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You may have noticed an article on the Cash 
Flow Story software in our May Edition 
(Issue 12).  This software is a fantastic 
analytical tool to assist in the understanding 
of the financial factors behind the 
profitability and cash flow of your business.

The software is particularly relevant to 
service or retail orientated businesses that 
typically carry work-in-progress /stock, 
debtors and creditors (i.e. working capital).

Cash flow is key to the success of any 
business.  It is therefore important to 
understand the cash flow implications of 
important working capital ratios such as:

 � Debtor days – (the number of days it 
takes customers to pay);

 � WIP or stock days – (the number of 
days it takes to convert WIP or stock into 
revenue or a sale); and

 � Creditor days – (the number of days 
before suppliers are paid).

The interaction of these three ratios will 
effectively determine the cash and/or bank 
debt and overdraft requirements to operate 
your business.  All three are calculated by 
Cash Flow Story and are presented in an 
easy to understand graphical format.  It is 
also possible to complete a “what if” analysis 
to assess the impact on cash flow of 
different assumptions, for example reducing 
stock days.

For retail orientated businesses, such as 
rural merchandising for example, the number 

Understanding the working captial ratios 
that are key to your business success.

of times stock turns over per year (or stock 
turns) relative to revenue is particularly 
important. Generally most working capital 
is tied up in stock, and you need to carry 
the right mix of inventory to generate 
sales.  We can provide guidance on industry 
benchmarks that are typically achieved. 
However as a general rule of thumb, such 
businesses should aim to achieve around 
nine stock turns per year. Alternatively, 
annual revenue divided by nine equates to 
the value of stock that should be carried 
to generate an appropriate return on your 
investment.

To better understand overall stock turns, 
it is necessary to review stock on a line by 
line basis.  You may have previously heard 
of the acronym GIMROI – Gross Inventory 
Margin Return On Investment.  GIMROI 
is an analytical ratio that calculates the 
percentage return on a stock line after 
taking into consideration the cost of 
carrying the stock, in light of the number 
of stock turns achieved.  Again as a general 
rule of thumb, GIMROI should be no less than 
around 15%. At numbers less than this, an 
adequate return is not being achieved or 
in the worst case, the cost of carrying the 
stock is more than the return generated.

Please do not hesitate to contact the Office 
should you wish to further discuss the 
above, or are interested in undertaking a 
“health check” on your business.
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By Andrew Heazlewood

CoggerGurry goes to Hong Kong

In May 2014, three of our Directors 
represented the Practice at the Brentnalls 
Chartered Accountants National Affiliation 
Conference held in Hong Kong.

Laurie Cogger, who is Chairman of the 
National Affiliation, was a key driver in 
organising the Hong Kong conference.  

Laurie commented, “Locating the conference 
in Hong Kong provided all Affiliation 
members with the opportunity to engage 
with bankers, accountants, lawyers, 
business owners and various Government 
and trade representatives all of whom had 
considerable experience in the region.”

Topics covered included:

 � Banking in Hong Kong; 

 � Culture; 

 � Doing Business in China; 

 � An Owner’s Perspective; 

 � An Accountant’s Perspective; 

 � A Lawyer’s Perspective; 

 � Where Businesses Go to Grow; and 

 � Hong Kong’s Significance  to  Australia 
and Its Place in Greater China. 

A  common  theme  that  came  from  the 
presenters  at  the  conference  was,  ‘To  be 
successful  in  China  –  one  must  create 
trust’.   The population are also very keen on 
Australian produce as they really value the 
‘clean and green’ product.

All  speakers  had  years  of  experience 
operating  in  mainland  China  and  Hong 
Kong,  and  with  their  breadth  of 
backgrounds,  each  brought  their  own 
insights and facilitated invaluable dialogue 
regarding respective tips  and traps. 

Andrew Heazlewood reflected, “The 
contacts we established have already 
delivered potential opportunity for clients 
looking to establish a foothold in the Asian/
Chinese markets.”

We know it’s important to keep working 
on these initiatives, to keep investing and 
looking to the future.

The  next  Affiliation  Conference  is  to  be 
hosted  by  the  New  Zealand  Office  in 
November  2014  and  the  representatives 
look  forward  to  another productive  and 
rewarding event. 

