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About this report
Welcome to Maddocks’ first annual sustainability report – 125 years in the making.

The report provides a baseline for the development of our first sustainability strategy. It covers the performance 
of our Melbourne and Sydney offices from 1 July 2009 to 30 June 2010. The structure and content reflects 
the Global Reporting Initiative (GRI) Reporting Guidelines and an assessment of the issues of interest to 
our stakeholders.

For more information please contact Shirley Hamel shirley.hamel@maddocks.com.au or Julian Smith 
julian.smith@maddocks.com.au



Introduction by the CEO

What sustainability means to Maddocks
This is Maddocks’ first annual sustainability report.

I see it as a landmark in our ongoing history rather than a new beginning.

For as long as I have been at Maddocks, the partners have felt 
a responsibility to leave the firm in better shape for the next 
generation.  We have talked about that responsibility as one of 
stewardship and identified it as one of our core values.

To some of our people, stewardship sounds like an old fashioned 
notion – I know that because they have told me it does.  The same people however embrace the concepts 
of sustainability, corporate social responsibility and good environmental management. 

To me, sustainability is another way of talking about stewardship. And our emerging sustainability strategy 
is a more rigorous framework for ensuring the firm’s future, both as a successful business and as a good 
corporate citizen.

What this report demonstrates is that our people don’t just say they care about our social and environmental 
impacts – they are taking action, and the firm is supporting them.

We have a substantial program of pro bono legal advice. We support a range of community organisations 
through the Maddocks Foundation and through voluntary action by our partners and people.

As financial year 2010 came to a close, we adopted an environmental management system to build on a 
wide range of initiatives to reduce our footprint.

We are serious about work/life balance issues. We have 20 per cent of our people on flexible working 
arrangements.  

One issue we are still working on is gender equity. We are confident we don’t have policies or people that 
deliberately discriminate against women. Something like 60 per cent of the legal graduates we employ are 
women. The number of women is high right up to the highest level below partner. But less than 20 per cent 
of the partners are women. So we have to consider if we have any unconscious - bias.

This brings me to an important point. Sustainability cannot be an add-on, or a ‘nice to have’ for Maddocks. 
Our new sustainability strategy will be linked to our business strategy – an integral part of it.

For example, flexible working arrangements and gender equity are crucial to our future as a business. The 
law firm that can get them right will have a huge advantage over the competition. It will attract and retain the 
very best people, men and women.

I am determined that law firm will be Maddocks.

David Rennick CEO

Our new sustainability strategy 
will be linked to our business 
strategy – an integral part of it.



Setting the direction

The Maddocks sustainability story
The 2009/10 financial year was a successful one for Maddocks. The firm bounced back from the impacts 
of the global financial crisis, reaping the benefits of a decision in 2008/09 that no staff would be laid off in 
response to the downturn in the economy.

Revenues in 2009/10 were $89.9 million up from $80.2 million the year before.  The firm has reported 
double-digit revenue growth in each of the past 15 years  and is one of the Top 20 law firms in Australia, by 
revenue.

However, the global financial crisis did accelerate change at Maddocks, change that helps set us up for 
continued growth. The firm is now focused on three sectors – Government, Infrastructure and Finance & 
Services.  

The ongoing integration of the Sydney and Melbourne offices was both the biggest challenge and the 
biggest success of 2009/10. The global financial crisis galvanized the partners and the whole firm into action, 
sharpening the focus on development and delivery of the Towards 2015 Strategy – to be the best law firm 
to work in and the leading firm in the three target sectors. 

While some law firms’ strategy is based on fees earned in major transactions, we aim to grow our business 
through the quality of our legal advice and the development of long-term relationships with clients in our 
target sectors. 

Maddocks has been in business in Melbourne for 125 years. We opened our Sydney office in July 2002 with, 
in the words of our CEO David Rennick, ‘two partners, a 
couple of lawyers and a secretary’. Today, there are 100 
people in Sydney and they generate 20 per cent of the 
firm’s revenue.

The more strategic approach to the business can also be seen in the way we manage sustainability issues.

Up until 2008, we had a committee that managed environmental issues in an ad-hoc rather than a strategic 
manner.  This committee originally formed in 2004, developed the firm’s first environmental policy in 2006 and 
was described by its Chair, partner Julian Smith, as ‘a pure grass roots initiative’. The catalyst for its formation 
was the absence of any co-mingling recycling facilities in Maddocks’ William Street offices in Melbourne. 

For many years Maddocks has been a significant player in the delivery of pro bono legal services and there 
were a number of community programs, including grants to charities and community organisations totalling 
$100,000 a year through the Maddocks Foundation. However, there was no group or committee charged 
with overall responsibility for managing all these programs.

Integrating Sydney and Melbourne offices 
the greatest challenge – and success



In July 2008, this gap was filled with the establishment of a Corporate Social Responsibility (CSR) Committee 
chaired by the former Victorian Deputy Premier John Thwaites, now a consultant to Maddocks.  The CSR 
Committee includes people from across the business.  It is responsible for the development of a more formal 
structure for the firm’s social, environmental and community programs.

Also in July 2008, the Environment Committee received a new mandate from the partners, giving it a formal 
role. The committee commissioned the development of an Environmental Management System (EMS) for 
the business which was endorsed by the CEO in June 2010. The EMS is to be formally adopted by the 
Management Committee in 2010/11.  

The CSR, Equal Opportunity and Diversity and Environment Committees have all been involved in the 
development of this sustainability report. 

Research for the report by the independent sustainability consultancy Net Balance has confirmed a strong 
record of environmental awareness at Maddocks and significant support for the community through pro bono 
legal services, the work of the Maddocks Foundation and other programs. 

However, the research also identified a lack of data on many programs and an ad hoc approach to their 
management. For example, Maddocks supports many community organisations by providing them with meeting 
or function rooms backed up with free or subsidised catering costs. Yet the firm was unable to provide a 

figure for the dollar value of this program in 2009/10.

The Environment and CSR Committees have been given 
responsibility for producing a strategic framework on sustainability 
with clear targets and data collection systems. This will lead to an 
increase in quality data in next year’s sustainability report.

A third committee, the Equal Opportunity and Diversity Committee, 
also plays a key role. Chaired by the firm’s CEO, David Rennick, the committee has focused on gender equity 
issues and on ensuring that where possible Maddocks people have access to flexible working arrangements 
tailored to their individual needs. The number of people on such arrangements is substantial and has been 
as high as 20 per cent.

People and Culture director, Liz Ryan, says flexible working arrangements are very attractive to our people 
and help underpin the firm’s commitment to be the best law firm to work in.

In 2009/10, Maddocks surveyed people and found that men, in Ms Ryan’s words, ‘thought that flexibility was 
all about supporting women with children’. Many men at Maddocks felt constrained about asking for flexible 
arrangements.

In most years, around 60 per cent of new graduates hired by the firm are women. The percentage of female 
lawyers remains around that same point through the ranks right up until the level below partnership. Yet only 
16 per cent of the current partners are women, although it has reached 20 per cent in the past.

No staff lost their job as a result 
of the global financial crisis



Ms Ryan says the Equal Opportunity and Diversity Committee is focused on increasing the percentage of 
women partners and on supporting men as well as women with family responsibilities.

‘Rather than look at it as a gender issue, we are trying to build a more inclusive culture,’ she says. ‘We have 
done a lot of work on this, but we still have more to do.’  

In 2010, Maddocks became a Foundation member of the Australian Legal Sector Alliance (AusLSA). The 
AusLSA is an inclusive movement of law firms and organisations committed to working collaboratively to 
promote sustainable practices across the legal sector. It recognises that members of the legal profession 
play a key role in shaping community and business attitudes and practices by providing advice and guidance 
on the laws of Australia, which puts them in the influential position of being able to lead by example in 
sustainability.



