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B&T Yard Maintenance 
My name is Byron Whitley and I run a small business called B & T Yard Maintenance. 
(B meaning Byron and the T meaning Tony my Dad).

B & T Yard Maintenance has been in operation for 9 months now and we have built up a strong client base ranging 
from Doctors and Architects to completing jobs the local Aboriginal branch of Homecare (Weja). We have just gained 
Barnardos as a client and things are looking good for us to gain even more work from these 2 organisations. We also 
do a lot of work around the Nowra area for aged pensioners - we provide our services at a discounted rate to this 
group as we believe that it is important to provide a service to this group so they can still take pride in their properties 
at a minimal price.

I was always interested in the idea of owning my own Lawn Mowing business when I was younger, but I never really 
knew how to go about it starting my own business. After working in various jobs over the years, I realised that working 
for someone else wasn't for me. After this realisation, I finally made the decision to start my own business, and I 
began researching how to go about setting it up.

My Dad has always been a hard worker throughout his life. He worked at Gates Rubber in South Nowra until they shut 
down their factory and moved jobs overseas. With Dad being a few years over 40 he found it hard to get full-time 
work. Dad grew up on a farm and has always liked gardening - he kept his lawn A1 so it was only natural for me to 
bring him on board.

When I started researching how to go about starting up my own business some of my friends said that I should do a 
NEIS (New Enterprise Incentive Scheme) course. I looked into this option and asked how the NEIS program was able to 
help me. They told me that I would learn book-keeping and record-keeping, income and expenditure and teach me the 
ins & outs of running a business. It was just what I was looking for as this was all the scary kind of stuff that was 
putting me off starting my own business!

I enrolled in the NEIS course and commenced training on the 22nd of February 2011. The course was a bit daunting at 
first, but Rhonda (my Trainer), Richard Davis (my Mentor) along with the staff at the ITeC were really helpful. They 
taught me the information that I needed to know and once I got the hang of it, all my business ideas that had been in 
my head started pouring out and I was able to use these ideas in my business plan.

NEIS has also taught me how to market my business and I feel that without the knowledge that I have gained from the  
course, my business would not have gotten off to such a good start as it has done. I'm really grateful for the knowledge 
I have gained from my Trainer, Mentor and  the ITeC staff as it has given me the confidence to go forward in building up 
my business. I've even started toying with the idea of starting another business in the not too distant future but that’s 
another story for another day.
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For more information on NB&T Yard Maintenance
Contact Byron Whitley on  Phone: 0421171518
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