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From the Editor
Happy New Year! From everyone at
Tradelink, we hope you had a safe and
relaxing break over Christmas.
The summer 2016 issue of Tradelink’s
Unplugged magazine is chock-a-block
full of the latest products, handy info on
running your business, plus a few lighthearted articles to keep you amused
while you’re on the throne!
Talking about thrones, no doubt you’ve
experienced the unpleasant sound of
the toilet flushing in the hotel room
next to yours in the middle of the night.
Noise pollution from drainage is a
common complaint in multi-residential
buildings. On page 12, we explain what
makes Tradelink’s exclusive acoustic
drainage system, dBlue so quiet.
Laser Group’s Director, Gary Larkin is an
avid motorsport fan (something that’s
definitely not quiet!) who’s passionate
about giving back to the community.
Read the story on page 18 to find out
more about Gary and the Laser group
and what they’re up to.

If you’re like most small business
owners, dealing with late payments and
unhappy customers is an unavoidable
part of your role. Check out the
‘business know-how’ section on pages
28–29 where we give you tips to help
you keep your cool with difficult
customers and get paid for the work
you do.
For more tradie tips and to view our
great range of products, check out our
new website at tradelink.com.au
And, our ‘plumber from the trenches’
Matt Reynolds is back again with tips on
thinking outside the box to solve your
next dilemma. See page 20.
As always, we’re keen to know what you
think. So, drop us a line at
marketing@tradelink.com.au with any
feedback or ideas for stories you’d like
to see in Unplugged.
Until next time,
Ed.
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Do you like us?
Then like our Facebook page!
We promise we won’t post useless boring stuff like what
we ate on smoko or lame selfies … but we do promise
to share promotions and sales, the latest industry updates and a few
funnies.
Find us at facebook.com/tradelinkplumbingcentres, or simply type
‘Tradelink Plumbing Centres’ into your Facebook search bar.
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Raising the bar

on customer
service
There’s $50
up for grabs
with Tradelink’s
tradie promises.

At Tradelink, we’re committed to making
your experience with us the best it can
be. You’re our top priority, so we’re
raising the bar on customer service
with six promises about the things that
matter to you.
Our new promises set the minimum
standard that we’ll accept to ensure
you get consistency in service, product
choice and product availability – no
matter what Tradelink branch you shop

at. And, we’re putting our money where
our mouth is because, if we don’t deliver
on our promises, we’ll give you a $50
credit.
We proudly stand behind our promises
and, to show you that we really mean
business, we will display a ‘scorecard’
in each of our branches so you can see
exactly how we’re tracking in terms of
kept and broken promises.
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We’re serious
about being
the best in the
business and this
is our promise to
you:
500+ everyday essentials Same day turnaround
on everyday quotes.
in stock, always.
Always stocking the everyday items that
you need is a bit of a no-brainer, but we
haven’t been doing this, so that’s about
to change. You’ve told us what we need
to have on hand and we’re going to make
sure it’s available.
We promise that in every branch we will
have our 500+ everyday essentials in
stock, always! If not, we’ll give you a $50
credit.

Orders ready for pick up
in 30 mins or delivered
within 2 hrs.
We know that you’re busy and don’t have
time to wait around for us! Failing to get
you what you need, when you need it
affects your business and can cost you
money. So, we promise to have your
orders ready for pick up in 30 minutes or
delivered within two hours. If not, we’ll
give you a $50 credit.

We won’t be beaten
on price on our 500+
everyday essentials.

When you need a quote on a job, you
need it now – not next week. So, we
promise to turnaround your everyday
quotes quickly.
If you request an everyday quote
before 10am, we’ll have it back to you
the same day. If not, we’ll give you a
$50 credit.

Quality products
backed by
manufacturer
warranties.

We know our stuff
and understand your
business.
We’re committed to handpicking the
best people and investing in our people
with ongoing training. Our team are
knowledgeable, experienced and have
got the industry smarts to help you be
extra sure.
But, that doesn’t mean we’re experts in
plumbing! We know our stuff, but you
know best – with our know-how and
your expertise, together we can tackle
any plumbing problem.

We know that you
need products
you can trust, so
we’re committed
to stocking quality
products backed
by manufacturer
warranties. We
only stock quality
products from the
leading brands, so
you always end up
with the best.

In our industry, it’s all about getting a fair
price for a fair day’s work – and we’re
serious about offering you the best price
on the products you use every day.
We promise that we won’t be beaten on
price on our 500+ everyday essentials.
So, if you find cheaper price on an
identical product, we’ll match it.

ce
delink’s Customer Servi
Find out more about Tra
s
ise
om.au/prom
Promises at tradelink.c
PAGE 6 SUMMER 2016

National scorecard as at 17/12/15

The New
Caroma TMV20
The new high performance Caroma Thermostatic Mixing Valve (TMV20), designed to
comply with AS4032.1 offers the ideal solution for healthcare and commercial applications.
Caroma’s TMV20 can service multiple outlets simultaneously, safely supplying 42L/min of
mixed water to plus or minus 2˚Celcius within a range of inlet pressures and temperatures.
The TMV features a removable cartridge which allows for quick and simple onsite servicing
which will minimise disruption to the facility and save time.

Discover more at specify.caroma.com.au

Is your PVC BEP certified?
It pays to be careful when choosing PVC for your jobs.
Meeting strict environmental
compliance is becoming more and more
important across all industries, and PVC
pipes are no exception.
Recognising environmental advances
and recycling initiatives of certain
Australian PVC product manufacturers,
in 2010 the Green Building Council of
Australia revised its rating tool to permit
PVC products manufactured under
strict Best Environmental Practice (or
BEP) PVC certified conditions, to qualify
for Green Star credit points.
BEP PVC comes under Australian
Standards, which have been codified
and are regulated by various authorities.
With certified BEP PVC, you know
that the raw materials and products
are free from a range of potentially
harmful substances, like lead, chromium
and mercury. These substances are
frequently found in low-quality imported
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PVC fittings and cannot be detected by
simply looking at the fittings.

and certification by an independent
third-party.

