increased over the last twelve 
months.  This program is available to people 
wanting to participate across all Divisions of 
Greenacres. 
 
A big welcome to John Harvey, the ADE’s new 
Business Development Manager. John’s 
enthusiasm is infectious and we are all 
expecting “big things”.  There are already 
some interesting new projects in the pipeline; 
our employees certainly have the skills to carry 
out the work. 
 
Finally, I would like to thank the staff across 
the Training Division, their hard work and great 
support over a difficult twelve months has 
been wonderful; a special thank you to all of 
you who encouraged me and gave good 
advice when I was Acting CEO, you know who 
you are.  Finally, thank you Richard Young 
and the Board, you have all been courageous, 
just what Greenacres needed.  
 
 
 
 
 
 
 
 
Susan Burns 
Training Manager 
 
 
 
 
 
  



GREENACRES DISABILITY SERVICES  ANNUAL REPORT 2012/2013 
 

 
  

 
Page 12 

OPERATIONS AND BUSINESS DEVELOPMENT REPORT
Having only joined the team here at 
Greenacres in the last week of June, it has 
been a fast and furious introduction to the 
business and I have prepared this report 
based on a considerable amount of detail 
gleaned from my colleagues over the past few 
months.       
 
The year ending 30th June 2013 has proven to 
be a difficult year for Australian Disability 
Enterprise (ADE) with the impact of the Global 
financial crisis (GFC) and the slowdown in the 
local and Sydney economies making a 
significant impression on our operational 
result.  The loss of the BOC and Oldfield’s 
work to China, and significant reductions in 
volumes for many of our major customers 
drove ADE into an overall deficit for the year. 
   
While this may be a disappointing result, the 
commitment shown by our customers, despite 
the tough conditions, does provide an 
excellent foundation for future growth of the 
ADE. 
 
We rely primarily on the Sydney region for our 
work which places us in a very tightly 
contested market with a large number of 
ADE’s located in Sydney.  Testament to our 
committed team is our ability to consistently 
source this work from Sydney and deliver a 
service that is competitive in both cost and 
delivery.   
 
Our Business Development Team continues to 
actively engage with potential customers in 
both Sydney and the Illawarra. Late in 2012 
we worked with one of our existing customers 
to secure the “Pick and Pack” component of 
their business.  This is a new mode of 
operation for the ADE and with the ever 
increasing move to on-line purchasing; the 
development of this model is an important step 
in the long term viability of our operation. 
 
The tough economic times required a prudent 
approach to infrastructure changes in the ADE 
and this year the only major purchase was a 
new gravity feed conveyor system.  This was 
identified by our supervisors and trainers as 
necessary to improve workflow and 
productivity.   The installation of this conveyor 
has significantly enhanced the efficiency in our 
packing area.  
  

With over 230 supported employees and 26 
training and supervisory staff in the ADE, we 
are one of the regions largest employers of 
people with disabilities. We continue to provide 
employment over our funding capacity as part 
of our commitment to provide meaningful work 
in the disability sector.  This is only possible 
due to the continued support of our customers 
who value the service that we provide.   
 
Our ADE consistently competes with 
businesses that do not carry the additional 
responsibility of comprehensive training and 
enhanced supervision and this has the 
potential to place us at a disadvantage,  
however the systems and methods that we 
use to ensure flow and efficiency in our 
facilities keeps us at the competitive edge in 
the markets that we service. 
 
Customers 
 
Greenacres are suppliers to many of the 
brands you know and trust, and it is only with 
their continued support that we can continue to 
provide the services that we offer.   Pressures 
on our customers to refine their supply chains, 
minimise inventories, and reduce costs, all 
have a flow on effect to Greenacres and now 
more than ever, we are called upon to face this 
challenge. 
 
We compete in a global market and need to 
remain competitive with the myriad of low cost 
solutions being sourced offshore by the 
industries that we service.  When customers 
choose us, they are choosing to support the 
work that we do as a wider Organisation, and 
we thank our customers for continuing to make 
Greenacres their supplier of choice. 
 