Community 
Involvement

In June, CoggerGurry again entered a team 
into the Serra Terror – an endurance hiking 
event in the Grampians National Park.  The 
event is run to assist with raising funds for 
the Dunkeld Community Centre. The course 
crossed all three ranges (Victoria, Serra 
and Mt William) of the National Park. This 
was a fantastic event enjoyed by all who 
participated.

In March, Kay O’Connell (Practice Manager) 
and Tony Gurry (Specialist Consultant) took 
part in the Murray-to-Moyne Bike Ride 
raising money for the Mulleraterong Centre 
and the Penshurst Hospital respectively. 
Fortunately for Kay and Tony, they were 
helped on their way by a strong tail wind 
and plenty of donations and sponsorships.

We have now, and for a number of years 
prior, entered a team into the Hamilton 
Lawn Tennis Club Twilight Social Event. The 
aptly named “CG Racquets” is captained by 
Tracey Deary. Tracey and her team mates’ 
enjoyment in participating has resulted in 
CoggerGurry becoming one of the Tennis 
Club’s major sponsors.

Finally congratulations to Vicki Kearney, 
who earlier this year completed her first 
marathon at Newcastle.  

In August 2013 we introduced a business 
advisory board to assist with governance 
and strategic planning.  Our business has 
grown rapidly however our governance 
practices had not kept pace, and important 
decisions were being made on an ad hoc 
basis.

Since implementing the board at the 
suggestion of CoggerGurry (on which both 
Laurie and Andrew sit) we have agreed on a 
pathway to enable the business to continue 
to grow, defined directors’ roles and 
responsibilities, and we have implemented 

systems and processes to ensure that goals 
are achieved.  

Nick Kerr, Managing Director 
Farm Foods Pty Ltd

Client Testimonial 
- Farm Foods Pty Ltd
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Changes to Centrelink - assessment of 
retirement income streams.

Youth Allowance – Financial
Assistance for Your Children

From the 1 January 2015 Centrelink’s 
assessment of Account Based Pensions 
(formerly known as Allocated Pensions) for 
income test purposes will change.

Currently the income assessment of Account 
Based Pensions is based on the pension 
payment exceeding an allowable deductible 
amount that is calculated by Centrelink at 
the time the Pension commences.  This 
deductible calculation is determined using 
the following calculation.

The initial amount invested to provide 
the pension divided by the life 
expectancy of the pensioner.

An example of this calculation for a 65 year 
old male, who invested $200,000 into an 
Account Based Pension and who is drawing 
an income of $12,000 pa is as follows.

$200,000 divided by 18.54 (life 
expectancy) = $10,787 (deductible 
amount)

$12,000 (income drawing) less the 
deductible amount of $10,787 = $1,213 
(assessible amount)

As you can see from the above calculation, 
under the current assessment the outcome 
for the income recipient is extremely 
favourable.

However this is set to change from 1 January 
2015, when new deeming rules come into 
effect for Account Based Pensions.  In 
short, under the new rules an Account 
Based Pension will be treated like any other 
financial asset.  It will be deemed to earn 
income using the percentages determined 
by the Government and this amount will 
be included in the income test.  The actual 
amount paid as a pension will be ignored.

Are any of your children currently studying 
full-time, undertaking a full-time Australian 
Apprenticeship, training or looking for work? 
If this is the case, they may be eligible for 
Youth Allowance from Centrelink to provide 
them with financial support and ease the 
strain on your cash flow.

Eligibility is based on many things including:

 � Their age and whether they are doing an 
approved course or activity;

 � If they are classed as dependent or 
independent; and

 � Income and Asset Tests.

If the applicant is 22 years old, they are 
automatically considered independent. To be 
considered independent when you are under 
22, there are a number of ways that this 
criteria can be met. These include:

 � They have supported themselves 
through full-time employment for an 
average of 30 hours per week for at least 
18 months during any 2 year period;

 � They have a dependent child;

 � They are unable to live at home due to 
extreme circumstances; or

 � They are or have been legally married.