Key achievements 2009/10

Business 
Celebrated 125 years as a law firm
Undertaken a sustainability project, and committed to annual publication of sustainability reports
A 12.1 per cent jump in revenue as the firm recovered from the global financial crisis.
Business strategy focused on services to three sectors – Government, Infrastructure, Finance & 
Services.
Adoption of the ‘2015 strategy’ – to be the best law firm to work in and the leading firm in our three target 
sectors.
Appointment of John Tabart as the first external member of the Maddocks Board.
32 people from 12 client companies were interviewed to review client service and satisfaction.

Community
Provision of pro bono services to the value of $1.1 million. 
Increase in the annual funding for the Maddocks Foundation from $100,000, to $125,000 in 2010.

People
20 per cent of people working to flexible arrangements.
High Potential Program introduced to help identify potential future partners.
Received the ‘Fair and Flexible Employer Recognition Award’ from the Victorian State Government for the 
second consecutive year in recognition of innovative programs and practices that improve the work and 
family balance of people.
Won our 6th consecutive Employer of Choice for Women Award
Winner of the 2010 ACOMM Services to Industry (Professional Services) Award

Environment
Environment Management System (EMS) developed and endorsed by the CEO.
Environmental Policy revised to incorporate the firm’s strategic approach to corporate social 
responsibility.
Became a foundation member of the Australian Legal Sector Alliance.
Establishment of key initiatives and targets for the environment.

–
–
–
–

–

–
–

–
–

–
–
–

–
–

–
–

–
–



About Maddocks

History
In 1885, on the wave of the gold boom, Arthur James Johnson and John Henry Maddock established a small 
legal partnership in Melbourne. 

Maddocks is now ranked among the top 20 law firms in Australia with 422 people in offices in Melbourne 
and Sydney. 

For further information see www.maddocks.com.au/about/history 

Maddocks at a glance
Founded Melbourne 1885
Sydney office established 2002
54 partners 
10 women partners, 46 men
422 people including partners
Revenue 2009/10  $89.1 million

Core purpose and values
Core purpose – To make a difference

For clients, the Maddocks core purpose signals a commitment to provide legal services which make a positive 
impact, a commitment to understanding the clients’ interests and putting them ahead of the firm’s own and 
a commitment to efficiency and best practice in legal service delivery. 

At a broader level the Maddocks core purpose also signals its determination that the firm make its mark by 
contributing positively to the law, to the legal profession and to the endeavours of the community generally.

Values

The Maddocks culture is based on core values that are widely promoted and observed in the firm. They 
are:

Integrity
Stewardship
Collaboration and working together in promoting the interests of the firm
Commitment to doing things better through excellence, change and innovation
Respect for the value of the individual and diversity

–
–
–
–
–
–

–
–
–
–
–



Governance
Governance of the firm is ultimately the responsibility of the Maddocks’ partners.

The partners have appointed a Board with primary responsibility for strategy, financial and risk management, 
management performance review, appointment of partners and governance. These responsibilities are outlined 
in the Maddocks Board Charter.  

The Board consists of the Partnership Chairman, CEO, four Board Members elected by and from the Equity 
Partners with at least one from each office (Melbourne and Sydney), an external Board member and an 
Independent Board Member, who is not a Partner or employee of the firm. 

In 2009/10 the firm appointed its first external Board member, John Tabart. He is the CEO of the Barangaroo 
Delivery Authority, a NSW Government agency set up to oversee development of a 22 hectare site on 
Sydney’s waterfront.

John Tabart – an independent voice

John Tabart says he joined the Maddocks Board for two reasons. He was impressed with the 
firm’s strategy ‘about being the best’ and recognised the calibre of the people charged with 
developing and implementing the strategy. He describes Maddocks as a very smart law firm 
with ‘a youthfulness of direction’.

Mr Tabart was appointed to the Board in October 2009  as its first independent  external 
Board  Member.  

He is the CEO of Sydney’s Barangaroo Development Authority. Barangaroo is the last major 
industrial site to be redeveloped on the Sydney Harbour waterfront. It covers 22 hectares and 
includes 1.4 kilometres of the harbour foreshore. 

Mr Tabart is a Fellow of the Australian Institute of Company Directors, the Australian Institute 
of Engineers and the Australian Institute of Public Administration.

He says the most important contribution he can make to Maddocks is in the area of customer 
focus, from the customer’s point of view.

‘The very best businesses in the world know more about their customers than the customers 
themselves,’ he says.

‘There is an imbalance in some law firms in that they tend to be more internally focussed.

‘The best clients want the best legal advice. But they also want their lawyers to think about 
their business more broadly.’

Mr Tabart says this will be a key factor in Maddocks delivering on its strategy to be the best 
law firm to work in and the leading firm in the three sectors it is targeting. 



A Management Committee assists the CEO with effective operational management of the firm and delivery 
of the Sector Strategy.

Committees

There are a number of Sub Committees that report to the Board including the Risk Committee, Partnership 
Admission & Progression Committee, the Equal Opportunity & Diversity Committee and the Corporate Social 
Responsibility Committee.   

The Corporate Social Responsibility Committee coordinates all corporate social responsibility-related activities 
at Maddocks, including the work of the Environment and the Equal Opportunity and Diversity Committees. 

Corporate Social Responsibility Committee
Chair: John Thwaites, Consultant to Maddocks and former Victorian Deputy Premier

Environment Committee
Chair: Julian Smith, Partner

Equal Opportunity and Diversity Committee
Chair: David Rennick CEO

Maddocks Foundation Advisory Committee
Chair: Anna Cousins, Corporate Communications Manager



Engaging our stakeholders
Maddocks engages with a wide group of stakeholders. It has formal processes and programs to engage with 
its people and clients. The table below summarises engagement with stakeholders in 2009/10.

Stakeholder group Engagement modes Topics

Our people

Engagement  survey
Equal opportunity survey
Partnership development program
Performance review
Focus Groups
CEO dinner
Knowledge network (Intranet)
Internal newsletter ‘Truly Maddly 
Weekly’
Annual retreats
Practice Group/ Team meetings
Learning and development program
CEO firm presentations

–
–
–
–
–
–
–
–

–
–
–
–

Work-life balance
Fairness and equity
Diversity
Equality
Corporate Social Responsibility 
activities
Business strategy
Collaboration
Knowledge Sharing
Governance
Flexibility
Education & skill development
Professional & business 
developments
Environmental practices

–
–
–
–
–

–
–
–
–
–
–
–

–

Clients

Service Reviews
e-alerts
News bulletins
Secondments 

–
–
–
–

Alignment and service–

Suppliers Supplier contract reviews and renewals–
On site reviews
Briefings
Tenders

–
–
–

Community
Pro bono work
Maddocks Foundation 
Heartwell

–
–
–

Alumni 125 Years celebration in Melbourne–



Community
Maddocks contributes to the Australian community through pro-bono work, the Maddocks Foundation and 
by supporting employee giving and volunteering. 

Pro bono work a cornerstone commitment
The provision of pro bono legal advice is a cornerstone of Maddocks’ commitment to corporate social 
responsibility.

In 2009/10, the firm undertook more than $1m worth of pro bono work.

The work included matters in the public interest, legal advice for disadvantaged groups and individuals, work 
for charities and support for Indigenous communities.

Some highlights of the 2009/10 pro bono program include:

Acting as advocates before Victoria’s Mental Health Review Panel for people with mental health issues, 
usually in cases where they are the subject of a mental health order.
Legal agreements and advice for Victorian Women’s Housing, a community group that provides 
accommodation for women released from prison.
Support for the Yawuru people in the Broome area of Western Australia in negotiations on one of Australia’s 
largest successful native title compensation 
claims. 
Providing legal assistance to a voluntary organisation 
that provides free services to Aboriginal teenagers 
to give them life skills that enable them to better 
prepare for jobs.
Assisting Warragamba Neighbourhood Centre to 
secure new accommodation.

