


The Benevolent Society acknowledges the Traditional owners 
of country throughout Australia and recognises continuing 
connection to land, waters and community. We pay our respects 
to them and their cultures, and to Elders past and present.

OUR VISION

A just and compassionate society where everyone thrives.

OUR PURPOSE

To empower and educate for personal and societal change.

OUR VALUES

Optimism 
Integrity 
Respect
Collaboration 
Effectiveness

 LOOKING TO THE FUTURE   

We are 
The Benevolent  
Society
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Please refer to our Financial Report 2015  
for our full audited financial statements, 
accompanying notes and Auditor’s  
Report. Download a copy at  
www.benevolent.org.au 

 

20

40

60

80

100

 

2011

78

2012

84

2013

92

120

140

2014

10
1

143

2015

10
8

Other income

 

See page 35 to read about the 
contribution our volunteers make.

See page 48 to read about how we 
invest in a Benevolent culture.

VOLUNTEERS

72
2

72
0

200

400

600

800

1000

80
0

2011 20132012
61

4
58

8
2014 2015See page 18 in the Financials Report 2015 for a full breakdown of our revenue.

85.9m

7.2m

10.5m

4.5m

Government funding

Corporate & private 
contributions

Investment income

Client fees & charges

HOW OUR WORK IS FUNDED ($ MILLIONS)

See the Financial Report 2015 or download a copy at www.benevolent.org.au  
to read our full Financial Statements. 
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SERVICES

PEOPLE WE HELPED DIRECTLY (%)
 

Child, youth and family 77%
Older people, people with 10% 
a disability and carers

People with a mental illness 11%
Social leadership 2%

people reached through our 
services, community programs 
and events in 2014 and 2015

visits to our web site

Twitter followers

Facebook likes (93.7% increase)

funding secured to support  
our work (7% increase)
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T his year, the Board of Directors 
made a significant decision for The 
Benevolent Society in appointing 

Jo Toohey as our new Chief Executive 
Officer in April 2015. We undertook 
an extensive and rigorous nation-wide 
search in recruiting for the role; and the 
Board believes that Jo is the right person 
to lead The Benevolent Society at this 
point in its more than 200 year history.

We’ve been deeply impressed by Jo’s 
capable and calm leadership. She’s 
achieved significant momentum in a 
period of consolidation and discipline, 
which in turn has given the organisation 
a sound platform for future success. 
It’s very gratifying to be able to appoint 
an internal candidate to the position of 
CEO, and doing so clearly demonstrates 
the confidence the Board has in the 
direction the organisation is heading. 

These are challenging times for the 
not-for-profit sector. Sector and 
funding reforms mean that more 
than ever, not-for-profits need to be 
agile to respond to and anticipate the 
consequences of the changing operating 
environment. Governments are relying

more and more on non-government 
agencies to deliver specific services to 
particular groups and communities in 
an effort to deal with social problems. 

This is driven by several forces including  
a belief in smaller government, a view 
that non-government players can be 
more responsive to consumer needs,  
as well as be more efficient with a 
lower cost structure, and that increased 
competition will drive improved 
choice and quality. Contracting out 
also allows governments to shift risk 
to non-government providers. This 
is all occurring in an environment 
in which our services are needed 
and in demand more than ever. 

In many areas there is a trend towards 
opening up service provision to 
private for-profit players, removing 
any restrictions on their tendering for 
government contracts and creating a 
more ‘level playing field’ between  
for-profit and not-for- profit providers. 

 OVERVIEW 

Another trend is that a number of 
government-funded programs are 
moving towards individualised funding 
or subsidies, in place of funding 
service providers to provide specified 
services. That is, funding follows 
consumers, rather than providers. 

Our community ageing and disability 
services are adjusting to these changes, 
while always keeping an eye on high 
quality, person-centred care.

Another new funding stream is gaining 
increasing interest in Australia. The 
New South Wales, Queensland, and 
South Australian governments all 
state that they are developing more 
of a social investment approach to the 
allocation of government resources. 

We’re proud to be operating one of 
Australia’s first Social Benefit Bonds, 
to help keep children out of foster 
care. In addition, there is a strong 
interest by governments in payment 
by outcomes (rather than outputs 
or activities) for its contracts with 
non-government organisations. 
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Chairman’s
message

I’d like to extend my thanks and gratitude to my Board and committee colleagues, 
to our wonderful donors and supporters for their continuing goodwill and support, 
and to our staff and volunteers for their endless optimism and energy for helping 
our clients face life’s toughest challenges. It’s truly inspiring to pause and think of the 
strength of our collective efforts to support disadvantaged people and communities.
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This is intended to drive innovation and 
accountability, to give better results and 
more effective risk sharing, but does 
pose challenges to smaller organisations. 
We are also working collaboratively 
with others in the development of new 
models of social impact investing.

These reforms and trends are front 
of mind as we wrap up the final year 
of this current planning cycle (2013-
2016), and lay the groundwork to 
activate the next strategic plan. One 
of the ambitions in our new strategy 
will be to ramp up our proud tradition 
of developing innovative solutions for 
social problems, and being a catalyst 
for social change. We will of course 
continue to advocate for fairer outcomes 
for the disadvantaged members of 
our community. I’m confident that 
together, the management team and 
Board are positioning the organisation 
well to respond to these challenges.

This year, we welcomed two new 
members, Mike Beckerleg and Charles 
Prouse, onto our Board. Mike brings 
a wealth of strategic brand and 
marketing expertise to our organisation 

and Charles, a Nyikina man from the 
Kimberley region of WA, brings extensive 
experience in community capacity 
building, business and governance as 
well as a passion for assisting Aboriginal 
people to harness opportunities. 

Earlier this year, we farewelled Board 
member and Chair of the People 
and Culture Committee, Justin Ryan. 
His unwavering commitment and 
valued contributions over the past 
seven years will be sorely missed. 

We also farewelled Bill Webster, a former 
President of The Benevolent Society, 
longstanding advisor and friend who 
retired as Chairman of the Endowment 
Investment Advisory Committee. We’ll 
miss his wisdom and insight; however the 
Endowment remains in safe hands with 
Craig Ueland, who is stepping into Bill’s 
shoes. We’re indeed very fortunate to 
have Board and Committee colleagues 
with such depth of talent and expertise.

I’d like to extend my thanks and gratitude 
to my Board and committee colleagues, 
to our wonderful donors and supporters 
for their continuing goodwill and support, 
and to our staff and volunteers for their 
endless optimism and energy for helping 
our clients face life’s toughest challenges. 

It’s truly inspiring to pause and think 
of the strength of our collective 
efforts to support disadvantaged 
people and communities.

Lisa Chung 
Chairman
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My passion is delivering great services to our clients that result in outcomes that 
last. I want our clients to feel they are supported by The Benevolent Society to 
live the life they want to live, and to be the best they can be. I also know that 
the best way to achieve great client service is an engaged workforce. That’s 
why I’m so committed to developing and supporting our people, and creating 
an internal culture that takes The Benevolent Society from ‘good’ to ‘great’.

I was both excited and humbled 
to be appointed Chief Executive 
Officer of Australia’s first not-for-

profit organisation in April this year, 
after acting in the role since July 2014. 
I’m excited because our commitment 
to social justice means our work has 
wide ranging social impact and helps 
make Australia a better place. And I’m 
humbled because we’ve been supporting 
older people, people with disability 
and families for over 200 years. 

It’s a privilege to lead an organisation 
where life-changing work is carried 
out by our 1,500 staff and volunteers, 
touching the lives of our youngest 
to our oldest citizens every day. 

2015 has been a year of generating 
momentum to achieve the priorities 
in ‘year two’ of our current strategy. 
We’ve made significant progress, which 
positions us well for our next strategic 
planning cycle. We’ve driven a program 
of work to deliver on five key priorities: 
leadership and culture, people and 
learning, sustainability, quality service 
delivery and community impact.

My passion is delivering great services 
to our clients that result in outcomes 
that last. I want our clients to feel they 
are supported by The Benevolent 
Society to live the life they want to 
live, and to be the best they can be. 

I also know that the best way to 
achieve great client service is an 
engaged workforce. That’s why I’m so 
committed to developing and supporting 
our people, and creating an internal 
culture that takes The Benevolent 
Society from ‘good’ to ‘great’.

As a result, a great deal of effort this 
year has been focused on making 
progress on these two priorities: quality 
service delivery and investing in our 
people. We conducted our second 
Gallup Q12 Staff Engagement Survey in 
February this year and I’m particularly 
proud of the outstanding increase 
in staff engagement we achieved. It 
was a remarkable and statistically 
significant improvement on the previous 
year, and exceeded our target. 

Our increased engagement score is 
testament to the exceptional work 
of managers to improve the daily 
working experience of staff in The 
Benevolent Society. We have invested 
in the development of managers to 
use a strengths-based approach to 
get the best from their staff, and they 
are implementing action plans that 
have identified the improvements 
their teams want to see.

Other ways we’ve invested in our 
people and culture include: boosting 
the number of staff dedicated to driving 
the implementation of organisational 
learning and development initiatives; 
the introduction of an employee 
recognition and reward scheme, and the 
creation of an online learning system. 

We’re also taking a reinvigorated 
health, safety and wellness approach 
to our workplaces so that we go above 
and beyond our minimum statutory 
duty. Our vision is that staff are not 
only safe, they are thriving at work. 

6
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Chief Executive’s
message
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We’ve also made great strides on our 
priorities in quality service delivery. 
We implemented the Resilience 
Practice Framework across all of 
our child and family services. This 
innovative framework, developed by 
The Benevolent Society, is a game-
changer. It uses evidence informed 
practices to promote improved wellbeing 
in children and a greater capacity to 
overcome the effects of adversity. It 
also means that our staff now share a 
common language and approach to all 
their work with children and families. 

In the past year, our staff prepared 
to respond to funding changes in the 
aged care sector which took effect on 
1 July 2015. These changes mean older 
people who need support to stay at 
home have greater choice that supports 
lifestyle choices and independence. 

I’m proud that we met the deadline and 
our services are fully prepared to deliver 
high quality, person-centred care in 
this more competitive environment. 

We’ve also set the stage for future 
growth with a comprehensive service 
development planning process 
to understand the needs of the 
communities where we work and identify 
opportunities where we can further 
add value with our across-the-lifespan 
community development approach. 

However, The Benevolent Society 
has never been solely about service 
delivery. Continually seeking new 
ways to tackle old problems, and 
then speaking out for change is the 
trademark that sets us apart. 

We’ve been committed to building a 
more inclusive Australia for more than 
200 years, working to create a society 
that values all people. We remain as 
committed as ever to challenging the 
norms and practices that exclude and 
marginalize particular people or groups. 
The significant progress we’ve made 
in our people and service delivery 
priorities this year means we will ramp 
up this focus in year three and it will 
help set the stage for our next strategy.

Of course, we could not achieve this level 
of progress without the extraordinary 
support of our Board, our dedicated 
staff and volunteers, our generous 
supporters and committed funders. 

I thank each and every one of you 
for the valuable part you play in 
helping to fulfil our vision of creating 
a just and compassionate society 
where everyone thrives. We simply 
could not do it without you.

Jo Toohey 
Chief Executive Officer
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Strategic Goals
We know prevention is better 
than cure. Acting early delivers 
greater impact to those we 
help and to the community. 

We can only achieve our 
goals if we’re strong together. 
Everyone has a role to play. 

Organisational 
Priorities
We have mapped out our priorities, 
to give us greater clarity about our 
direction and help us meet our 
strategic goals.

Link to Goal

Goal 1

Develop high quality, 
innovative and integrated 
services across Australia
Our ambition is to extend our reach 
across Australia, with high quality, 
innovative services informed by 
the latest evidence of what works.

Leadership and culture

 > Q12 employee engagement

• Increase our percentage of 
engaged staff by 10%

• Implement organisational 
Q12 Action Plan.

 > Accountable and transparent 
Executive Leadership

• Develop and report 
against Executive 
Performance Scorecard

• Executive team models 
values in action.

Goal 2

Build our education 
and research capacity

We have significant expertise within 
the organisation and we want to 
share it – with each other, with 
the sector and more broadly.

People and learning

 > Establish and implement 
organisational learning and 
development framework

• Competency Framework
• Mandatory training
• Learning management system.

 > Establish employee reward 
and recognition program.

 > Finalise enterprise agreement.

Goal 5 Goal 5

 OVERVIEW 

Strategic vision
and priorities
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Goal 3

Lead in technology 
enabled service delivery

We aim to harness the rapid 
changes in technology which have 
been, and will continue to be major 
forces of social change. We want 
to ensure technology works for 
our clients, not against them.

Sustainability

 > Organisational quality and 
risk management system

• Centralised complaints & 
incident management

• Policies and procedures 

• Internal audit framework

• Quality standards

• Regulatory compliance system

 > Map forms and processes 
across Community Services 
to prepare for service 
delivery system.

 > Implement endorsed 
recommendations from 
fundraising strategy.

Goal 5

Build a culture of 
collaboration, agility 
and engagement
An effective organisation must be 
more than the sum of its parts. 
The Benevolent Society is made up 
of a wide range of highly talented 
people. We aim to bring these 
diverse talents and experiences 
together, to ensure collaboration and 
alignment of effort so that our clients 
and others in need gain benefits 
beyond the capacity of any single 
part of our organisation to deliver.

Community impact

 > Complete service 
development plans and 
5 year growth strategy

 > Develop research and 
evaluation agenda to inform:

• Social Policy
• Innovation
• Improvement in client outcomes.

 > Continue next phase of Early 
Action advocacy campaign.

Goal 4

Influence positive  
social change

Our advocacy focus will be on 
prevention and early intervention 
across the lifespan. Intervening 
early in the life of problems 
before they escalate is a more 
effective way to change people’s 
lives, and costs the community 
much less in the long-term.

Service delivery

 > Resilience Practice Framework

• Finalise pilot and evaluation
• Commence implementation 

across all child and 
family services.

 > Community ageing and 
disability services – information/
intake and referral call centre

• Finalise pilot
• Implement across NSW.

 > Transition community 
aged care packages to the 
consumer directed model.

Goal 1 Goal 1Goal 3 Goal 2Goal 4 Goal 4Goal 1
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WE INSPIRE  
HOPE BECAUSE  
OUR PROVEN 
APPROACH TO  
SOCIAL CHANGE  
WILL KEEP  
IMPROVING LIVES.





 SECTION THEME  

We help families raise happy, healthy and safe children. 
We provide a range of services – from playgroups 
and parenting education to family counselling and 
household budgeting for parents with lower level 
needs, to more intensive long-term support for families 
where children have experienced abuse and neglect.

T he Resilient Families service is 
funded by our pioneering Social 
Benefit Bond, a joint initiative 

with Westpac Banking Corporation, 
the Commonwealth Bank of Australia 
and the NSW Government. 

The Bond raised $10 million and 
we launched the Resilient Families 
service in October 2013. 

Over five years, Resilient Families will 
work with up to 400 families, who are 
expecting a child, or have at least one 
child under six years old and who may be 
at risk of harm. The NSW Department of 
Family and Community Services refers 
the families to us for intensive support. 