National Disability Insurance Scheme  
 
With the National Disability Insurance Scheme 
(NDIS) now undergoing its initial rollout in the 
Hunter region, we are keenly observing the 
impact that this is having on the ADE’s in that 
area.  This initiative has the potential to 
significantly impact our operations and we 
need to shift our focus to ensure that we have 
the right structure and skills to manage the 
change this will bring. 
 
The supervision, training, and work experience 
that we offer in our ADE is second to none and 
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translating this asset into a format that will be 
attractive to participants in the NDIS is a huge 
challenge that we are now facing.  This will 
require integration across our Organisation to 
ensure that we are well positioned to offer a 
suite of engaging options, in accessible 
formats, all based on the person centred 
approach that is driving the NDIS. 
 
The Future 
 
As with all ADE’s, we are continually looking 
for new customers to utilise the wide set of 
skills that we are able to offer.  Our location 
makes it difficult to access some of the larger 
contracts that are offered in the Sydney 
region, however we continue to use our 
transport advantage (our own trucks) as 
leverage when negotiating new business.  We 
now find ourselves responding to smaller item 
count jobs which increase the training and 
supervision burden.   This trend is set to 
continue making it imperative that we find 
efficiency gains in all of our operations.   
 
We are working at developing new marketing 
materials – both printed and online to ensure 
that we have the right media to effectively 
market our services in the Sydney and 
Illawarra regions.  With online search being the 
primary mode of product/service investigation, 
we are developing a new website to showcase 
our products and services in an engaging and 
accessible format. 
 
A key development is our move to investigate 
the establishment of new modes of service 
provision that are very different from how we 
currently operate.  We are in discussion with 
several businesses to provide onsite labour as 
well as kiosk/pop-up based sales.  This will 
give greater opportunity for our supported 
wage employees to gain new skills and to 
further develop personal skills through 
customer interaction.                                                                       

  
In Summary 
 
As I review the past 12 months, the challenges 
have been significant and while the financial 
results have not been ideal, it is the way the 
staff of the ADE have continually offered their 
best that stands out. 
 
Thank you to the dedicated team of 
Supervisors, Staff and Trainers who keep the 
wheels turning day to day.  Thank you also to 
the volunteers who offer their time with no 
expectation of reward, but who’s efforts make 
Greenacres what it is today.  
  
Of course, I must thank our fantastic team of 
employees who are always enthusiastic to 
learn new skills, and have gone out of their 
way to welcome me to the ADE. 
 
John Harvey 
Business Development Manager 
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COMMUNITY PARTICIPATION PROGRAMS REPORT
The year started out with emphasis on 
improvements to our properties. This involved 
the High Street Centre front garage area 
converted into a large extension to the lounge 
room, so that the Centre could accommodate 
more service users. This was timely with four 
school leavers and their families choosing the 
centre for their Community Participation 
Program for the New Year. The Centre 
effectively has filled to capacity within four 
short years since it opened with twenty service 
users in total accessing the Program on a 
weekly basis.  
 
Respite Options also featured in the 
improvements column with an attractive 
awning and extra bathroom added to the rear 
of the property early in the year. Again this 
was completed to increase the capacity of the 
Centre and solve the toilet availability for 
service users with one (toilet) previously in 
operation. Service user numbers have 
significantly increased, with this service 
supporting 37 participants at the end of June 
2012 to a year high of 50 during 2012/13. 
Again the feature of this service is the great 
mix of Centre based (21) and community 
based clients (17) as well as a significant 
group of brokered clients (8) for a total of 46 
clients being supported by June 2013. It is 
very clear that this type of model is fast 
becoming the standard that other service 
models will be measured against, particularly 
as we move to the world of self directed 
funding under the National Disability Insurance 
Scheme (NDIS). 
 