There is a long history of pro bono work at Maddocks. 
However, until the 1990s it was managed in an ad hoc manner with most work done by a partner or lawyer 
who was passionate about a particular cause or case.

In the late 1990s, Joanna Betteridge, then a partner, convened Maddocks first Pro Bono Committee. It 
developed firm-wide pro bono policies and decided which proposals for pro bono work the firm would accept. 
This led to continued growth in the firm’s commitment.

In 2003, Maddocks was appointed to the Victorian Government’s Legal Services Panel. The firm signed an 
agreement with the Government that required Maddocks to provide approved pro bono services equivalent 
in value to 10 per cent of the work it did for Government agencies. 

In 2008/09, Maddocks re-tendered for appointment to the panel and proposed increasing the pro bono 
commitment to 15 per cent, which the Government accepted.

–

–

–

–

–

Pro bono work 2009/10

Services to the value of $925,000 under 
the terms of an agreement with the Victorian 
Government.
An additional $176,500 worth of work by 
Maddocks lawyers 

–

–



Paul Woods is the Partner with responsibility for pro bono legal services in Melbourne. He says Maddocks 
treats pro bono assignments as seriously as any other legal work the firm does.

‘It is not fobbed off to the most junior lawyer’, he says. ‘All of our lawyers, including our Partners, manage 
the conduct of our pro bono assignments. It’s not just a matter of professional pride that we do that - it’s a 
matter of respect for the client. We recognise the importance and the value of pro bono legal services to 
individuals and organisations in the community, in matters of public interest. We take pride in the assistance 
that we give to those individuals and organisations.

Pro bono legal work provides a tremendous learning experience for our young lawyers.’

Miriam McDonald with Patrick Dodson and Frank 

Sebastian at the Yawuru meeting that voted to accept the 

native title compensation agreement Maddocks advised on.



Case study: The Yawuru people – fabulous clients

When Maddocks agreed to provide pro bono legal services to the Yawuru people in the 
Broome area of Western Australia, Miriam McDonald did not wait to be asked if she would 
get involved.

‘When the work came to Maddocks, I said to people “Out of my way. This is mine”. It has 
been one of the best experiences I’ve had as a lawyer. They are fabulous clients, tremendous 
intellects,’ she says.

However, the opportunity to work with well- known community leaders such as Patrick Dodson 
and Peter Yu was only part of the attraction for Miriam and other members of the Maddocks 
team. The team included Greg Campbell, a partner, Simone Holding, then a senior associate 
but since elected to the partnership, Patrick Ng, Director of Information Technology, and 
Shirley Hamel, Director of Knowledge and Business Services.

‘The legal issues were absorbing for all of us, but the work we did and what we all got out of 
it went well beyond that,’ she says.

When Maddocks were introduced to the Yawuru people, they had already won a determination 
that they held native title rights to their traditional lands.

‘They had been fighting for years before they got that determination,’ Miriam says. ‘They 
lodged their first claim in 1994. Once you have your determination, you have to negotiate 
compensation and then you have to set up structures to manage that.’

Maddocks advised the Yawuru people in three discrete projects:

The establishment of corporate structures to manage the community’s interests
Negotiation of legal terms in indigenous land use agreements with the Government of 
Western Australia that delivered the Yawuru a $196 million package of land and money
The development of business, IT and communications systems to support on-going 
management of the Yawuru’s interests.

Miriam, a Maddocks consultant, spent a month of her own time working with the Yawuru advising 
them on business planning in addition to her pro bono contribution through Maddocks. 

–
–

–



Case study: Eagle Edge Solutions

Eagle Edge Solutions runs programs in remote northern Queensland for Aboriginal teenagers.  
It is led by a husband and wife team, funded primarily by Government grants.

A former employee took action against the organisation, requiring the principals to commute 
regularly to NSW for hearings and discussions.  The eight hour journey was particularly 
distressing for one principal with health difficulties.

Maddocks represented the organisation, through its pro bono program, and arranged for pro 
bono assistance from a barrister. The sheer pleasure for those at Maddocks was that their legal 
advice and support not only resolved the matter efficiently, but also minimized the principals’ 
long difficult journeys and the time they were absent from their vital community work. It also 
provided our people with an insight into the fantastic work done by community groups such 
as Eagle Edge Solutions.

Case study: Acting as advocates for people with mental health issues

As part of Maddocks pro bono commitment the firm acts as advocates before Victoria’s Mental 
Health Review Panel for people with mental health issues, usually in cases where they are the 
subject of a mental health order.

Paul (not his real name) a 43 year old man, was first diagnosed with schizophrenia as a 
teenager.  Following two lengthy hospital admissions in one year, his treating psychiatrist 
imposed a Community Treatment Order.  This required that he follow a specific treatment 
plan, including numerous medications, treatment by a psychiatric team and a requirement to 
stay in a supported residential service.

Paul was eager to find a job, have a flat of his own and wanted to resume contact with his 
thirteen year old son. He felt it would be impossible to do this while he was living in the 
supported residential service and while taking the prescribed medication. 

Maddocks appeared before the Mental Health Review Board on Paul’s behalf. Maddocks 
argued the Order should be discharged or the residential condition  ought to be removed.

The Mental Health Review Board decided not to discharge the Order, on the basis that Paul 
lacked insight into his illness and may well fail to take his medication if not legally required to.  
However, the Board agreed that the residential condition was not necessary and made orders 
to remove this condition, enabling Paul to find a place of his own to live.  



The Maddocks Foundation distributes $125,000
Maddocks marked its 125th year in 2010 by increasing the funds available for distribution through the 
Maddocks Foundation to $125,000, up from $100,000 the year before.

The Maddocks Foundation was established in 2006 to provide money, property or benefits for charitable 
organisations. The Maddocks Foundation Grants Program allows charities to apply for funding for inspiring 
projects and programs in communities where Maddocks conducts its business. The grants aim to benefit 
local organisations whose core work supports at least one of five priority areas chosen by Maddocks because 
of their importance for contributing to the communities in which we work. These are:

General and mental health
Welfare and human rights
Environment and energy
Family and local communities
Disaster and emergency relief.

In June 2010, the Foundation trustees awarded seven grants for 2010/11 totalling $125,000.

–
–
–
–
–

Maddocks Foundation funds contributed to MadCap Café, 

which trains and employs staff recovering from mental illness, in 

Dandenong and Fountain Gate (in outer south-east Melbourne)



Maddocks Foundation –2010/11 Grants

Organisation Amount Category Distribution Summary description

Australian Indigenous Mentoring 
Experience

$10,000 FLC, WHR NSW

Providing four NSW students with 
one-on-one mentoring for one year to 
increase school completion rates and 
university admissions.

Cystic Fibrosis Victoria
 
$11,000

GHMH, FLC Vic
Supporting newly diagnosed families 
affected by cystic fibrosis (through a 
sibling support program).

MadCap Café & Training 
Ventures

$22,981 GHMH, FLC Vic

Increasing self-esteem and vocational 
training skills through work placement 
opportunities for people with mental 
illness within the Dandenong area in 
outer Melbourne.

Melbourne City Mission $22,000 FLC Vic

Initiating a breakfast club at a primary 
school in the Northern Melbourne 
suburb of Broadmeadows to ensure 
children receive a nutritious breakfast 
and arrive at school on time.

SecondBite $22,525
E E ,  D E R , 
WHR, FLC

Vic

Funding half  of the wage for a 
warehouse and logistics manager to 
facilitate greater efficiencies in food 
redistribution

Women’s Domestic Violence 
Crisis Services of Vic Inc.

$22,000 WHR Vic

Renovating a house - Trish’s Place - 
to improve conditions for women and 
children accommodated at this interim 
crisis accommodation venue.