We work with the parents to address 
the crisis that led to their notification, 
which can include drug and alcohol 
abuse, domestic violence, mental illness, 
and poor supervision. We then put in 
place the scaffolding to address their 
issues and improve their parenting skills, 
so that they can support themselves 
and their children in the future. 

Initially, we provide intensive support  
to help families deal with immediate 
housing and financial crises and 
address any safety concerns. Then 
we spend up to a year helping them 
develop skills to manage stress and 
conflict, understand their children’s 
developmental needs and nip problems 
in the bud before they become 
entrenched and much harder to tackle. 

PRELIMINARY RESULTS SHOW THAT 
WE ARE KEEPING MORE CHILDREN 
FROM BEING REMOVED TO OUT-
OF-HOME-CARE THAN A CONTROL 
GROUP OF FAMILIES NOT RECEIVING 
INTENSIVE FAMILY SUPPORT SERVICES.

We thank our investors for their 
participation in this ground-breaking pilot. 
Without their support and collaboration 
these initial and very encouraging 
results would not be possible.

 OUR WORK WITH CHILDREN AND FAMILIES  

CREATING
RESILIENT 
FUTURES

Pioneering bond funds intensive support for families

  PETER’S STORY – GIVING HIS 
FAMILY A STABLE HOME

Peter is the sole carer of three children 
aged under 14 years. He is separated 
from their mother who is addicted to ice. 
The family was experiencing a lot of chaos 
in the home, emotionally and financially, 
and they had no stable housing.

“We were here, there and everywhere, 
staying with friends and moving between 
temporary housing and motels.

“At one stage we stayed with a friend 
of my mother’s,” said Peter. “She was 
helping me get the kids to school -  
and I decided to stop working so I 
could help take care of the kids. I went 
onto Newstart, but as I wasn’t officially 
their carer, the parenting payments 
weren’t coming to me. I was really 
struggling trying to pay for three kids 
and myself. After I showed FACS that 
I was clean of drugs they agreed to 
put the kids in my care,” says Peter.

Peter’s Resilient Families Case Worker,  
Patricia Maher explains:

“PETER WAS IN AN IMPOSSIBLE 
SITUATION OF TRYING TO LOOK  
FOR A JOB AND CARE FOR HIS KIDS 
WHILE HAVING TO LOOK AT 20 
PROPERTIES A MONTH - MOST OF 
THEM UNAFFORDABLE - ALL WITHOUT 
A CAR OR DRIVER’S LICENCE.”

“When we got referred to The Benevolent 
Society, and Patricia became our case 
manager, the first thing she did was help 
us sort out our housing. She got us into 
temporary housing with a social housing 
co-op and it was great to be in our own 
home together and more settled. 12
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The other thing that really made a 
difference is that Patricia showed 
me how to get a No Interest Loan 
and I got a household package for 
$1,600 through Fantastic Furniture. 
That made a huge difference.

“Patricia would come by and we would 
discuss how things were going with 
the kids and with their mum. Patricia 
helped me see how difficult things really 
were with their mother. So it helped 
me be stronger and not just slip back 
into our relationship, for their sake. 

“The kids really trusted Patricia 
and enjoyed her taking them 
to School Holiday activities at 
the PCYC,” Peter recounts.

“I gave Peter support on how to set 
boundaries with the kids and be 
consistent in his interaction with them. 
He is a really caring dad – he’s always 
cooking and he’s so proud of their school 
achievements,” Patricia explains.

“THE MOST IMPORTANT WORK WE DID 
WITH PETER WAS TO HELP HIM CREATE 
A STABLE HOME ENVIRONMENT THAT 
FEELS SAFE FOR THE CHILDREN.”

A stable home to live in helped Peter 
to turn his life around. “The best thing 
that happened was that Patricia was 
able to help us get a permanent home 
in October 2014. We had to move 
out into the country, but we’re really 
happy now. It’s peaceful and quiet. 
The kids are doing really well at school 
– the girls are doing great and made 
lots of friends. My youngest started 
school and he’s even getting awards 
– for listening, public speaking and he 
came first in a cross-country race.

“My kids mean the world to me and 
I really love being their Dad.”
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  HELPING MORE CHILDREN 
AND FAMILIES IN QLD

This year we’ve made some additions 
to our services in Queensland which 
will see us working alongside partner 
organisations and making a big 
impact in more communities.

Family and Child Connect

In January 2015, we opened our new 
Family and Child Connect (FaCC) 
service at our Logan and Beenleigh 
Bayside sites. We know that that being 
a parent is not an easy job, and that 
families need help from time to time. 

This service is all about working together 
to better support families early with 
information on what supports are 
available to them and help connect  
these families with local services.  
The evidence clearly shows that it 
is far better to intervene early to 
prevent problems from occurring, or 
escalating, than to try to address them 
once they have become entrenched.

An important element of Family and Child 
Connect is building an alliance  
of government and non-government 
services within the community to 
ensure that vulnerable families 
receive the services they need, 
when they need them.

It’s open to families with children across 
all ages - from pregnancy through to 
families with children up to 18 years. 
Parents or other family members who 
find themselves in need of support 
are able to contact us directly for help. 
Professionals or community members 
concerned about the wellbeing of 
a child or family will also be able 
to get information and advice.

Connect 2 Kindy

In June 2015, we launched the Connect 
2 Kindy service in Calliope. Located 
approximately 20km inland from 
Gladstone and 450km north of Brisbane, 
Calliope is home to many young families 
because it’s close to job opportunities 
in the resources and mining industries.

Offering support for families, particularly 
those who identify as Aboriginal 
and Torres Strait Islander, Connect 
2 Kindy provides early education 
pathways for parents to enrol their 
children into kindergarten. 

Operating out of a mobile play van 
and in partnership with Calliope State 
School, the service aims to support 
children aged three to four and a 
half years old to develop the social 
and emotional skills they need to 
succeed when they reach school.

The service was funded by the 
Queensland Department of Education 
and Training (DET) and by a generous 
donation from Santos GLNG, which 
allowed us to purchase and fit out the 
brightly coloured mobile play van. 

  HELPING TO CLOSE THE GAP 
FOR ABORIGINAL KIDS

Our Young, Black and Ready for school 
program has been running across the 
Central Coast for six years and become 
well known across the region. 

Helping these kids get ready for 
school is vital because one in five 
children in the Wyong area are 
developmentally vulnerable when 
they start school, but it can be as 
high as one in three in some areas.

Central Coast four and five-year-olds, 
who are starting school next year, will 
have their developmental vulnerability 
measured by the Australian Early 
Development Census (AEDC) but we 
believe more needs to be done to 
address the vulnerabilities identified in 
the previous round. Children who miss 
out on support in the early years can 
find it difficult to learn and socialise.

AUSTRALIAN AND INTERNATIONAL 
RESEARCH HAS ESTABLISHED THAT 
EARLY ACTION IMPROVES EDUCATION 
AND EMPLOYMENT OUTCOMES 
AND REDUCES FUTURE WELFARE 
DEPENDENCY AND CRIME. 

This year we created easy to follow 
guidelines on School Readiness and 
helpful tips for parents on Preparing 
for School. We’ve also been running 
Aboriginal Transition to School (ATS), 

 OUR WORK WITH CHILDREN AND FAMILIES 

a Transition to Kindy Program  
for Aboriginal and Torres Strait  
Islander families so that the transition 
is less daunting. We discuss transition 
and yarn up about what their littlies 
will experience when they start ‘big 
school’. We also invite other Aboriginal 
organisations and workers to attend and 
speak to families on what services are 
available for them on the Central Coast.

  FOSTERING INCLUSION FOR 
KIDS WITH SAME-SEX CARERS 

We welcome a diverse range of foster 
carers and are a leader in supporting 
members of the LGBTQI community 
to become foster carers. To help 
foster children feel comfortable 
in diverse families, we produced a 
beautiful and colourful children’s 
book called A Place in Your Heart.

It’s the story of Jesse, who was born 
into a family where ‘things didn’t quite 
work out as expected or hoped’, and 
she takes us on her journey to her new 
foster carers. On the way she sees 
all kinds of families: ‘Some may be a 
woman and a woman, or a man and a 
woman, or a man and a man… All who 
live together and love each other.’
Jesse and her case worker Trish agree that 
‘the most important thing about being 
in a family is to feel safe and loved.’ We 
accompany Jesse as she meets her foster 
carers Tom and Jake and their relationship 
develops through some ups and downs.

The production of this book was 
made possible by a grant from the 
Aurora Foundation in 2014.

A place in 
your heart
A story for children living in Foster Care
Written and illustrated by Melanie Lee

FYL028_FYL_GBLTQI_Storybook_A5_FA.indd   1 12/12/2014   3:48:39 PM
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  ACCOLADES FOR OUR SYDNEY 
EARLY LEARNING CENTRE

Our Sydney based early learning centre, 
Sir Philip Baxter in Woollahra, is now 
rated as one of the top childcare centres 
in the state. The Centre achieved 
five out of seven ‘excellent’ ratings 
during their accreditation process. 

Centre Director Denielle Jans said:  
“We are so chuffed. This is a fantastic 
result and means we can now apply to 
have our service recognised as a ‘Centre 
of Excellence’. We understand there are 
currently only two long day care centres 
in NSW that have achieved this result.”

“THIS YEAR WE ALSO INVESTED 
IN THE CHILDREN’S PHYSICAL 
ENVIRONMENT BY RENOVATING TWO 
OF OUR PLAYGROUNDS. WE CAN BE 
PROUD THAT SIR PHILIP BAXTER IS 
NOW ACKNOWLEDGED AS A LEADING 
PROVIDER OF EVIDENCE BASED, 
BEST PRACTICE EARLY LEARNING 
FOR OUR CHILDREN, FAMILIES, 
STAFF, ORGANISATION AND THE 
COMMUNITY IN WHICH WE OPERATE.”

  SHAPING BRAINS: 
CHANGING LIVES

Our innovative Shaping Brains program 
draws on neuroplasticity – the brain’s 
ability to change and learn from 
experience – to help vulnerable 
children overcome learning difficulties 
and trauma in early life. This year, we 
published a research snapshot reporting 
the results of our evaluation of the 
program. Although based on a small 
sample, the results show some positive 
impacts for children in the program. 

Steve is raising Chantal (10) and 
her brother Blake (13) on his own. 
Chantal had serious behavioural 
problems at school, until they found 
our Shaping Brains program.

“The biggest thing that made my life 
difficult was when Chantal started 
getting suspended from school - for 
running out of the classroom, stealing 
silly stuff like rubbers, fighting with 
other children,” said dad, Steve.

“I was lucky that a lady at Centrelink 
referred me to The Benevolent Society 
and that’s how we got started with 
Shaping Brains – Chantal did the MindUp 
program and I did the Marte Meo 
course. Everything started rolling.

“With the MindUp the biggest thing 
that worked for Chantal was the shaky 
bottle - the amygdala bottle. She started 
using it whenever she got angry. She’d 
go into her room, shake it up and then 
let it all settle, and then come out and 
have another go. I thought this was 
great, because instead of going into her 
room and destroying it, she’d sit there 
calmly and wait, it really worked. 

“Last year [Chantal] was hiding under 
the teacher’s desk reading books, and 
wasn’t doing any work. She was getting 
suspended for running out of the 
classroom, fighting with other children. 

(Now) Chantal’s engaging, and trying to 
make friends in class. She’s a changed girl.”

The research snapshot is available on 
our website www.benevolent.org.au

 OUR WORK WITH CHILDREN AND FAMILIES  

A snapshot of Benevolent Society clients:

children aged 3 years and over are 
affected by social and emotional issues

children rarely or never get time 
to spend with other kids

caregivers are experiencing high 
levels of psychological stress
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  VOLUNTEERS SUPPORTING 
PARENTS TO BE THE 
BEST THEY CAN BE

Volunteer Family Connect links vulnerable 
families with young children to volunteer 
in the community who have experience  
in parenting or caring for children.  
It provides flexible, practical support 
and aims to encourage positive parent-
child relationships, increase parental 
confidence, strengthen connections 
to services and community, and helps 
with problem solving strategies. 

We started working with Leah, a 
single mum and her son Caleb when 
he was 10 months old. They were 
very isolated with no family support. 
Caleb had very challenging behaviours, 
indicative of autism spectrum 
disorder. He was disturbed by change, 
very clingy and not sleeping.

Leah had no parenting role models to 
draw on to help her deal with this and she 
was exhausted and feeling overwhelmed.

Our Volunteer Family Connect 
service matched Leah up with 
trained volunteer Rhonda. 

Rhonda presented to Leah a different 
model of a relationship – she was 
interested in her, helpful, and 
showed her new ways to respond 
to Caleb. Leah blossomed under 
Rhonda’s care, and Caleb’s behaviours 
became much more manageable. 

“I’VE NEVER SEEN SUCH A PROFOUND 
CHANGE IN A HOUSEHOLD,” 
SAID OUR VOLUNTEER FAMILY 
CONNECT PROGRAM MANAGER, 
SAVOY MARTENSTYN.

Volunteer Family Connect runs from 
two locations; North Gold Coast and 
South Eastern Sydney, thanks to the 
generosity of one of our donors.

We deliver the program in collaboration 
with Karitane and Save the Children, and 
along with researchers from Macquarie 
University and Western Sydney 
University. Over the next few years, we 
will conduct a randomised control trial 
to gather the evidence of outcomes for 
parents, and the social and economic 
return on investing in this program. 

  GROWING OUR SERVICES 
TO YOUNG PEOPLE

Young people in Maroubra will keep their 
vibrant youth service after we acquired 
The Shack Youth Services in August 2014. 
The Shack’s Management Committee 
was seeking a partner with compatible 
values and a strong track record to secure 
a sustainable future for the respected 
service which was established in 1990. 

The Shack supports the wellbeing 
of young people and their families, 
particularly those who have experienced 
issues relating to poverty, isolation 
and social exclusion. It offers support 
services, learning opportunities, life-skills 
and creative development for children 
and young people aged 9 to 24 living 
in Maroubra and surrounding areas.

THE SHACK CONTINUES TO OPERATE 
FROM THE SAME LOCATION, 
DELIVERING VITAL SERVICES TO 
YOUNG PEOPLE IN SYDNEY’S SOUTH 
EASTERN SUBURBS, BUT NOW 
THEY HAVE OUR SUPPORT AND 
INFRASTRUCTURE, GIVING THEM 
STRONGER FOUNDATIONS. 

We already provide a mental health 
service for young people through our 
operation of headspace Liverpool and 
with the acquisition of The Shack, we’ve 
moved into providing general services 
to young people aged up to 24 years. 

Families often have children that span 
a range of age groups so it’s fantastic 
to be able to provide a greater depth of 
support for young people in the area.

  A SHARED LANGUAGE 
OF PRACTICE

We have achieved substantial progress 
in implementing our Resilience Practice 
Framework across the organisation. 
It uses evidence informed practices 
to promote improved wellbeing in 
children and a greater capacity to 
overcome the effects of adversity. 

The framework commits us to work 
to achieve five high-level outcomes 
for children and families:
1 Increasing safety
2 Secure and stable relationships
3 Improving coping/self-regulation
4 Increasing self-efficacy
5 Improving empathy.

It provides all child and family staff with 
consistent practices and assessment 
tools and it will ensure a consistent client 
experience across different services and 
sites. It will provide our multi-disciplinary 
staff a shared language, and will improve 
our ability to collate and measure 
outcomes to improve our practice.

