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2014 - 2015 DONATIONS AND SUPPORTERS
 
Greenacres Disability Services would like to thank the many supporters who made donations 
during the year, those who purchased Lucky Draw tickets, sponsors of our annual Summer 
Nights Ball and in particular, those organisations who were sponsors at our inaugural 
Mountain to Mountain Challenge fundraising event. 
 
Special thanks go to the following for their generous contributions. 
 
 
 

Donations of $5,000 or more 
 

The BMS Group 
The Fraternity Club 

Unions NSW 
 
 
 

Donations of $1,000 or more 
 

Albion Park RSL 
Chris and Jayne Peters 

NRMA 
Richard Young 
UOW College 

Warilla Bowls Club 
Wollongong City Diggers 

Wollongong Golf Club 
 
 
 

Donations of $200 or more 
 

AccessPay 
Apex Club Kiama 

Austinmer Lions Club 
AWU Port Kembla 

Bomaderry Bowling Club 
Bulli Rotary Club 

CA & JM Wilkinson 
Chodat Fitness 

CMS Information Technology 
Commonwealth Bank 
Corban Automotive 

Family of Bill Grant (in memoriam) 
Family of Reg Ellis (in memoriam) 

Family of William Grant (in memoriam) 

Grill’d Restaurant Wollongong 
Hansons Lawyers 

HESTA Superannuation 
HLB Mann Judd 
James Francini 
Malcolm Tapper 

Marjory Maidment 
Maureen Crawford 

Mrs Chittick 
Sud Shalini 

Sydney Educational Tours 
Tracey Pollock 
Tynan Motors 

Wollongong Yacht Club 
 

 

Page 3 of 48



GREENACRES DISABILITY SERVICES  ANNUAL REPORT 2014/2015 

  

BOARD OF DIRECTORS 
   

 

   
Richard Young Isla Bowen Greg Parrish 

Chairperson Deputy Chairperson Secretary Treasurer 
 
 
 

  
John Bilboe Janine Cullen OAM 

 
 
 

  
Patricia Donaldson Stephen Dawson 
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GREENACRES SENIOR MANAGEMENT 
 

Chief Executive Officer 

 

 

 

 Chris Christodoulou  
   
 General Managers  

   
Susan Burns Grant Vukasinovic John Harvey 

   
Managers reporting directly to CEO 

    
Isitolo Mataele Judy Augustyn Sarah Gittoes Scott Davidson 
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CHAIRPERSON’S REPORT 
 
If anyone in the Illawarra hadn’t heard of Greenacres before this year, they certainly have now. 
There was the Summers Night Ball in February, our two wins at the Illawarra Business 
Chamber Awards for Employer of Choice and Excellence in WHS and the promotion of the 
Mountain to Mountain Challenge, just to name a few of our successes. 
 
There was no denying that this year presented some difficult challenges as we continue to 
restructure and prepare for the NDIS but the whole Greenacres team pulled together, showing 
great strength, determination and initiative.  
 
I continue in my firm belief that Greenacres’ greatest asset is its workforce who are committed 
to making a difference in the lives of the people we are here to support. 
 
Greenacres CEO, Chris Christodoulou, has led the organisation with courage, passion and 
inspiration. On behalf of the Board, I would like to thank him for his unwavering dedication to 
Greenacres. He has had to make some difficult decisions to get us to the point to where we 
finished with a surplus of $500,000 when a loss had been predicted at the beginning of the 
financial year. None of these decisions would have been possible without the cooperation of 
all of the Managers and Staff.  
 
If this last year is any indication, I feel confident that our Management team and Staff will 
successfully take Greenacres through the challenges presented by the NDIS being introduced 
in July 2017 and defend our ADE against the threat created by misguided advocacy groups. 
 
Personally, I would also like to take this opportunity to thank my fellow Board Members, Isla 
Bowen, Greg Parrish, John Bilboe, Janine Cullen, Patricia Donaldson and Steve Dawson, who 
have continued in their commitment to the organisation, contributing their time, experience 
and expertise without any remuneration. 
 
I would like to express my appreciation for the fantastic work of the management team, 
including General Managers, John Harvey, Susan Burns and Grant Vukasinovic, as well as 
Direct Reporting Managers, Isitolo Mataele, Sarah Gittoes, Scott Davidson and Judy 
Augustyn. I would also like to give special thanks to Executive Assistant, Cheryl Knight, for 
her hard work and devotion to the organisation. 
 
To end, I would say that although these are challenging times in the 62 year history of 
Greenacres, with the incredible team we have working for us, we are in a strong position to 
take on those challenges and emerge more resilient, adaptive and in tune with the needs of 
the people we serve than we have ever been.  
 