Victorian Bushfires Appeal $3,187 FLC, DER Vic
Balance of contribution to Bushfires 
Appeal

Key: GHMH general or mental health; EE environment or energy; DER disaster or emergency relief; WHR welfare or human 

rights; and FLC family or local communities

There are four trustees of the Foundation – three Maddocks partners and an external trustee appointed by the 
CEO and the Board.  They decide on grants after considering recommendations from an Advisory Committee 
chaired by Anna Cousins, Corporate Communications Manager.

‘The Advisory Committee represents staff,’ Ms Cousins says. ‘There are 15 members, all self-nominated. Every 
application for a grant has to be sponsored by a Maddocks partner or employee, and there is no shortage of 
people wanting to nominate. There is a lot of interest and support for the Foundation from people across the 
firm.



‘Each year we have a launch in February in both Sydney and Melbourne. Applications close at the end of 
April, the Advisory Committee deliberates in May making our  recommendations to the Trustees in time 
for grants to be disbursed by the end of financial year.’

Projects supported to date include:

Australian Red Cross Good Start Breakfast Clubs – The provision of nutritious breakfast for school 
age children who might otherwise go without in rural and remote New South Wales.
Heartwell Foundation – Purchase of ‘Pro 5 Power Plate’ (specialised equipment) for use by participating 
children.
Eastern Regions Mental Health Association Inc. – Support for MadCap Café and Training Ventures.
Operation Hope and Support for Disadvantaged Families, the Uniting Church Australia Property Trust 
(New South Wales) through Wesley Mission – Five day camp to build resilience in disadvantaged 
children through outdoor team activities.
Whitelion Young Women’s Work Futures Program – Ongoing project to help vulnerable female 
young offenders with the transition from State care back into the community and ultimately with 
employment.

Support for the arts
Maddocks was the first Australian corporate sponsor for the Venice Biennale and has supported Australian 
artists exhibiting at the world’s premier contemporary art event since 2001.

More recently Maddocks established the Maddocks Art Prize which enables an emerging Australian artist 
to attend the Venice Biennale and provides accommodation and a stipend for a week in Venice. 

Maddocks also provides legal and other advice to many arts organisations. The National Gallery of 
Victoria, Gertrude Contemporary Art Spaces, the Victorian College of the Arts and Sydney Film Festival 
are examples.

–

–

–
–

–

Emerging artist Richard Lewer won the 2009 

Maddocks Art Award enabling him to visit 

the Venice Biennale in November last year.



Workplace giving and volunteering
Maddocks’ support for community organisations goes beyond the work of the Foundation.

In Melbourne many groups use Maddocks’ conference rooms and catering either free of charge or at a 
subsidised price for meetings and events after business hours. 

Also in Melbourne, a committee of Maddocks people raises additional funds for the Heartwell Foundation 
which provides rehabilitation and educational services for children with a wide range of disabilities as a 
result of illness or injury.

In calendar year 2009, the committee raised $8,000, mostly through raffles and sales of chocolates and 
snacks to staff members. The target for next year is $10,000.

‘Every cent goes to the kids,’ says Jannett Bellfield, Maddocks Manager of Information Services and a 
member of the staff committee. ‘The whole thing is run by the staff, but we couldn’t do it without the 
support of the firm.

‘We work through our lunch hour and after hours but we can use a bit of work time too. We don’t have 
partners saying that’s a waste of time. 

In fact they are always donating bottles of wine and little presents given to them by clients so we can 
raffle them.

You don’t have to be a lawyer to be involved in this kind of thing at Maddocks. That’s where the firm is 
great.’  



Business
In 2009/10, Maddocks continued to make progress in implementing its business development 
strategy, known within the firm as the Towards 2015 Strategy. The strategy is focused on three sectors 
– Government, Infrastructure and Finance & Services. 

Maddocks is already well established in each of the sectors. The strategy defines:

Government as Federal government departments, Local and State government departments in NSW 
and VIC, government business enterprises and regulatory bodies
Infrastructure as entities providing physical and social capital required for the development, functioning 
and sustainability of the community, and
Finance & Services as the providers of finance (debt and capital) and the providers of services to 
business and government.

The strategy recognises ‘sweet spots’ for the firm in areas where the three sectors overlap, including:

The financing of infrastructure
Servicing of Government and infrastructure, and
Regulation of the finance sector.

Within the three target sectors, Maddocks has identified 14 industry groupings and set up a team to 
focus on each of them. The 14 teams have their own business plans.

The Towards 2015 Strategy is underpinned by the quality of the legal advice Maddocks offers and the 
development of long-term relationships with clients.

 Maddocks generated $89.9 million in revenue in the 2009/10 financial year.  

Client satisfaction - Asking clients what they think of Maddocks
It took winning an award for client service for Maddocks to get serious about measuring client satisfaction. 
Maddocks was awarded the Exceptional Service award at the 2007 BRW-St George Client Choice 
Awards.

Not only did this award highlight the firm’s commitment to exceptional client service, it also recognised 
and reinforced the high value we had always place on our relationships with clients.

“Working collaboratively with our clients to provide exceptional practical legal services underpins 
Maddocks’ service ethic, and it is particularly pleasing to us that this prestigious award was based entirely 
on client research,” said Commercial Disputes partner David Laidlaw (then CEO).

Today, the firm’s CEO, David Rennick, and the National Client Relationship Manager Claire Napoli 
complete up to 30 formal client service reviews each year. In 2009/10 there were 12 clients with which 
the firm works were interviewed.

–

–

–

–
–
–



A number of factors are considered in deciding which clients will be asked to participate in a review – the 
business sector of the client, whether they are among the firm’s top 50 or top 100 clients by revenue and 
whether revenue earned from the client is going up or down.

The process begins with the Maddocks partner with responsibility for the client contacting them. The 
partner briefs Ms Napoli and Mr Rennick who then meet with the client. While they have a structured list 
of questions, they aim to let the client take the lead in the conversation.

If the review identifies any urgent action is required, 
Ms Napoli briefs the responsible partner who then 
takes the issue up with the client. Ms Napoli also 
reports to the Maddocks partner group responsible 
for the client’s business sector and to the entire legal 
team that works with the client.

“Working collaboratively with our clients to 
provide exceptional practical legal services 
underpins Maddocks’ service ethic, and it is 
particularly pleasing to us that this prestigious 
award was based entirely on client research.”

Maddocks sponsored the Foxtel 

Lap in Sydney  in November 2009



Maddocks’ People
Maddocks recognises that its people are its greatest asset and it invests in attracting and retaining the 
best. 

Our workforce 
Maddocks has grown rapidly from 170  people in 2002 to 422 people in 2010. Today the firm employs 
more than 300 people in Melbourne and close to 100 in Sydney.

The value Maddocks places on its people is reflected in its response to the global financial crisis and 
its impact on Australia’s economy. No staff were laid off despite the decrease in business, especially in 
the Sydney market. 

Leave of absence, study leave and flexible working 
arrangements were instead promoted and pay 
reviews were delayed rather than cut.  

Liz Ryan, Director of People and Culture, decided to 
reduce her hours in late 2009 and took two months 
leave in early 2010. When she returned to full time 
work in March 2010 she found the workplace ‘to 
be a buzz of activity‘.

‘When I left, business was very quiet. By the time I got back there was this upbeat feeling that we had 
gone through the global financial crisis and come out okay.’

Maddocks’ staff turnover was 16% for the year.  Our exit surveys indicate that people leave for various 
reasons including travelling overseas, returning to their home base, to study and sometimes to take up 
positions in client organisations following secondment roles.

Diversity and equal opportunity
While the majority of Maddocks people are women, gender equity in the partnership remains an issue 
for the firm.

The proportion of women holding senior legal positions at Maddocks has increased as a direct result 
of hiring more female graduates and junior lawyers. However, this has not translated to more women in 
the partnership. 