Measuring outcomes provides us with 
valuable information to support our 
social policy and advocacy agenda.

We are also able to measure whether 
our programs are making a difference. 
Early results show improvements in:
• caregiver self-efficacy
• caregiver confidence to 

help children learn
• children’s pro-social behaviour
• caregiver wellbeing. 

By June 2015 the Resilience Practice 
Framework tools and practices 
were being used by a quarter of 
all our child and family staff. 

Seven new Practice Support Managers 
are providing face-to-face training 
and helping to embed the Framework. 
On-site training is being rolled out 
on a region-to-region basis from 
July until mid-December 2015.
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We help older people and people with disability to live at home 
confidently. We offer a wide range of services including help with 
housework, personal care, meals, respite care and social activities. 
Our clients’ preferences guide the services they ultimately receive. 

“THE STAFF FROM THE BENEVOLENT 
SOCIETY WHO CAME WERE 
WONDERFUL PEOPLE AND WERE 
MORE LIKE FRIENDS. THEY HELP 
MY MUM IN A WAY THAT DOESN’T 
MAKE HER FEEL LIKE AN 85 YEAR OLD 
AGED PERSON NEEDING HELP.”

We often work intensively with family 
members and carers who need support 
themselves to cope with the demands of 
caring for their ailing spouse or parent.

Lyn cares for her husband, who is 
completely immobile and finds our 
respite support service gives her the  
time she needs to undertake necessary 
trips and errands, and helps her own  
wellbeing. Last year we helped her attend 
a ‘Mindfulness and Art’ weekly workshop.

“It’s great to be with other people in 
a same or similar situation. We just sit 
there and do relaxation and all types 
of different art - plasticine, moulding 
clay, paints, pencils, and crayons. We’re 
all carers, even the lady who runs it. 
She’s also a counsellor who can help 
us discuss issues like depression.”

 OUR WORK IN AGEING AND DISABILITY 

SUPPORTING
CHOICE AND  
INDEPENDENCE 

Responding to consumer choice

Anne cares for her husband Ronald  
who has dementia and can’t be left  
alone. Our support covers both their 
practical and social needs. We provide  
a few hours a week of domestic 
support so that Anne can leave 
the house; and to give Anne more 
respite and provide a social outlet 
for Ronald, another worker takes him 
out to play snooker once a week. 

Ronald has taught our worker how to play 
and they both have a great time, with 
Ronald enjoying an increased quality of 
life doing an activity he has always loved.

  SUPPORTING SOCIAL 
CONNECTIONS

In 2012 the Your Life Your Wellbeing 
evaluation highlighted how important 
social connectedness and inclusion 
is to clients and their wellbeing, 
and just how vulnerable they are to 
social isolation and loneliness.

Through the final report, we know that 
addressing isolation needs to be an 
integral component of community ageing 
and disability services programs and 
that staff training should place greater 
emphasis on identifying clients at risk.

As a result, we are working to better 
equip community care workers to 
identify and respond to psychological 
distress in clients and their carers, and 
refer them to relevant health services. 

Our new ‘Support Plan’ templates guide 
workers to begin conversations with the 
client about both mental health and social 
connectedness during the assessment 
process, in order to ensure that these 
areas of need are considered when 
planning individualised interventions. 

A ustralia is making huge changes in 
its aged care and disability service 
systems – with the introduction 

of the National Disability Insurance 
Scheme and Consumer Directed Care 
– both initiatives that are designed 
to empower ‘consumers’ of support 
services with more choice and financial 
control over the services they receive.

These changes affect us too, as we 
are a significant provider of home 
care for older Australians and respite 
services for carers in NSW. We have 
made it a priority to get all our systems, 
training and communication in place to 
position us to be a provider of choice 
for consumers of home support and 
disability services that provide value for 
money and are tailored to their individual 
needs, and to be seen as a trusted 
voice in ageing and disability issues. 

Feedback from our clients tells us that our 
warm and flexible approach is much valued.

Vicky cares for her husband who has 
stage four cancer, and her 30 year old 
disabled daughter. Vicky needed help 
with her fiercely independent 85 year old 
mother who lived a half hour drive away.

The Benevolent Society
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  CLIENTS SPEAKING UP 
AND SPEAKING OUT

We’ve been giving older people a 
voice, so they can help us make our 
services even better. This year, we 
began regular discussion groups for 
clients who receive services such as 
domestic assistance programs, home 
care package programs, respite services 
and disability services from us. 

The initial purpose of these discussion 
groups was to ensure client involvement 
in decision making during the transition 
of our services to the consumer 
directed care funding model. 

One way we are giving back to the 
clients to thank them for their time, is 
by matching the group with one of our 
generous corporate volunteers from 
Toastmasters International, for some 
free coaching on developing their public 
speaking skills. Clients have had a lot of fun 
trying out their impromptu speeches, and 
learning how to use their body language 
and tone to get their message across. 

ANYTHING THAT HELPS CLIENTS 
FEEL MORE CONFIDENT TO SPEAK 
UP AND HAVE A VOICE NOT ONLY 
HELPS US IMPROVE OUR SERVICES 
BUT ULTIMATELY CONTRIBUTES 
TO OUR VISION OF A SOCIETY 
WHERE EVERYONE THRIVES.

Aboriginal Corporation, Wyanga 
Aged Care, Aboriginal Medical 
Service and Alleena Home Care.

“It really was like an Olympics,” said 
Caroline Glass-Pattison, our Manager 
for Aboriginal and Torres Strait Islander 
Cultural Development, “with an opening 
ceremony and rounds of heats in 
different activities, all designed for older 
and less active people. The highlight 
of the day was the walking relay.”

Sharlene McKenzie, our Aboriginal 
Community Access Coordinator 
in South East Sydney, was thrilled 
that so many of our clients were 
involved across all the teams. 

“What was really great for me was to see 
everyone so into it and competitive to win 
- normally about 75% of these participants 
wouldn’t get out of their chairs.”

“But what really brought me to tears 
was the expression on people’s 
faces - and their resolve. Some of the 
Elders were using walking sticks, but 
they were determined to finish.”

“IT WAS A GREAT EXAMPLE OF 
ENGAGEMENT. THE CLIENTS INVOLVED 
WITH THE ORGANISING COMMITTEE 
HAD A SAY IN EVERYTHING, 
INCLUDING THE PROGRAM, THE 
EVENTS, THE CATERING, THE MUSIC 
AND ENTERTAINMENT - THEY WERE 
INVOLVED IN EVERY STEP OF THE DAY.”

 OUR WORK IN AGEING AND DISABILITY 

  OUR SERVICES GET THE ‘TICK’

A number of our ageing and disability 
services were audited this year to 
assess whether they met relevant 
standards. Services audited and 
judged as compliant include:
• All our services funded by NSW 

Community Services – Ageing, 
Disability and Home Care run from 
Hurstville, Rosebery, Warriewood and 
Mudgee. They were audited against 
the NSW Disability Service Standards, 
and rated as meeting the standards.

• Northern Beaches Food Service in 
Warriewood. This service was audited 
against the Food Standards Code, 
and it achieved the highest possible 
rating in their final assessment.

• Our community aged care services, 
run from Rosebery NSW, were audited 
against the Home Care Common 
Standards in June this year. The 
interim report assessed our services 
as meeting all expected outcomes. 

The accreditation is testament 
to our commitment to quality 
service delivery and client care. 

  THE INAUGURAL 
ELDERS OLYMPICS 

The first ever Elders Olympics was held 
in Sydney’s inner west and involved 
about 60 of our Aboriginal clients 
among more than 120 Aboriginal Elders 
from 50 to 90 years old came together 
for a day of serious competition. 

Participants joined one of five teams 
representing different Aboriginal 
health and ageing services: Guriwal 
Aboriginal Corporation, Kurranulla 

“One of the greatest contributions that the older people 
gave us was first hand accounts of how our services 
impact directly on their lives and the simplicity and 
clarity with which they expressed their views.”
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  STEPPING OUT FOR 
SENIORS WEEK 

‘Active and engaged’ was the theme of 
Seniors Week this year with activities 
like the Elders Olympics, Putting on 
the Ritz and Body, Brain, Fitness all 
taking place through the week. 

Clients in the eastern suburbs of Sydney 
enjoyed a trip to the Ritz Cinema in 
Randwick for morning tea and matinee 
showing of the Tim Burton film, Big Eyes.

“I really enjoyed the movie, but 
the best part was meeting other 
people and I had a day when I wasn’t 
housebound,” said one client.

In Allambie, north of Sydney 
we held a ‘Body, Brain, Fitness’ 
session with Rehab on the Move 
for 20 clients and their carers. 

Our Northern Sydney Community Care 
Manager said: “The participants really 
enjoyed the mind and memory games 
and physical games like throwing items 
up in the air using a ‘parachute’.

“FOR MANY, EVEN THE SIMPLE 
MOVEMENTS WE ALL TAKE FOR 
GRANTED, LIKE MOVING THEIR 
KNEES AND ELBOWS, WAS A 
HUGE ACHIEVEMENT. BUT WHAT 
EVERYONE ENJOYED MOST WAS THE 
SOCIAL INTERACTION BETWEEN 
STAFF, RESIDENTS AND CLIENTS.”

  KIDS GIVE BACK TO 
COOK FOR GOOD 

Picture dozens of kids aged between 10 
and 17 years old all engrossed in learning 
how to bake bread, soup, and spaghetti 
bolognaise for more than 100 seniors.

This was the scene at the Hakoa 
Club’s kitchen in Bondi as kids cooked 
and delivered delicious hot meals to 
Benevolent Society seniors around 
the eastern suburbs of Sydney.

Cook for Good is a fantastic program 
run by the charity, Kids Giving Back. 
Partnering with The Benevolent Society 
fosters greater community connection 
between local kids and our seniors 
who mostly have infrequent visitors.

“Many of our seniors are socially isolated 
and might not see anyone from one end 
of the week to another, so for them to 
see a friendly face, meet new people 
and have a chat can mean the world,” 
says Joanna McBride, Team Leader in our 
Eastern and Southern Sydney region.

“When we clocked off at the end of the 
day, there was comfort in knowing that 
our clients would have a visitor and a 
home cooked meal over the weekend.”

  A NIGHT TO REMEMBER!

Our team, the South East Sydney 
Commonwealth Respite & Carelink 
Centre (SESCRCC) in Hurstville along with 
other Carelink Centres in the Sydney 
metropolitan area organised the first ever 
free Carers’ Gala Ball earlier this year.

The Carers’ Gala Ball gave our carers the 
opportunity to have a night away from 
their caring role, don a frock or a suit, and 
be wined, dined, and entertained. It also 
gave carers the chance to connect with 
each other in a social setting, share similar 
experiences, stories and swap contacts. 

The event was a wonderful success 
with over 430 carers from all across 
Sydney attending. A special note from 
then Prime Minister Tony Abbott was 
delivered by Minister for then Human 
Services, Senator the Hon Marise Payne. 

Highlights were the Latin dancers, the 
Swing Katz jiving away, lucky door prizes 
and an inspirational speech from one 
of our own carers, Andrew Tosti, who 
bravely offered his perspective on behalf 
of all the carers who attended the dinner.

Another carer, Rosa said: “I just 
wanted to express my thanks for a 
wonderful night out last night at the 
Carers Gala night, it was well organised 
and the food and entertainment was 
fantastic. It’s always uplifting to hear 
other people’s stories and journeys. 
I met some amazing people.”

of the people we helped were 
using our community ageing 
and disability services

events to celebrate Seniors Week

meals  
delivered to 

by Northern Beaches Food Service
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We help people living with mental illness deal with isolation, 
discrimination and stigmatisation. Our services cast a web  
of support around them and their families to help them  
on the road to recovery.

E ffectiveness is one of our values. 
Being able to demonstrate that 
we’re making a difference to our 

clients is about putting that value into 
action. This year we developed a Mental 
Health Outcomes Framework to have a 
shared vision across all our mental health 
programs about the best way to make 
a positive difference for participants. 

It’s part of our drive to standardise 
outcomes, processes, and practices 
to support consistent service delivery 
across the lifespan. It’s also part of 
our approach to reporting service 
outputs (how much did we do?) and 
also participant and community 
outcomes (is anyone better off?).

The Framework commits us to work 
to achieve six high-level outcomes for 
participants in our mental health programs:
1 Positive sense of self
2 Community connection and participation
3 Empowerment
4 Safe and healthy relationships
5 Quality of life
6  Personal mental and 

emotional wellbeing.

We drew on the lived experience of 
participants, the wisdom of staff and 
best available evidence on mental illness 
recovery to devise the six outcomes. 
The next step will be to develop a 
measurement tool so we can measure  
the mental health impacts for our clients. 

As one participant in our mental health 
programs said: “If you don’t measure 
how a program is going you will never 
know if your service is providing the 
right techniques to better a person’s 
life, to provide the right education for 
the service providers and be able to 
set goals for the service as a whole.”

  ‘I FELT HEARD FOR 
THE FIRST TIME’ 

Six people in our mental health programs 
were invited to share their insights and 
experience at a Participants Reference 
Group to help us develop our Mental 
Health Outcomes Framework. Involving 
participants in the service planning, 
delivery and measurement not only 
ensures they’re more effective, but also 
helps them feel heard and valued. Here’s 
what one participant shared with us. 

 OUR WORK IN MENTAL HEALTH 

EMPOWERING
RECOVERY 
AND WELLBEING

Are we making a difference?

Q: CAN YOU SHARE A LITTLE BIT ABOUT 
YOURSELF AND WHY YOU CAME? 

A: I went to Centrelink who referred 
me to a counsellor and a psychiatrist. 
I remember asking him to ‘get me a 
life’. He sent me to PHaMs (Personal 
Helpers and Mentors, run by The 
Benevolent Society). I was depressed 
and couldn’t get out of bed. I had no 
oomph or enthusiasm. All I had was my 
home and dogs. I was isolated and had 
no friends… I had NO self-esteem and 
was thinking about suicide, but I didn’t 
even want to do that. I wasn’t eating 
or showering. If I died, no one would 
know I was gone. I just didn’t care.

Q: WHAT HAS IT BEEN LIKE TO 
BE PART OF THE PARTICIPANT 
REFERENCE GROUP? 

A: I felt heard and important for the first 
time. I felt like I had something to give 
people. People who smile at me make me 
feel uncomfortable. I feel they’re happy 
and I’m not. I get jealous about people 
who smile. Walking in for the first time 
to the reference group, the receptionist 
and a few other girls smiled at me and 
said I looked different. It felt really good. 
I had made an effort. I showered and 
put make up on (I have never done that 
before). The makeup covered the spots on 
my face that I get from picking at myself 
when I feel stressed. When I came the 
second time it was easier and I was able 
to receive the compliments and felt even 
better. It has raised my self-esteem. 
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Q: WHY DO YOU THINK IT IS 
IMPORTANT FOR US TO MEASURE 
WHETHER WE ARE MAKING A 
POSITIVE DIFFERENCE FOR YOU 
AND OTHER PARTICIPANTS? 

A: I can be an example for other people. 
Because my self-esteem is going up, 
I am starting to feel better. If you 
measure how this happened you will 
then see what works for people and 
use the same strategies for them. 