Richard Young 
Chairperson 
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CHIEF EXECUTIVE OFFICER’S REPORT 
 
2014/15 proved to be another challenging but rewarding year for Greenacres Disability 
Services. 
 
Financially we managed to continue the trend set in 2013/14 to finish with a good surplus as 
a consequence of a range of efficiency measures which were introduced during the year.  
 
Such measures included: 
  

 The non-replacement of some key management positions within the organisation and 
the reallocation of the work within existing resources;  

 Introduction of the holiday close down in CLL; 
 Selling off of excess vehicles; and 
 Reduction in staff in a range of our services as a consequence of lower than expected 

participation.  
 
During the year we continued to review the organisation with respect to the NDIS which we 
now know will operate in the Illawarra from 1 July 2017.  
 
Such reviews have included:  
 

 Our properties. In this regard we purchased a new property in View St Lake Illawarra 
to convert to a Community Life and Leisure centre and a warehouse at 10/6-8 Ralph 
Black Drive North Wollongong which we hope to convert to a multifunctional training 
centre; 

 The restructure and rationalisation of CLL co-ordinators to better fit the NDIS funding 
model; and 

 Beginning the process of extensive workforce consultation in relation to workplace 
change issues necessitated by the NDIS. 

 
During the year we also continued to respond to a number of important issues as follows: 
 

 Defending our ADE supported wages system which is under attack by advocacy 
groups. In this regard, we completed an Enterprise Agreement with our local union 
United Voice – NSW Branch but the advocacy groups are still pressing their claims; 
and  

 Retaining our DES Contract with DSS notwithstanding our Greenacres Employment 
Solutions program not performing well over the last 12 months. 

 
2014/15 will be known as the year of great outcomes. Apart from continuing to provide the 
quality supports to our participants the following are standouts: 
 

 Finishing the financial year with a $500K surplus;  
 Winning the Illawarra Business Chamber Awards for both Employer of Choice and 

Excellence in WHS; 
 Establishing great community partnerships with UOW Colleges, Chodat Fitness, and 

Football South Coast; 
 Receiving a major Community donation from BMS; 
 The implementation of our new publication Enrich; and 
 Increased media presence and the continued support of our Ambassador Bianca Dye 
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 The successful organisation of Greenacres’ biggest fundraising event the M2M 
Challenge. 

 
Such a successful year, which involved considerable change could not have been possible 
without the work and support of the Greenacres Board, our Managers and of course all of the 
staff. So to all of you I wish to say a very big thank you. 
 
Chris Christodoulou  
Chief Executive Officer 
 
 

  

Jeremy and Koby cut the cake at the official M2M Sponsors Lunch. 
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QUALITY AND SPECIAL PROJECTS REPORT
 
Highlights 
 

 In August 2014 GDS was successful in obtaining Re-Certification and Third Party 
Verification; 

 In October 2014 Winning the Momentum Energy Illawarra Business Awards in two 
categories Employee of Choice and Excellence in Workplace Health and Safety; 

 In January 2015 planning commenced for the Mountain to Mountain Challenge; 
 In February 2015 turning of the first sod, marking the beginning of construction of the 

Pathways Project – the community for ageing people with an intellectual disability 
and their parent carers; and 

 In February 2015 the second “Summer Nights Ball” took place and raised over 
$20,000. 

 
 

Quality 
 
The disability services sector in New South Wales has been moving towards developing a 
consistent approach to quality assurance to ensure that supports and services are delivered 
to a standard of quality that more than meets the needs of people with a disability and 
community expectations. 
 
In July 2014, Greenacres Disability Services underwent a Re-Certification and Third Party 
Verification (TPV) Review against ISO9001: 2008 and National and New South Wales 
Standards for Disability Services.  The purpose of the review was to assess the level of 
compliance by GDS to the Disability Service Standards and the ability of Board, Management 
and systems to effectively manage and control all Policies and Processes related to GDS. 
GDS was successful in obtaining the Third Party Verification from Global Mark (the 
independent assessors who undertook the review). 
 
This success exhibited a statement of GDS’s ongoing commitment to quality, and is a 
demonstration to other service providers in the Illawarra to engage in a process of continuous 
quality improvement as the sector transitions to NDIS and a person centred disability service 
system. 
 
A review of all GDS Policies and Procedures commenced with new formatting and conversion 
into plain English; this is an ongoing project.  
 