Person Centred Planning (PCP) kicked into 
gear during the year with all Centre staff 
participating in training and the first 
Environment Lifestyle Plans (ELPs) being 
completed. By the end of the 2012/13 year 
there were 40 ELPs attended or developed 
for our Community Participation Program 
(CPP) service users (well above our target 
of 25) as well as 263 Individual Plans (IP’s) 
still developed and reviewed for our 320 

service users. Sam Lawrie our PCP 
coordinator was joined by Lee Smith from 
Retirement Options to assist in the increase 
in demand for ELP facilitation as well as the 
training roll out. It is quite clear, given the 
Federal Government’s bi-partisan 
commitment to an NDIS, that our decision to 
embrace a Person Centred approach to 
service provision will place our  
Organisation well, given that the philosophy 
is considered a corner stone to the 
implementation of this significant change in 
how funding will be provided to people with 
a disability and their families. To this end 
Greenacres has formed an NDIS Transition 
Project Group (TPG) that will work across 
the Organisation to provide advice to the 
CEO and Board as well as keep staff 
informed of the changes required under the 
new models of support.  
 
Social media has started to show some impact 
in the services with a number of the Centres 
(namely Auburn St and Ord Place) having their 
own Facebook pages to record interesting 
events and highlight service user outings. 
These are on top of the many Greenacres 
participants having their own Facebook pages 
as well as Greenacres’ developing their own 
Organisational Facebook page as an 
extension to our marketing strategy and a key 
way of engaging with service participants, their 
families, staff and other ‘friends’ of the 
Organisation. One thing is certain though, 
those Organisations that can engage and 
maintain their relationships with service users 
and their carers will be more successful in a 
future ‘market driven’ social support industry. 
Social media is thus seen as one aspect of 
connecting with individuals in an increasingly 
digital savvy community and will be further 
explored over the coming year. 
 
Looking towards the new financial year there 
are still further property improvements on the 
horizon with Lyndhurst Drive scheduled to 
have the rear awning demolished and a bigger 

more functional awning built in its place. An 
adjoining car park is also on the plans as this 

was the original Council requirement under the 
conditions of the development application 



GREENACRES DISABILITY SERVICES  ANNUAL REPORT 2012/2013 
 

 
  

 
Page 15 

approved in 2010. The front garage doors will 
also be replaced with a sliding door and 
window to improve the functionality of the 
space. This forms part of our strategy to 
provide high quality Centres that are 
comfortable, attractive and inviting for 
participants and their families. 
 
Statistics  
For the financial year ending 30th June 2013, 
An IP review/completion target was set at 
90%. This has been exceeded with a 94.6% 
review/completion rate. This was a particularly 
high level considering there were seven new 
school leavers starting half way through the 
financial year data collection period as well as 
a number of new participants through Respite 
Options. 

The following graph Figure 1 (below) shows 
the number of participants in each of the 16 
outlets that are spread between Corrimal 
and Worrigee. The most participants per 
outlet are still at Respite Options 
(Wollongong) with 46, Retirement Options 
(Wollongong) with 31 and Greenacre Road 
Centre with 29, while the smallest is our 
Nowra Outreach Program with 7 
participants. 
 

Grant Vukasinovic 
Community Participation Programs 
Manager 
 
 

 
 
 
 
 
 
 
 
 
 

Figure 1: Total number of participants in each outlet for 2012/13 (% of total) 

 
 

High Street 
20 (6%)

Kembla Street 
12 (4%)

Lyndhurst 
12 (4%)

Esperance 
14 (4%)

Auburn St 
21 (7%)

Greene St 12 
(5%)

Oak St 17 (5%)

Ord Place 11 
(3%)

Rowland 
Ave 31 
(10%)

Kanahoka 
27 (8%)

Rayleigh 18 (6%)

Greenacre 
Rd 29 (9%)

Expressway 27 
(8%)

Respite 46 (14%)

Nowra Outreach 
7 (2%)

ISOS 12 (4%)
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GREENACRES EMPLOYMENT SOLUTIONS REPORT
The year ending 30th June 2013 finished with 
many changes for Greenacres Employment 
Solutions (GES), firstly the achievement of 
continuing contracts extending to 2018 for the 
delivery of Disability Employment Service 
(DES) in Wollongong and Shoalhaven.  
 
The Wollongong contract was renewed with a 
significant loss of market share and is now 
operating on a market share of 15.73% whilst 
the Shoalhaven dropped slightly to 30%. This 
relates to referrals to the service from the 
Department of Human Services (DHS). 
Referrals can also come directly from the 
public. The service is aimed at supporting 
people with a disability, chronic illness or 
permanent injury into open employment i.e.: 
employment at an Award wage, and 
supporting that employment for as long as is 
required.  
 
