
BUDGET SUMMARY 2016

We are pleased to provide an overview of the 2016 Worldmark 
South Pacific Club annual budget for your information.   

Total operating revenues for the Club are projected to increase 
by $6.8M in 2016, which represents an increase of 11% 
on the forecast 2015 result. The Club is anticipating that 
over 3,200 new Owners will join the Club in 2016 and that 
a significant number of current Owners will upgrade their 
ownership credit base during the year.

To accommodate the increasing needs of our current Owners 
and our new Owners, the Club plans to add approximately 
89 new apartments to our inventory, taking the total number 
of available apartments to 1,379 across at least 27 resorts. 
We are currently investigating a number of exciting new resort 
opportunities and look forward to making an announcement 
on these new locations during 2016. 

In addition to the increase in new Owners, which brings in 
additional revenue in the form of levies, we are also budgeting 
that the revenue received directly at the resorts will increase 
by $834,000 (or 7%).  We anticipate strong increases in rental 
revenue, improved utilisation of unused rooms, increased 
housekeeping revenue as the number of Owner stays 
increases and improved revenue from our Food & Beverage 
operations which performed well in 2015. 

Inevitably, costs will rise along with our sources of revenue. 
The addition of new apartments and new resorts will increase 
our cost base as utilities charges, body corporate costs, 
maintenance charges and other related costs increase in line 
with the addition of available rooms for our Owners.

 
Revenue  
             $  
Owner Levy Income  56,853,755  
Bonus Time Income         414,082  
Food and Beverage Income     2,244,226  
Housekeeping Fees Income    3,933,036  
Rental Income       3,124,308  
Interest Income          583,253  
Other Income       4,774,370  

Total Revenue     71,927,030  
   
 
Expenditure  
 
 Resort Operations Costs  57,014,373  
 Administration Costs  9,918,834
Management Fees  5,157,500  

Total Expenditure  72,090,707
 

 Net Loss  (163,677)

Key Financial Drivers – WMSPC 2016 Budget
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A new department within the Club has been established to act 
as project managers for the ongoing apartment refurbishment 
schedule which in 2016 will include Fiji, Coffs Harbour, Surfers 
Paradise, Torquay and Rotorua. The creation of this new 
dedicated in-house team will be more cost effective than 
outsourcing this activity and at the same time ensure that Club 
Refurbishment projects are completed on time, on budget 
and meet our strict Quality Assurance standards. We have 
budgeted to spend $5.9m on apartment refurbishments in 
2016 and we see this move as an investment in ensuring our 
assets are prudently managed.

In addition to our refurbishment program, we are budgeting 
a further $2.7m for replacement of capital items and the 
provision of new capital assets including the roll-out of the 
Lifestyle Panel interactive smart TV system across Club resorts 
which will improve internet and entertainment offerings.

The Club will continue to leverage our buying power to obtain 
the best rates possible across a range of key areas including 
the provision of housekeeping services, unit consumables and 
cleaning materials, while at the same time ensuring quality is 
not compromised. Our Quality Assurance team is constantly 
seeking to maintain and improve the standard of our resorts 
and liaise closely with our Resort Managers to ensure their 
vision is aligned.

Wyndham and Worldmark will continue to place a strong 
emphasis on green initiatives. In 2015 we actively supported 
a number of national and international programs including 
Keep Australia Beautiful, Clean-up Australia Day, Earth Hour 
and World Environment Day. We will continue to support 
these initiatives, encouraging our staff and owners to adopt 
environmentally friendly practices at our resorts. We also plan 
to introduce new power-monitoring technology in 2016 which 
will result in improved awareness of power usage and will 
identify opportunities for cost savings in this area.

The bottom line of the 2016 budget is a projected net loss 
before tax of $163,677 (2015 budget was a projected profit of 
$76,068).  The net loss is primarily as a result of capital works 
required to be carried out at Ballarat which will be funded from 
the retained profits from prior year earnings. 

You will be pleased to note that we have been able to limit the 
increase in levies for 2016 to just 4.25% (4.8% in 2015). For 
our New Zealand Owners, the increase equates to 6.11% due 
to movements in the exchange rate year on year. 

Housekeeping charges have increased from $2 to $5 per 
room, depending on room types. This represents an increase 
of less than 3% and is similar to 2015 levels.

The management fee to be paid to the Responsible Entity is 
budgeted at 8.61% of total expenses and is once again well 
below the maximum 15% allowable to be charged under the 
Club Constitution.

The 2016 Worldmark Club budget has been structured to 
deliver the best result for you the Owners and the long-
term success of our Club. The significant expenditure on 
refurbishments and other capital items will increase our 
depreciation expense and decrease our investment reserves 
hence reducing interest revenue on those investments. 
This has been balanced with tight cost control and revenue 
maximisation initiatives to ensure the Club continues to 
improve and expand. 

The Worldmark South Pacific Club team is looking forward to 
the coming year. We would like to take this opportunity to thank 
our Owners for your continued support and we look forward to 
seeing you, your family and friends at our resorts in 2016.
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