 
Community Relations and Fundraising 
 
The Community Relations and Fundraising Coordinator has continued to establish solid 
relationships with organisations within the Illawarra and Shoalhaven. GDS has received a 
steady flow of donations through clubs and businesses and has shaped strong alliances with 
strategic community partnerships. 
 
The launching of “Friends of Greenacres” has added another dimension to GDS fund raising 
capabilities. It has had a slow beginning but there will be a real concentration on the project 
moving into 2016. 
 
Last year Greenacres began its most ambitious fundraising venture, the Mountain to Mountain 
Challenge.  A 13.6 kilometre fun run/walk from the base of Mt Keira to Mt Kembla Heights. 
The logistics and costs of organising this event were enormous; with the support of staff, 
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volunteers and our key community supporters, Mt Kembla Heritage Committee; Ray White 
Real Estate; WIN TV; I98 FM Radio; CMSIT; BMS; UOW College; Chodat Fitness; Stockland 
and Clubs NSW we managed to conduct an event that attracted over 1100 participants and 
we reached our target which was to purchase a new wheel chair accessible bus. The Mountain 
to Mountain Challenge will become a Greenacres annual event.  
 
Greenacres Summer Nights Ball was again an outstanding success. The function, which has 
no real formalities just lots of fun, raised over $20,000.00. 
 
 
Community Partnerships 
 
During the year Greenacres announced three significant Community Partnerships.  Chodat 
Fitness, UOW College and Football South Coast.  All of these partnerships have provided 
great financial benefits to Greenacres and most importantly opportunities for the people we 
support to be engaged in a range of social and interactive activities. 
 
  
Greenacres Lucky Draw 
 
The Lucky Draw customer base is an ageing demographic so it has been no surprise that the 
trajectory of it has been in decline over the last several years.  
 
The Lucky Draw’s legal capacity via ticket sales is $75K a draw or $225K, but during the 2014-
2015 financial year it averaged $65K per draw. The Lucky Draw as a department raised $234K 
in revenue and made a $37K surplus for the year. 
 
There has been a decline in both ticket sales and staff; numbers have dropped from five 
telemarketers to two and they are working less hours. 
 
The future of the Lucky Draw is encouraging with respect to potential new contacts via the 
Mountain to Mountain registered participants and the “Friends of Greenacres” campaign; the 
challenge is realising those opportunities without adversely affecting any other potentially 
viable fundraising campaigns. 
 
 
Special Projects 
 
The Pathways Project is a community of 12 villas, a community centre and respite centre that 
will enable ageing people with a disability to live in the Illawarra. In planning Pathways the 
partnership of IRT, GDS, Interchange and Community Gateway worked together to prepare 
the community concept and design; the project is also supported by the University of 
Wollongong.  
 
This purpose-built community enables a person with an intellectual disability and their ageing 
parent carer to remain living together for longer. If a parent needs to transition to residential 
aged care, the person with the disability can be supported to remain living in the community 
avoiding the need for crisis relocation. The project is well on track and will be completed in 
December 2015, GDS should be very proud of its involvement in this innovative, first-of-its-
kind, initiative in Australia as we were there from the start in 2010. 
 
 
To Finish 
 
It has been a big 12 months for me, my new position as General Manager for Quality and 
Special Projects is a challenge and most definitely a work in progress. A great deal of credit 
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must go to Tammie Dron who works on Quality with me and Arjah Russell who works on fund 
raising as they are loyal, hard working people who will excel in their roles into the future.  
 
Susan Burns 
General Manager, Quality and Special Projects 
 
 
 
 
 
  

Ashleigh, Kayla and Natasha from our CLL programs attended the Katy Perry concert.  
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GREENACRES INDUSTRIES REPORT
 
2015 has been a year of consolidation for the ADE with many of the strategies that were put 
in place in 2014 to bring the ADE closer to a profitable position beginning to make an impact 
in 2015. While our actual result ($345K deficit) was well off our target ($161K deficit) we did 
manage to improve our result from the previous year by $222K (despite a $135K increase in 
overall costs). 
 
The ADE is continuing to work on building new Community Enterprises that allow our 
employees to engage in work outside of the ADE setting while receiving a familiar level of 
support. Our operation embedded in the KJ Industries site has provided 12 of our employees 
with the opportunity to work in a dynamic industrial setting and it has been pleasing to see the 
skills and confidence of these employees grow throughout the year. We are very thankful for 
the support that KJ Industries has given over the past 18 months. 
 
We have also commenced building our capacity in the hospitality sector with the opening of 
the “How You Bean” pop up cafe located in lower Crown Street. This initial enterprise is not 
purely profit focused but is intended to progress our culture towards different models of 
employment and provide training for other future hospitality enterprises. Again, the local 
community has supported us in this venture and we thank Wollongong Nightlife for allowing 
us the use of their venue.   
 