Also students from areas classified as inner 
regional, outer regional (Hamilton is in this 
category), remote and very remote can be 
assessed as independent, if since leaving 
secondary school:

 � They have earned at least 75 per cent 
of Wage Level A of the National Training 
Wage Schedule included in a Modern 
Award (currently the amount required is 
$22,908 in an 18 month period); or

 � They have worked part-time (at least 15 
hours each week) for at least 2 years.

To be assessed as independent under the 
above arrangements, they must be a full-
time student and must need to move away 
from home in order to study.

The difference between dependent and 
independent when Centrelink is assessing a 
Youth Allowance Application relates to the 
income and assets they will assess. Under 
the dependent classification, the parents’ or 
guardians’ income and assets will affect the 
level of payment.

If they are independent, the parents’ income 
and assets are not generally taken into 
consideration. However, for a student from 
a regional or remote area applying for Youth 
Allowance under the earnings or part-time 
work independence criteria, the parental 
income is taken into account. In these 
circumstances parental income must be 
under $150,000.

If we refer to our previous example 
and use the current deeming rates 
for a Single Age Pensioner being 2% 
for the first $48,000 of a Pensioner’s 
total financial assets and 3.5% for any 
financial assets above the $48,000.  The 
calculation is as follows.

$48,000 @ 2% - $960,

$200,000 pension amount less 
$48,000 = $152,000 @ 3.5% = 
$5,320

The assessed income for Centrelink 
would then be $960 plus $5,320 = 
$6,280

From the above two examples provided, 
under the changes there will be a 
significant difference in the level of 
income that will be assessed on Account 
Based Pensions by Centrelink from 1 
January 2015.

The good news however is that 
“Grandfathering” of the current 
assessment will apply for Account Based 
Pension holders who are in the receipt of 
a Centrelink Income Support Payment as 
at 1 January 2015.

Therefore if you are currently in receipt 
of a Centrelink Income Support payment 
or likely to be before the 1 January 2015, 
and you still hold your superannuation 
funds in the Accumulation Phase, you 
may wish to give serious consideration to 
commencing an Account Based Pension 
before the end of the year.

Please give me a call if you would like 
further information on the changes or 
should you wish to review your own 
individual circumstances.

When a Youth Allowance Applicant is 
deemed as dependent there will be a 
Parental Means Test completed. There 
are three parts to the Parental Means 
Test.

 � Parental Income Test;

 � Family Assets Test; and

 � Family Actual Means Test.

Under the Parental Income Test, 
which takes into account combined 
parental taxable income, reportable 
superannuation contributions and net 
investment losses, once the income 
reaches $48,837 p.a. a reduction in the 
fortnightly payment will result. The 
maximum parental income allowed before 
no form of payment is received depends 
on a number of factors. The maximum 
income allowed at present, for one child 
in receipt of Youth Allowance who is 
living away from home is $102,709.

For the Family Assets Test the maximum 
level of family assets allowed is 
$642,000. The Family Assets Test takes 
into account personal, business and farm 
assets. The family home is not included 
in the Assets Test, plus a 75 per cent 
discount is applied to business and farm 
assets, together with a reduction for any 
debts or mortgages the family owe.

The Family Actual Means Test only has to 
be completed in certain circumstances, 
such as the parents having an interest 
in a trust, private company or being self 
employed.

In relation to a Youth Allowance Applicant 
being deemed as independent, they have 
the following assessments to determine 
their payment entitlement.

 � Personal Income Test; and

 � Personal Asset Test.

Personal Income Test allows income of 
$415 per fortnight, before a reduction is 
made on the Youth Allowance Payment, 
with the maximum allowable level of 
income per fortnight of $1,131.17 for a 
single person, living away from home 
before no payment is received.

Under the Personal Asset Test a single 
Youth Allowance recipient, who is a 
non-homeowner can have assets of 
$348,500 before no form of payment will 
be received.

As you will see from the above 
information, Youth Allowance 
entitlement is a complex area, so if you 
would like to discuss your individual 
situation, please contact me on  
03 5571 0111.

