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Executive Update

Message from 
Steve Yeo COO

HPS’ relationships with its clients are valued to 

the highest degree, as we continue to strengthen 

these with the opening of new sites. HPS’ new  

on-site pharmacy at Waratah Private Hospital 

marks an expansion of our partnership with 

Genesis CancerCare, and an exciting new 

partnership with Evolution Healthcare. We are 

very pleased to continue to work closely with 

these clients to provide the highest quality of 

patient care. Read more about this development 

in NSW on page 6. 

At HPS – Randwick in New South Wales, which 

we have serviced for several years, HPS has 

recently extended its services to include the 

provision of oncology medicines to the 19 chair 

ward at Healthscope’s Prince of Wales Private 

Hospital. We are excited to not only increase 

our oncology presence around Australia, but to 

further strengthen and reinforce our successful 

and valued partnership with Healthscope. 

HPS are proud to be sponsoring a number of 

exciting events in the coming months and to have 

been part of important industry conferences this 

quarter. The Healthscope Leadership Conference 

in September was an invaluable resource for 

information and industry news, and provided 

HPS with significant insights and opportunities. 

Additionally, HPS was a key sponsor of The 

Catholic Health Australia conference in August; 

this was an opportunity for HPS to meet with 

catholic health delegates from around Australia 

and again demonstrate our loyal support. 

Furthermore, HPS Pharmacies attended the 

SHPA conference in Darwin, with our delegates 

provided with a great opportunity to collaborate 

with industry leaders for the benefit of the 

advancement of pharmacy.

The last quarter at HPS has further strengthened 

HPS’ position as the nation’s leading pharmacy 

services provider as we continue to deliver the 

highest service for clients, and care for patients.

Tony Wyatt 

Partner/Chief Executive Officer

Message from 
Tony Wyatt CEO

HPS’ relationships with

HPS has further 

to the highest degree...

its clients are valued

HPS’ development in the last quarter has been 

particularly exciting as the business continues to 

deliver enhanced value to its operations to fortify 

its industry leading position. In support, HPS 

has further invested in its internal quality control 

processes, demonstrated by a newly created 

Quality Control & Audit Manager role. I am 

pleased to announce the appointment of Brooke 

Kenny to this new position. Brooke has been 

a valuable HPS employee for 13 years and has 

progressed throughout the organisation within 

both the pharmacy and corporate settings. 

During her tenure, Brooke has developed a strong 

understanding and passion for risk management 

and safety, placing her in good stead to succeed 

in this role. Brooke discusses her new position 

in greater detail on page 13. To complement this 

proactive development, HPS will introduce a 

business-wide compliance management  

software solution, namely Paradigm 3, to 

replace its existing paper-based system and 

further enhance and streamline the business’ 

governance and workflow around compliance. 

This positive milestone reinforces HPS’ 

commitment to quality and standardisation. 

This quarter, HPS have also arranged national 

site visits to participate in detailed, face to face 

discussion with site managers. This provides 

the business with an invaluable opportunity to 

engage with all sites, ensuring the necessary 

resources and support are delivered to further 

facilitate the highest quality of services provided. 

With a particular focus on people, processes and 

technology, these visits will result in a variety of 

areas to be further enhanced to benefit both  

HPS and its valued clients. 

These ongoing enhancements to HPS’ resources, 

infrastructure and processes are a testament 

to HPS’ unwavering commitment to quality 

improvement and excellence. I look forward to  

the strong results HPS will continue to achieve  

in the next quarter.

Steve Yeo 

Chief Operating Officer

invested in its quality 

control processes...
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It is with great pleasure and excitement that HPS announces a new 

on-site pharmacy at Waratah Private Hospital in New South Wales.

Waratah Private Hospital is a full service private hospital located 

in Southern Sydney which houses six operating theatres, and is 

licenced for 58 beds and 19 oncology day chairs. This contract 

marks a new partnership with Evolution Healthcare and a continuing 

expansion of HPS’ existing partnership with Genesis CancerCare. 

