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SA Health is committed to improving the way we partner with
carers, and we recognise the role of carers in health care:
> Carers are partners in care
> Carers can be an advocate for the person they care for
> Carers can be patients and users of the health system
> C
 arers can be representatives of both carers and patients
in the health system.
SA Health in collaboration with Carers SA has developed the
SA Health Partnering with Carers Strategic Action Plan 20172020 to recognise and empower, through our commitment to
ensure better carer engagement in health care decisions.
The SA Health Partnering with Carers Policy Directive was
released in October 2015, during National Carers Week, to
recognise and support carers and their roles specifically with
regard to how carers interact with the South Australian public
health system.
The SA Health Partnering with Carers Strategic Action Plan is
designed to examine key issues and identify priorities relevant to
partnering with carers and the community.
The SA Health Partnering with Carers Strategic Action Plan was
discussed and endorsed at a Ministerial meeting with Carers SA.
The SA Health Partnering with Consumers and Community
Advisory Group endorsed the implementation of the SA Health
Partnering with Carers Strategic Action Plan.
Further information on SA Health Partnering with Carers is
available at www.sahealth.sa.gov.au/Carers
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KEY PRIORITIES - We want to work together to:

Staff education and training: raise
staff awareness on the importance
of carers involvement and provide
information to carers about carer
rights and available support services.

Celebrate carers during
National Carers Week: every
October we will recognise and
show our appreciation
of our local carers’ contribution
and say thank you.

Carer friendly workplace:
ensure SA Health becomes
a carer friendly workplace
for employees with caring
responsibilities.
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Early identification and
recognition: recognise who
our carers are and acknowledge
the importance of their role
in health.

Carers are engaged as
partners in care: ensure carers
are recognised as partners in
health care to assist us in the
care and support of their loved
one, and ensure the carer is fully
engaged in shared decisionmaking.

Carers provide comments and
feedback: ensure carers have an
opportunity to provide us with
their comments and feedback on
their experience.
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OBJECTIVES
The SA Health Partnering with Carers Strategic Action Plan sets out to:
> O
 versee the state coordination and monitoring of the whole of health strategy which supports standardisation across SA Health in regard to
Partnering with Carers, and the SA Health Partnering with Carers Policy Directive.
> E nsure that the outcomes are consistent with the:
• Australian Safety and Quality Framework for Health Care
• Patient and Consumer Centred Care
• Australian Commission on Safety and Quality in Health Care’s National Safety and Quality Health Service (NSQHS) Standards
• Australian Safety and Quality Goals for Health Care Goal 3: Partnering with Consumers.
> E nsure that the outcomes are also consistent with SA’s Health Care Plan: New Models of Care ‘patient-centred’ approach, which promotes a culture of ‘caring’
inherent of service delivery.
> D
 evelop an education strategy for Partnering with Carers to underpin the SA Health A Framework for Active Partnership for Consumers and the Community
(the Framework) and Guide for Engaging with Consumers and the Community (the Guide).

CONTENT
Section 1

Governance model

Section 2

Strategic Action Plan aligns with the Australian Commission on Safety and Quality in Health Care National Safety and Quality Health Service
(NSQHS) Standards to drive the implementation of safety and quality systems and improve the quality of health care in Australia.
www.safetyandquality.gov.au

ACTS & CHARTERS
Carers Recognition Act 2005			

South Australian Carers Charter

Health Care Act 2008				HCSCC Charter of Rights
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GOVERNANCE MODEL
SA HEALTH SAFETY AND QUALITY STRATEGIC COMMITTEE
SPONSORS
SA Health Safety and Quality Operational Committee
SA Health Partnering with Consumers and Community Advisory Group

STAKEHOLDERS

PROGRAM COORDINATION

>M
 ulticultural Communities
Council SA (MCCSA)

Quality, Information and Performance
> Executive Director

>H
 ealth Consumers
Alliance SA

> Governing Council

Safety & Quality
> Senior Project Officer

>H
 ealth and Community
Services Complaints
Commissioner (HCSCC)

> Local Health Networks

> Carers
> Carers SA

>A
 boriginal Health
Council SA (AHCSA)
>C
 ouncil on the Ageing
(COTA)

> Health Advisory Councils

Role
>M
 onitor and report project progress to
Project Sponsors

> L ocal Health Network
Consumer and Community
Advisory Committees /
Consumer Advisory Groups

>F
 acilitate activity arising from Program
Streams

> Consumers
> Community

PROGRAM STREAMS
NATIONAL AND STATE

EDUCATION, TRAINING AND
COMPETENCIES

COMMUNICATION
STRATEGY

SYSTEMS OF COLLECTION
AND ANALYSIS
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Early identification and recognition
Goal

Action required

Outcome

Timeline

Recognise who carers are and
acknowledge the importance of
their role in health.