By Vikki Kearney

By Laurie Cogger

By Alan Oakley

 Superstream   
 - Superannuation  
 Contributions
By Toni Wright

What is SuperStream? 
SuperStream is the new standard for 
superannuation transactions designed to 
improve the quality of data and processing 
efficiency for both employers and 
superannuation funds. Employers must 
make super contributions for employees by 
submitting data and payments electronically 
in accordance with the SuperStream 
standard. 
There are different options available to 
assist in implementing SuperStream – 
either using software that conforms to 
SuperStream; or using a service provider 
who can meet SuperStream on your behalf. 
The options may include:
 � upgrading your payroll software
 � using an outsourced payroll function 
 � using a commercial clearing house or 

the free Small Business Superannuation 
Clearing House (conditions may apply).

Why is SuperStream being implemented?
The purpose of SuperStream is to ensure 
that employer contributions are paid in a 
consistent, timely and efficient manner to 
member accounts. The change will reduce 
the difficulties faced by employers when 
paying super contributions to multiple 
funds.
Who does SuperStream apply to?
SuperStream is compulsory for all employers 
that make super contributions on behalf 
of their employees, APRA regulated super 
funds and Self Managed Superannuation 
Funds (SMSF) that receive non-related party 
employer contribution payments.
When do I have to start using 
SuperStream?
If you have 20 or more employees (medium 
to large employer), SuperStream starts 
from 1 July 2014. From that date, employers 
will start implementing SuperStream and 
you have until 30 June 2015 to meet the 
SuperStream requirements.
If you have 19 or fewer employees (small 
employer), SuperStream starts from 1 July 
2015. You have until 30 June 2016 to meet 
the SuperStream requirements.
However, you can voluntarily adopt 
SuperStream from 1 July 2014 if you 
are ready (regardless of the number or 
employees you have), and many solution 
providers may offer to assist you to do this 
from this date onwards.
Information required for SuperStream
There is a minimum set of data required to 
be collected for new and existing employees 
including:
 � ABN – required for all funds;
 � Bank account details – required for 

SMSFs;
 � Electronic service addresses – required 

for SMSFs; and
 � Employee tax file numbers – required for 

all funds.
If you have any queries, please contact the 
Superannuation Team.

Western District Farm values have risen by 
an average of 4.85% p.a. over the past 23 
years.

This average percentage increase has been 
determined by the Victorian Farmland 
Values Index 2013 Report prepared by Rural 
Finance.

Some other interesting findings in the 
report are:

 � South West Victoria had the lowest 
proportion of land sales to family 
members at 7.8%. The statewide average 
was 10%.

 � When compared to other mixed farming 
regions, the Western District was a 
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relatively consistent performer.

 � After a short decline in the early 
1990s, the trend has generally been 
upward – with capitalized annual 
growth rates of 3.4% in the 1990s 
and 3.5% between 2000 and 2010.

 � There appears to have been a strong 
uptick in values from 2010, however 
this is based on a small number of 
sales.

 � The number of sales peaked in 2004, 
and declined until 2009. The number 
of sales between 2010 and 2012 
have been the lowest since the early 
1990s.

 � Since 1990 –

 � $1.6B of land traded

 � 3,121 sales of farming land

 � $20M to more than $100M of land 
traded per year.

 � The South West has a distinctive 
seasonal peak in late spring.

 � $100 invested in South West farm 
land in 1990 was worth $141 by 2000 
(Wimmera $105). $100 invested in South 
West farm land in 2000 was worth $142 
by 2010 (Wimmera $241).

Staff Profile - 
Yvonne Linke

I grew up on a sheep farm near 
Hamilton and I have lived in the 
local area all my life. I attended 
Tarrington Lutheran Primary School 
and Hamilton High School.

After leaving school I worked for 
former accountancy firm, McLarty 
Archer & Co for 16 years before 
working in several different 
industries including local retail/
manufacturing businesses, local 
government and state government. 
My roles within these organisations 
have all been finance-related 
and they have given me diverse 
experience and knowledge with 
respect to many aspects of business 
and government.

I commenced my full time position 
with CoggerGurry in February this 
year and I work in Tax Services, 
assisting clients with their 
income tax and GST compliance 
requirements.

When I am away from the office I 
enjoy spending time in the garden, 
travelling, dressmaking and 
needlecrafts. 
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Changes to Centrelink - assessment of 
retirement income streams.