Despite the incentive to use BEP PVC
and strict industry guidelines, some
plumbers risk not only their reputation
but their licence, and ultimately the
environment, by choosing to use
alternative non-certified fittings.

“Products must meet the stringent
BEP PVC certification, in order for
contractors to claim environmental
credits in Green Building rating tools.”

Iplex’s National Quality Assurance
Manager, Matt Hynes warns plumbers to
be careful when choosing PVC for their
jobs, particularly if they’re working on a
Green Star project.
“Despite what some manufacturers
might claim, some fittings don’t meet
Australian Standards,” he said.
“PVC pipe, conduit and fitting
manufacturers must demonstrate that
their product meets the requirements
of BEP PVC. This requires an audit

To guarantee compliance on your
project, make sure you source your BEP
PVC from responsible manufacturers,
who are BEP PVC certified, with a good
reputation and a commitment to quality.
Iplex PVC fittings are BEP PVC certified
and completely free from heavy metals
and other toxic compounds.
Find out more at iplex.com.au

If Iplex PVC fittings were
any greener, they’d sprout.

• Best Environmental Practice
certified product (BEP PVC)
• Totally free from heavy metals
and other toxic compounds
• GBCA Green Star credit point
prequalified
• 100% recyclable
• WaterMark and StandardsMark
licenced
• Manufactured in Australia

IPLEX…THE PLUMBER’S BEST ENVIRONMENTAL PVC OPTION
IPX/149-TL

The scoop on stainless
The lowdown on stainless steel from
the expert in high-quality ball, gate,
globe and check valves.
Once upon a time, stainless steel
was reserved for high-end products
and projects. Flash forward to 2015
and stainless steel is everywhere. In
many ways, you could say that we’re
experiencing somewhat of a ‘revolution’
in stainless steel.
Stainless steel is not just about
saucepans and cutlery, its application is
far and wide and the plumbing industry
is not immune to these changes. To put
things into perspective, in 1950 global
production of stainless steel was just
one million tonnes. In 2015, it is 41
million tonnes! Compounded annually,
stainless steel production has grown at a
rate of 6% (source: www.insg.org).
So, what are the benefits of using
stainless steel?
Stainless steel is popular for a number
of reasons. Firstly, it’s more resistant
to corrosion due to its chemical
composition. So, where there is
exposure to external environments,
such as coastal regions, stainless steel
is a better solution. Stainless steel also
has the ability to maintain its strength
at high temperatures making it ideal for
hot water applications.
The aesthetics of stainless steel lends
itself to installations where pipe is
exposed. Stainless steel also has many
hygienic properties making it popular in
food and health environments. Finally,
stainless steel is very durable, meaning it
can ‘last the distance’.
But, not all stainless steel is created
equal.
There is a wide diversity of stainless
steel available. Stainless steel is graded
– the grading indicates the chemical
composition of the steel. This means
that the characteristics of the steel vary
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ed material
Stainless is now a preferr ems for its
st
in pumps and filtration sy erties.
rop
durability and hygienic p
according to the grading. For example,
304 stainless steel is a common grading
for ball valve levers and nuts. 316
stainless is a higher grade and suited for
external environments and material in
contact with more aggressive air and
water conditions.
What does this mean for plumbers?
Stainless steel has all sorts of uses in the
plumbing industry, for example stainless
steel pipe is becoming more popular.
Most of the hydraulic piping system
at Barangaroo – a sustainable, urban
renewal project on Sydney’s waterfront
and the largest construction project
undertaken in Australia’s history – was
done using stainless steel pipe. Stainless
is now a preferred material in pumps
and filtration systems for its durability
and hygienic properties, and stainless

steel ball valves are also widely used in
chemical processing, food, marine and
mining environments.
Zetco, the expert in high-quality ball,
gate, globe and check valves, has
developed a range of WaterMarked
316 stainless steel ball valves, which are
perfect for jobs that requires AS 3500
compliance.
Zecto’s range of fully WaterMarked
valves, with a lockable stainless steel
handle, are available in sizes 6mm
– 100mm.
Visit zetco.com.au or talk to the team at
your local Tradelink branch to find out
more.

Be Impressed
with Zetco

IAPMO WM-000110
AS 5830.1

Full range 15-50mm
Press x press, press x female, press x male
Nut & tail, which includes Zetco’s
continuous flow water heater kits

AGA 5301
AS 4617

(Aust Pat No 2006 200 845 & Pat Appln No 2013 242 783)

Phone 1300 659 639

Email enquiries@zetco.com.au

www.zetco.com.au

What makes dBlue so quiet?
Tradelink’s exclusive acoustic drainage system, dBlue is a lownoise solution for today’s increasing noise-sensitive drainage
needs.
No doubt you’ve experienced the
unpleasant sound of the toilet flushing
in the hotel room next to yours in the
middle of the night. Noise pollution
from drainage is a common complaint in
multi-residential buildings.
Noise in drainage systems can be caused
by a number of factors, including:
• Changes in air pressure in the pipe as
waste water flows through the system
• Changes in direction as waste water
hits the inside of the pipe and fittings
• Vibrations in the brackets that hold
the drainage system in place.
The National Construction Code (NCC)
sets minimum parameters for buildings
to comply with low-noise requirements.
Drainage systems that meet these
requirements are called ‘low-noise’ or
‘acoustic drainage’ systems.
Depending on the type of drainage
system used, there are a few ways that
noise can be reduced. The three most
common types of drainage systems are:
• PVC (Polyvinyl Chloride) systems
have minimal noise reduction

properties and need to be wrapped
with acoustic lagging to meet the NCC
requirements. While lagging is proven
and effective, this can be laborious,
time consuming and expensive!
• HDPE (High Density Polyethylene)
systems have similar noise reduction
properties to bare PVC and are,
therefore, more suited to tradewaste, commercial or industrial
drainage uses.
• Akatherm dBlue, on the other hand,
is a type of PP-MD (Polypropylene
+ Mineral Deposits) system,
which makes use of the natural
noise absorbing properties of the
materials in order to meet the NCC
requirements, without the need
for the added time and expense of
lagging.
dBlue is a low-noise solution for today’s
increasing noise-sensitive drainage
needs. But, what makes this system so
quiet? Let’s take a look.
dBlue pipe is constructed of three layers
that absorb and dissipate drainage
noise, which means there’s no need for