I’ve got the quality of attention that I 
needed, that one-on-one, I never had 
before. I know what boundaries are 
now and can make different choices to 
protect myself. I’m so happy for the first 
time in my life I’m getting things done.

  THE HEALING POWER OF ART

See Me, Hear Me is an art exhibition 
with a difference. It gives people with 
mental illness an opportunity to be seen 
and heard through the healing power of 
art. Now in its sixth year, the exhibition 
is part of our efforts to bring awareness, 
recognition and support to people living 
with mental illness in South West Sydney. 

Artists with lived experience of mental 
illness contributed 48 artworks to 
the exhibits in Liverpool, Fairfield and 
Campbelltown, including drawings, 
paintings and poetry. Each work 
gives an insight into the lives of those 
in the community who live with 
conditions such as depression, anxiety, 
schizophrenia and bi-polar disorder. 

Wies Schuiringa, who managed the 
exhibition, said it was an opportunity 
to promote greater openness about 
mental health issues and to challenge 
the stigma that still surrounds it 
to the more than 2000 people 
who attended the exhibitions.

“Mental illness is complex and 
each artist has bravely opened up 
to communicate a little about that 
inner world,” Ms Schuiringa said. 

“Some of the artists have exhibited in 
previous See Me, Hear Me exhibitions, 
whereas for others it was the first 
time their works were displayed in 
a public venue – it gives the artists 
a great opportunity to reach out 
and invite the community to be a 
part of their recovery journey.”

In 2015-2016 we will extend the See 
Me, Hear Me concept further into the 
Wingecarribee and Western Sydney 
areas, in collaboration with the Partners 
in Recovery mental health program. 
We will supplement the exhibition 
with 12 weekly workshops facilitated 
by an art therapist, who will support 
and encourage participants to find 
their voice in the creative process and 
incorporate this into their recovery. 

  IDENTITY AND HOPE: 
EVALUATING OUR  
POST-ADOPTION SERVICES

It’s estimated that one in 15 people 
are affected by adoption in Australia. 
Support after adoption can be vital for 
a person’s identity, sense of belonging, 
and healing from the potential trauma 
associated with the experience. Our 
post adoption support services in 
NSW (PARC) and Queensland (PASQ) 
provide information, counselling 
and support to people affected by 
adoption in NSW, the ACT and QLD. 
We work with people who have been 
adopted, parents, siblings and partners. 
We provide support and guidance 
to people impacted by adoption. 

THIS YEAR OUR POST ADOPTION 
SERVICES RECEIVED HUNDREDS OF 
NEW ENQUIRIES AND PROVIDED 
APPROXIMATELY 10,000 INSTANCES 
OF SERVICE TO CLIENTS. 

To ensure we continue to provide 
an effective and responsive service 
we undertook a formal survey 
of past clients. We collected and 
analysed data from more than 300 
clients in NSW and Queensland. 

 OUR WORK IN MENTAL HEALTH 

“You have given me the feeling of support that I can change 
my life, and my life has changed. I’m getting bills paid on 
time now; I always used to get late notices. I’m learning 
to be an adult, I’m growing up. I have more self-esteem 
now; I know what self-care is and how to do it now.” 
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The vast majority of respondents were 
highly satisfied with the service they 
received. Respondents agreed most 
with the following impact statements:

• I have a better understanding 
of my adoption experience

• I feel more capable of managing 
my thoughts and feelings 

• I have accepted my adoption 
experience and its impact 

• I have a stronger sense of who I am. 

This data will be used to continue 
to improve our service delivery to 
people affected by adoption. 

  LIFE AFTER ADOPTION: 
CONNECTING AND HEALING

This year we held two healing retreats 
for mothers whose babies were 
adopted. These provided nurturing and 
supportive experiences for 28 women 
who are dealing with the ongoing stress 
and trauma of their experiences.

One participant shared the 
impact of the retreat for her: 

“THIS HAS BEEN THE BEST SELF-HELP 
GROUP I HAVE ATTENDED. I HAVE FELT 
A PART OF AND SO COMFORTABLE 
WITH A BEAUTIFUL GROUP OF  
LIKE-MINDED WOMEN WHOM I 
BELIEVE WILL ALWAYS BE CONNECTED. 
THANK YOU FOR ALLOWING ME TO BE 
A PART OF THIS RETREAT. IT HAS BEEN 
A LIFE CHANGING EXPERIENCE FOR ME. 
(IT’S) THE BEGINNING OF THE NEXT 
CHAPTER IN MY JOURNEY OF LIFE.”

Our Adoption Connections meetings 
brought help and understanding to 
people affected by adoption in 19 
regional communities, and received great 
local media promotion to help encourage 
attendance at the 14 meetings in NSW 
and five meetings in Queensland. 

Just over 230 people attended the 
meetings, which brought together 
people who have been through 
counselling support and search and 
reunion processes with people who 
have not had access to support 
or not known it was available.

Katoomba-based author, Diane Wilde, 
shared her story with media at an 
Adoption Connections meeting:

“I didn’t find out I was adopted until my 
mid-60s, and I was quite angry. PARC 
were really great at helping me deal with 
all the emotions I was going through 
and they helped me every step of the 
way to track down and connect with my 
birth family. Whenever I wanted I could 
call the Post Adoption Resource Centre 
counsellor (PARC) - we’d talk for hours.”

  PARTNERS IN RECOVERY

The Partners In Recovery program, 
funded by the Department of Health, 
supports people with severe and 
persistent mental illness with complex 
needs and their carers and families, 
by getting multiple sectors, services 
and supports they may come into 
contact with (and could benefit from) 
to work in a more collaborative, 
coordinated and integrated way.

Since July 2014, we’ve expanded our 
mental health service delivery using this 
innovative model. We’re partnering with 
the Schizophrenia Fellowship in South 
West Sydney, and a range of other local 
providers to help people with a mental 
illness in Fairfield and Wingecarribee find 
a support team that’s right for them. 

In the St George area and Sutherland 
Shire, we began partnering with the 
South Eastern Sydney Primary Health 
Network and Neami National to improve 
the access to services and support for 
people with severe mental illness.

  HAPPY 1ST BIRTHDAY, 
HEADSPACE!

Our newest mental health service, 
headspace, has helped over 500 young 
people since it opened its doors in 
May 2014. The team celebrated the 
anniversary with food, games and 
activities, including blind food tastings, 
photo booth fun and an epic trivia run.

With 14% of Australians aged 4-17 years 
experiencing mental health or behavioural 
problems, and one in 10 aged 18-24 
years experiencing an anxiety disorder, 
headspace is responding to a significant 
need in the Liverpool community.

headspace offer a range of services 
aimed at young people with early 
signs of potential mental health issues, 
helping them and their parents get 
help before things reach crisis point. 

Farah (20), is one of headspace 
Liverpool’s first Youth Reference 
Group members; a group of young 
people who engage with the local 
community to de-stigmatise mental 
health and raise awareness. 

First diagnosed with depression 
and anxiety a few years ago, Farah 
has benefited enormously from 
her participation in the group. She 
is now studying a double degree 
in Law and International Studies at 
University of Technology Sydney.

Farah said headspace was “the best 
thing because I grew a lot from it and 
learnt a lot from it. I’m different to how I 
was in the past. I have confidence which 
I never had before, I have resilience, 
and I see a better future for myself.”

people in Australia will experience  
a mental illness at some stage of  
their lives. The effect of mental 
illness can be severe, and its 
influence is far-reaching.

Up to
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The difficulties ‘black’ and 
‘white’ Australia have in coming 
together—to talk, to work, 

to lead change—are core to our 
challenge to reconcile as a country.

This is why Social Leadership Australia 
spent two years collaborating with 
nine authors—five Aboriginal and 
four non-Indigenous (including two 
staff from our Leadership Centre) 
to produce Lost Conversations.

Its aim is to help generate a new 
dialogue between all Australians and 
take black:white conversations to 
new levels of courageousness and 
openness, for conversations that 
we daren’t have … until now.

The core discussion in the book is that 
if we want to shift the status quo, if we 
want to lead change on entrenched 
Indigenous disadvantage in health, 

education, housing and social equality; 
to address the disproportionate 
rates of incarceration and the 
devaluing of Aboriginal and Torres 
Strait Islander cultures; to achieve 
treaty, or constitutional recognition; 
to eliminate racism—then we don’t 
need another program, or initiative 
or money thrown at the ‘problem’.

We need to stop focusing on how we 
can try to fix things, and start looking 
at how we actually work together, 
and how we start to have new 
conversations across our differences.

The book brings together perspectives 
from a diversity of Aboriginal and  
non-Indigenous authors, all with  
first-hand knowledge of what happens 
when ‘black’ and ‘white’ Australians 
come together to work on change. 

Lost Conversations tells personal stories 
and proposes new ways of working 
as the missing element in how to 
make progress on reconciliation. The 
book acknowledges that while there 
is no lack of goodwill, motivation or 
commitment to change, there is a 
glaring lack of skills. Skills that are new, 
undeveloped and largely untested; skills 
that have to do with how we relate.

This ground-breaking book was launched 
at the Opera House in November 
2014. Through it, we hope that new 
conversations will be a catalyst to change 
the way ‘black’ and ‘white’ Australians 
work together towards reconciliation. 

The Lost Conversations e-book 
is available to download free 
at www.benevolent.org.au

 STRONGER COMMUNITIES  

The Benevolent Society

Building strong communities is a core part of our work. We know that 
people want to feel they belong, and when they feel isolated, they are 
at far greater risk of experiencing social, mental and health problems.

“For white people, the idea of owning our own power is difficult –especially if you’re one of the guilty white people.” 

“Being an Indigenous leader is a 24/7 experience … People look towards you to provide authority but their own past 
traumas and associations about how authority has been used can be projected onto you. Expectations are high and 
unbalanced…. this creates a double standard as we are dependent on authority but simultaneously hate it too.”

BUILDING
STRONGER 
COMMUNITIES

Leadership to change the conversation between black and white Australia
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  MAPPING OUR FUTURE 
SERVICE DELIVERY

This year we undertook a comprehensive 
six month review that encompassed the 
communities we work in, the services 
we deliver, the reforms affecting the 
community services sector and the 
social, economic and environmental 
factors that shape the world we live in. 
The purpose was to review the data and 
evidence about our service provision 
and consider where we might invest in 
growth to meet community needs. 

While our service delivery is primarily 
directed towards individuals across 
the lifespan - from infancy to older 
age - we remain committed to building 
stronger connections within and across 
communities to promote wellbeing, 
quality of life and a network of informal 
social support. For our work with 
clients – whether they are families or 
individuals – this will involve reorienting 
our practice to focus on social and 
community relationships, as well as the 
relationship between the individual 
client and their support worker.

The review also helped us to identify 
potential areas for innovation that may 
require further investment to make 
them a reality. The review forms a 
vital body of information that will help 
inform our next strategic planning cycle, 
which commences in October 2015.

  TRANSFORMING COMMUNITIES 
THROUGH COLLECTIVE IMPACT

We are partnering with Griffith 
University, The Smith Family, Mission 
Australia, and the Department of 
Social Services on a research project, 
which aims to find better ways for 
community organisations, schools 
and governments to work together 
to improve the wellbeing of children 
living in disadvantaged communities.

The research is exploring whether the use 
of a set of Collective Impact ‘prevention 
support’ techniques, resources and 
tools can strengthen collaboration 
between coalition members within 
Communities for Children sites - with 
a view to having a positive impact on 
outcomes for families and children. 

THE UNDERLYING PREMISE OF 
COLLECTIVE IMPACT IS THAT NO 
SINGLE ORGANISATION CAN CREATE 
LARGE-SCALE, LASTING SOCIAL 
CHANGE ALONE. THERE IS NO SILVER 
BULLET SOLUTION TO SYSTEMIC 
SOCIAL PROBLEMS, AND THESE 
PROBLEMS CANNOT BE SOLVED BY 
SIMPLY SCALING OR REPLICATING 
ONE ORGANISATION OR PROGRAM.

There are six intervention sites and six 
business-as-usual or control sites in 
New South Wales and Queensland, in 
which we, The Smith Family and Mission 
Australia are the facilitating partners. 
Our sites are Rosemeadow/Ambarvale 
(intervention) and Wyong (control). 

The project is the first stage of a 
planned seven year research program. 
The research team is based at Griffith 
University in Brisbane. Project partners 
include the Prevention Research 
Centre at Pennsylvania State University, 
three government departments, and 
five non-government agencies.

We’re hopeful the findings from this 
research can be used to inform effective 
cross-sectoral approaches to changing 
the odds for children in disadvantaged 
communities. The research is being 
funded through the Australian Research 
Centre and the partner organisations.

 STRONGER COMMUNITIES  

The Benevolent Society Annual Report 2015

28

ST
RO

N
G

ER
 C

O
M

M
U

N
IT

IE
S



A Taste of Taste Food Tours

• 2015 Highly Commended in the 
‘Out of the Box Award’ category at 
the Zest Awards (annual celebration 
of innovation and creativity 
within the Community Sector) 

• 2014 Highly Commended For 
Exceptional Social Enterprise 
within a Not-for-Profit Organisation 
category at the Zest Awards

• 2013 Winner of the Australian 
Marketing Institute’s NSW Corporate 
Social Responsibility Award

• 2012 Winner of the Ethnic 
Communities’ Council of NSW,  
Building Inclusive Communities Award.

  EATING FOR COMMUNITY IMPACT

This year we farewelled one of our 
most innovative community initiatives, 
the award winning Taste Food Tours. 
From July 2015 it began trading as an 
independent social enterprise called  
Taste Cultural Food Tours.

Since it began almost five years ago, 
Taste Food Tours has grown from 
strength-to-strength in the communities 
of South West and Western Sydney. 
Having given Taste Food Tours its wings, 
we’re happy to see it leave the nest 
and become a fully-fledged community 
owned business in its own right.

Taste Food Tours had its roots in the 
community in Bankstown. Locals told us 
they wanted the area to be known for 
its strengths rather than its difficulties; 
and they had a hunch that sharing the 
rich culinary traditions of the area was a 
sure-fire way to cut through the stigma, 
and it turns out they were right. 

More than 3,000 customers have visited 
Western Sydney suburbs on a Taste Food 
Tour in the last 5 years, venturing into 
suburbs they would never normally visit, 
and learning about new cuisines and 
cultures on the way. In addition, Taste 
trained 45 local residents to become tour 
guides, giving them the chance to learn 
new skills, find employment opportunities 
and increase community cohesion. 

Taste Cultural Food Tours will continue 
to build on the strong and fruitful 
partnerships developed with local 
businesses, schools, tertiary education 
bodies and large corporations.

  LEARNING SAVING HABITS 
TO LAST A LIFETIME

When you’re on a low income, budgets 
are tight and every dollar matters. Our 
Saver Plus program includes 10 hours of 
financial education to teach participants 
financial literacy, money management 
skills and long-term saving habits. This 
year, 562 people participated in our 
Saver Plus programs run in Hurstville, 
Macarthur, Tamworth, Cairns, Logan, 
North Gold Coast, Moreton Bay and 
Sydney’s inner west and metro areas. 