Youth Allowance – Financial
Assistance for Your Children

From the 1 January 2015 Centrelink’s 
assessment of Account Based Pensions 
(formerly known as Allocated Pensions) for 
income test purposes will change.

Currently the income assessment of Account 
Based Pensions is based on the pension 
payment exceeding an allowable deductible 
amount that is calculated by Centrelink at 
the time the Pension commences.  This 
deductible calculation is determined using 
the following calculation.

The initial amount invested to provide 
the pension divided by the life 
expectancy of the pensioner.

An example of this calculation for a 65 year 
old male, who invested $200,000 into an 
Account Based Pension and who is drawing 
an income of $12,000 pa is as follows.

$200,000 divided by 18.54 (life 
expectancy) = $10,787 (deductible 
amount)

$12,000 (income drawing) less the 
deductible amount of $10,787 = $1,213 
(assessible amount)

As you can see from the above calculation, 
under the current assessment the outcome 
for the income recipient is extremely 
favourable.

However this is set to change from 1 January 
2015, when new deeming rules come into 
effect for Account Based Pensions.  In 
short, under the new rules an Account 
Based Pension will be treated like any other 
financial asset.  It will be deemed to earn 
income using the percentages determined 
by the Government and this amount will 
be included in the income test.  The actual 
amount paid as a pension will be ignored.

Are any of your children currently studying 
full-time, undertaking a full-time Australian 
Apprenticeship, training or looking for work? 
If this is the case, they may be eligible for 
Youth Allowance from Centrelink to provide 
them with financial support and ease the 
strain on your cash flow.

Eligibility is based on many things including:

 � Their age and whether they are doing an 
approved course or activity;

 � If they are classed as dependent or 
independent; and

 � Income and Asset Tests.

If the applicant is 22 years old, they are 
automatically considered independent. To be 
considered independent when you are under 
22, there are a number of ways that this 
criteria can be met. These include:

 � They have supported themselves 
through full-time employment for an 
average of 30 hours per week for at least 
18 months during any 2 year period;

 � They have a dependent child;

 � They are unable to live at home due to 
extreme circumstances; or

 � They are or have been legally married.

Also students from areas classified as inner 
regional, outer regional (Hamilton is in this 
category), remote and very remote can be 
assessed as independent, if since leaving 
secondary school:

 � They have earned at least 75 per cent 
of Wage Level A of the National Training 
Wage Schedule included in a Modern 
Award (currently the amount required is 
$22,908 in an 18 month period); or

 � They have worked part-time (at least 15 
hours each week) for at least 2 years.

To be assessed as independent under the 
above arrangements, they must be a full-
time student and must need to move away 
from home in order to study.

The difference between dependent and 
independent when Centrelink is assessing a 
Youth Allowance Application relates to the 
income and assets they will assess. Under 
the dependent classification, the parents’ or 
guardians’ income and assets will affect the 
level of payment.

If they are independent, the parents’ income 
and assets are not generally taken into 
consideration. However, for a student from 
a regional or remote area applying for Youth 
Allowance under the earnings or part-time 
work independence criteria, the parental 
income is taken into account. In these 
circumstances parental income must be 
under $150,000.

If we refer to our previous example 
and use the current deeming rates 
for a Single Age Pensioner being 2% 
for the first $48,000 of a Pensioner’s 
total financial assets and 3.5% for any 
financial assets above the $48,000.  The 
calculation is as follows.

$48,000 @ 2% - $960,

$200,000 pension amount less 
$48,000 = $152,000 @ 3.5% = 
$5,320

The assessed income for Centrelink 
would then be $960 plus $5,320 = 
$6,280

From the above two examples provided, 
under the changes there will be a 
significant difference in the level of 
income that will be assessed on Account 
Based Pensions by Centrelink from 1 
January 2015.

The good news however is that 
“Grandfathering” of the current 
assessment will apply for Account Based 
Pension holders who are in the receipt of 
a Centrelink Income Support Payment as 
at 1 January 2015.

