
Theory into Practice is a Professional 
Learning partnership between  Gowrie 
organisations located in New South 
Wales, Queensland, South Australia, 
Tasmania and Victoria.
Lady Gowrie Child Centres have been 
providing programs for children and families 
for 75 years. We are proud to be able to offer a 
range of professional learning sessions based 
on our experience and commitment to practice 
based on research and contemporary theory.

Introduction to Mindfulness
3 hours
Over the past 20 years, Australian society has become 
increasingly aware of the importance of sound mental 
and physical health. The holistic development of 
children, emphasised through all aspects of the 
approved Learning Frameworks is a key example of the 
importance mental health and wellbeing now plays in 
society. This introductory session explores one particular 
area of enhancing wellbeing, the concept of mindfulness, 
defined as ‘the awareness that emerges through paying 
attention on purpose, in the present moment, and non-
judgmentally to the unfolding experiences moment by 
moment.” (Hooker and Fodor, 2008). By gaining deeper 
understanding of a child’s brain development and the 
role of attachment and by reflecting on current practices 
within their programs, participants will be able to set an 
optimal environment for mindfulness to occur, not only 
for the children but for themselves as well.

This session will include
• Introduction to the concepts that underpin mindfulness
• Setting the scene for a mindful environment
• Understand the benefits of practicing mindfulness 

with children.

Supporting Agency 
in Babies and Toddlers
4 hours
The development of agency in babies and toddlers 
builds a foundation for focused and engaged learning, 
supporting the growth of social skills and self-awareness. 
Promoting children’s agency invites educators to apply 
their knowledge of children to offer them responsive 
environments and experiences, enabling them to make 
choices and decisions, and to have influence in their 
world.

This session will include
• Developing a programming culture that honours 

and reflects the abilities and interests of babies and 
toddlers

• Gaining strategies to effectively recognise and 
interpret learning in babies and toddlers

• Gaining ideas to create nurturing environments to 
encourage development of children’s agency.

Engaging the Local Community: 
Establishing Links
4 hours
This session will explore the reciprocal benefits of 
authentic and meaningful relationships between 
education and care environments and the local 
community. Educators will be supported to build a 
deeper understanding of their own communities in 
context and develop relevant strategies aimed at 
forming genuine connections with diverse community 
groups.

This session will include
• Understanding community
• The value of community in supporting children’s 

learning and developmental outcomes
• Developing strategies to connect with community.
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The Human Factor: 
How to Communicate with Your Team
4 hours
We communicate everyday but do we communicate 
effectively? 

‘The single biggest problem in communication is the 
illusion that it has taken place.’ George Bernard Shaw.

Educators will be invited to critically reflect on their own 
preferred communication styles and to explore key skills 
and strategies to effectively communicate with a diverse 
range of people for a variety of purposes.

This session will include
• Strategies that can support successful communication 

with all audiences
• Barriers to effective communication
• Different communication styles and personality types
• The Code of Ethics and how this guides our behaviour 

and communication.

Going Deeper with the 
Early Years Learning Framework
2 x 3 hour sessions – six weeks apart
This series of two sessions is designed to engage 
participants in exploring the Early Years Learning 
Framework more deeply in order to enrich the learning 
outcomes for children. An inquiry model will be used as 
a tool for participants to engage their team in increasing 
their understanding of the curriculum framework. 
Participants will identify a practice or principle to explore 
in depth and links will be made to the NQS and site QIP. 
Facilitators will support the inquiry process through 
reflective questions and check in points between the 
two sessions.

This session will include
•  Participants will identify an area of interest for their 

service to focus on during the two sessions using a 
reflective practice model and to plan for workplace 
reflection and learning

•  Deeper exploration of the Early Years Learning 
Framework

•  Formulating a plan for site inquiry.

Engaging with Children’s Minds
3 hours
This session is designed to promote thinking about how 
we are engaging young children in learning opportunities 
and the relevance of the push for academic skills and 
knowledge. Participants will have opportunities to reflect 
on the role of academic learning and intellectual skills 
and how to best promote children’s thinking.

This session will assist participants to:
• Engage in ongoing learning and reflective practice
• Explore the role of academic and intellectual skills 
• Reflect on the educators role in promoting thinking 
• Explore the links to the National Quality Framework
• Develop a plan for workplace reflection and learning.

Making Sense 
of Performance Appraisals
3 hours
Element 7.2.2 of the National Quality Standard states 
that the performance of educators is evaluated and that 
individual development plans are in place. An effective 
performance appraisal system can be a significant tool 
to help optimise educator learning opportunities. 

This workshop is designed to highlight the important 
role that educator performance appraisals play in an 
education and care centre.

This session will include
• Discuss the importance of performance appraisals to 

ongoing quality improvement
• Explore the factors that make performance appraisals 

a valuable and worthwhile experience for managers, 
leaders and educators

• Consider a framework for conducting performance 
appraisals.
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For further information about these 
professional learning sessions please 
contact Gowrie in your state:

NSW: learning@gowriensw.com.au 
Victoria: training@gowrievictoria.org.au
Tasmania: training@gowrie-tas.com.au 
South Australia: train@gowriesa.org.au 
Queensland: training@ladygowrie.com.au  