The firm has an Equal Opportunity and Diversity Committee and an Acceptable Behaviour Policy to create 
an environment free of harassment, discrimination, bullying and occupational violence.  

Across the two offices, 233 lawyers including 
graduates, associates, senior associates, special 
counsel, partners and consultants are supported 
by 94 practice services and 95 practice support 
services people. 



Maddocks seeks to continually improve its culture 
and in line with being the best place to work we are 
engendering a culture of inclusiveness 

Diversity Partners, an external consultancy that 
specialises in diversity and cultural change, was 
engaged in 2009/10 to assess any unconscious 
discrimination in the firm. Based on this assessment 
recommendations will be provided to Maddocks 
in 2010/11 on how it can build a more inclusive 
culture.

Support for this initiative comes from the top. The Chair of the Board, Philip Jones, has been a driving 
force for change.

Approximately 60 per cent of the legal graduates 
that Maddocks employs are women. The proportion 
of women is high right up to the level just below 
partner yet, just 16 per cent of partners are 
women. 

Maddocks also regularly analyses its salary 
database to ensure there is no gender pay gap. 

Maddocks Women

Maddocks Women is a program within the firm that has evolved from the Maddocks Women’s 
Network. It was set up in the late 1990s to support women lawyers at the firm to develop their 
networks with other lawyers and with clients.

Cecilia Rose, a Sydney Senior Associate says Maddocks Women still runs networking events, 
but its role has changed.  ‘I think it’s increasingly about profiling women within the firm, which will 
help them reach their potential and improve the number of women progressing  to partnership. 
We are also having some success in  engaging  female partners and senior women to act as 
a strong leadership group for young women in the firm.’

‘Currently Maddocks Women fulfils its traditional function of providing external networking 
opportunities very effectively, and the events from my experience in the Sydney office are 
recognised as excellent opportunities to build connections with new and existing clients.  Key in 
continuing the effectiveness of the events is involving all levels of female lawyers in Maddocks 
Women events.  Effective support at partnership level for the programmes and involvement of 
all levels of female lawyers is critical in sustaining the profile of Maddocks Women.’

Maddocks Women has extended beyond providing networking opportunities with Women 
external to the firm, it is also about providing support for women internally, and functions as 
a forum for discussion for issues facing women, especially working mothers, in the working 
environment.  It provides support for building business skills and confidence for those external 
networking events.  

As Maddocks Women evolves and becomes increasingly a forum for promoting leadership 
of women across the firm, the focus and the objectives of Maddocks Women will also need 
to evolve.



Work-life balance
As a minimum, Maddocks has policies and practices that promote fairness and equality in the workplace. 
Beyond this Maddocks sees customising the work experience to the individual as key to being the best 
law firm to work in. 

While Maddocks recognises that it still has some work to do to get this right, its approach to flexible work 
practices has so far helped the firm to attract and retain highly skilled people that may otherwise have 
been lost to the legal profession. 

The firm actively encourages work-life balance by providing a supportive and flexible environment, 
irrespective of role and gender. Its flexible work policies and practices include part-time work, job share 
arrangements, non-standard hours, work from home provisions, the ability to purchase additional leave 
and career breaks. 

As at 30 June 2010, 20 per cent of Maddocks’ people were on flexible working arrangements and as at 
1 July 2010, the firm’s enhanced flexible working arrangements for partners came into effect. 

In recognition of the firm’s innovative programs and practices that improve the work-life balance of its 
people, Maddocks was awarded a ‘fair and flexible employer’ by the Victorian State Government for a 
second consecutive year in 2009/10.

To continue to improve its programs and practices, Maddocks commissioned an equal opportunity survey 
in 2009/10. This survey, amongst other things, sought to determine attitudes towards flexible working 
arrangements. The results of the survey indicated that many men at Maddocks felt constrained about 
asking for flexible arrangements. 

The Maddocks Equal Opportunity and Diversity Committee is looking at how it can support men as well 
as women with family responsibilities and those people who want to work flexibly for reasons other than 
a family. 

Currently the committee is developing recommendations on how it can support the firm in providing a 
balance between work and family responsibilities.  



Case study: Flexible working arrangements 

Shirley Hamel, Director of Knowledge and Business Services, said she knew what the 
Maddocks culture was like before she joined the firm in 2008.

‘I had seen Maddocks as a client, as a competitor, and as a consultant, so I knew them from 
a variety of angles,’ she says.

‘I knew the culture well and it was compatible with my values. The culture is very family oriented 
and  has a nice feel.

‘Maddocks truly believes in flexibility. If I look at one of my teams, the Library Team, not one of 
the four people there works full time and 3 out of 4 work from home at least one day a week, 
and that’s just not an issue here.

‘It’s very easy to set up an arrangement like that in this firm. Some law firms say you can, but 
in reality you cannot.’



Case study: Bronwyn Weir – a part time success story

It’s an interesting comment coming from a partner at a major law firm: ‘I don’t know how people do this 
job full time. I couldn’t do it’.

Bronwyn Weir doesn’t do the job full time. She has three children and is in the office three days a week, 
heading up Maddocks’ Melbourne practice in regulatory law, prosecutions and enforcement. 

Bronwyn’s successful career at Maddocks is a pointer to what the firm’s Director of People and Culture, 
Liz Ryan, calls the next step beyond work/life balance – ‘customising the experience for individuals ’.

Bronwyn joined the firm as a graduate in 1997, has had three lots of maternity leave, and became a partner 
in January 2009. Without flexible working arrangements, she would have been lost to the profession.

‘If I hadn’t had children, I probably wouldn’t be here,’ Bronwyn says.’ I wouldn’t have had the justification 
to work three days a week.

 ‘Maddocks has been very supportive of me and the decisions I have made,’ she says. ‘But it is harder 
for people who are not parents to justify not working full time.  It is well understood that Maddocks offers  
flexible working arrangements for all people but I think the reality is that men are less inclined to take up 
a less than full time arrangement for fear of how they will be perceived, not just within Maddocks but 
also socially.  

‘It is still expected in this profession for men to work 60 hours a week and for their wives to be at home 
alone at night and at the weekend with their children when their husbands are doing the long hours.’

These are some of the issues Maddocks is considering as it develops a more inclusive culture and achieve 
its aim ‘to be the best law firm to work in’.

Bronwyn pays tribute to Greg Campbell, the partner who heads Maddocks’ Construction and Major 
Projects Group, saying his support is the major reason she is still at the firm.

‘The Greg Campbell factor was big,’ she says. ‘I took 10 months maternity leave after my first child was 
born in 2001, 12 months after the second and nine after the third. I was always welcomed back very 
warmly. Greg was always happy to have me back and I was able to do it on my terms.

It was only in mid 2007 that Bronwyn decided she wanted to be a partner.

‘I came back after what seemed like a two week holiday but was really nine months maternity leave,’ she 
says. ‘I realised I was largely running a part of Greg’s practice and there was some ambition that kicked 
in. That was when we had the conversation about partnership.’

Many of the lawyers who work in Bronwyn’s team at Maddocks also work part time.

‘My area includes part time women who are fabulous lawyers but wouldn’t be working here and may have 
been lost to the profession if they couldn’t work flexibly.’



Career progression
Maddocks seeks to create a working environment in which its people enjoy their work and are challenged, 
motivated and encouraged to reach their full potential.

Annual performance reviews are undertaken with all staff. Career opportunities and areas for training and 
development are identified and documented in individual development plans.

On the job training facilitated by a partner, or equivalent for support services, provides the foundation for 
our people learning and development. 

Internal and externally delivered training and development opportunities are also made available to our 
people. In 2009/10 these included:

Networking events
Guest speakers
Coaching for high performance and profitability
Networking strategically to maximise opportunities
Motivating and engaging people for people managers
Communicating with impact
Leadership training
ASPIRE – junior lawyer networking and development program
Graduate Buddy program
Time management training
Business development training

The amount of internally delivered training provided in 2009/10 ranged from an average of 46 hours per 
employee for graduates, to 15 hours for senior associates and special counsel, to three hours for legal 
secretaries. 