Therefore if you are currently in receipt 
of a Centrelink Income Support payment 
or likely to be before the 1 January 2015, 
and you still hold your superannuation 
funds in the Accumulation Phase, you 
may wish to give serious consideration to 
commencing an Account Based Pension 
before the end of the year.

Please give me a call if you would like 
further information on the changes or 
should you wish to review your own 
individual circumstances.

When a Youth Allowance Applicant is 
deemed as dependent there will be a 
Parental Means Test completed. There 
are three parts to the Parental Means 
Test.

 � Parental Income Test;

 � Family Assets Test; and

 � Family Actual Means Test.

Under the Parental Income Test, 
which takes into account combined 
parental taxable income, reportable 
superannuation contributions and net 
investment losses, once the income 
reaches $48,837 p.a. a reduction in the 
fortnightly payment will result. The 
maximum parental income allowed before 
no form of payment is received depends 
on a number of factors. The maximum 
income allowed at present, for one child 
in receipt of Youth Allowance who is 
living away from home is $102,709.

For the Family Assets Test the maximum 
level of family assets allowed is 
$642,000. The Family Assets Test takes 
into account personal, business and farm 
assets. The family home is not included 
in the Assets Test, plus a 75 per cent 
discount is applied to business and farm 
assets, together with a reduction for any 
debts or mortgages the family owe.

The Family Actual Means Test only has to 
be completed in certain circumstances, 
such as the parents having an interest 
in a trust, private company or being self 
employed.

In relation to a Youth Allowance Applicant 
being deemed as independent, they have 
the following assessments to determine 
their payment entitlement.

 � Personal Income Test; and

 � Personal Asset Test.

Personal Income Test allows income of 
$415 per fortnight, before a reduction is 
made on the Youth Allowance Payment, 
with the maximum allowable level of 
income per fortnight of $1,131.17 for a 
single person, living away from home 
before no payment is received.

Under the Personal Asset Test a single 
Youth Allowance recipient, who is a 
non-homeowner can have assets of 
$348,500 before no form of payment will 
be received.

As you will see from the above 
information, Youth Allowance 
entitlement is a complex area, so if you 
would like to discuss your individual 
situation, please contact me on  
03 5571 0111.

By Vikki Kearney

By Laurie Cogger

By Alan Oakley

 Superstream   
 - Superannuation  
 Contributions
By Toni Wright

What is SuperStream? 
SuperStream is the new standard for 
superannuation transactions designed to 
improve the quality of data and processing 
efficiency for both employers and 
superannuation funds. Employers must 
make super contributions for employees by 
submitting data and payments electronically 
in accordance with the SuperStream 
standard. 
There are different options available to 
assist in implementing SuperStream – 
either using software that conforms to 
SuperStream; or using a service provider 
who can meet SuperStream on your behalf. 
The options may include:
 � upgrading your payroll software
 � using an outsourced payroll function 
 � using a commercial clearing house or 

the free Small Business Superannuation 
Clearing House (conditions may apply).

Why is SuperStream being implemented?
The purpose of SuperStream is to ensure 
that employer contributions are paid in a 
consistent, timely and efficient manner to 
member accounts. The change will reduce 
the difficulties faced by employers when 
paying super contributions to multiple 
funds.
Who does SuperStream apply to?
SuperStream is compulsory for all employers 
that make super contributions on behalf 
of their employees, APRA regulated super 
funds and Self Managed Superannuation 
Funds (SMSF) that receive non-related party 
employer contribution payments.
When do I have to start using 
SuperStream?
If you have 20 or more employees (medium 
to large employer), SuperStream starts 
from 1 July 2014. From that date, employers 
will start implementing SuperStream and 
you have until 30 June 2015 to meet the 
SuperStream requirements.
If you have 19 or fewer employees (small 
employer), SuperStream starts from 1 July 
2015. You have until 30 June 2016 to meet 
the SuperStream requirements.
However, you can voluntarily adopt 
SuperStream from 1 July 2014 if you 
are ready (regardless of the number or 
employees you have), and many solution 
providers may offer to assist you to do this 
from this date onwards.
Information required for SuperStream
There is a minimum set of data required to 
be collected for new and existing employees 
including:
 � ABN – required for all funds;
 � Bank account details – required for 

SMSFs;
 � Electronic service addresses – required 

for SMSFs; and
 � Employee tax file numbers – required for 

all funds.
If you have any queries, please contact the 
Superannuation Team.