As usual we have had customers that have increased their commitment to Greenacres which 
has positively contributed to the growth in sales. We have also experienced customers who 
significantly reduced their involvement with Greenacres and some customers who have 
ceased to use our services altogether. This is to be expected given the level of volatility in the 
market and the continual drive for lower cost services.  Our focus has been on improving the 
service and quality offering to our existing customers and expanding our range of services to 
meet their requirements. This approach has resulted in an increase in the value of sales per 
customer and an increase in the overall efficiency of our operation. 
 
One exciting new development is our relationship with ME3D - a manufacturer of 3D printers 
located in the Innovation Campus at North Wollongong. We have commenced assembly of 
their range of 3D printers (a first for an ADE worldwide) and we are about to commence 
contract 3D printing work for prototyping and short run jobs. This partnership resulted in 
Greenacres and ME3D being awarded a CEbit Community Support award that recognised the 
involvement of a Disability Service in the manufacture of high end technical products.  This 
type of enterprise is on the leading edge of current manufacturing technology and is a prime 
example of the type of work that we are capable of performing.  
 
A highlight for 2014 was our success at the Wollongong Business Awards receiving both 
Employer of Choice and Excellence in WHS. These awards recognised the commitment of 
our staff in making sure that Greenacres is both a safe and enjoyable workplace and showed 
that we are a leading employer in the Illawarra. 
 
We are now fast approaching the implementation of the National Disability Insurance Scheme 
(NDIS) in our region and this will push us to change our business model to align with the new 
challenges that the NDIS will bring. While there is still a great deal of uncertainty about how 
the NDIS will impact ADEs, we are seeing information from the trial sites that gives us glimpses 
into the changes that we will need to make to remain competitive in this new market. 
 
ADEs are facing significant challenges in the industrial setting as our wage tools are 
challenged by certain advocacy groups in the Fair Work Commission and the Human Rights 
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Commission. These groups have taken the position that ADEs do not pay fair wages and that 
the ADE setting is not a suitable place where people living with a disability should be 
employed. We, of course, oppose this position and are participating in action involving our 
peak body – the NDS – to bring balance to this argument to try and ensure the ongoing viability 
of ADEs. 
None of the work we do at Greenacres would be possible without the efforts of our support 
staff.  Our Trainers and Supervisors continually go above and beyond to ensure that we are 
mission focused and deliver the best outcomes for our Supported Employees.  2016 will again 
be a challenging year for Greenacres Industries, however, we are embracing the approaching 
changes to ensure that we have a viable business that gives employment opportunities to 
people living with a disability. 
 
John Harvey 
General Manager, Greenacres Enterprises 
 
 
 
 
 
 
 
 

Joshua works in hospitality with support from Greenacres Employment Solutions. 
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COMMUNITY LIFE AND LEISURE REPORT 
 
Overview 
 
Just as change highlighted the 2013/14 year, 2014/15 was equally monumental with the 
division taking on more than just changing its name to Community Life and Leisure (CLL).  
 
 
Coordinator Restructure 
 
The most significant of these was the restructure of the coordinator positions from 17 that 
included two Network Coordinators, to seven CLL Service Coordinators and 10 hands-on team 
leaders. The process in all took six months to implement and is part of the organisation’s 
overall strategy to align our supervision structures with the National Disability Insurance 
Scheme (NDIS) as it is rolled out across the country.  
 
Combined with this restructure we have begun a review of our support staff classifications and 
the further realisation the NDIS will not support our current direct support staff wage levels. 
This has led to on-going negotiations with Australian Services Union (ASU) and our front line 
staff within CLL, the ADE and Joblink that are paid under the Social, Community, Home Care 
and Disability Services modern award. Whilst not posing an immediate threat to our 
organisation, it will provide unsustainable cost pressures once the NDIS is phased into the 
Illawarra region. As at the date of writing this report we received news of the roll out in NSW 
with the Illawarra and Shoalhaven to start from 1 July 2017. This provides some certainty and 
the ability to plan for our future with greater confidence.  
 
 
View Street Centre: The View 
 
We were able to celebrate the purchase of the future new home of The Expressway Centre at 
View St, Lake Illawarra during the year. The property was a former aged day care service and 
owned by Warrigal Care. Greenacres was able to negotiate its purchase early in 2015 with 
part of the funds coming from the Department of Family and Community Services surplus to 
the amount of $360K. We are now finalising the development application to Shellharbour City 
Council. Our aim is to extend the property so that both The Expressway and Greene Street 
services can occupy the building from 2016. This will not only produce cost savings it will allow 
Greenacres to progress our aim to provide high quality multi-purpose services as we move 
into an NDIS world.  
 