A new client for HPS, Evolution Healthcare is a leading provider of 

state-of-the-art private hospitals; committed to advancing the quality 

of medical and surgical healthcare, and operating with a focus on 

improving the management of private healthcare facilities across 

Australia and New Zealand. On-site at Waratah Private Hospital,  

HPS will be providing imprest management services to the  

hospital through a new on-site pharmacy. Kathryn McKeefry,  

General Manager and Director of Nursing at Waratah Private  

Hospital, anticipates a successful partnership.

“Waratah Private Hospital is continuing to transform the landscape of 

private healthcare in the region and provide for the community. We’re 

delighted to welcome HPS Pharmacies who are renowned for their 

reliability of service, speed of responsiveness and strength of clinical 

relationships. We look forward to Waratah Private Hospital having 

instant access to advanced pharmaceutical care and services”.

Genesis CancerCare will be operating a cancer treatment facility, 

including a radiation oncology centre and a 19 chair medical  

oncology centre at the hospital. Radiation services will be available 

from October 2014 and medical oncology services are set to follow 

in early 2015. 

HPS has been partnering with Genesis CancerCare in Joondalup, 

Western Australia, for over a year and Waratah Private Hospital 

represents an extension of the valuable relationship already formed. 

Genesis CancerCare is Australia’s largest provider of radiation 

oncology services, with a national network of comprehensive  

cancer centres across Australia. 

Practice Manager and Chief Radiation Therapist at Genesis 

CancerCare NSW, Scott Piggott says “We look forward to providing 

our patients with access to high quality care in our comprehensive 

cancer treatment facility and reducing the pressure on other facilities 

in the Southern Sydney region, which are experiencing extended 

treatment wait lists”.

“By partnering with HPS and Waratah Private Hospital our patients will 

be able to access all required services in the one location, making 

things a little easier for our patients undergoing treatment”, he said. 

HPS will commence operations on-site at Waratah Private Hospital in 
early November 2014, with Pharmacy Manager, Peter Magdapoulos, 
and Choi-Ling Batten, Regional Operations Manager – NSW, 
overseeing the site. 

Choi is looking forward to cultivating highly successful partnerships 
and building upon HPS’ existing portfolio. “Working with both 
Evolution Healthcare and Genesis CancerCare in New South Wales 
is a relationship I look forward to strengthening and fostering; these 
partnerships are built on shared values of high quality patient care, 
which can only be achieved with equally dedicated partners such 
as these. I am anticipating a highly successful site at Waratah Private 
Hospital, and am excited to continue working with our valued clients; 
the resources and partnership will allow us to not only operate, but  
to really flourish and shine”, says Choi. 

The importance of dedication to quality and positive relationships are 
a key factor in the success of the site, as Kathryn iterates, “sound 
pharmaceutical care from informed staff will build strong clinical 
relationships and provide a friendly face to pharmacy care and 
services at Waratah Private Hospital”. 

The new HPS – Waratah Private site delivers extensive value for 
HPS and reinforces its presence in NSW as it expands its oncology 
footprint nationally. Additionally, the site signifies a new partnership 
for HPS in Evolution Healthcare, and a renewed longevity in HPS’ 
relationship with Genesis CancerCare. HPS has again delivered  
upon its charter for growth and continuous drive towards excellence.

We’re delighted to welcome 
HPS Pharmacies who 
are renowned for their 
reliability of service, speed of 
responsiveness and strength 
of clinical relationships.

–  Kathryn McKeefry, General Manager and 
Director of Nursing, Waratah Private Hospital

HPS Deliver On-Site  
Pharmacy Services at  
Waratah Private Hospital

www.hps.com.au

Feature Article

This page: Choi-Ling Batten, Regional Operations Manager 
– NSW at HPS, with Scott Piggott, Practice Manager/Chief 
Radiation Therapist at Genesis CancerCare NSW and Vicki 
Michael, Director of Nursing for Genesis Radiotherapy/Nurse 
Unit Manager for Genesis Medical Oncology.
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This page: Deborah Latta, General Manager at Prince of  
Wales Private Hospital, with Chris Wyatt, Pharmacy Manager 
at HPS – Randwick.