Western District Farm values have risen by 
an average of 4.85% p.a. over the past 23 
years.

This average percentage increase has been 
determined by the Victorian Farmland 
Values Index 2013 Report prepared by Rural 
Finance.

Some other interesting findings in the 
report are:

 � South West Victoria had the lowest 
proportion of land sales to family 
members at 7.8%. The statewide average 
was 10%.

 � When compared to other mixed farming 
regions, the Western District was a 
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relatively consistent performer.

 � After a short decline in the early 
1990s, the trend has generally been 
upward – with capitalized annual 
growth rates of 3.4% in the 1990s 
and 3.5% between 2000 and 2010.

 � There appears to have been a strong 
uptick in values from 2010, however 
this is based on a small number of 
sales.

 � The number of sales peaked in 2004, 
and declined until 2009. The number 
of sales between 2010 and 2012 
have been the lowest since the early 
1990s.

 � Since 1990 –

 � $1.6B of land traded

 � 3,121 sales of farming land

 � $20M to more than $100M of land 
traded per year.

 � The South West has a distinctive 
seasonal peak in late spring.

 � $100 invested in South West farm 
land in 1990 was worth $141 by 2000 
(Wimmera $105). $100 invested in South 
West farm land in 2000 was worth $142 
by 2010 (Wimmera $241).

Staff Profile - 
Yvonne Linke

I grew up on a sheep farm near 
Hamilton and I have lived in the 
local area all my life. I attended 
Tarrington Lutheran Primary School 
and Hamilton High School.

After leaving school I worked for 
former accountancy firm, McLarty 
Archer & Co for 16 years before 
working in several different 
industries including local retail/
manufacturing businesses, local 
government and state government. 
My roles within these organisations 
have all been finance-related 
and they have given me diverse 
experience and knowledge with 
respect to many aspects of business 
and government.

I commenced my full time position 
with CoggerGurry in February this 
year and I work in Tax Services, 
assisting clients with their 
income tax and GST compliance 
requirements.

When I am away from the office I 
enjoy spending time in the garden, 
travelling, dressmaking and 
needlecrafts. 
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You may have noticed an article on the Cash 
Flow Story software in our May Edition 
(Issue 12).  This software is a fantastic 
analytical tool to assist in the understanding 
of the financial factors behind the 
profitability and cash flow of your business.

The software is particularly relevant to 
service or retail orientated businesses that 
typically carry work-in-progress /stock, 
debtors and creditors (i.e. working capital).

Cash flow is key to the success of any 
business.  It is therefore important to 
understand the cash flow implications of 
important working capital ratios such as:

 � Debtor days – (the number of days it 
takes customers to pay);

 � WIP or stock days – (the number of 
days it takes to convert WIP or stock into 
revenue or a sale); and

 � Creditor days – (the number of days 
before suppliers are paid).

The interaction of these three ratios will 
effectively determine the cash and/or bank 
debt and overdraft requirements to operate 
your business.  All three are calculated by 
Cash Flow Story and are presented in an 
easy to understand graphical format.  It is 
also possible to complete a “what if” analysis 
to assess the impact on cash flow of 
different assumptions, for example reducing 
stock days.

For retail orientated businesses, such as 
rural merchandising for example, the number 

Understanding the working captial ratios 
that are key to your buisness success.

of times stock turns over per year (or stock 
turns) relative to revenue is particularly 
important. Generally most working capital 
is tied up in stock, and you need to carry 
the right mix of inventory to generate 
sales.  We can provide guidance on industry 
benchmarks that are typically achieved. 
However as a general rule of thumb, such 
businesses should aim to achieve around 
nine stock turns per year. Alternatively, 
annual revenue divided by nine equates to 
the value of stock that should be carried 
to generate an appropriate return on your 
investment.