The second equally notable change for GES 
has been the separation of the DES from the 
Joblink program which is now under the 
direction of Training. With this in mind, this 
report concentrates on the developments 
within and the performance of the GES DES 
program.  
 
Financially GES finished the year with a 
significant loss that highlighted the need for 
close examination of resources, income and 
personnel and the need for change was 
apparent. 
 
Among the changes initiated to date has been 
the restructuring of staff so that staff numbers 
reflect a viable staff to participant ratio and to 
adjust to the changed management 
requirements. 
 
Funding for GES comes from The Dept of 
Education Employment and Workplace 
Relations (DEEWR) and is positively or 
negatively affected by the amount of 
employment and education placements 
achieved each year, consequently analysis of 
methods to achieve higher outcomes will be 
continuing throughout 2013-2014.  
 
Ongoing analysis of program costs will 
continue through 2013-2014 to ensure that the 
most benefit can be gained for participants to 
ensure their success with the resources and 
income available and without incurring further 
losses.  

These changes were not without impact on 
remaining staff at GES and an ongoing 
challenge will be to renew optimism within the 
service. The appointment of the new CEO who 
has encouraged greater transparency and 
consultation has improved the situation and 
staff have responded well to an opportunity to 
start anew.   
 
Future plans for GES include continuing 
participation in community events with 
employers and community members and 
continued liaison with other services to 
address participants’ barriers to employment. 
Discussions have begun with Training to 
investigate courses that GES participants can 
benefit from that will assist in securing 
employment; the hope for this is that those 
courses which GES has been traditionally 
funding through external Organisations can 
now be provided by Greenacres Training 
where this is financially viable.  
 
Current Caseload 
Caseloads in GES are very changeable with 
participants moving in and out of the service 
due to their individual circumstances. 
Participants come in as jobseekers who may 
or may not need assistance to address 
significant barriers to securing employment. 
Some participants secure work and leave the 
program within months of commencing and 
others require ongoing support for their 
employment for the entire length of the 
employment.  
 
With this in mind I have included the caseload 
information as it stood at the end of June 
2013. The year finished with a total number of 
participants of 251. 
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Performance 
GES has placed 81 participants into 
employment in the last financial year. In 
addition GES has facilitated training at various 
levels to assist participants to progress to 
achieve their individual employment goals. 
GES has also organised volunteer and work 
experience placements for participants to 
enable them to develop workplace skills and 
ethics and to have checkable work references. 
In addition participants have been referred by 
GES to other existing services for assistance 
with individual barriers, for example mental 
health issues, welfare, housing issues and 
other medical services. 
 
GES achieved International Organization for 
Standardization (ISO) 9001 Standard 
Certification in 2012 with some 
recommendations for improvement and is 
scheduled for recertification in both 
Wollongong- the Warilla site and Shoalhaven- 
the Ulladulla site in October 2013. 
 
GES has participated in expositions and 
community events throughout 2012-13 to 
increase community awareness of the services 
available to both employers and 
participants.GES has participated in events for 
local schools and TAFE to source possible 
participants and share information about 
working in Disability Services and working at 
Greenacres. GES has also participated in 
consultation meetings with TAFE to determine 
future training needs to skill people for 
employment. 
 
GES continues its commitment to employ 
informed, accredited staff and employees have 
completed Certificate IV in Training and 
Assessment, Certificate IV in Disability 
Services and Mental Health First Aid. 
 
Cate Davies 
Greenacres Employment Solutions 
Manager 
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PEOPLE AND CULTURE REPORT
The opportunity to join Greenacres as its 
People & Culture Manager in January of this 
year is one I have relished.  Whilst my 
professional background is not one of the 
Disability Services sector, I do come to 
Greenacres with substantial Human 
Resources experience gained from working in 
a number of blue chip companies such as 
Toyota, Woolworths and Coles and more 
recently the ABC. 
 