It is with great pleasure and excitement that HPS announces 

success in extending the services currently provided to Prince of 

Wales Private Hospital in Randwick, New South Wales, through the 

securing of a new contract for the provision of oncology services. 

Working in conjunction with Healthscope, HPS Pharmacies now 

provides specialised pharmacy services to the five chair day 

oncology ward located within the hospital.

Since opening in 1997, Prince of Wales Private Hospital has been 

consistently recognised for the high quality and patient-oriented 

care which it provides as part of the community. The hospital 

houses modern and well equipped wards which contribute to 

the comprehensive care provided.

HPS is excited to work in a wider scope within Prince of Wales 

Private Hospital and to working with the experienced specialist 

nurses and medical officers to collaboratively provide the highest 

quality of patient care.

Prince of Wales Private Hospital General Manager, Deborah Latta 

says “our hospital has been providing outstanding oncology care  

for many years now, and this standard of excellence is reinforced  

by the extension of our partnership with HPS”. 

HPS’ enhanced offering to Prince of Wales Private Hospital delivers 

both oncology manufacturing and clinical oncology services. This 

creates a comprehensive, all in one service which aids efficiency, 

accuracy and personalisation for clients and patients. HPS has been 

involved in the provision of pharmaceuticals and clinical services 

for 40 years. HPS are excited to provide Prince of Wales Private 

Hospital with the pool of expertise which is created through our 

great depth of experience in the industry.

“The provision of oncology pharmacy services to Prince of Wales 

Private Hospital is a natural extension of the services HPS 

provides to the hospital. The inclusion of oncology services allows 

HPS to provide a holistic service covering all medication related 

requirements of the hospital. With local compounding capabilities 

and an on-site pharmacy at Prince of Wales Private Hospital, HPS 

is able to deliver a responsive and quality service to the hospital’s 

oncology patients” says Tin Huynh, Partner/General Manager – 

Business Development at HPS.

The service is managed locally by Pharmacy Manager Chris Wyatt. 

Chris is excited by this positive development for the HPS – Randwick 

team. The contract builds on the many years HPS – Randwick has 

been servicing the hospital and the strong relationship based on 

commitment to quality that has been established. 

“We are excited to be expanding the services provided to Prince 

of Wales Private Hospital with the addition of oncology. We look 

forward to optimising the care and wellbeing for oncology patients, 

and at the same time, growing our relationship with Healthscope”.

HPS is delighted to add further value to its existing relationship  

with Healthscope and to continue expanding its oncology  

presence in New South Wales.

...our hospital has been 
providing outstanding 
oncology care for many years 
now, and this standard of 
excellence is reinforced by  
the extension of our 
partnership with HPS.

–  Deborah Latta, General Manager, 
Prince of Wales Private Hospital

Prince of Wales Private Hospital 
Extends Partnership with HPS

Feature Article
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Compounding, the art and science of preparing customised 
medications, is as old as pharmacy itself and dates back to the 
times of alchemists. It has been a consistent area of focus for  
HPS’ network of pharmacies for a number of years.

HPS Pharmacies compound medications and chemotherapy 
products to treat a variety of conditions and symptoms often 
untreatable by commercially available medications, to individual 
patients. In addition, HPS Pharmacies’ broad expertise also 
specialises in specifically prepared compounded medications for 
individual animals, servicing a number of veterinary clinics nationally. 

As an adjunct to compounding for patients suffering with various 
cancers, HPS has moved into the areas of different types of 
medicines and vehicles for analgesia and emesis currently  
not available in proprietary products.

“The ability to manufacture a bespoke medication for a specific 
patient is something that HPS’ network of pharmacies is particularly 
passionate about; meeting the unique needs of patients through 
innovation drives HPS towards further excellence in the field”,  
says Tony Wyatt, HPS Partner and Chief Executive Officer.