 
Drama on the Big Screen 
 
With the success of a Wollongong City Council, Cultural and Community Grants application to 
fund our program, our drama groups undertook a lavish film production filled with whacky 
characters and picturesque scenery across the Wollongong region. Titled ‘Search for the 
Magic Gong’ it was a journey film that showcased the talents of our wonderful actors under 
the professional tutorage of the Eaton Gorge Theatre Company. The premier was held at the 
Hoyts Cinema in Warrawong and coincided with International Day of Disability on December 
4th.  
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Art Exhibition Hits New Highs 
 
Not to be outdone our artists with a disability had another huge year culminating in the end of 
year exhibition hosted by Art Arena Gallery in Wollongong. In what was arguably our best-
selling exhibition, the group also produced a massive piece titled the ‘Tree of Life’ that was 
eventually sold at auction during the annual Summer Nights Ball in February for a generous 
amount to UOW College. Combined with all this success was two studio moves with our 
(hopefully) final base now in West Berkeley. Our art facilitator, Victoria Velozo, welcomes 
family and friends to drop by any Monday or Tuesday to see how things are taking shape 
(address: 2 Kelly Street, Berkeley) as well as to lock in the annual exhibition dates of 
November 23rd to December 6th with the official opening on Tuesday the 24th of November 
between 10:00am and 11:30am.  
 
 
Greenacres Futsal 
 
In partnership with Football South Coast, Greenacres literally kicked off its inaugural Futsal 
competition in the Autumn/Winter of 2015. Played at the Futsal courts at the Fraternity Club 
Fairy Meadow six teams (two from Greenacres and 4 from other disability organisations from 
the region) played a round robin series over a 10-week period every Tuesday night. Teams 
were made up of people with and without a disability to provide for an integrated approach 
with the overall competition being at a great standard with everyone still having a ton of fun. 
More competitions are now in the planning stage due to the success of our first season. For 
the record The Disability Trust team won the trophy with an undefeated season while 
Greenacres Team-Green finished third just ahead of Greenacres Team-Yellow to take out the 
inter-org’ bragging rights.   
 
As with all annual reviews and the reflections of the year that was, I must say thank you for 
the support of the management team, Board, our hard working staff and coordinators and 
finally, but never the least, the participants and their families. We have a very busy year ahead 
together and look forward to your continued partnership with our wonderful organisation.  
 
Grant Vukasinovic 
General Manager, Person Centred Operations 

 
  

Daniel, an employee of Greenacres Industries, runs the weekly ‘Greenacres on Air’ segment at Vox FM. 
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GREENACRES EMPLOYMENT SOLUTIONS REPORT 
 
There has been a lot of change for Greenacres Employment Solutions (GES) over the last 12 
months. A site has been moved and another one is planned to be moved, new staff have been 
appointed and GES has come through the reallocation process with a positive outcome. There 
has been a strategic focus on connecting with employers to improve marketing opportunities 
and training for both staff and clients.  
 
The Nowra GES site was moved three shops down from the old address but is still located on 
Worrigee St, Nowra. This was completed with a minimum of disruption to the Disability 
Employment Services (DES) program and the clients. There has also been planning underway 
to move the Warilla GES site which should occur around September 2015. 
 
There has been a change in staff with myself being appointed Manager of GES after an interim 
period and Hayley Byrne’s appointment as the Coordinator of Shoalhaven GES. Four new 
staff members have also been made permanent employees.  
 
The outcome of the reallocation process for GES was announced with no changes in business 
share for both the Wollongong and Shoalhaven contracts. This is a very positive outcome for 
all GES sites and the focus is now to improve performance over the next 12 months. The 
second business assessment and reallocation process is scheduled for 1/10/16 based on the 
Star Rating period ending 30/6/16. The Star Ratings have also been released for the period 
ending June 2015 and both Wollongong and Shoalhaven contracts remained on a 2 star 
rating. The Sanctuary Point site increased to a 3 star rating.  
 
The strategic focus over this last six months especially has been to enhance relationships with 
employers while increasing opportunities for client and staff training. Staff training has focused 
on marketing and improving engagement with employers, setting clear goals to improve Star 
Rating results and embracing new information technology such as the new Employment 
Services System (ESS Web) interface with the Department of Social Services. Through the 
DES program and budget management, greater opportunities have also been provided for 
clients who wish to gain vital employment skills through short courses. 
 