The period from January 2013 has seen a 
number of key activities in relation to employee 
engagement, Industrial/Employee Relations, 
Policy reviews, Divisional Re-structures and 
recruitment with the appointment of a new 
CEO and Business Development Manager. 
 
As part of our employee engagement activities 
focus groups were held to hear first hand of 
what our employees like, dislike and believe 
we need to improve upon.  A total of 14 focus 
group sessions were conducted across the 
Organisation which allowed for approximately 
140 employees to voice their opinion.  All 
comments were collated and key themes 
identify.  Action items have been developed to 
address each area identified for improvement. 
 
The top three areas for improvement were 
identified as: 
• Communication across the Organisation 
• Information Technology (IT) system and 

connecting databases/Quality systems and 
processes 

• Employee development and career 
opportunities 

 
Our actions to address these areas include the 
establishment of a dedicated communications 
role whose primary purpose is to ensure we 
have a consistent message across the 
Organisation in the form of newsletters, 
updates, branding and social media presence.  
The IT issues are being actioned through the 
engagement of an external IT Organisation 
and are being managed by the Corporate 
Services area.  A new career management 
Policy and Procedure is under development 
and will see the introduction of individual 
employee career and development plans in 
the coming Financial Year. 
 
In relation to Industrial/Employee Relations the 
Federal Court Full Bench decision in relation to 

the Business Services Wage Assessment Tool 
(BSWAT) being determined as discriminatory 
resulted in a considerable amount of work 
being undertaken to determine any potential 
negative impacts on the Greenacres Wage 
Assessment Tool.  Presently the Greenacres 
Tool is used by over 20 other Australian 
Disability Enterprises (ADEs).  As the Federal 
Court decision only related to the BSWAT it 
was determined there was no direct impact on 
the Greenacres Tool.  We are however 
continuing to monitor this situation and have 
been in preliminary discussions with the 
Department of Families, Housing, Community 
Services and Indigenous Affairs (FaHCSIA), 
who are the Federal Department that 
administers the BSWAT, in relation to our 
Wage Assessment Tool.  We have also written 
to our Wage Tool users advising that the 
Federal Court decision was confined to the 
BSWAT and hence the application of the 
Greenacres Tool should continue.  Our own 
analysis of the BWSAT and the Greenacres 
Tool indicates substantial differences between 
the two wage assessment tools.  Further, 
Greenacres has not received any feedback 
from Supported Waged Employees indicating 
a concern with the Greenacres Wage 
Assessment Tool or its application within the 
ADE. 
 
The People & Culture Division had strong 
involvement in a number of Divisional re-
structures during the year.  These involved 
changes within the Employment Solutions 
Division with the reduction of six employees.  
The ADE was also re-structured and saw the 
appointment of a Business Development 
Manager, Mr John Harvey.  The Transition to 
Work area was also moved from Employment 
Solutions to Training.  This required 
consultation with effected employees and was 
completed without incident or disruption to 
work flows. 
 
Our safety area has had a very busy year with 
the creation of a new Work Health & Safety 
(WHS) Management System in line with the 
harmonisation of WHS laws by the 
Commonwealth and States. Work will 
commence in rolling out these new Policies, 
Procedures and Practices into FY 2013/2014.    
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Our safety statistics for the year ending 30th 
June 2013 are reflected in Figure 1 (following 
page). 
 
FY 2013/2014 will see an increased focus, 
attention and substantial activity to build a 
strong safety culture through the 
implementation of sound Work Health & Safety 
practices. 
 
I wish to take this opportunity of thanking my 
fellow Senior Managers for their support, time 
and sharing of their extensive knowledge of 
Greenacres and the Disability Services Sector.  

I look forward to the commencement of our 
new CEO and thank the Acting CEO, Ms 
Susan Burns, for her guidance and sound 
advice over the past months. 
 
Further, the Executive Chairman, Mr Richard 
Young, has been a strong coach and mentor 
and has greatly assisted me through his sound 
leadership, knowledge and experience. 
 