lagging. The smooth inner layer of the
pipe helps to reduce flow noise, the
middle layer is reinforced by minerals
that absorb the noise vibrations and the
blue outer layer is resistant to external
tensions.
Plus, the acoustic brackets that hold
dBlue in place are designed to help
isolate the pipes from the building
structure and absorb vibrations to
prevent them from passing into the
wall. The rubber ring joining system
also assists with reducing the noise by
absorbing vibrations.
dBlue has been tested by CSIRO and
the results analysed by an independent
acoustic company. They found that
dBlue complies with the NCC’s minimum
requirements for habitable and nonhabitable rooms, which makes dBlue
a great choice for buildings that need
low-noise drainage systems, such as
apartments, hotels, aged care facilities,
hospitals and schools.
So, there you have it – that’s why dBlue
is so quiet.

INTERNAL LAYER (GREY)
• High temperature resistance 90° (peak 95°)
• Chemical resistance
• Smooth surface

INTERMEDIATE LAYER (WHITE)
• Reinforced by minerals
• Noise reduction
• High stiffness
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OUTER LAYER (BLUE RAL 5012)
• Resistance to external tensions
• Installation down to –10°C

Keep your cool
Tips to help you keep your cool when the
temperature soars this summer.
There are plenty of
things that can get you
hot under the collar
when you’re out on a
job. Your apprentice
handing you a ‘tee’
when you asked for
a ‘wye’, is just one of
them.
With summer well
and truly here and
the weather, in parts,
hotter than a shearer’s
armpit, here’s a few
things you can do to
keep your cool.

Tip 1: When they wrote the rule book
and put in there that drinking on the job
won’t be tolerated, they were referring
to amber fluid and the like, not water.
The experts say that you need to down
at least two to three litres of water
every day if you’re going to keep on
keeping on. And don’t be tempted to
‘hydrate’ with high levels of caffeine or
sugar – these will only work to make you
more dehydrated, so dodge them and
stick with the H2O.
Tip 2: Real plumbers slip, slop, slap.
Fair dinkum. Cancer Council Australia
says, every year in Australia, between
95% and 99% of all skin cancers are
caused by exposure to the sun. They
also say that two in three Australians will
be diagnosed with skin cancer by the
time they’re 70. So use your noggin and

slip on a shirt, slop on some sunscreen
and slap on a hat when you’re working
outdoors.
Tip 3: Real plumbers also plan ahead.
True story. On those days when you
know the temperature is going to soar,
if you know you’ve got to get something
done outdoors, get in and knock it over
early, before the heat of the day really
takes hold.
Tip 4: You’ve always got a lot on your
plate – every plumber’s the same – but
the need to stop for smoko is more
important in hot weather. Pushing
on won’t win you a prize, but it might
deliver a dose of heat exhaustion. So
down tools regularly, find yourself a
shady patch of ground and down some
of that water we spoke of earlier.
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The pressure’s off with Viega’s
new Sanpress Inox system
The latest press connection system from Viega is time-saving
and hassle-free.
Time is money, but no-one wants
to rush through a job at the risk of
a shoddy result that will upset the
client and have to be fixed later. Now
there’s a way to save time and get a
top-notch result thanks to the latest
pressfit solution from Viega.
The Sanpress Inox system includes
a range of stainless steel press
connectors, pipe and system fittings
with a focus on safety, hygiene,

ease of use, precision and durability.
And, when we say “ease of use”, we
mean that this system will save some
serious time on the job.
Forget welding or soldering –
and the risk of fire and hassle of
prevention measures that comes
with it. Sanpress Inox connectors
are pressed with a light and practical
tool in a matter of seconds. If you’re
working on a refurbishment or

extension, this system is ideal for
getting in and out, quickly.
But that’s not the only benefit of this
German-made system. Sanpress Inox
press connectors are made of highalloyed non-rusting stainless steel
and are – like all other components
of the system – available in sizes
between 15 and 108mm. This
ensures they are particularly suitable
for industrial use. The system is
also an ideal alternative for uses or
environments that are unsuitable for
copper installations.
What about the constant worry
that a connection will be left unpressed? A key component of the
Sanpress Inox system is the Smart
Connect Feature – a small channel
on the bead of the press connector
that enables testing for un-pressed
fittings of a complete installation,
centrally and conveniently using a
manometer. The Smart Connect
Feature gives you peace of mind
that no fittings are left un-pressed.
As long as the piping installation is
pressurised, a missed fitting is easily
identified.
Dry leakage and load testing using
compressed air is also possible.
This provides hygienic advantages,
as it prevents water being present
in the system between the
completion of the installation and its
commissioning. The patented safety
feature will also take the pressure
off the operator and save the usually
laborious visual inspection of the
individual connections.
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The Sanpress Inox system is ideal
for:
• Replacing PPR that is failing
• Providing the highest degree
of safety in drinking water
installations. Its versatility means
the system can be used for
residential, industrial and gas
installations

• Where the media (liquid/gas)
is not compatible with copper
(i.e. most compatibility issues of
Propress are press-fit or sealing
element related)
• Desalination (reverse osmosis)
• Fire services where copper does
not have a fire rating and black
steel isn’t suitable.

• High pressure risers where copper
tube doesn’t have sufficient
pressure rating

Find out more about Viega’s
Sanpress Inox system at viega.com.au
or call 02 8858 2600.

• Aesthetics, especially where
stainless steel is used for
non-plumbing applications
already (e.g. food processing,
pharmaceuticals, etc.)

Note: The Sanpress Inox system is
not currently stocked in all Tradelink
branches, but is available by
customer order.

• Where the external environment
is corrosive to copper (e.g. coal
dust, ammonia)
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Viega Sanpress Inox

Stainless steel press-fit
technology up to any challenge!

