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The Objects of the Company are to: 

 

1.  Create secure, affordable and sensitively managed housing opportunities for low income  households, 

regardless of race, creed, colour, gender or sexual orientation. 

 

2.  Encourage the support of all levels of government for the development and expansion of Community 

based non-profit housing programs. 

 

3.  Take up equity in properties wherever possible. 

 

4.  Identify unused publicly owned properties and bring these under the Company’s management where  

appropriate. 

 

5.  Work for the prevention of the further loss of accommodation for low income earners and the associ-

ated escalation in accommodation cost which is causing dispossession and displacement of these 

people. 

 

6.  Raise public awareness and understanding of the social contexts within which people become home-

less or poorly housed. 

 

7.  Encourage the involvement of tenants in the management of their own housing. 

 

8.  Focus on the housing needs of those population groups discriminated against in the private rental 

market and/or excluded from other public housing programs. 

 

9.  Inform assist and co-operate with other organisations and with all levels of government   concerned 

with housing issues. 

 

10. Liaise with and complement existing housing provision and housing support services. 

 

11. Strive for: 

a)  a just and equitable distribution of, and access to, housing resources in NSW; 

b) community and consumer involvement participation and representation in  planning and imple-

menting housing policies; 

c) integrated approach to housing and human settlement including consideration of necessary facil-

ities, amenities, opportunities and community supports. 

OBJECTIVES 



 

 

OUR MISSION 
 

“Homes North is committed to providing secure, appropriate and 

affordable rental housing sensitively managed for people on low  

incomes who are otherwise disadvantaged in gaining access to, or 

maintaining a tenancy.” 
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HOMES NORTH PROFILE 

Homes North is a registered Class 2 social housing provider. 

 

 

 

 

 

 

 

 

 

 

 

 

Portfolio and funding 

Housing NSW, through the Community Housing Division, currently funds much of Homes North’s portfolio. 

Community Housing Division funding provides three types of housing assistance:  

 

1. The capital program allows community housing providers to lease Housing NSW capital properties, and 

then sublet to eligible clients. Homes North collects all rents and pays all expenses for these properties 

and is also responsible for all aspects of long-term asset planning. 

2. The leasehold program provides a subsidy for Homes North to rent in the private market and then sublet 

to a low income household at a reduced rent. 

3. The title transfer programme allows the housing provider to leverage against the transferred assets to 

procure additional social housing. Caveats on title ensure these properties are used for the purpose of 

social housing. 

 

Homes North also has contracts where it provides tenancy and property management services, on a fee-for-

service basis, to other organisations that have a social housing portfolio, most particularly Aboriginal Housing 

Office (AHO) funded organisations. This arm of our service is managed separately from our Community           

Housing portfolio and caters to the individual requirements of each housing entity. 

 

Homes North currently provides services on a fee basis to organisations in Armidale, Tamworth and Gunnedah 

for  approximately 28 units of accommodation.  

 

A recent inclusion into our fee-based portfolio is our management of families and shared accommodation for 

Aboriginal people coming from rural and remote areas to Armidale and Tamworth to access employment and 

education. We manage this programme on behalf of the Aboriginal Housing Office. 

 

Brief History 

In 1982, The Department of Housing (Housing NSW) commenced a new program to house youth, who at that 

time were not eligible to be housed in public housing. The Department of Housing issued tenders to have          

community organisations provide this service. Successful tenderers each set up small community housing or-

ganisations managing less than 5 houses in communities across the state. Armidale  Community Tenancy 

Scheme was one of these organisations.  

 

 

“Under the Housing Act 2001 (NSW) a community housing provider must be regis-
tered to receive assistance from Housing NSW. 

To achieve registration a provider must satisfy the Registrar that they have com-
plied with the requirements of the Regulatory Code for community housing provid-
ers.” 

 
NSW Registrar of Community Housing 
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Armidale Community Tenancy Scheme continued to add to its portfolio as new programmmes became        

available. In 1998, Gunnedah and Armidale Community Tenancy Schemes amalgamated and became Homes 

North Community Housing Company Ltd (Homes North). At that time the company managed  approximately 

80 units of accommodation. 

 

In 2006 Homes North and Glen Innes Accommodation agreed on amalgamation.  At that point, Homes North 

managed approximately 200 properties. 

 

In March 2007 Homes North won the tender to manage the Community Housing portfolio in Tamworth. This 

effectively doubled the Company’s business, with the Company now managing 459 properties, including       

contracts outside Housing NSW.  

 

Further growth occurred in 2007, 2008 and 2009 when Homes North took on the management of most         

Housing NSW dwellings in Gunnedah, Glen Innes and Tenterfield under Housing NSW’s “whole-of-town” 

stock transfer programme. This project has been a resounding success with 98% of eligible  tenancies, 244 in 

total, voluntarily transferring over to Homes North management. From 2007 onwards Homes North has been           

undertaking major upgrade projects to a value in excess of four million dollars as part of this and other           

programmes, with over 500 dwellings brought to Housing NSW asset standard. 

 

 

Milestone – 2010 

 

In April 2010 Homes North was awarded the management of new social housing dwellings being  constructed 

in the New England funded through the Nation Building and Economic Stimulus Programme. It is a great 

achievement for a rural provider to have succeeded in a nation-wide open tender process; most importantly, 

however, it means that the new properties will be managed by an organisation that understands the local 

communities in the New England. As the title of these properties will be transferred to Homes North we will 

have the capacity to leverage these assets and develop new housing stock in the New England. 