Throughout GES, coordinators and staff have been working more effectively together through 
sharing knowledge and skills and working towards better outcomes for the clients. 
Coordinators continue to develop performance management plans for improvements at a site 
and contract level to ensure GES provides a high level of service to the community.     
 
Scott Davidson 
Manager, Greenacres Employment Solutions 
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EMPLOYMENT AND WORKPLACE RELATIONS REPORT
 
The last 12 months have been a testing time for Employment and Workplace Relations (EWR). 
Budget constraints and preparation for the implementation of the National Disability Insurance 
Scheme (NDIS) are driving significant workforce change. The changes are being paced and 
managed through communication and consultation with both employees and unions.  
Nonetheless, the degree of change, together with the uncertainties of the NDIS, is unsettling. 
 
Our change management processes are assisting acceptance of the new realities and the 
inevitability of change. It is a tribute to Greenacres’ resilient culture, and the calibre of its 
employees, that dedication to premium quality in service delivery remains everyone’s priority. 
 
A pillar of Greenacres’ resilient culture is the Board and Management’s strong and active 
commitment to the training, development and support of all employees, volunteers and service 
users. EWR’s function, in conjunction with each Division, is to identify, promote and coordinate 
those opportunities across the organisation. Investing in the success of every employee, 
volunteer and service user brings value to the whole of Greenacres as well as the individual. 
 
A restructure in the second half of 2014 means EWR – that is, Human Relations, Training 
Services, Volunteering, Work Health and Safety, Person Centred facilitation – has had a 
reduction in staffing.  Adjusting and realigning to this reduction has required a concentrated 
effort including the need to push out some timeframes. That aside, EWR is happy to report 
the following achievements: 
 

 Greenacres WHS Management system, led by Tammie Dron, won The 2014 Illawarra 
Business Award for Excellence in Work, Health and Safety. In a benchmarking 
exercise within the disability industry, Greenacres scored an average of 12.1 in lost 
time injury rate, significantly lower than the sector average of 20.5. In addition, our 
Workers Compensation premiums continue to decrease from $350 000 in 2013/14 to 
an estimated $158 000 in 2015/16. 
 

 Despite the reduction to one core Coordinator/Trainer, Lisa Hocking, our Training 
Services has had: a record number of students in the Disability Certificate courses; 
Workskills for Life Course re-accredited; commenced a monthly e-learning program for 
all staff; delivered specialist training both in-house and externally; coordinated TAFE 
delivery of Certificate IV Mental Health at our site for 13 staff self-funding the 
qualification. 
 

 Training in the Greenacres Wage Assessment Tool occurred with 36 Disability 
Services across Australia. Kay Anlezark and Donnella Robinson are to be commended 
for their willingness to travel and deliver this training in such a professional manner.   
 

 The facilitation of Person Centred approaches, already well under way in Community 
Life and Leisure, has commenced in our Disability Enterprise, Joblink and Employment 
Solutions with the appointment of Lee Smith to the role one day a week. All Greenacres 
staff have received a day’s training in Person Centred approaches and Lee is both 
mentoring staff in implementation and writing programs for supported employees.  
 

 Our Volunteering team consistently retains over 40 volunteers with Coordinator, 
Victoria Velozo, running regular inductions of new volunteers both in the Illawarra and 
Shoalhaven. Volunteering provides a ready and smart source of casuals with the 
volunteer’s skills assessable before paid employment. Greenacres continues to be a 
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popular choice for work placements and the coordination of these is also a 
responsibility of the Volunteer Coordinator. 
 

 HR has played a meaningful role, alongside other Managers, in the second Employee 
Forum; the restructure of Community, Life and Leisure; the consultation process with 
employees and the Australian Services Union; the commencement of new job 
descriptions and new probity requirements; and preparation for NDIS workforce needs. 
 

It is the aim of EWR to support a proactive work environment at Greenacres committed to 
education, training and improvement. Positive organisational morale is our particular focus 
over the next 12 months as morale is a key player in determining an organisation’s status as 
‘service of choice’ and ‘employer of choice’. 
 
My thanks to my most capable and supportive teams – EWR, the Management team and 
Greenacres Board. 
 
Judy Augustyn 
Manager, Human Resources 
 
 
 
  

Tim restocks the beans at the ‘How You Bean’ pop-up coffee cart. 
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JOBLINK REPORT
 
Overview 
 
This year has been again another huge year of change, not only in the things we do but the 
way we do the things we do. Staff have had to deal with the expectation of change that will 
come with the NDIS, however, I feel that Joblink staff are committed to achieving the set goals 
of the organisation and are supportive of the changes that need to occur to ensure 
Greenacres’ longevity and success in the future of NDIS.   
 