HPS has a long-standing relationship with PCCA who are licensed 
by the Therapeutic Goods Administration and endorsed by the 
Pharmacy Guild of Australia as a resource for fine chemicals, 
devices, training and support for compounding pharmacies.  
HPS work closely with PCCA who share specialist knowledge and 
dedication to excellence which further strengthens its relationship 
with the organisation. Through PCCA, HPS has access to over 
4,560 chemicals; more than is available through any other supplier. 
PCCA attributes their advantage to having “the industry’s most 
comprehensive quality control and assurance program” for all  
chemicals supplied; an assurance which is passed on to  
HPS and additionally on to the patient.

In June, Brooke Kenny, HPS’ Quality, Compliance & Audit Manager, 
attended the 2014 PCCA Australian Annual Conference. “The 
conference focused on innovation, wound care, pain management 
and regulatory standards within the industry. In addition, this forum 
provided an interactive environment whereby members could  
share their experiences, which was immensely beneficial”. 

HPS has built a robust network surrounding compounding 
services; providing dedicated compounding facilities and staff all 
around Australia. HPS’ expert clinicians have particularly strong 
diagnostic skills which enable lateral thinking to find innovative 
treatment solutions. Working closely with clients provides a strong 
communication channel in which HPS can most effectively find 

greater solutions to enhance patient care. Clients are encouraged 
to contact HPS should there be a case that they are struggling 
to find a commercial treatment, or an effective solution for. HPS’ 
compounding knowledge allows it to act as specialist advisors  
to create medications for complex patient requirements. 

Tony appreciates the value of HPS’ client relationships within the 
industry. “The strong relationships HPS has fostered with clients  
is key to compounding success. The communication between 
client and pharmacist is vital to ensure the best possible result  
for the patient is created”.

The benefits of compounding extends beyond human services,  
and HPS provide high quality veterinary compounding. Often 
difficulties can arise when coercing a pet into taking medication. 
HPS can provide flavoured medications in a variety of forms to 
assist with treating individual animals with different conditions.  
In addition, dosages are adjustable to ensure that what is correct 
for a larger animal is attuned to accurately treat a small animal. 

Further to this, should a medication be discontinued, HPS can 
replicate this to treat patients still requiring particular drugs. “There 
have been several cases where a patient may have a health issue 
that can only be treated with a particular drug, which may have 
been removed from the market by large scale manufacturers due 
to low demand. It is not uncommon for the patient to have issues 
with alternative medications and therefore need a personalised 
medication compounded for them. The tailoring of a solution is  
a process which HPS are specialists in”, says Tony. 

The growing focus on compounding is in line with HPS’ values  
for innovation and excellence. HPS is proud of its comprehensive 
compounding service and of enhancing the benefits and positive 
impacts that its expertise brings to the industry, clients and patients. 

...meeting the unique needs of 
patients through innovation 
drives HPS towards further 
excellence in the field…

–  Tony Wyatt, Par tner/Chief Executive Officer,  
 HPS

Feature Article

www.hps.com.au

HPS Fortifies Investment in 
Compounding Services
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Choi-Ling Batten
Regional Operations  
Manager – NSW
After working with HPS for three years as Pharmacy Manager 

of HPS – Hobart, I am very excited to be taking on a newly 

defined position as Regional Operations Manager – NSW. This 

new dedicated state-based role will allow HPS to deliver greater 

support and an on-the-ground senior manager presence. As 

a result of this, an increasingly rapid response rate to clients is 

produced as our presence continues to grow in NSW. Being able 

to work closer with sites and clients to ensure further excellence 

in service delivery is an aspect of this role I am particularly looking 

forward to.

My experience managing HPS – Hobart complements my drive 

to nurture the existing high performance culture within the NSW 

team. With close communication channels, I am able to translate 

the visions and goals of the business to the NSW team into 

actionable items at the site level. The culmination of these actions 

are integral to the overall success of HPS’ goals and commitment 

to excellence; I anticipate this new role will deliver great success 

and continue to foster the high quality of service our clients expect.

Dedicating a senior manager to the NSW operations is a pro-active 

decision based on HPS’ growth within the state. With exciting 

new projects such as the implementation of pharmacy services to 

Waratah Private Hospital and the extension of services to include 

oncology services at Prince of Wales Private Hospital in Randwick, 

HPS are increasing investment of resources in NSW to ensure our 

clients and patients continue to receive the highest quality care.