Participants are encouraged to save for 
educational expenses, which ANZ Bank 
matches with up to $500 and is used 
to purchase items such as computers, 
text books and school uniforms. 

Our Hurstville site is the most 
successful Saver Plus site in Australia, 
and has been embraced by the 
Chinese-speaking community.

New research released this year by 
RMIT University, highlighted the 
success of Saver Plus in building money 
management and savings capabilities in 
lower-income Australians, and found: 
• 87% are saving the same amount or 

more since completing the program
• 84% encourage children and 

family members to save
• 85% have more control 

over their finances
• 78% are able to make ends meet.

The report also found that Saver Plus has 
wider social and economic benefits such 
as increased social networks, reduced 
reliance on government benefits and 
continued investment in education. 

Saver Plus was developed by the 
Brotherhood of St Laurence and ANZ.

The Benevolent Society Annual Report 2015
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  STEPPING STONES TO 
RETURN TO EMPLOYMENT 

Research has long shown that 
unemployment can negatively impact 
individuals in a range of ways. Not 
only are there financial implications, 
unemployment can also affect people 
physically and emotionally. These 
negative effects are also likely to 
affect children. This is either because 
of the negative financial impact of 
unemployment or because of the 
effect of unemployment on parental 
mental health and parenting.

Step into Work is a free program 
we run in the Blacktown areas to 
assist people who would like to 
find meaningful and paid work.

THIS HANDS-ON AND INSPIRING 
COURSE HELPS PARTICIPANTS 
OVERCOME SPECIFIC BARRIERS TO 
EMPLOYMENT THAT PEOPLE OFTEN 
FACE, SUCH AS RESISTANCE FROM 
POTENTIAL EMPLOYERS CAUSED 
BY A GAP IN WORK HISTORY. 

We focus on improving skills and 
confidence to increase job options. The 
program is run over six weekly sessions in 
small, supportive groups. The sessions are 
facilitated by professionals with expertise 
in human resources/recruitment, 
stress management and coaching.

The Step into Work program is funded 
by our generous supporters, and is 
powered by a group of passionate, skilled 
volunteers. This year we employed a 
coordinator to support the volunteers to 
ensure that more people benefit from 
the program and that we cross-refer 
suitable participants from our child and 
family, and mental health programs. 

  WHEEL WORKS:  
MISSION ACCOMPLISHED

Wheel Works is a bike repair and 
maintenance program for local young 
people in Greenacre who are at risk of 
disengaging with the school system and 
their community. It provides a positive 

and social learning activity, helps young 
people develop skills and connections 
with their peers, provides enhanced 
future learning and job opportunities 
and reduces the risk of young people 
engaging in gang-related and anti-social 
behaviour. 

It began in 2011 with seed funding 
from one of our corporate supporters, 
Fort Street Advisers, and a community 
space donated by Greenacre Uniting 
Church. We built the program from the 
ground up, recruiting local volunteers, 
sourcing donated bikes and parts and 
spreading the word to schools and 
community organisations to attract 
young people who were keen to get 
their hands dirty and build a bike. 

Qualified mechanics and educators 
brought a range of technical skills and 
a passion for teaching young people.  

In the first year, over 30 bikes were built 
and taken home by participants, and 
the young people grew in confidence 
as they gained new skills, improved 
their social interactions and increased 
their motivation to try new things. 

Our plan for Wheel Works was for it to 
become a community owned program, 
once we’d established it, built local 
relationships and worked through 
any teething problems in the set up 
phase. In 2014, we began discussions 
with the Lebanese Muslim Association 
(LMA) to transition Wheel Works and 
make this vision a reality. In April this 
year, we formalised the transfer and 
donated to the LMA all the workshop 
tools, second hand bike stock, parts and 
accessories, checklists and manuals. 

We’re proud to have incubated a 
volunteer-driven, community-owned 
program that creates connections 
between generations and is responsive 
to the needs of local young people.

 STRONGER COMMUNITIES  
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The race itself is an exhilarating 
200 kilometre cycling relay with 
the total distance broken up 

into 40 laps of a closed 5km circuit 
shared between a five person team. 

A valued participant and advisor in the 
last two races is Stephen Wooldridge, 
Olympic gold medallist and four time 
world champion cyclist. He said: 

‘RACE FOR CHANGE IS MORE OF A 
TEAM RACE, SO IT’S QUITE UNIQUE. 
IT’S NEVER BORING – RIGHT TO THE 
END IT CAN GO EITHER WAY. IT STANDS 
OUT, PARTICULARLY IN THE CHARITY 
SPACE. IT’S HARD! (WELL, AS HARD 
AS YOU WANT TO MAKE IT) AND THE 
OTHER THING I LIKE ABOUT IT AS 
WELL IS, YOU CAN HAVE STRATEGY 
GOING INTO IT BUT YOU ALSO HAVE 
TO SORT OF PLAY IT BY EAR.’ 

This year, 33 teams and 165 riders 
competed and collectively raised 
$195,000 to support Claymore’s CKAN 
Do (Claymore Kids Action Network) 
program in Sydney’s south west. 

The CKAN Do initiative desperately 
needed this funding to support 
prevention and early action programs 
in Claymore. These programs are key to 
creating lasting change for disadvantaged 
families by providing support where it’s 

most needed like one-on-one tutoring, 
targeted after-school and holiday group 
activities, anti-bullying workshops and 
the Kids Council leadership program. 

This incredible fundraising effort 
ensures that CKAN Do is able to stay 
operational for an additional two 
years and also expands our ability to 
offer the program to up to 350 kids.

This year’s impressive fundraising tally 
was made possible by a few of the 
committed riders who threw their 
support behind early team recruitment, 
resulting in a 57% increase in registered 
riders from 2014. We also had three 
Benevolent Society teams in the race, 
including our first all-female team! 

“Race for Change was a sensational  
day and one of the best cycling events  
I have participated in. It provided intense 
competition, camaraderie and was heaps 
of fun. Most importantly, it raised funds 
to support families and children who are 
struggling in our community.” Richard 
Hunt, Principal, Fort Street Advisers.

> Our next Race for Change 
will be held on 13 May 2016

 OUR SUPPORTERS  

Race for Change is a day of fundraising,  
racing your rivals, and settling the score!  
It’s our flagship fundraising event to  
help disadvantaged kids and families  
look to a brighter future.

WE’RE STRONGER 
TOGETHER

The Benevolent Society Annual Report 2015
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  GROWING TOGETHER 
WITH KIMBERLY-CLARK

Our growing relationship with Kimberly-
Clark has its roots back as far as 2010. 
Over this time they have raised funds, 
provided in-kind support, and generously 
donated their time to volunteer with us. 

For the last three years running, 
Kimberly-Clark has supported our 
Gifts for Good program and has also 
made donations of nappies, wipes, 
women’s hygiene products, tissues, 
toilet paper, antibacterial wipes 
and hand sanitiser to support our 
clients and their communities.

Kimberly-Clark’s generosity and 
commitment continued this year 
with their volunteering efforts in the 
Taronga Zoo Day during the school 
holidays, Christmas Hamper Packing, 
and Christmas parties for our clients. 

We’re both delighted and proud 
that Kimberly-Clark continues to 
choose supporting our work, clients 
and communities through their 
corporate Workplace Volunteering 
and Workplace Giving programs.

  AN ELECTRIC PARTNERSHIP 
WITH SAMSUNG

We are delighted to announce that in 
June 2015 we entered a partnership 
with Samsung Electric to provide 
them with access to volunteering 
and support opportunities with us. 

The partnership is mutually beneficial 
because it gives practical support to 
our clients, whilst boosting morale, 
inspiring creativity, and encouraging 
Samsung’s staff engagement. 

The team at Samsung have already 
participated in the Cook for Good 
program where meals were 
prepared and delivered to our older 
clients at Mirrabooka village. 

Over the next year plans are underway 
to take part in our Christmas gift 
program Gifts for Good, provide 
Christmas celebrations for our programs, 
a number of visits with Greenwood 
Cottage residents receiving respite 
care, and a school holiday excursion. 

We’re grateful for their engagement, 
which helps give valuable opportunities 
and support to our socially isolated 
and disadvantaged clients. 

 OUR SUPPORTERS  

  GIFTS FOR GOOD

Each year The Benevolent Society 
runs a gift and food appeal to help 
families who can’t afford that little bit 
extra at Christmas time. For families 
who are doing it tough, Christmas 
can be an especially difficult time and 
the community’s generosity makes 
a real difference to the Christmas 
experience for these families. 

Our engagement through Gifts for Good 
this year was extraordinary with a total 
of 3,580 gifts provided to families across 
NSW and QLD, including 35 gifts donated 
by a single individual and $4,000 worth 
of food donated by the News Limited 
Facilities department. Altogether we had 
a 44% increase in corporate giving, a 66% 
increase in program participation and 
many new corporate volunteering efforts. 

Our Manager for Newcastle and the 
Central Coast area, Michael Britt 
expressed the value of Gifts for Good: 

“THE GIFTS WE RECEIVE FROM 
GENEROUS LOCAL PEOPLE MAY BE 
THE ONLY GIFT SOME CHILDREN 
IN THE NEWCASTLE AREA RECEIVE 
THIS CHRISTMAS. MANY OF THE 
CHILDREN ARE LIVING WITH 
FINANCIALLY DISADVANTAGED 
PARENTS. THESE GIFTS LET THEM 
KNOW THAT THEY DESERVE A GREAT 
CHRISTMAS, JUST LIKE THEIR PEERS.” 
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For 40 years, Aileen Kadison OAM has volunteered 
with us, and was the driving force behind the 
Scarba Volunteers Family Fund (SVFF). So it is 
an honour to acknowledge and celebrate her 
extraordinary work this year, as she scales 
back her involvement because of ill-health. 

Honouring  
one of our longest 
serving volunteers

In the 1970s Aileen started as a volunteer on the front line 
at Scarba House in Bondi (now operating as our Child, Youth 
and Family Services in Rosebery). She ran a toy library as part 
of her voluntary duties, but she went above and beyond her 
role by taking children home or collecting them in the very 
late hours of the evening when parents were unable to cope.

Once Aileen realised how many families were struggling, and 
how many couldn’t afford the things most kids took for granted, 
she put her fundraising experience to work and grew the Scarba 
Volunteer Family Fund into a fundraising juggernaut! The fund 
provided children and families with everything they needed 
from extra therapy support, holiday activities and camps, 
furniture and clothes, to toys and food at Christmas and Easter. 

Aileen served as Chair of the SVFF since its inception.  
Our fundraising records, since 1997, show that she has 
raised at least $650,000. We’re so grateful to Aileen and her 
committee for changing the lives of so many children and their 
families, by giving them the chance to enjoy life experiences 
and material comforts that were out of their reach. 

 OUR SUPPORTERS  

Aileeen Kadison OAM
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We are grateful to  
all our supporters:
donors, philanthropists, investors,  
charitable trusts and foundations,  
corporate partners, and those who  
have left a gift in their will.  
We acknowledge our State and  
Commonwealth Government funders,  
our research partners and our pro bono 
legal advisers, King & Wood Mallesons,  
Baker & Mackenzie, Gilbert + 
Tobin and Minter Ellison. 

We also thank our anonymous donors 
and those who donated goods and 
professional advice and services.

was raised to support 
Claymore’s CKAN Do program

riders participated  
in Race for Change

of additional time CKAN 
Do is funded for, thanks to 
Race for Change donors!

hampers, packs and gifts were 
donated through Gifts for Good



Together we achieve
amazing things

 OUR SUPPORTERS  

We thank the individual and community fundraisers  
who gave their time to raise money, and those 
who participated in events and campaigns. 

Your generous support has helped change 
the lives of many people in our programs.

Government funding 2015

• The Scarba Volunteer Family Fund
• The Friends of Benevolent Society (formerly 

known as Friends of Scarba Committee)
• Guests of the Friends of Benevolent Society 

cocktail party fundraising event
• The First Five Years Committee Participants and 

supporters of the Race for Change event
• Workplace giving partners and corporate volunteers
• Gifts for Good contributors
• Sage Hair and Beauty Lounge and their clients
• Step into Work volunteers
• ‘A Unique Hug’ knitting group.

Australian Government
Department of Social 
Services (DSS)
Department of Health (DOH)
Department of Human 
Services (DHS)

NSW Government 
Department of Family and 
Community Services – Ageing, 
Disability & Homecare 
(NSW FaCS-ADHC)

Department of Family and 
Community Services – 
Community Services (NSW 
FaCS-CS) NSW Health

QLD Government
Department of Education, 
Training and Employment (DETE)
Department of Communities, 
Child Safety and Disability 
Services (DCCSDS)

Federal Government 36%
Federal DSS 29%
Federal DOH 5%
Federal DHS 1%
Federal DPMC 1%

NSW State Government 50%
NSW FACS-CS 33%
NSW FACS-ADHC 8%
NSW Health 7%
NSW Edu 2%

QLD State Government 14%
QLD DETE 9%
QLD DCCSDS 5%
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Donors, corporate supporters and foundations who gave $1,000  
or more in the 2015 financial year are acknowledged below by name.

A
F Adamson
Robert Albert AO, RFD, RD
AMP Foundation Charitable Trust
AMP Foundation Limited
Anonymous Donor Record
ANZ Bank Community Relations
ANZ Staff Foundation
Aussie Farmers Foundation
Australia Japan Healthcare Network

B
John Ballard & Glenn Bates
Baly Douglass Foundation
John Beckhaus
Anita Belgiorno-Nettis
Barry Besson
Body Corporate Services
Desmond & Ruth Bright
Ann Browne
Leo Browne
Business Events Sydney

C
Cabra-Vale Diggers
CAF Community Fund
Adam Campbell
Jan Carter
Michael Chambers
Evelyn Chan
Lisa Chung
Coca Cola Australia Foundation
Chrissy Comino
Commonwealth Bank of Australia
Roger Copnall
Corio Foundation
Cranbrook School
Martin Cuthbert

D
L Delaney
Deutsche Bank Australia
Donaldson Coal Limited
Ari Droga

E
Earlwood Bardwell Park 
RSL Club Limited
Employers Mutual
Equity Trustees
Estate of the Late Claire Fischer
Estate of the Late Robert 
Noel Harrison
Estate of the Late Roger 
Carlo Numa Pietri
Estate of the Late Vera Zukerman
Estate of the Late Veronica 
Jean Hagarty
Maria Evans

F
Fairbridge Foundation
D Foster
Foundation of Graduates in 
Early Childhood Studies
Jane Fulton

G
Tim Gole
Manivannan Gopalakrishnan
Michael Gordon
Peter Gregg

H
Ha-Ke-Na Foundation
Julia Hanna
Stephen Hawkins & Alison Baly
Bill Hayward
Heath Endowment
Patricia Ho
William & Sheridan Hopkins
Philip Hopley
Richard Hunt
Hunter Hall International Limited

I
Ian McNair Charitable 
Foundation Limited
Illawarra Catholic Club

J
Stephen Johnson
Johnson & Johnson Medical Pty Ltd
Iley Jones
Jordan Family Charitable Trust

K
Kimberly-Clark Australia
King and Wood Mallesons
Kingsgrove RSL Club

L
Robert Larke
Liangrove Foundation Pty Ltd
Susan Lloyd-Hurwitz
Ian Lovett

M
Meryll Macarthur
Macquarie Group Limited
Maple-Brown Family 
Charitable Foundation
Marsh Pty Ltd
Anthony Mason
Jim McKnight
Herbert Menka
Monica Miland
Graeme Morgan
Morgan Stanley
Alex Mufford
David Muir
Roger Myers
Philip Myles

N
N & M Hurll Charitable Trust

O
Glynn O’Neill

P
Ian Payne
Payne Family Charitable Fund
Perpetual Limited
Perpetual Trustees 
Company Limited
Victor John Plummer
James Prell
Philip Purcell

R
R A Gale Foundation
Hugh Ralston AM
Reinsurance Group of Australia
Rotary Club of Ryde
Sophie Rothery
Mark Rudder
Justin & Joanna Ryan

S
Simonetta Sciani Frey
David Sergeant
Mark Shortus
David Sietsma
Charles Smuts
Elizabeth Southcott
Anthony Sweetman
Sydney Opera House

T
Talent International
Georgina Taylor
Elfra Taylor
Telstra Corporation Limited
The Berg Family Foundation
The Burrabaroo Foundation
The Jennifer & Edward 
Kerr Foundation
The K & G Gluck Trust
The Moore Family Philanthropic 
Foundation Limited
The Walter & Eliza Hall Trust
Mark Tooher
Joanne Toohey
Maria Trinci

U
UBS
Nancy Unwin

V
Vincent Fairfax Family Foundation

W
Janet Wahlquist
Stephen Wall
John Walsh
Robert & Phillipa Warren
Sam & Judy Weiss
Westpac
The Hon William Windeyer 
AM, RED, ED
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A t its simplest, the Endowment 
is a secure, long term source of 
funding for the early stages of 

major social innovation projects. We 
have a clear goal for steady growth of the 
Endowment, so each year the Board sets 
a target for the maximum cash amount 
that can be released for Benevolent 
Society programs without endangering 
the long-term health of the Endowment.