Staff track their own time spent at externally delivered seminars and training for shared services. 

–
–
–
–
–
–
–
–
–
–
–

2010 Victorian Graduates



In 2009/10 a program was formalised to fast track high performing lawyers into the firm’s partnership.  
The High Performers Program provides additional support, coaching and assessment to identify and 
enhance partnership qualities. 

Employee engagement and wellbeing

Maddocks is committed to providing a healthy and safe working environment and has a range of employee 
health and wellbeing initiatives in place. These include:

Flexible Working Policy
Paid parental leave
Ability to purchase additional annual leave
Employee Assistance Program (EAP)
Ergonomics assessments
Provision of fresh fruit
Annual employee engagement survey
Study support
Staff drinks
Corporate casual dress on Fridays
Milestone recognition
Corporate sports and health and fitness subsidiesFlu injections
Health checks as part of Worker Health Program developed by  WorkCover Victoria

–
–
–
–
–
–
–
–
–
–
–
–
–

Internal Training Hours



Maddocks as the best place to work

Maddocks has a number of initiatives to measure employee engagement.  These include:

Focus groups
CEO dinners
Surveys

Surveys are generally conducted by independent surveys to measure attitudes and engagement levels.  
The results of these surveys are then communicated back to the firm and partners and staff work together 
to develop recommendations for improvements.  

Recent surveys have indicated that:

The firm outperforms other mid-tier firms on loyalty and recommendation as a good place to work
The firm should commit to increasing diversity at partnership level

–
–
–

–
–



Environment
Maddocks seeks to lead by example through environmentally sustainable practices. The firm has an 
Environmental Policy and Environmental Management System to govern its approach.  

Environmentally sustainable practice 
Maddocks’ Environmental Policy was developed in 2006 and revised in 2010 to reflect the firm’s emerging 
strategic focus on corporate social responsibility. Also in 2010, Maddocks developed an Environmental 
Management System (EMS) in line with the international EMS standard ISO 14001. The EMS will assist 
the firm to effectively manage its environmental performance through:

Focusing on the firm’s impacts 
Collecting data to monitor performance
Setting targets for continuous improvement
Reporting our progress annually

The EMS was endorsed by the CEO in June 2010 and is to be formally adopted by the Management 
Committee in 2010/11.

–
–
–
–

Maddocks key environmental commitments 

Leading by example within the legal sector and contributing to a shared understanding that 
environmental sustainability makes good business sense.
Identifying and managing its environmental risks through the development of best practice 
systems that help us to continually improve performance.
Improving energy efficiency and reducing our carbon footprint 
Preserving water across the firm.
Striving for zero waste to landfill through waste reduction, reuse and recycling.
Purchasing with environmental principles and waste avoidance in mind.
Engaging with suppliers and stakeholders to reduce the lifecycle impacts of its business 
and to encourage their adoption of environmentally sustainable practices.
Taking a ‘beyond compliance’ approach to environmental legislation, codes and 
guidelines.
Training and supporting  our people to reduce their work and personal lifestyle impacts on 
the environment which apply to the firm.

–

–

–
–
–
–
–

–

–



Maddocks has an Environment Committee which has a formal mandate from the partnership to integrate 
environment considerations in day-to-day practices and into short and long term decision making.

Julian Smith, partner and chair of the Environment Committee, explains that the committee came together 
as a result of a ‘grass roots’ initiative to drive recycling in the Melbourne office in 2004. 

‘The catalyst was the absence of any co-mingled recycling in the building in Melbourne, other than secure 
recycling for commercial reasons’, he says.

Julian says the firm’s approach to managing its environmental footprint and sustainability generally has 
evolved markedly since the committee was established.

‘We had the best of intentions but no real defined sense of purpose,’ he says. ‘The EMS now provides 
us with a working agenda. All the work we do will be captured and reported in the EMS.

‘It is great to reflect on how the work we do results in real change and the EMS now sets us up for 
consistent, strategic improvements.’ 

The Environment Committee now draws its membership from across Maddocks’ Melbourne and Sydney 
offices.

In 2009/10 the Committee implemented a range of initiatives to reduce the firm’s environmental impacts 
and to raise awareness of environmental issues. Key initiatives included: 

The provision of KeepCups, a reusable coffee cup designed for take-away coffee in place of disposable 
cups. 
Encouraging cycle commuting through Ride to Work Day activities and the Bicycle User Group 
(BUG)
Baseline carbon footprint calculation
Stationery recycling project
Tree planting day [images provided]
Developing the environmental content of Maddocks intranet
Becoming a founding member of the Australian Legal Sector Alliance
Ride to work day

–

–

–
–
–
–
–
–

Maddocks distributed KeepCup reusable 

coffee cups to students at the Law 

Careers Fairs in Melbourne and Sydney



Case study: Law Firm in Lycra – the Maddocks Bicycle User Group

Charlie Bell joined Maddocks in 2007 with 17,200 kilometres of bike riding behind him in a 
10 month trip around Australia. It makes his daily commute to and from the firm’s Melbourne 
office look like a joy-ride.

‘I ride from Coburg, that’s 11 kilometres each way, in winter,’ Charlie says. ‘In summer I go 
further. I’ll take the detour round Moonee Ponds Creek. That’s about 18 kilometres.’

Charlie Bell works on the Maddocks IT help-desk and is a member of the firm’s Environment 
Committee. But he’s just as well known as the driving (or should that be riding?) force behind 
the Maddocks Bicycle User Group.

The Group has 33 active members in Melbourne and 8 in Sydney and its own page on the 
Maddocks intranet. In Melbourne, bike parking is provided, but in Sydney riders  park their 
bikes in their offices.

‘Generally, the firm is supportive of alternative transport,’ says Charlie. ‘They are encouraging of 
people riding in and showering at work. We have showers in both the Sydney and Melbourne 
offices. It’s a passive way of encouraging an active lifestyle.’

Many of the Bicycle User Group’s members ride all year around. But the major focus each 
year is on Ride to Work Day in October.

‘We spend a couple of weeks beforehand promoting it in both the Sydney and Melbourne 
offices. The firm provides a breakfast on the day with pastries, yoghurt and muesli. Any 
assistance we have asked for, the firm has always provided.’

The next request for support from the firm? ‘We’re looking at getting a team strip done,’ says 
Charlie.  ‘It would put the Maddocks brand on cycling events like Around the Bay in Melbourne 
and the Sydney Spring Cycle’.



Founding member Australian Legal Sector Alliance

In 2010 Maddocks became a Foundation member of the Australian Legal Sector Alliance 
(AusLSA). The AusLSA is an inclusive movement of law firms and organisations committed to 
working collaboratively to promote sustainable practices across the legal sector. It is based on 
the successful Legal Sector Alliance that was established in the United Kingdom in 2007.  

The AusLSA recognises that members of the legal profession play a key role in shaping 
community and business attitudes and practices by providing advice and guidance on the 
laws of Australia, which puts them in the influential position of being able to lead by example 
in sustainability.

The group will utilise benchmarking and industry knowledge sharing to develop best practice 
sustainability guidelines specifically for the Australian legal industry. Initially the focus will be 
on reducing the sector’s environmental impact and taking action on climate change, then to 
enhance its corporate social responsibilities more broadly. 

For further information see www.legalsectoralliance.com.au 

Case study: Stationery Clean Up Day

During August 2009 Maddocks had a Stationery Clean Up Day when everyone was encouraged 
to place their excess stationery on the end of their desk and a representative from the 
Environment Committee collected it.

The initiative was designed to reduce the more than 10 per cent of landfill waste that comes 
from office supplies. 