Education and training of all staff to understand the roles of carers
in health:

The SA Health Partnering with
Carers Policy Directive was released
in October 2015.

Review in
June 2018

Staff awareness and education /
training of frontline staff on
importance of carer identification
to plan and provide support services.

> Carers are partners in care
> Carers can be patients and users of the health system
> Carers can be representatives of both carers and patients in the
health system
> Carers can be an advocate for the person they care for.
Recognition of carers in decision-making, and establishing admission
processes to include identification of carers at point of care.
Patient Administration Systems (PAS) used:
> For early recognition to ask / identify and assess a carer’s involvement
> To recognise patient needs for daily living and care needs, medication
and appointments.
Admission forms / registration form and processes to include carer
identification for all outpatients, emergency department, ward admissions
and points of care.
Patient Demographic Work Group to be established as a proof-of-concept
to discuss system-wide demographic information for carer involvement,
language, ethnicity, disability and gender.
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All staff understand the roles of
carers in health, and their obligations
under the SA Carers Recognition Act
2005, and SA Carers Charter.
SA Health continues to report
on compliance with the Carers
Recognition Act 2005 through
the Department of Health
(SA Health) Annual Report.

Annually

Work Group
established in June
2017
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Carers are engaged as partners in care
Goal

Action required

Outcome

Timeline

Carers are recognised as partners
in health care to assist staff in
the care and support of their
loved one.

Establish mechanisms and process for information to be available in all health
care services on:
> How carers can partner with health care
> Carer support networks and available resources.

Carers feel understood, connected, and
supported as a member of the health care
team.

Ongoing

Carers are fully engaged in
shared decision-making.

As part of the SA Carers Recognition Act 2005, ensure carers understand
their rights and legislation, and the SA Carers Charter.
Ensure carers are provided with and understand the Health and Community
Services Complaints Commissioner (HCSCC) Charter of Rights. The Charter
of Rights sets out the rights of all people who use health and community
services in South Australia, and to the family members, carers and nominees
who act on behalf of a person (consumer) using a service.

Carers are engaged in service
planning, designing care, service
measurement and evaluation.

Carers SA and carers are identified as key stakeholders to provide feedback
as part of the consultation period in the development of SA Health strategies,
frameworks and / or policy directives, as outlined in the SA Health Framework
for Active Partnership with Consumers and the Community and the SA
Health Guide for engaging with consumers and the community.
Recognising the voices of carers by ensuring that Carers SA is represented
on SA Health committees and work groups as outlined in the SA Health
Consumer and Community Engagement Governance model.

Young carers are engaged with
health care services.

The Women’s and Children’s Health Network continue to engage with young
carers, and collaborate with Carers SA.

Carers understand their rights.

Carers understand their rights as consumers
and carers of health services.

Carers SA will continue to meet with the
Minister for Health, and will continue its
collaboration with the SA Health Safety and
Quality Unit.

Ongoing

Carers and Carers SA will be engaged
and participate in providing feedback on
relevant consumer and carer related
SA Health strategies.
Young carers are engaged in providing
feedback to health services, and have their
experiences heard.

2017/18
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Carers provide comment and feedback
Goal

Action required

Outcome

Timeline

Ensure carers have an opportunity
to provide us with their comments
and feedback on their
experience.

Carers are encouraged to provide comments and feedback including
complaints from the perspective of carers, and assist in directing
improvement in the quality of health care services.

Feedback provides an opportunity for health
services to observe the quality of health care
from the perspective of patients, consumers,
families, carers and the community.

Ongoing

‘Your feedback is important to us’ – information sheet is available for
all carers.
Carer comments and feedback are included in the SA Health
Consumer Feedback Safety Learning System (SLS) module.