Philanthropists who share our desire 
to create social change but do not 
wish to either set up or operate 
their own foundation or private 
ancillary fund can place their gift in 
our Endowment instead, leveraging 
the benefit of the total fund value.

  SEED FUNDING FOR 
INNOVATION 

The Endowment also provides seed 
money for innovation projects that are 
later expected to become self-funding.

Built up over many years, the Endowment 
gives us the means to develop and test 
new approaches to address disadvantage. 

For example, it enabled us to invest 
in Goodstart, as one of four founding 
syndicate members now operating 
the former ABC Learning Centres.

More recently it provided funding to 
explore and develop Social Benefit 
Bonds and also launch our Early Action 
early intervention advocacy campaign. 
It has facilitated partnerships with 
academic institutions to evaluate the 
Shaping Brains pilot program, building 
on the first phase of the project which 
was funded by a private donor.

THE ENDOWMENT INVESTMENT 
ADVISORY COMMITTEE’S VISION IS TO 
CONTINUE PROVIDING A LONG-TERM 
INVESTMENT VEHICLE FOR DONORS 
AND TO FOCUS ON INNOVATIVE 
INITIATIVES THAT HAVE THE CAPACITY 
TO DELIVER LASTING SOCIAL CHANGE.

  WHY INVEST WITH US? 

Our approach is based on the principle 
of financial independence so we can 
meet new strategic initiatives in response 
to changing social conditions and to 
support existing initiatives in the event of 
unexpected changes in current funding.

We provide the governance, compliance, 
and process systems required to manage 
the funds and monitor performance, 
relieving donors of any administrative 
burden while ensuring funding and 
social impact criteria are met.

We take a flexible approach to ensure 
disbursements reflect our donors’ 
interests, including charitable causes. 
Access to the skilled members of our 
Endowment Investment Advisory 
Committee, who act in an honorary 
capacity, ensures the integrity of the 
Endowment funds, and that they deliver 
solid returns and ongoing growth.

 OUR ENDOWMENT  

Our Endowment underpins our long-term financial security  
and stability. It means we’re committed to long term sustainability  
and funding innovation to meet pressing social needs,  
now and in the future.

COMMITTED
TO SUSTAINABILITY

What is The Benevolent Endowment?

The Benevolent Society
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 OUR ENDOWMENT  

Our Board regards the transparent, effective management of the Endowment 
investment portfolio as a significant responsibility and has appointed  
an advisory panel: the Endowment Investment Advisory Committee.

THE ENDOWMENT INVESTMENT
ADVISORY COMMITTEE

Craig Ueland
Chairman*, AB Ec (Stanford), 
MBA (Hons), CFA

Craig held a variety of 
leadership positions in  
Russell Investments, including 
Managing Director of 
International Operations 
(1986–1998), Chief Operating 
Officer (1999–2003), and 
President/CEO (2003–2008). 
Craig currently serves on 
the Boards of Perpetual 
Limited, where he chairs 
the Investment Committee, 
and the Stanford Australia 
Foundation. He is also on 
the Supervisory Board of 
OneVentures Innovation and 
Growth Fund II, a venture 
capital firm based in Sydney. 

*Craig was appointed 
Chairman in March 2015.

Justin Wood
PhD Fin, BCom (Hons), CFA

Justin studied at, and then 
was a faculty member of, 
the AGSM at the University 
of New South Wales (1982–
1997). He was CEO of Barclays 
Global Investors Australia 
(2001–2007) and was a Board 
member of the Investment 
and Financial Services 
Association (IFSA). Justin is a 
founding shareholder in Vinva 
Investment Management 
and serves on the investment 
advisory committee of HESTA.

Paul Heath
SF Fin, BCom

Paul is CEO of Koda Capital,  
an independent private 
wealth management firm. 
Paul has held positions of 
CEO of JBWere, a strategic 
private wealth alliance 
between National Australia 
Bank and Goldman Sachs, 
and Managing Director of 
Private Wealth Management 
for Goldman Sachs JBWere 
where he served on both 
the Board and Management 
Committee of Goldman Sachs 
JBWere. Paul is Chairman 
of the Juvenile Diabetes 
Research Foundation.

Sam Weiss
AB (Harvard), MS (Columbia 
Business School), FAICD

Sam is a former Chairman 
of The Benevolent Society 
and a graduate of the 2000 
Sydney Leadership program. 
He is Chairman of Altium 
Limited, 3PLearning Limited, 
the Absolute Board Co. 
and the Sydney Festival. 
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Robert Warren
BEc, CA, A Fin, GAICD

A partner at KPMG Australia, 
Rob is a Member of the 
Institute of Chartered 
Accountants in Australia,  
a graduate of the Australian 
Institute of Company  
Directors and an Associate  
of the Securities Institute  
of Australia. He is passionate 
about driving innovation 
in the not-for-profit sector, 
including social finance.

Robert officially joined the 
Endowment Investment 
Advisory Committee 
in June 2015.

Bill Webster
Chairman, F Fin, MAICD

Bill was a member of 
The Benevolent Society 
Board (2002–2008) and 
President (2003–2008). 
He has significant general 
management experience 
gained while at Lend Lease 
Corporation Limited and 
served as a Director  
(1987–1990). Bill was also  
a Director of a number of  
MLC entities (1986–2012).  
In addition he also served as 
a Director of the MS Society 
of NSW (2000–2004).
*Bill Webster retired from the 
Chairmanship in March 2015 and 
from the Committee in June 2015.
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Our focus on greater investment 
in the early years meant that 
we were ready to make a big 

contribution to the public debate sparked 
by the Productivity Commission’s Inquiry 
into Childcare and Early Childhood 
Learning. We made formal submissions 
and liaised closely with other key 
organisations such as Goodstart 
and Early Childhood Australia (ECA) 
to ensure there was a coordinated 
approach from the sector calling for 
access to quality child care, especially 
for the most disadvantaged children.

When the Government announced its 
Jobs for Families Childcare Package we 
welcomed the ongoing support for quality 
standards in early childhood education 
and care, but expressed concerns at the 
impact of an employment and training 
activity test on vulnerable families to 
gain subsidised childcare places. 

We wrote to the Minister about our 
concerns and published an opinion 
piece in Pro Bono and Early Childhood 
Australia’s new blog ‘The Spoke’.

In June 2015 we became a supporter 
of the Early Learning: everyone 

benefits campaign coordinated by 
Early Childhood Australia about raising 
awareness as to the importance of 
early childhood education and care.

 High quality early childhood education 
and care is a key intervention with 
a strong evidence base that has 
been shown to improve long term 
outcomes for disadvantaged children 
– the evidence is particularly strong 
for preschool programs delivered to 
children in the two years before school. 

This year, around 250,000 four and 
five-year-olds who started school in 
Australia had their readiness to start 
school measured by the Australian Early 
Development Census (AEDC). We believe 
more must be done to address the 
startling results in the previous Census 
that one in five Australian children 
were found to be developmentally not 
ready for school. This means that they 
lacked the social, emotional, language 
or communication skills to cope.

Our work, especially with vulnerable 
children and families, focuses on 
strengthening the social and emotional 
skills of young children so that they are 

able to understand and control their 
own emotions, make friends easily, 
focus on learning, and communicate 
well with adults and other children. 
But children who miss out on support 
like this in the early years can find 
it difficult to learn and socialise.

To explore some of these issues we are 
partnering with the Social Policy and 
Research Centre and Murdoch Children’s 
Research Institute on the national Kids 
in Communities project. This research 
aims to identify the community factors 
that influence children’s health and 
developmental outcomes in areas of 
advantage and disadvantage across 
Australia, assessed by the AEDC. 

We also urge governments to consider 
the impact on our future prosperity on an 
early learning and family support system 
that promotes the emotional and social 
development of vulnerable children. 
With the right kind of support these 
children can catch up to their peers, 
become resilient and thrive at school. 

Our submission to the Productivity 
Commission can be downloaded 
at www.benevolent.org.au

 OUR INFLUENCE  

We’ve pioneered social change since our earliest days. 
Our policy, research and advocacy influences debate on 
social issues, using evidence to show what works, and 
where shifts in policy and practice are needed.

ADVOCATING
A BETTER WAY

The early years: a blue chip investment with high returns
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  THE EARLIEST LEARNING 
STARTS AT HOME

There is a lot that parents can do at home to support 
their children’s development, and it’s not just about 
helping them to learn their numbers and ABCs. 

THE MOST IMPORTANT SKILLS CHILDREN 
NEED TO LEARN, TO DO WELL AT SCHOOL 
ARE TO BE ABLE MANAGE THEIR OWN 
EMOTIONS AND TO HAVE THE SOCIAL 
SKILLS TO FORM GOOD RELATIONSHIPS 
WITH TEACHERS AND OTHER STUDENTS. 

Drawing on the expertise of our staff we’ve created 
easy to follow guidelines on School Readiness and 
helpful tips for parents on Preparing for School. 

For example, to cope socially and 
emotionally at school and be ready to 
learn, children need to be able to: 
• name and talk about what they are 

doing – this makes them interesting 
and predictable to other children 

• appropriately express their emotions 
and deal with conflict and frustration 
without hitting or hurting others

• cope with disappointment and learn 
to be happy at other’s success 

• cooperate with caregivers and children 
without temper tantrums and seek out adults 
to help them cope with their emotions.

Our school readiness and preparing for 
school tip sheets can be downloaded 
at www.benevolent.org.au

 OUR INFLUENCE  

children are not developmentally  
ready to start school

is how much funding will be 
added to our gross domestic 
product over the next four 
decades by increasing 
the number of vulnerable 
children in quality learning.
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  RESEARCH AND EVALUATION 
SUPPORTS OUR ADVOCACY 
AND SERVICE DELIVERY

This year we developed a three year 
Research and Evaluation Agenda 
(2015-18) with the objectives to:
• Measure the impact of our work 

and improve our services 
• Influence and promote evidence 

informed/based practice across our 
services and within the sector 

• Influence social policy to 
create a more just society 

• Design and develop innovative 
service models.

We’re focusing our research and 
evaluation on these priority areas: 
• Prevention and early intervention 
• Social impact and investment 
• Integrated and innovative 

service models
• Collective impact 
• Social and economic trends - impacting 

clients, communities, and practices 
• Impact of government policies 
• Capturing the voices of our 

clients and communities.

This year we completed four internal 
evaluation projects and three external 
evaluation contracts with HUME 
Housing Association, the Department 
of Prime Minster and Cabinet and 
White Ribbon. We also participated 
in four formal research partnerships 
and supported a large number of 
informal partnerships involving 
research with our staff or clients.

A MAJOR ACHIEVEMENT FOR OUR 
RESEARCH AND EVALUATION TEAM 
THIS YEAR WAS WINNING THE 
SOCIAL IMPACT MEASUREMENT 
NETWORK’S TOP AWARD IN THE 
NOT-FOR-PROFIT CATEGORY, FOR OUR 
ONGOING WORK TO EMBED OUTCOME 
FOCUSED APPROACHES AND OUR 
ROBUST MEASUREMENT PRACTICES 
ACROSS THE ORGANISATION. 

We were also appointed to the Child 
and Family Expert Panel to assist 
agencies funded under the Department’s 
Families and Children Activity to 
undertake program evaluations and 
outcome measurement processes. 

  SYSTEMIC CHANGE  
FOR EARLY CHILDHOOD 

We are a founding member of an 
initiative to create an Early Childhood 
Development System Shift, led by the 
Australian Futures Project (AFP) team, a 
multi-sector, non-profit, and non-partisan 
initiative hosted by La Trobe University. 
Other members are: GoodStart Early 
Learning, Australian Research Alliance 
for Children and Youth (ARACY), Mitchell 
Institute for Health and Education 
Policy and the ten20 Foundation.

Our shared goal is to reduce the 
proportion of children identified as 
developmentally vulnerable on the 
Australian Early Development Census at 
age 5 from 22% (2012) to 15% by 2020 
(consistent with The Nest National Plan 
for Child and Youth Wellbeing Action 
Agenda). As part of the diagnostic phase 
of the project, the AFP and Mitchell 
Institute wrote two reports engaging with 
decision-makers in the Early Childhood 
Development system and synthesising 
existing knowledge to gain a deep 
understanding of the system and the 
drivers of outcomes (good and bad) for 
Australian children at a national level.

• Australia’s Early Childhood 
Development system: what we know.

  This summarised a range of existing 
strategies for ECD action and described 
the factors involved in the ECD system.

• Early Childhood Development: 
Perspectives of the System. Interviews 
with 35 Australian decision-makers.

  The second paper aimed for a deeper 
understanding of how the current 
system is failing to achieve the desired 
outcomes for children and involved 
in-depth qualitative interviews 
with 35 decision makers including 
service providers, business leaders, 
Ministers, senior bureaucrats, leading 
academics and NGO representatives. 

Both papers are available at www.
australianfutures.org/afp-resourcesthe 
Australian Futures Project website.

In early June, a three day retreat 
was held which brought together 
20 participants from innovative 
local initiatives to examine: 
• what works at a local level, and
• what policy settings, enabling 

conditions, and support communities 
need from Government to transform 
practice on the ground. 

On the third day a dozen senior policy 
people from State governments 
attended to respond to the issues 
raised. A report of the outcomes of 
the retreat is being produced.
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  INFLUENCING THE DEBATE 
ON SOCIAL ISSUES

This year, we made submissions to the 
following government enquiries. 