Available from

For information call 1800 4 viega

viega.com.au

Quality and reliability you can stake your reputation on!
Viega Sanpress Inox technology delivers the highest degree of safety, hygiene, ease of use, precision
and durability to the widest range of applications, including potable water, some gases, medical,
pharmaceutical, food and industrial installations. Sanpress Inox G is designed for bio-gases, heating
and diesel oils and specialty applications. Viega delivers proven long-term joint reliability you can
proudly stake your reputation on …and more work completed in the same time at less total cost. All
Viega Sanpress Inox fittings have the added advantage of the unique Smart Connect-Feature which
makes un-pressed connections easily detected during a pressure test. If your lines go into critical
locations, don’t take risks, make the smart connection. Viega. A better idea!

Protecting homes
from ember attack
Covering gaps and cracks can help
safeguard homes against bushfire.
Urban expansion and a trend towards
‘tree-change’ means we’re seeing more
and more Aussies moving further
out of the city to rural and semi-rural
areas close to bushland. But the closer
a home is to the bush, the more
susceptible it is to ‘ember attack’ from
bushfire.
Ember attack occurs when burning parts
of trees (e.g. twigs, branches, leaves)
are carried by winds in a cluster. Embers
can range from tiny sparks to large inchsized chunks, which lodge in gutters, get
under doorways, enter roof spaces or

windows and start internal house fires.
Ember attack is the most common way
houses catch fire during a bushfire.
It’s not only where homes are located
that increases risk of ember attack,
but also in how they are built and
maintained. Any gaps, cracks or
areas where embers can penetrate
significantly reduce a home’s resistance
to fire.
To protect homes from ember attack,
the Australian Standard (AS3959-2009/
Amdt2011) requires that any gaps

around a house greater than 3mm be
sealed by a mesh or perforated sheet
with a maximum aperture of 2mm so
that embers have less chance of settling
on or inside a house and subsequently
setting it on fire.
Blue Mountain 2mm Superfine
Mesh, is not only a high-quality steel
gutter guard, it also meets the AS
requirements to act as an ember guard
for gutters stopping access of embers
to the roof cavity.
Blue Mountain Mesh 2mm Superfine
Mesh conveniently comes as a roll
or sheet of mesh and can be used in
other ember guard applications around
the home, like sealing between roof
components, at the wall line or in roof
valleys and ridges.
Visit bluemountainmesh.com.au for
more info and helpful tips for tradies.
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PLUMBER PROFILE

Gary Larkin, Laser Group
We get up close and personal with Gary Larkin from Laser
Group to find out what makes him tick.

Tell us a bit about yourself and Laser
Group.
Laser Plumbing & Electrical Group is
the leading plumbing and electrical
contracting membership group in
Australia and New Zealand. The
group comprises of 210 plumbing
and electrical contracting businesses
employing more than 2,000 staff.
I started Laser Plumbing in NZ back in
2006 before moving to Queensland in
2010 to partner up with Steve Keil, Laser
Group Australia’s MD with the objective
to motivate network growth here.
I’ve been associated with the trade
services and manufacturing sector for
more than 25 years.
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Why should someone join Laser
Group?

What has been the highlight of your
career?

Our national brand recognition,
marketing, business systems and tools,
and overall strength of the network are
really attractive to business owners.
We can offer our members the ‘vehicle’
to create a unique point of difference
within their businesses – this provides
them with the ability to sell their
services on more than just price.

Project managing our annual Laser
Group Taskforce project is a real
highlight. Being socially responsible is a
big part of Laser’s culture and it’s great
to have a network of people that love
taking the time out to give back and
make difference in the local community.

What are your goals for the group?
We are well on the way to achieving
our goal of having 200 quality plumbing
companies in the group nationwide.
Once we achieve that number, our
national network can truly satisfy the
needs of any multi-site or multi-state
corporate company, which means that
we would be an extremely attractive
solution provider for most of corporate
Australia, and of course this will lead to
even more work for our members.
What do you enjoy most about your
work?
I wake up with a smile on my face
every day. Being part of a dynamic and
progressive group provides me with
the ability to network with like-minded
business owners – we all learn a lot
from each other’s experiences on a daily
basis.

On our recent Taskforce project in Fiji,
our team of over 100 volunteers worked
hard to upgrade much-needed facilities
at a local school and technical college.
The project had its logistical challenges,
but the looks on the children’s faces at
the end made it all worthwhile!
What’s your passion outside of
work?
I am very passionate about motorsport.
At Laser, we fund our own racing team
that competes in the Porsche Carrera
Cup series. Steve Richards, our Laser
Racing team driver, is an inspiration for
me and for many of our members and
their families. He’s a great ambassador
for the group and it’s great to follow his
progress during the racing season.
Find out more about Laser Group and
joining the team at lasergroup.com.au

Thinking from outside the box

Tips from our ‘plumber from the trenches’, Matt Reynolds, to
get your creative juices flowing and tackle any problem head on.
Whether your role has you swinging
from the end of a shovel or sitting
behind a desk, we all have challenges
and problems to solve. Some of us
can stare blankly at an issue for hours
while others have the knack of finding
uncommon solutions quickly. ‘Thinking
outside the box’ is a concept we’ve all
heard of, but remaining consistently
clever in a trade governed by codes,
rules and regulations can have the most
creative of us pulling our hair out!
Out of the box thinking is another way
of saying to change the perspective
in which you see a problem to find a
workable solution. Just as we develop
habits we repeat over time – like the
same morning routine or consistently
driving to work the same way – our
minds also default to unique patterns
of thought and this can sometimes
stifle the creativity we need to solve a
problem.

back to that thought pattern if a similar
issue arises. The opposite also applies.
If we are unsuccessful in a method of
problem solving, we will likely abandon
it for good.
This process has the virtual effect of
plumbing ourselves into a mental corner
and we eventually become stuck in
our ways. Turning your problem into
a solution is much easier with a bag
of thinking options. Just because a
method has or hasn’t worked in the
past doesn’t necessarily mean it will or
won’t work in the future. It’s therefore
smart to have a system or strategy for
purposefully implementing a different
way of thinking.