Being the diverse service that Joblink is, we have continued to cater to the needs of all school 
leavers eligible for Transition to Work. This is regardless of their disability, be it high, moderate 
or complex needs or their employment and training goals (open or supported employment). 
 
Staff have been working hard to support our individuals in a person centred approach despite 
our staffing shift and budgeting restraints. As a result we have assisted 21 Joblink 
participants into employment this financial year. This has been via a mixture of employment 
settings including open employment, supported employment and also utilising the arising 
positions within our community enterprises.  
 
This is an amazing outcome for the service and even more so for the young people whose 
lives have changed so much since leaving school and receiving the quality support and 
training from their Joblink trainers. 
 
Our financial outcome for the financial year of 2015 was budgeted at a loss of around 
$157,281.95 and due to introducing some changes to the program, analysing staffing vs client 
ratios (and not filling multiple staff resignations) and a recovery of some lost ADHC funding; 
we were able to finish June 30th at an approximate loss of only $39,521.13. 
 
 
New Registrations and Participants 
 
Over the past two years, school leavers have remained around the same in numbers in the 
Illawarra and Shoalhaven regions. Despite the limited amount of TTW funded leavers and the 
increase in TTW service providers in the area (9 current providers now offering TTW), Joblink 
has managed to register 15 new participants in Wollongong and five in Nowra. The Ulladulla 
service is not delivering a Transition to Work program this year as there were inadequate 
school leavers and registrations to do so, however, we are open to supporting eligible 
Community Participation and Transition to Work participants if the need were to arise. 
 
Across the two years (first and second year participants), Joblink has continued to work with 
around 48-59 participants throughout all sites over the past year, with numbers fluctuating 
month by month based on employment outcomes and individual choice. Our strategic plan 
goal sat at 30 new participants per year. 
 
 
Donations and fundraising 
 
$5702.00 total donations:  

 $1280 from Youth Opportunity Programs for our Discovery trip; and  
 $4422 from Albion Park RSL Club for a smart board. 
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$995.00 fundraising from two BBQ’s held at North Wollongong Bunnings – these funds are 
yet to be spent. 
 
 
Events 
 

Joblink Graduation 
21 graduates in December 2014 who completed the two year TTW program and their 
certificate I in Work Skills for Life. 
 
Duke of Edinburgh’s award, The Adventurous Journey 
7 participants completed their certificate and adventurous journey in 2014. 
 
Discovery program 
17 participants attended the Discovery event in February 2015. 
 
Canberra/ Parliament trip 
17 participants attended our one night trip to Canberra and Parliament house. 

 
 
Overall outcome 
 
All Joblink staff and our hard working Coordinators Clare and Therese should be commended 
on their ongoing support, hard work and dedication. A special mention to Therese Kosarew 
who carried out the position of acting Joblink Manager for over half of the year in my place 
while I was on maternity leave. I am delighted to report on our employment outcomes but 
unreportable and unmeasurable are the personal support and case management deliverables 
that all of our staff give to their participants. We all know this is the biggest barrier to finding 
“that” job. 
 
I would personally like to thank the management team and Chris for their ongoing support and 
team efforts throughout this tough year. 
 
Sarah Gittoes 
Manager, Greenacres Joblink 
 
 

 
  Joblink took a trip to the Easter Show as part of their travel training and community access activities. 
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FINANCE AND GOVERNANCE REPORT
 
The financial result for the year ending 30th June 2015 was a surplus of $514K which continued 
a three year upward trend in financial outcomes from operations. 
 
We started the financial year forecasting a $130K loss but due to some difficult decisions made 
around staff ratios, both at the coal face and at a corporate level, increases in fundraising 
activities and some unspent planned software investments, the forecast deficit turned to a 
$514K surplus. 
 
Our total income was $70K more than the original forecast. Although production sales and 
Government funding were slightly below annual estimates, we acquired more revenue from 
fundraising and other sources. Total labour cost was $552K under budget for the year as a 
result of not replacing three key corporate staff and a number of frontline staff. We also had 
$120K in unspent computer software and capital repairs and maintenance. 
 
At the end of the 2015 financial year, we have over $2.5M in free cash reserves and over 
$21.5M in property, plant and equipment. We will need to replicate this year’s financial result, 
or better, annually into the future if we are to meet the challenges we will face under the NDIS 
in relation to cash flow, staffing and infrastructure. 
 