Industry Update

Brooke Kenny
Quality, Compliance and 
Audit Manager
As HPS further reinforces its dedication to WHS, risk management 

and performance quality; I am very pleased to have accepted a 

newly created role as the Quality, Compliance & Audit Manager. 

As part of this, I will focus on quality and compliance across the 

organisation, ensuring that our sites are continuing to not only  

adhere to, but go above and beyond to set standards that  

ensure the highest quality service continues to be delivered. 

HPS will be implementing an integrated risk management approach, 

encompassing all identified facets of risk within the business. I will  

be completing site audits nationally to monitor compliance amongst 

all HPS sites, to further promote best practices and reduce any form 

of potential risk. Focussing on quality control, a synergy between 

patient care and operational performance will be reinforced, 

contributing further to HPS’ dedication to continuous improvement.

Remaining as part of the Business Development team, I will continue 

to support business growth whilst overseeing that sites are fostered  

to ensure the utmost quality of service is continually provided.  

I will also be ensuring the safety of all personnel, systems and the 

environment. HPS’ priority is to ensure the safety of all staff and 

stakeholders, therefore having a staff member dedicated to this 

will provide a central contact and concentrated knowledge. This 

new role illustrates the commitment HPS has made to quality for all 

stakeholders and I very much look forward to further developing  

this area of the business to complement HPS’ charter for growth.

Samantha Greaves
Partner/Strategic Projects 
Manager
I am pleased to announce the introduction of an enterprise risk 
management software solution, Paradigm 3 to HPS. Paradigm 3 
is a software solution which allows users to manage and record 
issues relating to safety, quality and risk. Paradigm incorporates a 
process flow methodology which allows a step by step automated 
guide to raising items. This ensures that items are efficiently and 
effectively distributed to the relevant staff members automatically, 
creating a fast and accurate process for items to be actioned.

Previously, HPS had been using paper based forms to record, 
assess and action issues and whilst this has been exceptionally 
effective, HPS’ dedication to continual improvement has identified 
a need for a central database as we experience significant 
growth. HPS are committed to providing resources to ensure the 
greatest possible safety outcomes are achieved for all sites, staff, 
patients and other stakeholders. The implementation of Paradigm 
will bring greater visibility and accountability to the business in line 
with our values. 

Often one may think of risk management as avoiding unpleasant 
or costly unexpected surprises; however it can also assist an 
organisation in identifying opportunities. By regularly questioning 
potential risks, businesses can pro-actively create a pool of 
knowledge and ideas to draw upon to ensure they are always 
safely achieving goals. 

I am particularly excited about the opportunities that Paradigm 
will bring to the business in regards to innovation and look  
forward to seeing Paradigm deliver exceptional results for HPS.

From The Team

Alan Tuxford
Regional Operations  
Manager – VIC/TAS
Following legislation changes, the Victorian corrections system 
is experiencing a steady increase in correctional facility capacity. 
Having identified this, HPS is further streamlining its pharmacy 
corrections model ensuring we remain at the forefront of pharmacy 
services provision to meet both the current demand and anticipated 
future growth.

HPS has invested further in human and capital resources to achieve 
an enhanced production based operations model. In particular, 
HPS welcomes a production specialist who will be a key driver in 
the production model transition. HPS’ new resources will create 
a streamlined process for corrections, one that will sustain the 
increasing demand whilst still maintaining strict quality control. 

The production based model ensures that production and clinical 
streams of expertise collaborate, resulting in significantly increased 
efficiencies. The enhanced model will allow for a complete audit 
trail from prescription receipt, through to dispatch, resulting in a 
greater reporting scope. HPS will be able to monitor and manage 
all production outputs (e.g. sachets scanned per minute), so that 
resources and operations may be adjusted accordingly. This allows 
for the site to monitor and measure performance, identify trends  
and to further optimise processes based on quality data.

HPS Pharmacies’ on-site managers and staff have been 
instrumental in ensuring that its corrections operations have been 
successfully restructured to facilitate the enhanced model. I look 
forward to the positive benefits that HPS corrections clients will 
receive as a result. 
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