Turning your problem
into a solution is much
easier with a bag full
of thinking options.
It’s not exact science, but our brains
and plumbing do have some things in
common. Water cannot obviously move
to a point outside of the system without
additional piping. Our minds work in
a similar way. When you think, signals
move around the system in your mind
just as water does in piping. If you want
new thoughts or a new perspective, you
need more piping or to use the piping in
a new way.
We all have the ability to add new piping,
but here’s the problem: the piping in
our minds gets laid based on our past
successes and failures. Put simply, if we
think about a type of problem in a way
that proves successful, we will go right
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Here are five ideas to keep your creative
juices flowing and help add size to your
‘out of the box thinking’ muscles:
1. One at a time. A single problem
can cause stress; fifteen problems
on your plate at the same time is
certain disaster. Problems should be
tackled in order of priority, from most
important to least, one at a time to
avoid becoming overwhelmed.
2. Identify and simplify. Most
problems seem ten times smaller
when they are written down. So,
pick up your pen (or iPad), write
down the issue then clearly state the
intended outcome to give you better
clarity.
3. Phone a friend. It pays to have
good friends; some would argue it
pays better to have smart friends and
influential industry mates you can call
on when you’re in a bind. Either way,
when you’re waist deep in waste, a
fresh set of eyes can often shed light
on the impossible.
4. Take a breather. From a quick
stretch to a good night’s sleep, leaving
the scene of a tricky problem and
returning with a fresh set of eyes may
bring clarity or a light bulb moment.
5. Go against the grain. It is easy to
think, act and live just like everyone
else, but it’s also boring. Exploring
different options doesn’t have to
involve radical risk taking. Cover your
downside and back yourself to try
something unusual.
Thinking outside the box and being
creative is not a gene any of us are born
with, but we can use tricks that provoke
creativity and stimulate our inner
thinking pipes.
Good luck solving your next big
challenge!
Find Matt on Twitter @MrMattReynolds

New Tradelink website
Ta-da! The Tradelink website has had a facelift.
Here at Tradelink we’re very excited
to announce the launch of our brand
spanking new website! Check it out at
tradelink.com.au
The site has been completely rebuilt
from the ground up – designed with
a fresh new look and user-friendly
navigation and updated with the latest
info about our products – so you’ll
notice things are looking pretty spiffy.
The new site has two dedicated sections
(one for you and one for your clients)
making it easier to find the information
and products you’re looking for.
Tradelink Plumbing is for tradies.
It features our full range of products
(everything from toilets and taps to

tools, pipe and fittings). It also has loads
of trade-specific info, trade-only deals
and handy trade tips. Everything you
need to get the job done in one handy
space!
Tradelink On Show is for your clients
(aka homeowners). It features all the
fixtures and fittings that you’d find
in a Tradelink showroom, along with
beautiful bathrooms, kitchens and
laundries to inspire any home reno or
new build.
The website is a breeze to navigate –
with handy buttons directing you to
the Plumbing or On Show site – and
can be accessed from your computer,
smartphone or tablet device.

There are also thousands of products
featured on the site, each with an image,
description, specs and recommended
retail price (RRP) (your trade price can
be found on TradeDoor). And we’re
continually adding more products to the
site each day.
Jump online and check out our new
website today at tradelink.com.au
You can also stay up-to-date
with the latest plumbing news,
promos and a few funnies on our
Facebook page at facebook.com/
TradelinkPlumbingCentres
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Hot water in your hands
Find the right hot water system, fast with Tradelink’s new Hot
Water Selector App.
We don’t have to tell you that plumbing’s
a tough gig. We get it! Being on the tools
is full on and you don’t get much time to
sit around reading about new products,
let alone time to find specs, installation
guides and warranty info. That’s why we’ve
been working on an exciting new tool to
make your life just a touch easier.
We’ve developed an app to help you
find the best hot water system for your
customers. We call it the Hot Water
Selector.
The Hot Water Selector is a clever, simpleto-use tool that gives you an instant
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overview of hot water systems from
leading manufacturers like Rheem, Rinnai,
Apricus, Vulcan and AquaMAX.
You can use the selector to:
• Search from more than 100 hot water
systems to find the right system for the
job
• Get quick access to specs, installation
guides and warranty info
• Show your clients different hot water
system options
Search by brand, energy source or
usage requirements to find the right
system. Alternatively, it can recommend

a like-for-like hot water system for a fast
swap out.
The Hot Water Selector can be accessed
via the Tradelink website or via a mobile
app on your Apple or Android device.
Visit tradelink.com.au/hotwater to access
the selector online or download the app
from Google Play or the App store (search
for ‘Tradelink’).
The app is free.

Upgrade
your skills,
not just your tools.
Do you know your thermistors from your thermostats?
Your solenoids from your sensors?
Here’s your chance to get ahead of the pack by brushing
up on your skills through the Rinnai Training Program.
Get the competitive edge and learn new skills, including
hands on experience with Rinnai hot water systems.
Visit www.rinnai.com.au to register.

On the lighter side
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Things just got a whole lot lighter thanks to Rheem’s Stellar®
stainless steel range.
Wrestling bulky hot water tanks into
place is an inescapable part of everyday
life in the plumbing game. But things
just got a whole lot lighter thanks to
Rheem’s Stellar® stainless steel range.
Sleek and durable, Stellar stainless steel
water heaters are lighter compared
to vitreous enamel models (electric
stainless steel models are up to 40%
lighter than comparable Rheemglas®
models) – and they’re available in both
gas and electric.
®

“Stainless steel electric cylinders can
withstand higher temperature settings
than conventional vitreous enamel lined
cylinders,” says John Wilkins, Rheem’s
Product Marketing Manager. “This can
actually improve the effective amount
of hot water supplied. There is also no
anode, all models feature an Incoloy
element, there are dual handed cold
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water inlet fittings, and mains pressure
at multiple taps to service multiple
demands at once.”

“Given many 50L water heaters are
installed in apartment blocks without
lifts, the new lightweight design is
particularly beneficial,” John says.

The Stellar® units are designed for
performance and energy efficiency. For
example, the Stellar® Gas 330 stainless
steel model has a 5 star energy rating
and offers up to a massive 390L firsthour hot water capacity, while the larger
electric stainless steel models perform
up to 24% better than Minimum Energy
Performance Standards (MEPS). The
electric systems are available in sizes
ranging from 50L to 315L.