Our total revenues had increased by $526K from last year as a result of more sales and more 
fundraising activities. Total wages paid to supported employees increased by $78K while 
wages paid to non-supported employees had gone down by $213K. 
 
Although we increased our revenue base into sales and fundraising, we still rely on 
government funding for 82% of our revenue which is down 2% from last year. Labour is still 
our major cost component being 77% of total expenses and 75% of total income, which is 
down 3% for both measures from last year. 
 
Our immediate financial challenge is identifying the optimal moment of engagement or 
investment and at what level, whether it be an investment in IT and/or software or in staff re-
structuring. It is clear that we need to make changes to our labour to client structures, our IT 
infrastructure and other operational methodologies, but overcommitting too early can be as 
costly as reacting too late. 
 
What the 2015 financial result has shown is that changes to staffing numbers can have a big 
impact on the financial result of the organisation. With the NDIS commencing in the Illawarra 
and Shoalhaven in 2017, Greenacres will need to adjust its staffing ratios and classifications 
of pay in line with the NDIS funding formula to operate in a sustainable manner.   
 
Isitolo Mataele 
Manager, Finance and Governance 
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STRATEGIC PLAN 2014 - 2017 
 
 
The Strategic Plan aims to position Greenacres to be ready for the introduction of the NDIS 
both organisationally and for the people we support now and into the future. 
 
 

Our Tagline 
 

“Enabling choice, enriching lives” 
 
 

Our Vision 
 

“to be a leader in providing opportunities for people living with a disability that allows full 
participation in all aspects of community life.” 

 
 

Our Purpose 
 

 “to enrich the lives of people with a disability by enabling their choice of support in training, 
employment and community living.”

 
Our Values 

 
Respect 
Empathy  
Integrity 
Privacy 
Equity  

 
 

Our Culture 
 

Person Centred focus 
Diversity 

Professional leadership  
Teamwork 
Innovation 

Quality 
Customer focus 
Social inclusion 

 
 

Overarching Organisational Business Objective 
 

To be an efficient, effective, and adaptive organisation which can respond to the wants and 
needs of people with disabilities to live fulfilling lives. 
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Our Strategic Goals 
 
Governance, Compliance and Finance 
 

 To ensure we comply with our legal and contractual obligations including our policies 
and to act with honesty and integrity in the way we manage our organisation. 

 To ensure we have timely and accurate financial information at all times which enables 
the organisation to manage its affairs effectively. 

 To manage risk efficiently and effectively. 
 
 
Person Centred Culture 
 

 To put person centred practices at the centre of our work. 
 To provide good quality person centred services that represent value for money for our 

Service Users. 
 
 

People and Infrastructure  
 

 To continuously evaluate the way we do things to ensure they are consistent with our 
values. 

 To continuously review our organisational structures including management and 
reporting structures to be in the best position to respond to the NDIS. 

 To ensure we have a transparent and inclusive approach to workforce issues which 
respect the rights of our employees and allows them to engage with management in a 
non-threatening way as part of any change process.  

 To deliver workforce development and training that enhances both individual and 
organisational growth.  

 To manage our resources efficiently and effectively by improving the quality of our 
people and capital infrastructure without significantly depleting our cash reserves or 
asset base. 

 To implement efficient and effective Information Technology and support services, 
commensurate with our size and need. 
 
 

Business Development, Marketing and Communications 
 

 To secure increased and stable work for employees at Greenacres enterprises 
including community enterprises. 

 To build a robust marketing, media, communications and events program which both 
consolidates our current client/customer/stakeholder/support base, but which also 
captures a new demographic. 

 To expand our non-core revenue base by implementing new initiatives in the area of 
fundraising including corporate partnerships. 

 To implement new service options as appropriate and to develop strategic alliances 
with other organisations which will allow Greenacres to respond to the needs of the 
people we support and potential new service users.   
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Quality Statement 

 
All employees of Greenacres Disability Services are aware that it is essential to attain the 
quality of service and product that our service users and customers require.  Each individual 
in the Organisation has a role to play in ensuring that quality is an integral part of our products 
and services. 
 
We recognise the AS/NZS ISO 9001:2008 System of Quality Management as an appropriate 
and effective guideline to achieve our quality objectives as defined in our strategic plan and 
the National Standards for Disability Services. The Board and Management of Greenacres 
Disability Services are committed to the aims and objectives of the Quality System and to 
continual improvement. We recognise that such a system can only be successful through the 
training and commitment of all employees.  All personnel will participate in the Quality 
Management System in order to maintain certification to the International standard. 
Through the achievement of quality for our service users and customers we shall achieve 
quality of employment for our employees. 
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