Pens, highlighters, staplers and other supplies can have an enormous environmental 
impact. 

Every year over 10 billion plastic pens worldwide are thrown out and end up in landfill. In 
Australia alone, over 140 million pens are sold annually, with the majority discarded after a 
single use. This results in around 700 tonnes of plastic waste being dumped in landfill sites 
across Australia. 

Reducing waste from over-purchasing can significantly reduce a person or organisation’s 
carbon footprint. 

What happened to the stationery? The stationery was re-distributed to the stationery cupboard 
or, where appropriate, donated to a charity.

Recycling rates are tracked and reported at both offices.



Maddocks is a Foundation member of the 
Australian Legal Sector Alliance (AusLSA)

Maddocks revised its Environmental Policy in 
2010 to reflect the firm’s emerging strategic focus 
on corporate social responsibility.

Setting the baseline
Effective management of environmental performance 
starts with a baseline assessment and that’s what 
Maddocks did in 2009/10. 

Being an office-based professional services organisation 
Maddocks has a relatively modest environmental 
footprint. Our main impacts include energy use and 

associated contribution to climate change, office waste and water use. 

The results of this baseline assessment will be used by Maddocks to determine its key actions, to set targets, 
measure success of initiatives and monitor future performance.

Climate change and energy use

Objective
Improve energy efficiency across the business to reduce Maddocks carbon footprint.

Target
Establish a carbon footprint baseline and supporting monitoring systems.

      

Baseline performance 2009/10

Electricity use

Melbourne Sydney Total
Total 3,088 GJ 897 GJ 3,985 GJ
Per FTE 10.9 GJ 10.25 GJ 10.74 GJ
Business flights

Domestic International Total

Number of flights 1,252 91 1,343

Distance travelled 915,831 km 594,075 km 1,509,906 km

Business travel (taxis)

Not available this year. Systems to be established to track taxi travel for reporting next year.
Equivalent carbon emissions (CO2e)

Melbourne Sydney Total

Electricity 1,175 t CO2e                   267 t CO2e                          1,442 t CO2e

Domestic International Total

Business flights 586 t CO2e                  
259 t CO2e                       
     

845 t CO2e

Total 2,287 t CO2e



Achievements to date

Preliminary assessment of carbon footprint undertaken.
Energy data being collected for both offices
Flight data being collected.
New technology for fluorescent lights and light sensors installed at Melbourne office.
Implementation of information technology measures such as computers screen saver and visualisation of 
servers.

Future key performance indicators to be monitored

Energy consumed (total GJ and GJ per full time equivalent).
Greenhouse gas emissions (total and tonnes of CO2e produced per full time equivalent).

2010/11 Commitments

Investigate options for environmental data management.

Investigate initiatives for reducing and then offsetting greenhouse gas emissions.

Commence the collection of data relating to taxi and other work related car use.
Calculate and analyse power consumption per full time equivalent to set benchmarks for future 
improvements.
Engage with building management on office heating and cooling practices to improve efficiency.
Investigate energy audits for all offices.
Undertake an eco-efficiency audit to identify further actions.

Procurement

Objective
Purchase practices to have environmental principles and waste avoidance in mind. 

Engaging with suppliers and stakeholders to reduce the lifecycle impacts of Maddocks business and to 
encourage supplier adoption of environmentally sustainable practices.

Target
Engage top 10 suppliers on their response to environmental issues.

Baseline performance 2009/10

100 per cent recycled paper purchased.



Achievements to date

Identification of key areas of purchasing that have the potential to impact on the environment. Key areas: 
food and catering, IT equipment, office furniture and stationery.
Virtualisation of IT servers and purchase of low energy screens.
Purchase of 100 per cent recycled paper.
Low impact paints and environmental credentials of furniture considered for office fit outs.
Healthy options and local vendors used for catering.

Future key performance indicators to be monitored

Suppliers engaged on environmental issues (number engaged and percentage of supply spend 
engaged).

2010/11 Commitments

Engage with top 10 suppliers by spend on their management of environmental issues.
Formally incorporate environmental and energy efficiency considerations into purchasing criteria. Investigate 
potential to assess compliance and capture this information within internal systems.
Review practices for stationery ordering to identify environmentally friendly products, such as green or 
recycled products.
Engage with building management to ensure the use of environmentally friendly cleaning products.
Replace old computers with energy efficient options in scheduled upgrade.
Undertake an eco-efficiency audit to identify further actions.

Waste

Objective
Strive towards zero waste to landfill through waste reduction, reuse and recycling.

Purchasing with environmental principles and waste avoidance in mind.

Target
Wipe off five per cent of paper use.

Baseline performance 2009/10

Recycling rate

Melbourne Sydney
Percentage 65% 50%
Paper

Melbourne Sydney
Total 17,650 reams 3,750 reams
Percentage of recycled paper used 98%



Achievements to date

Process in place for leftover food to be frozen to provide meals for people working late instead of being 
disposed.

Office based recycling program established in Melbourne office.
Use of E Court filing in Victoria.
Secure paper waste sold for pulp and/or recycling into new products.
Amended style guide (including font size, indent and duplex) to reduce paper use and waste.
Default printing set to double sided.
Secure print software stops documents being printed unnecessarily.

Future key performance indicators to be monitored

Waste generated (total kg and kg per full time equivalent).

Waste recycled (total kg, kg per full time equivalent and percentage of waste generated).
Total paper consumption (total reams and reams per revenue).

2010/11 Commitments

Implement e-Filing initiatives to reduce paper consumption.

Gather information on waste management practices (capability to recycle) for the Sydney office.
Work with building managers to obtain data on waste produced and recycled.
Investigate if provider can collect and report volume/weight data for secure paper waste.
Investigate options for waste data management.
Investigate organic and e-Waste recycling options.
Undertake an eco-efficiency audit to identify further actions.

Water

Objective
Preserve water across the business.

Target
Establish a baseline for water consumption.

Baseline performance 2009/10
Not available this year. Systems to be established to track water consumption for reporting next year.



Achievements to date

Water data collected by building managers in Sydney office.

Waterless urinals installed in Sydney office.

Future key performance indicators to be monitored

Water consumption (total kL and kL per full time equivalent)

2010/11 Commitments

Seek water data from building managers in Melbourne office.

Review kitchen and bathroom fittings for water saving efficiencies.

Investigate options for water data management.

Undertake an eco-efficiency audit to identify further actions.

Training and Awareness

Objective
Train and support Maddocks people to reduce their work and personal lifestyle impacts on the 
environment.

Target
Deliver four environmental awareness campaigns each year. 

Achievements to date

Waste behaviour change program run in Melbourne office.

‘KeepCups’ provided to staff for takeaway hot beverages.

Future key performance indicators to be monitored

To be determined.

2010/11 Commitments

Reduce airline travel through the promotion of video conferencing and other collaborative technologies.

Continue promotion of ‘Wipe of 5 per cent’ initiative to reduce paper consumption.

Raise awareness of environmental impacts of colour verses black and white printing.

Raise awareness on water saving programs.

Raise awareness on waste reduction and recycling programs.

Implement an awareness raising and behaviour change program for people commuting e.g. TravelSmart.

Undertake an eco-efficiency audit to identify further actions.