And, like Rheem’s 50L vitreous enamel
models, the Rheem Stellar® 50L is
compact, enabling easier installation
in tight cupboard spaces and under
benches. It also features the same tough
stainless steel cylinder and corrosionresistant water fittings as the rest of the
range. Rheem Stellar® stainless steel are
backed by a 10-year cylinder warranty.

50L stainless steel – the latest
addition

With all these features, you’ll have any
of the Rheem Stellar® gas or electric
systems installed in no time.

The most recent addition to the range
is the Stellar® 50L electric stainless steel
hot water heater, which completes the
range. This has a packaged weight of
just 17kg – that’s 12kg lighter than the
50L vitreous enamel model.

Visit rheem.com.au/stellar or ask the
crew at your local Tradelink branch.

• That means 40% easier to carry up stairs, down steep driveways
and through
narrow
side passages.
Making
it easier
to carry up stairs, down steep driveways and
through narrow side passages.
• Which means 50% less manpower. Handle and install without the

·
may
mean a two man job can be done with one.
need for
second
person.
· aWhich
And acylinder
10 yearwarranty
cylinder gives
warranty
100%
peace of mind.
· year
• And a 10
you gives
100%you
peace
of mind.
more information
callor132
or visit rheem.com.au/stellar
· For
• For more
information
call 132 552
visit552
rheem.com.au/stellar

COMES
ON STEADY,
COMES ON
STEADY,
HOT ANDHOT AND STRONG
*Conditions apply. See Rheem.com.au/stellar for full details.
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Intelligent energy for the
home

The simple way to increase self-consumption of solar power.
Rising electricity prices and decreasing
feed-in tariffs mean that solutions for
increasing self-consumption of solar
power are becoming an increasingly
attractive option for homeowners.
Bosch’s efficient energy management
system, e.Control combines the use of
photovoltaic (PV) inverters with a heat
pump to maximise self-consumption of
solar energy.
Essentially, self-consumption means
that energy is used in the same location
where it is generated, reducing reliance
on power from the grid and, ultimately,
saving the homeowner money.
The e.Control unit stands at the centre
of the networked system. It identifies
the energy flows in the house and
ensures that all running appliances are
supplied with solar power first. This
means that even the heat pump is driven

PAGE 26 SUMMER 2016

lar power
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using solar power, before any surplus
power is fed into the public grid.

it’s better to use solar power onsite than
export it to the electricity grid.

The conversion of electrical energy
into thermal energy also increases
the capacity of the stored energy,
allowing homeowners to become more
independent of power from the public
grid and from fossil fuel energy. Direct
consumption of solar power protects
not only the environment, but also the
homeowner’s wallet. With very little
feed-in tariffs for solar generated power,

The Bosch BPT-S string inverter and
the Bosch Compress 3000 air to water
heat pump are the perfect team.
Fully attuned to work together with
e.Control, providing best use of PV
generated energy and storing it as
thermal energy (i.e. hot water) in the
Bosch heat pump.
Visit bosch.com.au for more info.

Bosch Compress 3000 Heat Pump.
Energy efficient hot water, no matter
where you live in Australia.

Features and Benefits
3 The Bosch Compress 3000 Heat Pump operates from -7°C to 40°C,
delivering energy efficient hot water even in colder climates
3 Highly efficient heat pump – reduces energy use by up to 65%
3 Eligible for generous government rebates
3 Smart Controls to take advantage of:
k Cheaper overnight power prices
k PV solar generation systems
3 Noise Reduction Mode
3 Designed for easy, low-cost install and servicing

EFFICIENT
HOT WATER
DOWN TO
-7OC AMBIENT
TEMPERATURE

The Bosch Compress 3000 is an Air to Water heat pump designed
to provide reliable and energy efficient hot water for the home.
Engineered and manufactured in Europe, it was developed with the
end user and installer in mind. Servicing and repairs are made easy for
plumbers by its diagnostic functions and modular design.
To find out more information please contact Bosch on 1300 30 70 37
or visit www.bosch-climate.com.au

BUSINESS KNOW-HOW

Improve your contracting
practices in 2016

Start the year afresh and make a New Year’s resolution to
improve your contracting practices this year.
Did you make a New Year’s resolution
to eat healthier, drink less or exercise
more this year? Well, why not make
a resolution to improve contracting
practices too?
Australian Small Business Commissioner,
Mark Brennan reckons that all too often
businesses operate on ‘handshake’
deals. Although this is still considered
a contract, it is much safer to have
something in writing than to rely on
both parties to remember the same
details.
Contracts come with legal obligations
and you don’t want to get into trouble

because you failed to do something you
weren’t even aware of.
Mark suggests taking your contract or
lease to a legal professional and getting
him or her to take you through the details.
Handy tip: Ask the lawyer to highlight in
one colour all the things you have to do
according to the contract or lease and
in another colour all the things the other
party has to do. This will help you to
understand the contractual obligations
of both parties and provide you with
a colour-coded, easy to reference
document.

Once your contract is signed, don’t put
it in the bottom draw and forget about
it. Your contract states what was and
wasn’t agreed. Check it regularly to
make sure you and the other party are
meeting the requirements.
Visit www.asbc.gov.au/resolvingdisputes/tips to download a complete
copy of tips to improve contracting
practices and avoid disputes – and get
off on the right foot this year.

Dealing with unhappy
customers

Dealing with unhappy customers is par for the course, no
matter what business you’re in. Keep your cool with these tips.
The good comes with the bad when
you’re in business for yourself, and that
means dealing with difficult customers
every now and then.
But, if you can handle the drama well,
you may just come out smelling like
roses. Remember, a happy customer
may tell three friends, but an unhappy
customer is likely to tell 3,000!
Here’s how to go about it:
Let them vent. There’s no point
spitting the dummy yourself, and
never let on to a customer that they’re
pushing your buttons – even if they are.
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It’s best to just open your ears and listen
to what they have to say.
Tell it as you see it. Once they’ve
finished having their say, put in your
two cents worth. But don’t blame them.
Stick to the facts and explain how you
see things and where you think the
whole shebang went off track.
What next? If they haven’t already let
the cat out of the bag, ask the customer
what they want to happen next. Never
assume you know best.
Fix things. If they ask you to fix things,
get in and get on with it quick sticks, and

without getting stroppy about it. Or, if
the problem was caused by someone
else, don’t waste any time, get them in
quick smart to get things sorted. Don’t
forget to tell your customer how things
will roll.
It’s not always easy to cop a customer’s
whinge on the chin, particularly if the
reason for the whinge isn’t actually your
fault. However, it is important not to
take it personally. Instead, use it as an
opportunity to learn something and
change something. There’s always room
to improve. It could mean you’ll be able
to dodge the nightmare next time.