McClure Review of the 
Australian welfare system
In our submission we stressed the 
need for adequate levels of income 
support to enable people to afford 
essential living costs such as rent, food, 
transport, medical expenses etc.

In 2010, as many as 37% of people on 
social security payments were living in 
poverty in Australia. In 2013 charities 
turned away more than 65,000 people 
seeking food each month, one third of 
whom were children, because they did 
not have enough to meet demand.

We advocated for better support for 
long-term unemployed people (especially 
disadvantaged parents), including  
life-skills and family support services,  
an increase in income support payments 
and early intervention strategies 
to reduce welfare dependency.

When the final report came out 
in February 2015 we welcomed 
the acknowledgment that an early 
intervention approach is needed to better 
support individuals and break the cycle of 
disadvantage. We cautiously welcomed 
the proposed streamlining of income 
support into five types of payments.

Our main concern is how the McClure 
recommendations will be implemented 
to ensure that no recipients of welfare 
payments will be worse off, particularly 
people on the disability pension.

Intergenerational Report
Earlier in the year we responded 
to the Intergenerational Report, 
released by Treasury, with coverage 
in The Australian and an ABC Radio 
National Breakfast interview. 

Our Chief Executive Officer Jo Toohey 
said: “It’s great to see the Treasurer 
acknowledge the benefits of all of us 
living longer and healthier lives, but 
more action to ensure a ‘positive and 
prosperous future’ is needed. We need 
a serious strategy to help older people 
retain and gain the kinds of jobs they 
can keep into their 60s and 70s.”

Inefficiency in the current retirement 
income system needs to be addressed, 
while dealing with the growing inequity 
in older people’s incomes. The poorest 
demographic in Australia are older people 
who live alone and don’t own their home. 

Enquiry into the extent of income 
inequality in Australia
In the last decade the richest 10% of 
Australians have enjoyed almost 50% 
of the growth in incomes. But in 2010 
an estimated 2.2 million Australians 
were living below the poverty line 
including close to 600,000 children.

Our submission highlighted that income 
inequality leads to more unequal 
access to quality and secure housing, 
education, nutritious food and health 
care. Growing inequality in Australia 
not only affects adults, it has profound 
effects on the wellbeing of children.

Sustained poverty during childhood 
can impact on the psychological health 
and wellbeing of young adults, and 
enduring influences on health in mid 
and later life. Poor children tend to 
begin school well behind their more 
affluent peers, and go on to complete 
less schooling, and as adults work 
less and earn less than others.

ONE OF OUR KEY CONCLUSIONS WAS 
THAT THE MOST ECONOMICALLY 
EFFICIENT WAY TO REMEDIATE 
THE EFFECTS OF ADVERSE FAMILY 
ENVIRONMENTS IS TO INVEST 
IN DISADVANTAGED CHILDREN 
WHEN THEY ARE YOUNG.

 OUR INFLUENCE 
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 OUR INFLUENCE 

Senate enquiry into out-of-home care
We made a submission to the Senate’s 
inquiry into out-of-home care which 
stressed the importance of considering 
out-of-home care in the context of 
the whole system of services that 
impact on children and families. 
Currently, the child protection systems 
throughout Australia are heavily geared 
towards reporting children to child 
protection services as the primary 
way of protecting them, when clearly 
the best way to protect children is 
to prevent child abuse and neglect 
from happening in the first place. 
To achieve this, families need to find 
help before they reach crisis point 
and come into contact with the 
statutory child protection system. 
Given that the national recurrent 
expenditure on child protection 
and out-of-home care services was 
about $3.2 billion in 2012–13, (and 
in this year there were more than 
43,000 children in out-of-home care) 
there is a compelling case for greater 
investment in early intervention. 

IT IS ESSENTIAL THAT VULNERABLE 
CHILDREN AND FAMILIES ARE 
SUPPORTED TO REDUCE THE RISK 
OF CHILD ABUSE AND NEGLECT AND 
THE NEED TO ENTER OUT-OF-HOME 
CARE. FOR CHILDREN IN OUT-OF-
HOME CARE, IT’S IMPORTANT THAT 
THEY HAVE ACCESS TO CRITICAL 
SERVICES AND SUPPORTS SO THAT 
THEY GO ON TO LEAD HEALTHY, 
FULFILLING LIVES WITH THE SAME 
OPPORTUNITIES AS OTHER CHILDREN.

Forrest Review of Indigenous 
Jobs and Training
Our submission to the Forrest Review 
endorsed the recommendations 
about promoting early childhood 
development but strongly opposed the 
recommendation to introduce a Healthy 
Welfare Card and punitive measures 
to improve school attendance.

We were particularly supportive 
of the recommendation: ‘That all 
governments prioritise investment in 
early childhood, from conception to 
three years of age’ and the focus on all 
children having access to a stimulating 

and healthy environment during the 
early years of their life, regardless of 
their family’s circumstances. Research 
shows that investment in the early 
years will have a substantial long-term 
economic gain for Australia as a whole.

We are concerned that the proposal to 
cancel or suspend welfare payments 
for children’s non-attendance at school 
could potentially drive families into 
poverty. There is also no evidence that 
this method is effective in promoting 
school attendance in the long term.

In our submission we opposed the 
‘Healthy Welfare Card’ as a form of 
compulsory income management which 
disempowers people. We support other 
solutions such as budgeting support 
and financial counselling and providing 
better targeted drug and alcohol and 
mental health services, housing renewal 
strategies and parenting support.

NSW Government discussion 
paper: Social Housing in NSW
A high proportion of our clients live in 
social housing, or experience housing 
stress because of high commercial 
rent. Research undertaken by the NSW 
Welfare Rights Centre and Shelter 
NSW in 2014 estimated the number 
of households in housing stress to be 
around 173,000, even after receiving 
Commonwealth Rent Assistance. 

Our submission highlighted our particular 
concern about the impact of poor 
housing on children. It is unacceptable 
that children’s development and 
future wellbeing should be put at 
risk because of insecure housing, 
frequent moves or homelessness.

We made 11 recommendations in 
response to the discussion paper which 
covered addressing the need to increase 
the number of social housing stock; 
identifying priority locations close to 
jobs, transport and schooling; providing 
housing security for domestic violence 
victims; improving cross-government 
collaboration and partnerships with 
NGOs to develop better linkages between 
housing services and mainstream 
services. More low-cost housing options 
for older Australians are also needed.
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We are committed to investing in our people to ensure strong 
engagement and excellence in service delivery. Putting in 
place the right supports and creating a safe and positive 
work culture includes providing our people with clear work 
expectations and tools, the right learning and growth 
opportunities, as well as ways of recognising good work.

  ENGAGING THE STRENGTHS 
OF OUR PEOPLE 

Our people are our greatest asset 
and are integral to achieving our 
purpose to empower and educate for 
personal and societal change. That’s 
why engagement is something that 
we’re continuously striving to improve 
so that our staff have the very best 
environment in which to work.

We’ve used the Gallup Q12 Staff 
Engagement Survey to measure our 
engagement since February 2014. 
The survey gives us insight into what’s 
working well and where we need to focus 
our efforts to improve. These results led 
to the development of our organisational 
Q12 Action Plan which focused on 
two key areas of work: building the 
foundations within the organisation to 
increase and sustain engagement, and 
providing strategic clarity and support.

In addition to the organisational Q12 
plan, all teams have created their own 
action plans. They were supported 
by Engagement Coaches, who are 
trained staff members to facilitate 
conversations with allocated managers 
and teams about their results and 

what they collectively choose to 
improve in their local environment.

AS A RESULT, OUR 2015 ENGAGEMENT 
SCORE WAS A REMARKABLE 
IMPROVEMENT ON THE 2014 
RESULTS, AND ACCORDING TO 
GALLUP, THE IMPROVEMENT IN 2015 
WAS STATISTICALLY SIGNIFICANT. 
THIS RESULT REFLECTS THE 
EFFORTS AND COMMITMENT 
OF MANAGERS AND STAFF TO 
COLLECTIVELY WORK ON IMPROVING 
KEY ENGAGEMENT DRIVERS. 

We currently have 186 team action 
plans across the organisation, developed 
to expand on team strengths as well 
as improve in areas of opportunity. At 
The Benevolent Society, engagement 
is everyone’s responsibility; therefore 
we focus on engaging staff at an 
individual, team and organisational 
level because we know engagement 
is fundamental to the success of our 
work with clients and communities.

INVESTING
IN A BENEVOLENT 
CULTURE

  ACHIEVING RECONCILIATION 
BY WALKING TOGETHER

Three years ago we began to develop 
our First Reconciliation Action Plan 
(RAP) 2012-2015, Walking Together. 
More than just a document, the 
RAP is a framework that leads and 
guides The Benevolent Society in 
creating opportunities for Aboriginal 
and Torres Strait Island people in 
our workplace and promotes better 
understanding between all Australians.
In December 2014 we conducted 
an internal staff survey to track the 
impact of the RAP activities. As a result, 
we’re taking steps to improve staff 
knowledge of and protocols around 
internal and external engagement with 
Aboriginal staff and communities by 
improving our consultation processes, 
recruitment practices, and increasing 
opportunities to extend professional 
development and education. 
Work is currently underway to 
establish the next RAP which will be 
developed against Reconciliation 
Australia’s RISE (Reflect, Innovate, 
Stretch, Elevate) framework which 
assists organisations to outline 
achievable and measurable actions.

 OUR PEOPLE 
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  RECOGNISING AND 
REWARDING OUR STAFF

We know that being recognised for 
the contribution you make is a critical 
factor in driving staff engagement. We 
want to ensure that our people feel 
appreciated for their effort, their results, 
their behaviour and approach to work. 

Earlier this year, we launched our 
Employee Recognition Program,  
to recognise and reward our people at 
every level, across services and locations. 
We want to celebrate the variety of 
contributions our people make across 
four categories, including: service 
to the organisation, demonstrating 
our values in their work each and 
every day, engagement, and leading 
through innovation and practice.

Service Awards: to recognise the 
difference our people make through 
their length of service with the 
organisation to acknowledge their 
contribution reaching key milestones.

You Make a Difference Awards: eight 
quarterly awards across regions to 
recognise the difference our people 
make by living and demonstrating our 

organisational values: Optimism, Integrity, 
Respect, Collaboration and Effectiveness.

Our Leaders Awards: four scholarship 
awards annually to recognise the 
difference our people make in our 
organisation as demonstrated through 
innovation, service excellence and/or 
leadership in their practice or work that 
supports our purpose to empower and 
educate for personal and societal change.

Q12 Engagement Awards: annual 
awards that recognise the difference 
that individuals, managers and 
teams make in helping to improve 
engagement across our organisation.

  KEEPING US STRONGER 
TOGETHER - NEW WORKFORCE 
SUPPORT PROGRAMS

As part of our new ‘be safe’ Health Safety 
and Wellness program, we recently 
finalised a comprehensive review of 
our Workforce Support Programs to 
improve the level of support available to 
our staff, volunteers and carers across 
the organisation. With the following 
four programs implemented, we’ve 
broadened the benefits for employees 

and ensured our volunteers and carers 
are also supported in our effort to 
foster wellness in the workplace:

• Employee Assistance Program 
• Carer Assistance Program 
• Critical Incident Support Service 
• Work Injury Treatment Service 
We have also re-established and aligned 
our Workplace Health and Safety 
Committees to facilitate discussion 
and resolution of issues relating to 
safety in the workplace. This is being 
supported by the development of our 
‘be safe’ safety management system, 
resources and training which will align 
to the AS/NZS 4801 standards.

  ASSISTING STAFF LEARNING 
AND DEVELOPMENT

Investing in our people and fostering a 
culture of learning where employees have 
the opportunity to grow and develop 
their work aspirations, be challenged, 
and feel valued is a key priority for us. 

With a new learning and development 
function set up within the People 
Learning and Culture team, we have 

 OUR PEOPLE 

“I HAVE ALWAYS LOVED THE PEOPLE I WORK WITH. I APPRECIATE THE 
DIVERSITY, THE DYNAMICS, AND JUST BEING ABLE TO WORK WITH PEOPLE 
FROM DIFFERENT BACKGROUNDS BOTH CULTURALLY AND PROFESSIONALLY. 
WE HAVE A WHOLE SKILLSET THAT WE CAN ALL DRAW UPON AND SHARE. 
IT’S THAT SHARING OF INFORMATION AND SKILLS AND TALENTS THAT IS SO 
IMPORTANT WHEN WORKING WITH CHILDREN, FAMILIES, SERVICES AND THE 
COMMUNITY. WE HAVE OPPORTUNITIES EVERY DAY TO SEE THE STRENGTHS IN 
THOSE THAT WE WORK WITH AND WE’VE ALL GOT SOMETHING TO OFFER.”

LAUREEN SLIWINSKI, TEAM LEADER
CHILD & FAMILY SERVICES, CENTRAL COAST 
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embarked upon a significant program 
of work focused on supporting and 
building strong capability across all 
roles, management and leadership. 

We recently launched our onboarding 
program to set up new and transitioning 
staff for success. We have also 
implemented an online learning portal 
which provides all our people with access 
to an extensive library of resources 
containing thousands of refereed 
journals, magazines, and leadership  
and management articles and tools.  
It is the gateway to a growing number of 
online courses now available to all staff. 
In development is a set of competency 
frameworks that will support practice 
and leadership at all levels.

  CREATING A GREAT 
PLACE TO WORK

Strong relationships with our employees 
and great working conditions lead 
to better outcomes for the people 
we serve in the community.

We are continuing our work towards 
the development of our first Enterprise 
Agreement. This will be finalised over  
the coming year. Our aim with 
the agreement is to: 
• provide fair, transparent and 

consistent terms and conditions 
of employment and competitive 
wages for our employees

• create job classifications that can 
provide our employees with career 
path options and strong learning 
and development opportunities.

• improve consultation in the workplace 
and strengthen relationships with staff.

  NEW CAPABILITIES FOR 
DIGITAL CHANGE

There’s no denying that using the right 
tool for the right job is the smart approach 
and using the right technology for the job 
is no different. One of our key strategic 
priorities is to ensure technology works 
for our people to improve communication 
and connections between employees 
and clients, streamline work processes 
and promote a culture of digital 
innovation across the organisation.
To achieve this, we’ve been steadily 
developing new services to support 
our front-line staff, so they can spend 
more of their time working with clients 
and less time at computer stations. 
New automated process are reducing 
the amount of time spent updating data 
in internal and government systems; 
distributing mobile tablet devices to 
our staff is stopping unnecessary trips 
to the office, and we’re improving 
how we manage our client data and 
case management across our child, 
family and aged care services. 
Our new capabilities, capacity, and 
technology enable us to take advantage of 
more digital opportunities to improve the 
lives of both our people and our clients. 

MELISA SHISHKIN, SUPPORT FACILITATOR
PARTNERS IN RECOVERY, FAIRFIELD

“I LOVE MEETING WITH CLIENTS AND SEEING HOW THEY’RE PROGRESSING. 
SOMETIMES IT MIGHT BE REALLY SMALL PROGRESS, BUT EVEN JUST SEEING 
HOW HARD THEY’RE TRYING TO MAKE A DIFFERENCE IN THEIR LIVES – 
IT’S SO ENJOYABLE. AND I THINK THAT’S WHAT IT’S ALL ABOUT ON THE 
FRONTLINE. BEING OUT HERE AND SEEING ALL THIS AND EXPERIENCING 
IT DAILY – I AM IN AWE OF OUR CLIENTS’ INNATE CAPACITY.”

