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HANJIN BANKRUPTCY 
 

Hanjin Shipping Line declaring bankruptcy had a major effect on the movement of cargo around the 
world.  About eight of our import clients have been affected to varying degrees. 
 

A little background for those less familiar with how shipping works.  Shippers are very happy to have 
weekly sailings, but there are many routes where an individual shipping line does not carry enough 
cargo to run such a service.  The lines work together to achieve the weekly service. 
 

For example, if a particular route requires 6 ships to achieve weekly sailings, 5 shipping lines will 
agree to put a total of 6 ships on the run and synchronise their movements to achieve the required 
service.  Each shipping line charters space on the other lines vessels.  This leads to the following 
scenarios. 
 

Scenario 1.  There are containers, booked with Hanjin, on Hanjin ships. 
Scenario 2.  There are containers, booked with Hanjin, on other lines ships.  
Scenario 3.  There are containers, booked with other lines, on Hanjin ships. 
 

To add another complication to the first scenario, Hanjin does not own all the ships it operates, many 
are on charter. 
 

The legal/financial situation is very complex.   
 Hanjin is many $10millions in arrears with payments to owners of chartered vessels. 
 These owners will also miss out on many $100millions of future income. 
 These owners are in various countries with differing legal systems. 
 One can only wonder how many suppliers in multiple countries are owed money for fuel,  

food, other supplies and services such as tugs, stevedoring, etc.  
 

Arranging for a Hanjin owned/operated ship to come into port is complex:- 
 Will the ship be arrested if it docks?   
  If arrested can it be unloaded? 
 Who will pay the tug, port, etc charges? 
 Who will pay for the handling of Hanjin containers? 
 

Bringing a non Hanjin ship into port is much easier. 
 The stevedores can recover costs for handling Hanjin containers by charging the importers. 
 
 

Here in Australia. 
 

The various parties involved with the ships, the cargoes, the stevedoring, etc. have worked together 
to get ships into port, unloaded and the containers delivered.  There have been extra costs and/or 
delays for many containers. 
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The Hanjin California docked in Sydney about the time Hanjin was declared bankrupt.  All 
containers were unloaded.  The ship is now arrested and tied up at Glebe Island.  
 

As many of the containers were destined to other ports there are extra costs to move them to their 
destination.  
 

Hanjin Shipping Aust Pty Ltd (a separate legal entity) has asked for a deposit on their containers 
before releasing them to ensure they are returned.  Will they be in a position to refund the deposits.  
On the other side, the empty container parks are reluctant to receive empty Hanjin containers.  Will 
the containers ever leave the yard?  Will the container park get paid? 
 

The Hanjin Milano, which was due into Melbourne early in September, finally docked in Melbourne 
early on 27

th
 September, about 3 weeks late.  It had been staying at sea to avoid arrest.  There had 

been talk about the need to anchor the ship not too far out so that food could be delivered for the 
crew.  
 

Our client with an FCL, booked with K Line, but on the Hanjin Milano, will now receive it 3 weeks late, 
but without additional direct costs.  
 

Another client has an LCL from China, with pre-paid freight.  The co-loader in China booked their 
container with Hanjin and it was loaded on the Hanjin Milano.  Some additional cost has been 
passed on by the co-loader. 
 
 

Outside Australia 
 

For goods on Hanjin ships, booked with Hanjin or another shipping line, many ships have docked but 
some may still be at sea to avoid arrest.  Whether Hanjin ships that dock are unloaded or not will 
depend on circumstances.  As the bankruptcy of a container shipping line is an unusual occurrence 
there appears to be a lot of unknown territory to navigate, both practically and legally. 
 

For goods booked with other shipping lines, if the containers are physically and legally accessible at 
an intermediate port, the line concerned can move the containers to their destination on other ships. 
 

Any Hanjin containers unloaded at a port other than the destination have to be unpacked and the 
goods packed into another container for shipment to their destination.  A lot of cost involved as well 
as substantial delays.  Hutchison Port Holdings Trust in Hong Kong has allocated 70 staff to the 
processing of 1900 Hanjin containers in/arriving at the port. 
 
 

QUARANTINE REQUIREMENTS  -  Exports 
 
We are used to quite strict quarantine requirements for imports.  A number of countries are 
changing/tightening their requirements for imports.  A number of importing country requirements, 
especially those which involve testing of the product to obtain the necessary certificates, are 
enforced at time of export.  Australia also has export requirements for some products. 
 
The Department of Agriculture maintains an on-line “Manual of Importing Country Requirements” 
(MICoR).  Information on MICoR is not guaranteed to be 100% accurate or up to date. The 
consignees in the destination countries should be able to confirm their current requirements.  
 
 
 
Regards 
 
Anthony Stokes 