How to
collect
those
unpaid
debts
If you’re like most
small business
owners, dealing
with late payments
is not exactly your
forte. Here are a
few tips to help you
get paid for your
work.

When a client gives you the nod to
proceed with a job, you take it that
means they’ll pay your bill when it
comes in. But that’s not always the case.
When you haven’t been paid for money
you’re owed, there are steps you can
take to get the problem sorted.
1. First, take a minute to get your
head around what’s happened.
Make sure you’re on top of the
facts and understand the debt.
Find any paperwork, including any
written quotes you provided or
correspondence you received from
the client that relates to the job, and
keep it handy.
2. Talk to the person or business who’s
responsible for the debt, and do it
without getting hot under the collar.
Perhaps they’ve lost your invoice
and a friendly reminder is all that’s
needed. Or maybe they just need a
bit extra time to pay. Ask whether
an extension might help or suggest
a payment plan. Listen to what they
say and try to work towards finding a
solution for everyone involved.

3. If talking gets you nowhere, put your
demands down on paper. Search
‘debt recovery letter’ online – you’ll
find a truckload of examples. One
might be right for you. Or, go with the
safe-as-houses option and get a debt
recovery expert to write the letter for
you.
4. If you did write your own letter and
that gets you nowhere, then perhaps
it’s time to call in the debt recovery
big guns. Remember, they work with
debts every day, and they know how
to hold people to their word and get
those bills paid.
5. If your letter of demand doesn’t work,
depending on the size of the debt,
you might decide to take the person
or business to court. But be warned,
this can be exy, so it’s not the kind of
decision to make on a whim. And, if
you do pursue the debt through the
courts, you’ll need an experienced
legal eagle on your side.
All in all, the most important thing you
can do to ensure you get paid is to get
it in writing – before you start work!
While it can be tempting to just ‘shake
on it’, getting a contract in place is a key
step to getting paid. It’s also just good
business sense.
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Networking, it’s what
successful tradies do
Networking is a great way to improve your
business and secure more work.
Despite what you’ve heard,
networking is not something that’s
exclusively reserved for the ‘latte
set’. In fact, it’s something successful
tradies are doing too. And, those
who are giving it a red hot go are
often scoring a bigger slice of the
action in their plumbing market.
Perhaps it’s time you got into it too!
Knowing where to start is often the
biggest challenge you face when
thinking of doing something new.
But, chances are, when it comes to
networking, you’re already on your
way.
That real estate agent you spoke
to when you were last at the pub,
the owner/builder whose son plays
in your son’s soccer team, the
people you meet at the monthly
neighbourhood watch meetings you
attend, the family you sat with at the
bowls club trivia night – these are
all networking opportunities. Places
you can begin to build relationships
and share information about what
you do.
Your past, present and potential
customers are part of your network
too. You know who they are, but
having their name, address and
phone number isn’t enough. The key
to successful networking is keeping
in touch.
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There are many different ways to do
that. Pick up the phone occasionally.
Send emails, newsletters, blog
posts, and birthday and Christmas
greetings. You can also catch up for
coffee or invite them to accompany
you to a trade event.
Get to know the people in your
network and understand how you
can help them. But, don’t ever put
the hard sell on and push a particular
product or service – this will just turn
them off. Tell them how you can help
and then let them decide whether
they want to take you up on your
offer.
Networking is a great way to share
info and ideas so, when you find a
product or service that you’ve used
and found valuable make sure you
‘crow’ about it and share it with your
network. Similarly, if someone in
your network offers a product or
service that would be beneficial to
you, give them a guernsey ahead of
someone outside of your network.
Most importantly, enjoy the
networking process and the
opportunities it brings to win more
work.

Crafty beer
The good oil on craft beer.
Once upon a time, if you were a beer
drinker, you would have been a VB,
Tooheys or XXXX kind of man, and you
would have been one eyed about it. You
also would have remained loyal to that
brand unless, of course, it was someone
else’s shout and then you would have
taken whatever they were offering and
given it a burl!
These days, there’s not only a whole
lot more beer brands on the shelf
to choose from, it’s the fancy ones
that are attracting quite a bit of
attention and market share.
The truth is, for some time
now, the craft beer market has
been on the rise in Australia.
According to BeerMatt’s
Matt Kirdegaard, while
craft beer currently
represents only about 5%
of the total Australian
beer market (XXXX
Gold and VB each
hold approximately
12% market share),
more Australian’s
are drinking craft
beer today than they
did the day before
because they think
it’s beaut. This trend is
expected to continue.