The SA Health Consumer feedback and
complaints management policy, guideline and
toolkit ensures carer comments and feedback
assists in directing improvement in the quality
of health care.

All carer feedback is reviewed by the health care service, and issues
and concerns raised by carers are acted upon.
Carer feedback is analysed on a local and larger scale to identify
patterns, and strategies for improvement will be developed.
Carers Experience Community Forums to discuss carers experience in
the health services, including:
> Aboriginal and Torres Strait Islander carers
> Culturally and Linguistically Diverse carers
> Young carers
> Carers of people with a disability
> Carers of people with a lived experience.
SA Health and Local Health Networks to establish collaboration and
links with local carer networks, and carer community support services.
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All carers are engaged in providing feedback
to health care services, and have their
experiences heard.

2017/18
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Carer friendly workplace
Goal

Action required

Outcome

Timeline

Ensure SA Health becomes a Carer
friendly workplace for employees with
caring responsibilities.

SA Health People and Culture branch to collaborate with the
Safety and Quality Unit in relation to SA Health becoming a carer
friendly workplace.

All current and future employees are
supported to combine paid work with their
unpaid caring role, and this is imperative
to the future sustainability and success of
SA Health.

2017/18

SA Health is committed to supporting
employees to balance their work,
family and personal commitments.

Ensure employees with caring responsibilities are recognised and
supported through human resource policy.

All staff with caring responsibilities are aware
of the Flexible Workplaces Policy Directive
and supporting Flexible Workplaces Policy
Guideline which provide flexibility to actively
support employees balance their work, family
and other personal obligations and interests.

Ongoing

7

Strategic Action Plan 2017 - 2020

Celebrate carers during National Carers Week
Goal

Action required

Outcome

Timeline

Every October, SA Health will recognise and
show its appreciation of our local carers’
contribution and say thank you.

SA Health will participate and sponsor the International Carers
Conference in Adelaide from 4-6 October 2017.

Carers are celebrated for their
outstanding contribution that
unpaid carers make to our state.

Oct 2017

During National Carers Week, displays will be set up in the foyers of
SA Health sites. Information and resources for carers and staff who
have caring responsibilities will be made available, promoting National
Carers Week.
Local carers who have engaged with SA Health will be celebrated and
their stories will be shared online via social media.
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Staff education and training
Goal

Action required

Outcome

Timeline

Provide staff education and training on the
importance of partnering with carers.

Raise staff awareness of the SA Health Partnering with Carers Policy
Directive, and additional carer information and resources available on
the ‘SA Health Carers – Partnering with you’ webpage including:

October 2015

Provide information to carers about carer
rights and available support services.

Carers SA

All staff are aware of the SA Health
Partnering with the Carers Policy
Directive, Strategic Action Plan
and ‘Carer – Partnering with you’
website.

Carers Australia

SA Carers Recognition Act 2005
Knowing your rights – a guide to the rights of older South Australians
A practical guide for working with carers of people with a
mental illness

Ongoing

Carers – Partnering with you
webpage for staff, carers and
consumers
www.sahealth.sa.gov.au/Carers

Raise staff awareness of Carers SA and their role in supporting carers
including linkages to services, advice and advocacy and peer support.
Staff understand the benefits that
partnering with carers and health
professionals can produce to the overall
recovery and wellbeing of the consumer.

Collaboration with Lyell McEwin Hospital, Carers SA and SA Health
Safety and Quality Unit to pilot an education program to raise
awareness with health professionals about the role of the unpaid family
carers in the consumer experience.
Staff education forums to be rolled out across South Australia in
2017/18.
Ensure that all health and community services are more carer inclusive
and responsible, and stronger collaboration among community care
support services are established.

Health care professionals better
understand carer issues, needs, carer
rights, and the carer’s influence on
consumers, with a shared goal of
health professionals partnering with
carers for improved outcomes for
the consumer.

Jun-Oct 2017

2017/18

All staff understand the roles of
carers in health, and their obligations
under the SA Carers Recognition Act
2005, and SA Carers Charter.
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For more information
Safety and Quality
Quality, Information and Performance
Telephone: (08) 8226 2567
www.sahealth.sa.gov.au/safetyandquality
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