Global Reporting Initiative Index
Disclosure number Description Reference
Profile Disclosures

1.1 Statement from the CEO Introduction by the CEO (p.5)

1.2
Description of key impacts, risks, and 
opportunities.

Introduction by the CEO (p.5)

Setting the Direction (pp.7-9)
2.1 Name of the organisation. Front page

2.2
Primary brands, products, and/or 
services.

About Maddocks (p.12)

Also see: www.maddocks.com.au/
services/all

2.3
O p e r a t i o n a l  s t r u c t u r e  o f  t h e 
organisation

Governance (pp.14-15)

Also see: www.maddocks.com.au/
about/history 

2.4 Location of organisations head office.
Maddocks head office is in Melbourne.

See: www.maddocks.com.au/contact

2.5
Number of  countr ies where the 
organisation operates.

About Maddocks (p.12)

2.6 Nature of ownership and legal form.

Maddocks is a partnership

Also see: www.maddocks.com.au/
about/history

2.7 Markets served
See: www.maddocks.com.au/services/
all

2.8 Scale of the reporting organisation. About Maddocks (p.12)

2.9
Significant changes during the reporting 
period.

Setting the Direction (p.9)

2.10
Awards received in the reporting 
period.

Key Achievements (p.10)

Business (p.27)

Work-life Balance (p.32)
3.1 Reporting period. About this Report (p.4)

3.2
Date of most recent previous report (if 
any).

About this Report (p.4)

3.3 Reporting cycle (annual, biennial, etc.) About this Report (p.4)

3.4
Contact point for questions regarding the 
report or its contents.

About this Report (p.4)



Disclosure Number Description Reference
3.5 Process for defining report content. About this Report (p.4)
3.6 Boundary of the report. About this Report (p.4)

3.7
State any specific limitations on the 
scope or boundary of the report.

Setting the Direction (p.8)

3.8

Basis for reporting on joint ventures, 
subsidiaries, leased facilities, outsourced 
operations, and other entities that 
can significantly affect comparability 
from period to period and/or between 
organisations.

About this Report (p.4)

3.10
Explanation of the effect of any re-
statements of information provided in 
earlier reports.

This is the firm’s first sustainability 
report.

3.11

Significant changes from previous 
reporting periods in the scope, boundary, 
or measurement methods applied in the 
report.

This is the firm’s first sustainability 
report.

3.12
Table identifying the location of the 
Standard Disclosures in the report.

GRI Index (p.47)

4.1
G o v e r n a n c e  s t r u c t u r e  o f  t h e 
organisation.

Governance (p.14)

4.2
Indicate whether the Chair of the highest 
governance body is also an executive 
officer.

Governance (p.14)

4.3

For organisations that have a unitary 
board structure, state the number of 
members of the highest governance 
body that are independent and/or non-
executive members.

Governance (pp.14-15)

4.4

Mechanisms for shareholders and 
employees to provide recommendations 
or direction to the highest governance 
body.

Setting the Direction (pp.8-9)

Committees (p.15)

4.8

Internally developed statements of 
mission or values, codes of conduct, 
and principles relevant to economic, 
environmental, and social performance 
and the status of their implementation.

About Maddocks (pp.12-13)

Diversity and Equal Opportunity (p.30)



Disclosure number Description Reference

4.9

Procedures of the highest governance 
body for overseeing the organisation’s 
identif ication and management of 
economic, environmental, and social 
performance.

Committees (p.15)

4.12

Externa l l y  deve loped economic , 
environmental, and social charters, 
principles, or other initiatives to which the 
organisation subscribes or endorses.

Environment (p.39)

4.14
List of stakeholder groups engaged by 
the organisation.

Engaging our Stakeholders (p.17)

4.15
Basis for identification and selection of 
stakeholders with whom to engage.

Engaging our Stakeholders (p.17)

4.16
Approaches to stakeholder engagement, 
including frequency of engagement by 
type and by stakeholder group.

Engaging our Stakeholders (p.17)

Client Satisfaction (pp.26-27)

Employee Engagement and Wellbeing 
(pp.35-36)

4.17

Key topics and concerns that have been 
raised through stakeholder engagement, 
and how the organisation has responded 
to those key topics and concerns, 
including through its reporting.

Engaging our Stakeholders (p.17)

Client Satisfaction (pp.26-27)

Employee Engagement and Wellbeing 
(pp.35-36

Economic Performance Indicators

EC1
Direct economic value generated and 
distributed.

Setting the Direction (p.7)

Community (pp.21-22, 25)

Business (p.26)

EC8

Development and impact of infrastructure 
investments and services provided 
primarily for public benefit through 
commercial ,  in-kind, or pro bono 
engagement.

Community (pp.18-25)

EC9
Understanding and describing significant 
indirect economic impacts, including the 
extent of impacts.

Community (pp.18-20)



Disclosure number Description Reference

4.9

Procedures of the highest governance 
body for overseeing the organisation’s 
identif ication and management of 
economic, environmental, and social 
performance.

Committees (p.15)

4.12

Externa l l y  deve loped economic , 
environmental, and social charters, 
principles, or other initiatives to which the 
organisation subscribes or endorses.

Environment (p.39)

4.14
List of stakeholder groups engaged by 
the organisation.

Engaging our Stakeholders (p.17)

4.15
Basis for identification and selection of 
stakeholders with whom to engage.

Engaging our Stakeholders (p.17)

4.16
Approaches to stakeholder engagement, 
including frequency of engagement by 
type and by stakeholder group.

Engaging our Stakeholders (p.17)

Client Satisfaction (pp.26-27)

Employee Engagement and Wellbeing 
(pp.35-36)

4.17

Key topics and concerns that have been 
raised through stakeholder engagement, 
and how the organisation has responded 
to those key topics and concerns, 
including through its reporting.

Engaging our Stakeholders (p.17)

Client Satisfaction (pp.26-27)

Employee Engagement and Wellbeing 
(pp.35-36

Economic Performance Indicators

EC1
Direct economic value generated and 
distributed.

Setting the Direction (p.7)

Community (pp.21-22, 25)

Business (p.26)

EC8

Development and impact of infrastructure 
investments and services provided 
primarily for public benefit through 
commercial ,  in-kind, or pro bono 
engagement.

Community (pp.18-25)

EC9
Understanding and describing significant 
indirect economic impacts, including the 
extent of impacts.

Community (pp.18-20)

Disclosure number Description Reference
Environmental Performance Indicators

EN1 Materials used by weight or volume. Environment (p.43)

EN2
Percentage of materials used that are 
recycled input materials.

Environment (p.43)

EN4
Indirect energy consumption by primary 
source.

Environment (pp.41-42)

EN7
Initiatives to reduce indirect energy 
consumption and reductions achieved.

Environment (pp.42, 43)

EN16
Total direct and indirect greenhouse gas 
emissions by weight.

Environment (pp.41-42)

EN17
Other relevant indirect greenhouse gas 
emissions by weight.

Environment (pp.41-42)

EN18
Initiatives to reduce greenhouse gas 
emissions and reductions achieved.

Environment (pp.30, 42, 43)

EN22
Total weight of waste by type and 
disposal method.

Environment (pp.39-40, 44)

Labour Practices and Decent Work Performance Indicators

LA1
Total workforce by employment type, 
employment contract, and region.

Our Workforce (p.29)

LA2
Total number and rate of employee 
turnover by age group, gender, and 
region.

Our Workforce (p.29)

LA8

Educat ion,  t ra in ing,  counsel l ing, 
prevention, and risk-control programs 
in place to assist workforce members, 
their families, or community members 
regarding serious diseases.

Employee Engagement and Wellbeing 
(p.35)

LA10
Average hours of training per year per 
employee by employee category.

Career Progression (p.34)

LA12
Percentage of employees receiving regular 
performance and career development 
reviews.

Career Progression (p.33)

LA13

Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minority 
group membership, and other indicators 
of diversity.

Diversity and equal opportunity (pp.29-
32)

LA14
Ratio of basic salary of men to women by 
employee category.

Diversity and equal opportunity (p.30)



Disclosure number Description Reference
Social Performance Indicators

SO1

Nature, scope, and effectiveness of any 
programs and practices that assess 
and manage the impacts of operations 
on communities, including entering, 
operating, and exiting.

Community (pp.18-25)

Product Responsibility Performance Indicators

PR5
Practices related to customer satisfaction, 
including results of surveys measuring 
customer satisfaction.

Business (pp.26-28)