ole
These days, there’s a wh
lot more beer brands on
.
the shelf to choose from
So what makes a beer a craft beer?
Generally speaking, it’s small (so produced on a small scale –
millions of barrels, not hundreds-of-millions). It’s traditional
(meaning its flavour results from traditional or innovative
ingredients and their fermentation). It’s also distinctive (so
an historic style might be given a new twist, or an interesting
ingredient added).
Who’s brewing craft beer?
The big names are doing it – for example, Lion Nathan brews
James Squire and Carlton & United (Matilda Bay) brews Fat
Yak and Beez Nees. There are plenty of other names – Two
Birds Brewing, Modus Operandi Brewing, Batch Brewing Co.,
Murray’s Craft Brewing Co. – some of them you’ll have heard
of, others you won’t.
Groups of mates are also getting together and starting
craft beer companies, entrepreneurs, home brewers and
passionate beer drinkers are doing it too.
One thing they all seem to have in common, is an ability
to connect with their customers and brew what those
customer want.
Who’s drinking craft beer?
Despite what you might have heard, craft beer isn’t just for
hipsters. It’s for everyone. Matt Kirkegaard hit the nail on the
head when he explained that, not all that long ago, many of
us were meat-and-three-veg kind of people. Now, at least
some of us are tempted by sushi and kale. Just as our tastes
in food have changed, so too have our tastes in beer.
Matt also believes part of the reason for the change is that
beer is no longer something that’s only consumed in copious
amounts at the pub or a sporting event. And when people
drink it, they don’t necessarily want the same old thing. They
want something different.
Of course, regardless of whether it’s a craft beer or one of
the long-standing favourite brands you’re drinking, know
your limits, and always drink responsibly.
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Plumbing & Fire Industry Awards
Victoria’s top plumbers and fire protection
professionals were recognised for their
achievements and contribution to the
industry at a gala event in Melbourne
on 10 October. More than 350 industry
members attended the event.
Tradelink was proud to sponsor the
Andrew Letten Master Plumbers Gold
Medal Award, which was awarded to
Aaron Bridger, Plumbing Apprenticeships
Victoria.
Aaron said that working with his father
from a young age inspired him to become
a plumber. “I’ve always enjoyed the work
– the hands on aspects and the technical
skill involved. It is a trade I am not only
passionate about, but one that also has
potential for career growth,” he said.
Visit plumber.com.au/news-publications/
PFIA-winners for a full list of winners.

Master Plumbers’ CEO Ken Gardner with the Andrew Letten Gold Medal Award finalists:
James Dickenson, Aaron Bridger (winner) and Rory Hambrook

WorldSkills Regional Plumbing
Competition
RMIT students were recently awarded
bronze, silver and gold at the WorldSkills
Regional Plumbing Comp in Victoria –
thanks to hard work and support from
their plumbing teacher, Wayne Ellerton.
Wayne is passionate about WorldSkills
and dedicates many long days preparing
his team for the comp.
Wayne said that Tradelink have always
been a big supporter of the RMIT
and the competition. “Tradelink have
helped sponsor teams from RMIT to
compete at WorldSkills Perth and our
recent regional competition at RMIT
Melbourne.”
Congratulations to RMIT Cert III
Plumbing student, Joel Codling who was
award the gold medal. Joel will go on to
compete in the national comp in 2016.
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Sam Hibbert, who was awarded the
silver medal, reckons other apprentices
should give the comp a go if they have
the opportunity.

the University’s School of Engineering’s
plumbing staff, who gave their time in
training competitors with the necessary
skills.

RMIT thanked Tradelink for donating
material for use on the day, as well as

Find out more about WorldSkills at
worldskills.org.au

2015 MPGA & Tradelink
Apprentice of the Year
The Master Plumbers & Gasfitters
Association of WA (MPGA) and
Tradelink 2015 Apprentice of the Year
comp rewards outstanding third and
fourth year apprentices. Participating
in the comp gives apprentices the
opportunity to develop and improve
their skills, and demonstrate pride in
their work.
The comp has three parts: a theory
session where apprentices are asked
technical and general knowledge
questions, an interview, and an
eight-hour practical project where
participants’ trade skills are put the test.

Finalists and winners at the Awards for Excellence Gala night

The winner was announced at the
Awards for Excellence Gala night on
28 November at Crown Perth.
Congratulations to Luke Brown of MI
Plumbing for taking out first place. Luke
was commended for his thoroughness,
neatness, willing to listen and the way he
presented himself – all in all an excellent
apprentice!
Award winners
• 1st place – Luke Brown, MI Plumbing
• 2nd place – Zachary Lawson, JJ Cooke
& Co.
• 3rd place – Nathan Browne, First
Class Plumbing

All 12 finalists ready to compete

• The Geoffrey Arthur Smith
Encouragement Award – Mark
Quattrini, MPA Skills
Visit masterplumbers.asn.au for a full list
of finalists.

Luke Brown on competition day
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Master Plumbers and Tradelink
Business Breakfast
More than 110 Master Plumbers’
members and Tradelink customers
gathered at ACMI, Federation Square
in September for a Business Leaders’
Forum.
Attendees heard from leading experts
about new technologies and innovations
– simPRO Software, GreenCo Water,
Commonwealth Bank, Viega and
InSinkErator, as well as Cricket legend
and MC, Merv Hughes!
Congratulations to the lucky door
prize winner Rafael Diaz from Hot
Flush Plumbing, who won two Big Blue
Buckets and a Stanley tool bag, proudly
sponsored by Tradelink.

Merv Hughes, prize winner Rafael Diaz, Master Plumbers’ CEO Ken Gardner and
Tradelink’s David Press

WHAT'S HAPPENING
Here’s a list of Master Plumbers’ events happening in February
and March 2016.

QLD

SA

18 Feb
25 Feb
26 Feb
3 Mar
4 Mar
11 Mar
16–18 Mar
17 Mar
18 Mar

11 Mar World Plumbing Day Golf Day

Business Seminar, Brisbane South
Business Seminar, Sunshine Coast
Toowoomba Division Golf Day, Toowoomba
Business Seminar, Maryborough
Business Seminar, Bundaberg
World Plumbing Day Celebrations, Brisbane
Road Trip, Townsville – Mackay
Business Seminar, Toowoomba
Industry Golf Day, Mackay

Visit your local Master Plumbers Association website for full details.
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WA
12 Feb
18 Feb
12 Mar
16 Mar

Backbones of Business
Perth Pricing and Estimating course
World Plumbing Race Day
Joondalup Road Show

Heard the latest about the Caroma Plumbers’ App?

Introducing
Delivery Estimator Tool
Want to know how quickly we can have a Caroma product delivered to your
favourite Tradelink store? The Caroma Plumbers’ Handbook App now allows you to
access timely information on stock availability and delivery.
Query one or a list of products to find out when they could arrive in your preferred store if
you place the order that day. Making you more efficient!

Quick & Easy
to use!
o Choose your product

o Click on the arrow
to take you to
the Delivery
Estimator
Tool

Download the Caroma Plumbers’ Handbook App today
Available for free from the App Store or Google Play Store,
or visit plumbershandbook.com on your mobile browser.

