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People & Culture Committee Charter 

1. Purpose 

The People and Culture Committee (P&C Committee) will review, monitor and 
recommend to the Board for approval relevant strategies and procedures particularly in 
relation to SE Water (the Company) remuneration and employment practices. 

2. Responsibilities 

(a)  People and Culture   
 The P&C Committee will: 

(i) Monitor the development of key strategies aimed at improving the 
organisation’s culture, executive development, succession and talent 
management practices; 

(ii) Monitor the organisation’s direction to ensure it applies contemporary 
practices and approaches to ensure the efficient and effective delivery of 
strategic and operational human resource functions; 

(iii) Monitor and provide input and direction on the organisation’s staff resource 
management diversity and employment practices; 

(iv) Endorse the organisation’s Employee Value Proposition (EVP) to ensure the 
organisation attracts and retains appropriate people for specific roles at 
particular times. 

(v) Ensure the organisation has appropriate employee wellbeing strategies; and 

(vi) Review and monitor other strategic initiatives associated with people and 
culture. 

(b) Remuneration   

 The P&C Committee will: 

(i) Ensure the Company complies with government requirements as detailed in 
government policy specific to the Government Sector Executive Remuneration 
Panel  (GSERP); 

(ii) Determine compare and monitor for compliance the Company’s policy and 
practice for executive remuneration and individual remuneration packages for 
its executives; 

(iii) Ensure the P&C Committee is kept up to date with and has access to reliable 
and relevant information about remuneration at South East Water, and if 
necessary, comparable data of other public sector organisations, and 
companies; 
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(iv) Ensure executive packages attract, retain and motivate senior executives of 
the quality required; 

(v) Ensure that remuneration levels for the organisation are comparable to other 
similar organisations, especially those in the public sector and similar 
industries; 

(vi) Recommend for Board approval remuneration and associated increases in 
alignment with government policy for Executive’s and the Managing Director; 

(vii) Recommend for Board approval Executive Performance Goals and  
associated targets and measures for Executive Incentive Components are in 
alignment with the organisation’s performance management cycle (12 
monthly); and  

(viii) Recommend for Board approval all other decisions associated with the 
Managing Director’s employment performance goals, bonus and 
remuneration.  

3.  Membership  

Membership of the P&C Committee will comprise all Non - Executive Directors of the 
Board, and the Managing Director. 
 
In order to meet government committee requirements, the P&C Committee should 
have the skills and experience appropriate to the Company’s Business. Additionally: 

(a) The Board of Directors will be responsible for the appointment of the P&C 
Committee and the Secretary of the Committee.  Unless the Board resolves 
otherwise, the Secretary will be the Company Secretary; 

(b) The Chairman of the P&C Committee will be appointed by, and be other than, the 
Chairman of the Board or another Committee Chairman. This appointment will be 
undertaken on a rotational basis and be for a period of 12 months; 

(c) Other attendees at the P&C Committee will be subject to the discretion of the P&C 
Committee and initially will comprise the General Manager of People and Culture, 
and the Company Secretary. 

4. Authority 

The Board authorises the P&C Committee, within the scope of its responsibilities, to: 
 

(a) Obtain any information it requires from management and employees or external 
parties; 

(b) Obtain expert advice where necessary following consultation with the Chairman of 
the Board; and 

(c) Ensure the attendance of company officers at meeting as appropriate. 
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5. Independence 

The P&C Committee has no executive powers in relation to its approval of the 
operations of the Company.  It functions in an oversighted review role. 
 

6. Meetings 

A quorum for any meeting of the P&C Committee will be four (4) P&C members. 
 
The P&C Committee may invite such other persons to its meetings as it deems 
necessary, including persons to provide expert advice considered necessary by the 
Committee.  Committee members may not appoint an alternate to attend on their behalf. 

 
Meetings shall be held not less than four (4) times a year.  Special meetings may be 
convened as required 
 
A copy of the P&C Committee papers and minutes of each meeting shall be distributed 
to all Board members prior to the next Board meeting.  All matters referred to either the 
Board or Board Committees will appear as an Agenda item at the next applicable Board 
or Committee meeting. 

 

7. Review Cycle 

The P&C Committee Charter will be reviewed no less than every two years and, if 
changes are proposed, these are to be approved by the Board. 

8. Review of Committee Performance 

The P&C Committee will annually evaluate its performance against the responsibilities 
as set out in the Charter.  An external evaluation of the P&C Committee’s performance 
will occur no less than every two years as part of a broader review of Board 
performance. 
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