Peter Stein 
People & Culture Manager 
 

 
 

 
 
 
Key for above abbreviations: 
LTI- Lost Time Injury (paid worker has lost a full 8 hr shift due to workplace injury) 
MTI-Medical Treatment Injury (paid worker has received medical treatment by a practicing medical professional) 
RE- Reasonably Excused (Insurance company has deemed Greenacres not liable for paid workers injury) 

 

 
  

Figure 1 - Safety Statistics – FY 2012/2013 
Month 

 
 
 

No of 
LTI’s 

 
 

No of 
days lost 
for injury 

No of 
New 

Claim’s 

No of 
GDS Self 
Managed 

claims 

No 
of MTI’s 

No 
of First 

Aid 
Injuries 

No 
of Near 
Misses 

July 1 7 1 0 1 2 13 
August 2 5 6 (1 RE) 0 4 5 11 
September 0 0 1 0 1 2 9 
October 0 0 1 0 2 5 6 
November 0 0 1 0 3 3 4 
December 1 57 2 0 2 1 5 
January 1 3 1 0 1 1 7 
February 0 0 2 0 2 2 4 
March 1 3 4 0 4 2 2 
April 0 0 0 0 0 4 3 
May 0 0 1 1 2 3 2 
June 1 6 2  (1RE) 1 3 4 5 
Total 7 81 22 2 25 34 71 
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FINANCE REPORT
Financial Result Summary  
(Year ending 30th June 2013) 
 
The year ending 30th June 2013 has been a 
difficult year for the Organisation. Substantial 
adverse developments in the environment 
Greenacres operates in have put pressures on 
our operational results. The continued 
depressed economic outlook has reduced 
sales and margins in our Australian Disability 
Enterprise (ADE). As a result of this our job 
placements in our Employment Services 
division have fallen compared to previous 
years. This trend was made worse through the 
loss of significant market share following the 
government initiated tender process. 
 
At the same time the Organisation has made a 
considerable investment in the necessary 
infrastructure and support systems like human 
resources, marketing and compliance and  
information technology required under the 
National Disability Insurance Scheme (NDIS).  

 
 
 
As a result our trading result was a deficit of 
$188,000 this year compared to a surplus of 
$988,000 last year. 
 
Despite this result the Organisation has 
managed to further strengthen its balance 
sheet position. As independent valuation of 
our property asset was conducted resulting in 
a revaluation of these assets of $2.6million. 
 
Greenacres Disability Services strong balance 
sheet positions it well for the challenges that 
are ahead. 
 
 

 

 

 

AT A GLANCE 

  Column1 2013 2012 2011 2010 2009

2013 2012 2011 2010 2009

EQUITY $17.3M $14.8M $13.4M $12.0M $10.4M
CASH $4.8M $4.5M $3.9M $3.4M $2.7M
PROPERTY $12.7M $10.3M $9.8M $8.9M $8.0M
VEHICLES $1.6M $1.7M $1.7M $1.6M $9.5M

SUBSIDIES $13.5M $13.8M $12.5M $10.4M $8.2M

WORKERS WITH DISABILITY 241 238 237 218 219
OTHER WORKERS 245 266 224 204 155

CLIENTS (AT YEAR END) 920 947 967 575 420
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Customers and Clients 
 
State funded services continue to take up an 
increased proportion of our revenue. All 
subsidies (from our 3 different Government 
funders) make up 90% of our total income. 
This percentage was 80% five years ago. Five 
years ago external revenue in our ADE was 
43% of total income. This was reduced to 38% 
this year. This means that our increased 
reliance on Government subsidies is 
increasing our risk profile as we move to more 
individualised service demands.  
 
Internal Processes  
 
We have commenced an information 
technology infrastructure project aimed at 
improving our network performance. The 
results from the newly created pilot sites are 
very encouraging and we are currently 
reviewing an Organisation wide roll out. 
 
Fundraising and Donations 
 
Despite the call from many Organisations for 
donations and community funds we managed 
to increase our net proceeds from fundraising 
and donations this year from $191,000 to 
$194,000.  
 

Quality Services  
 
We again passed all our external audits and 
retained our ISO 9001 accreditation. 
 
 
 
 
Ron De Jongh 
Corporate Services Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
The above graph shows the major sources of income over the last five years. 
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