The Benevolent Society Annual Report 2015
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1. Lisa Chung 
Chairman
LLB, FAIM, FAPI, FAICD
Director since 27 June 2011
Lisa is a partner at commercial 
law firm, Maddocks and a 
trustee of the Museum of 
Applied Arts and Sciences. 
She completed the Advanced 
Management Program at 
INSEAD in France in 2004 and 
the Australian Institute of 
Company Directors course. 
Lisa assumed the chair of 
The Benevolent Society 
in November 2013 and is 
committed to setting our 
course as we enter our third 
century. In particular, she is 
passionate about building on 
our legacy to advocate for and 
bring about improved social 
outcomes in our society.

2. Robert Warren
Chairman
Audit, Finance and 
Risk Committee 
BEc, CA, A Fin, GAICD 
Director since 19 July 2010 

A partner at KPMG Australia, 
Rob is a Member of the 
Institute of Chartered 
Accountants in Australia, a 
graduate of the Australian 
Institute of Company 
Directors and an Associate 
of the Securities Institute of 
Australia. He is passionate 
about driving innovation 

in the not-for-profit sector, 
including social finance. 

3. Tim D A Beresford
Chairman
Research, Policy and  
Advocacy Advisory Committee
BEc(Hons), LLB MPhil 
(International Relations) 
ASIA, MAICD 
Director since  
14 February 2013 
Tim is currently an Executive 
Director with the Australian 
Trade Commission (Austrade). 
Prior to Austrade, Tim was 
First Assistant Secretary of 
the Social Policy Division in 
Department of the Prime 
Minister and Cabinet.  
Tim has demonstrated 
leadership in government,  
not-for-profit, financial 
services and professional 
services sectors. His areas of 
expertise include strategy, 
governance, public policy, 
change management and 
organisational design. Tim 
is a high energy leader 
with a strong commitment 
to social justice.

4. Professor Jan Carter AM
MPhil, MSCI (Econ), BA, 
Dip Soc Studs, MAICD 
Director since 4 April 2011 
Jan is a writer and consultant 
in philanthropy, social 
policy, social research, 
social programs and social

work practice. She has held 
professorial appointments in 
two Australian Universities 
and has been an NGO and 
philanthropy executive 
and a leader within many 
Commonwealth and State 
social policy initiatives. 
She is a member of the 
Order of Australia (AM) and 
received the Centenary 
Medal for services to social 
welfare. Through practice, 
policy and research, Jan 
consistently seeks to find 
ways of redressing social 
disadvantage, especially for 
children and families including 
within Aboriginal Australia. 
Passionate about the arts, 
especially literature, music 
and the visual arts as both 
producer and consumer, 
she is alert to the way the 
arts can transform the lives 
of disadvantaged children. 
She lives in Melbourne, 
and also in a small 
Victorian country town.

5. Kathleen Conlon
Chairman
People and Culture Committee
BA (Econ), MBA
Director since 14 February 2013 
Kathleen is a professional 
non-executive director and 
thought leader in operational 
improvement and strategy. 
She is a Director of CSR, 
REA Group, Aristocrat and

Lynas, and serves on the 
AICD National Board and is 
a Chief Executive Women 
member. She was awarded 
the Commonwealth Centenary 
Medal for services to business 
leadership in 2003. Kathleen 
is one of the pre-eminent 
thought leaders in the area 
of operations and change 
management in Australia and 
globally and has extensive 
experience in mergers 
and acquisitions as well as 
large-scale integration. She 
is passionate about getting 
more women appointed to 
positions on boards. She also 
believes the mark of a good 
director is forming a well-
researched position on issues 
and not being afraid to be a 
constructive thought leader.

6. Professor Karen Healy 
Ph D, BSocWk (Hons), GAICD
Director since 4 April 2011 

Karen is professor in the School 
of Social Work and Human 
Services at The University of 
Queensland. She is a leading 
social work researcher and 
President of the Australian 
Association of Social Workers. 
She is also past President of 
the Australian Association 
for Social Work and Welfare 
Education. Karen has authored 
numerous publications on 
social work practice and policy,
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particularly in the field of child 
protection and issues relating 
to its workforce. She is a 
strong advocate of developing 
child protection policy and 
practice within a framework 
that values evidence-based 
decision making. She is also 
passionate about music and 
is a keen amateur pianist. 

7. Gary Moore 
BA, BSocW, MMgt 
Director since 20 November 2006 
Gary is Manager, Social 
and Community Services 
at Parramatta City Council 
and a Board Member of the 
Mental Health Association 
of NSW. Gary has been the 
CEO of Homelessness NSW, 
the Director of Community 
Services at Marrickville 
Council and CEO of NCOSS  
and is a 2000, Sydney 
Leadership graduate.  
His areas of expertise include  
not-for-profit sector 
management, social enterprise 
and procurement, affordable 
housing, social impact 
assessment, local government 
community services, 
community engagement, 
place-based projects and 
social policy. At Parramatta 
City Council (and previously 
at Marrickville Council), Gary 
holds responsibility for the 
Home and Community Care/
Home Support program,

where the services are 
multifaceted. Gary holds 
detailed understanding and 
knowledge of the reform 
environment and also the 
practicalities of adapting to 
change in these service types. 
Gary is an enabling leader, 
an innovative thinker and a 
good friend and supportive 
colleague. He is passionate 
about social change. 

8. Justin Ryan 
Chairman
People and Culture Committee
BEc LLB (Sydney), MBA 
(Wharton), F Fin, FAICD 
Appointed as Director 15 August 
2008, resigned August 2015
Justin joined Quadrant 
Private Equity as a Director in 
February 2011. Prior to this 
he was CEO and Managing 
Director of Alesco Corporation 
Limited, an ASX 200 
diversified industrial company 
which he joined in 2004.
He specialises in developing 
and executing growth 
initiatives, consolidating 
industry sectors through 
acquisition and integration 
and management of capital, 
financial performance and 
risk. Justin is passionate about 
using his corporate skills to 
change the world for people 
who are less fortunate and 
he has been inspired by The 
Benevolent Society’s ability 

to evolve and respond to 
changing social needs over 
the past two centuries.
9. Mike Beckerleg
Director since 22 September 2014 
Mike is one of Australia’s 
leading Brand & Marketing 
Executives with 30 years’ 
experience and a record of 
success with both global 
and local organisations. He 
was named by BRW as one 
of the best five marketers in 
Australia and the Australian 
Marketing Institute named 
him one of the country’s 10 
most effective marketers. 
Mike is currently co-founder 
of Hatch Solutions, a brand 
consultancy specialising in 
strengthening organisational 
resilience and market 
positioning. Prior to this he 
was Managing Director of 
Ogilvy Impact and Executive 
Director, Ogilvy & Mather 
Advertising. Mike has also held 
executive and management 
positions with Vodafone, Sony, 
Seiko and Angus & Coote. His 
multi-disciplinary experience 
includes Brand Strategy, 
Integrated Marketing, 
Advertising, Public Relations, 
Sponsorship, Organisational 
Leadership, Change 
Communication, Corporate 
Training, Sales and Retail. Mike 
is a former Advisory Board 
Member to the Australian 
Marketing Institute.

10. Charles Prouse
Director since 10 August 2015 

Charles is a Nyikina man 
from the Kimberley region 
of WA and was formerly 
the CEO of Supply Nation, 
an organisation which 
facilitates the integration of 
Indigenous businesses into 
the supply chain of private 
sector corporations and 
Government agencies. Prior 
roles included CEO of the 
National Aboriginal Sporting 
Chance Academy in Redfern 
and the NSW Indigenous 
Employment Program 
Manager with DEEWR in 
Sydney. Charles has worked 
across Australia and has been 
involved in the delivery of 
various Federal programs 
including Environmental 
Management, Employment 
and Youth and Education 
Programs for Aboriginal 
communities. He is Chairman 
of the Australian Indigenous 
Leadership Centre (AILC). 
Charles has broad experience 
in Community Capacity 
Building, Business and 
Governance and is proud to 
be part of assisting Aboriginal 
people with harnessing 
further opportunities.
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 OUR PEOPLE 

OUR EXECUTIVE DIRECTORS

1. Joanne Toohey
Chief Executive Officer
RN
Jo was previously the 
Director of Operations 
for UnitingCare 
Ageing responsible 
for managing their 
residential, independent 
living and community 
care services across 
six regions in NSW 
and ACT. She has over 
14 years executive 
level experience and 
strong skills in financial 
and operational 
management, staff 
management and 
change management. 
She has a clear customer 
focused ‘hands on’ 
management style.

2. Annette Chennell
Executive Director, 
Community Services 
South (Acting)
MSc, MPH, MA
With a background 
in health and ageing, 
Annette has in-depth 
expertise and executive 
level experience 
in organisational 
development, quality, 
and performance 
measurement and 
evaluation. In 1998 she 
founded Aria Consulting 
and worked with a 
wide range of clients. 
Recently, Annette 
was Director, Care 
Services for UnitingCare 
Ageing. Annette 
joined us in 2014.

3. Simon Curtis
Executive Director, 
Finance  
and Business Services
MA (Hons), FCA
Simon is a highly 
experienced CFO, with 
a background spanning 
professional services, 
social and physical 
infrastructure sectors, 
industrial services and 
consumer products. He 
is a Big Four qualified 
chartered accountant 
and is passionate about 
driving sustainable 
growth underpinned 
by strong governance 
and business services. 
Simon joined us in 
February 2015.

4. Matt Gardiner 
Executive Director, 
Community 
Services North
BSocSc (Couns), MCouns
Matt is an experienced 
practitioner and senior 
manager, having worked 
in various clinical and 
executive roles. He 
majored in Psychology 
as an undergraduate, 
has a Master’s Degree 
in Counselling and 
is studying Business 
as a postgraduate. 
Matt’s commitment 
to improving the 
lives of people spans 
a broad range of 
services. Matt joined 
us in January 2012.

5. Wendy Haigh 
Executive Director, 
Social Investment
BA (Hons), FCA, MAICD
Wendy’s career spans 
over 30 years. She has 
a Big Four accountancy 
background and has 
worked across many 
sectors, including 
science, health, 
education and 
community services. 
Wendy is passionate 
about finding innovative 
solutions to break the 
cycle of disadvantage, 
transforming the 
delivery of human 
services through social 
impact initiatives. 
Wendy joined us in 
February 2012.

OUR PATRON
His Excellency General The Honorable David Hurley AC, DSC (Ret’d)
Governor of NSW*
*Her Excellency, Professor The Honorable Dame Marie Bashir AC, CVO retired on 1 October 2014  
and was succeeded by His Excellency.
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6. Andy Hurst

Executive Director 
Information 
Technology
MBA (Executive), MSc 
(Software Engineering), 
BSc (Hons), TOGAF
With a background 
in building strong 
teams, consultative IT 
strategies and effective 
business outcomes, 
Andy provides 
leadership, strategy 
and governance for The 
Benevolent Society’s 
information technology 
capabilities. Prior to 
Benevolent Society, 
Andy was Executive 
Manager at UnitingCare 
and has held various 
management roles. 
Andy joined us in 2014.

7. Elaine Leong
Executive Director,  
Legal and Secretariat
General Counsel and 
Company Secretary
BA, LLB, BA Comms 
(Hons) Grad Dip Legal 
Practice, MAICD
Elaine is an experienced 
governance and legal 
professional with 
more than 15 years’ 
experience working 
with Boards and 
Executive teams to 
advance organisational 
objectives through 
governance, policy and 
strategy. Elaine also 
maintains her own legal 
practice supporting 
those finding it 
difficult accessing or 
navigating the legal 
system. Elaine joined 
us in January 2010.

8. Kirsty Nowlan
Executive Director, 
Social Policy and 
Advocacy
BA (Hons), LLB 
(Hons), PhD
Kirsty’s background 
is principally in 
the international 
development sector, 
where for over 
ten years she has 
developed a track 
record of driving policy 
change and leading 
effective advocacy 
teams. She has an Arts/
Law degree and a PhD 
in political economy 
and law. Kirsty joined 
us in April 2015.

9. Rosie Stilin 
Executive Director, 
People, Learning 
& Culture
BA (Psych), MComm 
(Employment Relations)
Rosie’s experience 
spans 15 years in HR 
leadership roles in a 
range of organisations 
facing rapid change, 
cultural development 
and alignment. 
Previously, she led 
the HR function for 
Australia and global 
projects at Equinix Pty 
Ltd. Rosie has worked 
across a variety of 
sectors, including 
financial, community 
services, technology 
and education. Rosie 
joined us in May 2014.

10. Tracey Young 
Executive Director, 
Marketing, Fundraising 
and Communications
BA (Communications) 
(Hons)
Tracey has more than 
15 years’ experience 
in communications, 
media liaison and 
management roles 
in local and state 
government, including 
the NSW Department 
of Community 
Services and the 
NSW Commission 
for Children and 
Young People. She 
was also a Director 
on the Board of the 
Lady Gowrie Child 
Centre. Tracey joined 
us in January 2008.

Audit, Finance  
& Risk Committee
Rob Warren (Chairman)
Tim Beresford
Lisa Chung ex officio

People and Culture 
Committee
Kathleen Conlon (Chairman)
Karen Healy
Mike Beckerleg
Lisa Chung ex officio

Research, Policy 
and Advocacy Advisory 
Committee 
Tim Beresford (Chairman)
Jan Carter
Gary Moore
Lisa Chung ex officio

Endowment Investment  
Advisory Committee
Bill Webster (Chairman*)
Craig Ueland (Chairman*)
Paul Heath
Sam Weiss
Justin Wood
Robert Warren

*Bill Webster retired 
from the Chairmanship in 
March 2015 and from the 
Committee in June 2015. 
*Craig Ueland was appointed 
Chairman in March 2015.

OUR COMMITTEES
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THANK YOU!
WITH YOUR SUPPORT,  
WE’VE BEEN CHANGING  
LIVES FOR 200 YEARS.

STRONGER TOGETHER.



We are The Benevolent Society
We help people change their lives through support 
and education and we speak out for a just society 
where everyone thrives.

We’re Australia’s first charity. We’re a not-for-profit 
and non-religious organisation and we’ve helped 
people, families and communities achieve positive 
change since 1813.

Our Annual Report plays an important role in our ongoing 
stakeholder communications. We use it to demonstrate how 
we have performed financially, and how we are tracking 
against our strategic goals, but it only tells part of our story.

Our website, social media and other print and digital 
publications also help us to deliver progress reports, share 
our success stories, call for action and invite people to join 
us in working for a just Australia where everyone thrives.

Visit www.benevolent.org.au to find out more about how 
we’re making a difference every day.

Donations | 1800 819 633
ABN | 95 084 695 045

Head Office 
Level 1, 188 Oxford Street 
Paddington NSW 2021 
(PO Box 171 Paddington) 

 
T 02 8262 3400 
F 02 9360 2319

Visit www.benevolent.org.au  
or connect with us at 

TBS161_1015