To better understand overall stock turns, 
it is necessary to review stock on a line by 
line basis.  You may have previously heard 
of the acronym GIMROI – Gross Inventory 
Margin Return On Investment.  GIMROI 
is an analytical ratio that calculates the 
percentage return on a stock line after 
taking into consideration the cost of 
carrying the stock, in light of the number 
of stock turns achieved.  Again as a general 
rule of thumb, GIMROI should be no less than 
around 15%. At numbers less than this, an 
adequate return is not being achieved or 
in the worst case, the cost of carrying the 
stock is more than the return generated.

Please do not hesitate to contact the Office 
should you wish to further discuss the 
above, or are interested in undertaking a 
“health check” on your business.
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By Andrew Heazlewood

CoggerGurry goes to Hong Kong

In May 2014, three of our Directors 
represented the Practice at the Brentnalls 
Chartered Accountants National Affiliation 
Conference held in Hong Kong.

Laurie Cogger, who is Chairman of the 
National Affiliation, was a key driver in 
organising the Hong Kong conference.  

Laurie commented, “Locating the conference 
in Hong Kong provided all Affiliation 
members with the opportunity to engage 
with bankers, accountants, lawyers, 
business owners and various Government 
and trade representatives all of whom had 
considerable experience in the region.”

Topics covered included:

 � Banking in Hong Kong; 

 � Culture; 

 � Doing Business in China; 

 � An Owner’s Perspective; 

 � An Accountant’s Perspective; 

 � A Lawyer’s Perspective; 

 � Where Businesses Go to Grow; and 

 � Hong Kong’s Significance  to  Australia 
and Its Place in Greater China. 

A  common  theme  that  came  from  the 
presenters  at  the  conference  was,  ‘To  be 
successful  in  China  –  one  must  create 
trust’.   The population are also very keen on 
Australian produce as they really value the 
‘clean and green’ product.

All  speakers  had  years  of  experience 
operating  in  mainland  China  and  Hong 
Kong,  and  with  their  breadth  of 
backgrounds,  each  brought  their  own 
insights and facilitated invaluable dialogue 
regarding respective tips  and traps. 

Andrew Heazlewood reflected, “The 
contacts we established have already 
delivered potential opportunity for clients 
looking to establish a foothold in the Asian/
Chinese markets.”

We know it’s important to keep working 
on these initiatives, to keep investing and 
looking to the future.

The  next  Affiliation  Conference  is  to  be 
hosted  by  the  New  Zealand  Office  in 
November  2014  and  the  representatives 
look  forward  to  another productive  and 
rewarding event. 

Community 
Involvement

In June, CoggerGurry again entered a team 
into the Serra Terror – an endurance hiking 
event in the Grampians National Park.  The 
event is run to assist with raising funds for 
the Dunkeld Community Centre. The course 
crossed all three ranges (Victoria, Serra 
and Mt William) of the National Park. This 
was a fantastic event enjoyed by all who 
participated.

In March, Kay O’Connell (Practice Manager) 
and Tony Gurry (Specialist Consultant) took 
part in the Murray-to-Moyne Bike Ride 
raising money for the Mulleraterong Centre 
and the Penshurst Hospital respectively. 
Fortunately for Kay and Tony, they were 
helped on their way by a strong tail wind 
and plenty of donations and sponsorships.

We have now, and for a number of years 
prior, entered a team into the Hamilton 
Lawn Tennis Club Twilight Social Event. The 
aptly named “CG Racquets” is captained by 
Tracey Deary. Tracey and her team mates’ 
enjoyment in participating has resulted in 
CoggerGurry becoming one of the Tennis 
Club’s major sponsors.

Finally congratulations to Vicki Kearney, 
who earlier this year completed her first 
marathon at Newcastle.  

In August 2013 we introduced a business 
advisory board to assist with governance 
and strategic planning.  Our business has 
grown rapidly however our governance 
practices had not kept pace, and important 
decisions were being made on an ad hoc 
basis.

Since implementing the board at the 
suggestion of CoggerGurry (on which both 
Laurie and Andrew sit) we have agreed on a 
pathway to enable the business to continue 
to grow, defined directors’ roles and 
responsibilities, and we have implemented 

systems and processes to ensure that goals 
are achieved.  

Nick Kerr, Managing Director 
Farm Foods Pty Ltd

Client Testimonial 
- Farm Foods Pty Ltd