 

 

Our Structure 

 

All administration, finance and reporting functions reside in Armidale and are managed by the Chief Executive 

Officer and Manager Business Services. The Company also has an assets section in Tamworth, overseen by 

the Asset Manager, to ensure the efficient management and maintenance of the asset base. Housing           

management is delivered through our local offices, and is overseen by two Service Managers. 

 

 

Governance: 

 

Homes North Community Housing Company Ltd is incorporated as a Company and has a skills-based Board 

of directors. There are currently six directors, with backgrounds in risk management, policy development, 

housing services, banking, welfare, business management and education. The Board meets every month  

except over the December/January holiday period.  

 

The board is responsible for  the Company’s corporate governance and strategic direction. The day-to-day 

management and implementation of the strategic plan and business goals is the responsibility of the Chief 

Executive Officer. 
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HOMES NORTH PROVIDING SERVICES TO  

COMMUNITIES IN THE NEW ENGLAND REGION 

Homes North Community Housing provides  

housing services across the New England      

Region–  operating from four local offices in  

Armidale, Glen Innes, Gunnedah & Tamworth. 

 

As at 30 June 2012 Homes North Community 

Housing managed a total of 835 properties 

across the New England compromising the 

following: 

PROGRAMME ARMIDALE/ 
URALLA 

GLEN INNES/ 
TENTERFIELD 

GUNNEDAH TAMWORTH 

CAPITAL 18 133 151 59 

LEASEHOLD  42 19 6 63 

FEE FOR SERVICE 9 0 0 19 

HNSW AFFORDABLE  11 0 0 17 

NBESP 117 8 0 125 

HPA (HOME PURCHASE            
AUTHORITY) 

1 0 0 1 

APEX 0 0 8 0 

MELDRUM 0 0 4 0 

CRISIS HOMELESS HOUSING 0 0 0 5 

HOMELESS HOUSING 0 0 0 15 

HN FREEHOLD 0 0 0 2 

WOMENS REFUGE 0 0 0 2 

     

TOTALS 198 160 169 308 
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CHAIRPERSON’S REPORT 

 

This is my third report as Chairperson of Homes North.  For the first time since joining the board, this year has 

seen a period of consolidation, after many years of rapid growth. 

 

Mission Statement 

“Homes North is committed to providing secure, appropriate and affordable housing sensitively managed for 

people on low incomes who are otherwise disadvantaged in gaining access to or maintaining a tenancy”.  

 

On reflection, after the recent period of growth, I can confidently say that we have remained focused on the 

objectives of our mission statement. 

 

Although, there was movement within housing portfolio numbers, overall the portfolio under management re-

mained  relatively static. The overall portfolio continues to address key areas of housing need including crisis 

and transitional housing, homelessness and general need social housing. 

 

Under the Housing NSW Title Transfer programme Homes North is committed to supplying a minimum of 30 

new properties over 10 years. Properties being purchased by Homes North under this arrangement will be 

used in our affordable housing program with 30% of purchases to be allocated to social housing eligible             

clients. 

 

In June 2012 Homes North took its first steps in purchasing these 30 new freehold properties.  At the balance 

date 2 properties were fully settled and commitments made to purchase another 4, which settled in July. The 

board takes a conservative approach to the future financial borrowing that will be required to meet our                

acquisition target.  Appropriate debt upper limits will be primarily determined by  the income generated from 

the vested properties rather than the value of the properties.  

 

The board has put in place an independent valuation process to establish “fair value” of the vested properties, 

which we believe will lead to further write downs.  Homes North recorded a net operating surplus of $491,122, 

which is a decrease of 15.84% on the previous year’s surplus. This is directly attributable to the large increase 

in the “non-cash” allowance for depreciation of Vested Nation Building properties.  Depreciation increased by 

$362,001 due to the vested properties being taken into account for the first time. It is anticipated that this ex-

pense will continue at these levels for the ensuing years. 

 

The revised corporate structure of Homes North has seen a number of new positions created throughout the 

reporting year and to date, including Manager Business Services, Project Officer  - Asset Ownership, an            

additional Technical Officer and other administrative support roles.  These  positions are essential to achieving 

our commitments to continued service improvement and developing our capacity to deliver on fee-for-service 

maintenance contracts.  I extend a warm welcome to all new employees and hope that they find a rewarding 

and fulfilling career with Homes North. 

 

We are fortunate to have skilled and talented staff to provide the services offered by Homes North to people in 

need.  We, as an organisation, want to present a compassionate and professional  approach in all our dealings 

within our sector.  Small things help achieve the “big picture” and some of the achievements during the year 

have confirmed this approach.  

 

 Congratulations to Vickie Kerr for achieving 10 years’ service with Homes North and being our longest 

serving staff member. 
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 Home North’s website www.homesnorth.org.au  went “live” during the year and presents a                     

professional image within the electronic media. Thanks go to our Service Manager Kate Evans for 

making this a reality.  

 

 Kayla has worked hard on producing a professional and informative newsletter for our tenants. 

 

 Our Asset Manager Guy McIntosh and his team continue to maintain our properties to a standard we 

can be proud of.  Guy’s tenacity in bringing defects with Nation Building properties to the attention of 

the authorities is to be commended. 

 

 We commend Lynne Beiers, our Tamworth Service Manager, for stepping into the role of Acting Chief 

Executive Officer while Maree was on extended leave.  She handled the role expertly and in a highly 

professional manner. 

 

While I only mention a few of “the little things” and employees for their efforts, this does not lessen my or the 

board’s appreciation for all Homes North’s employees efforts during the year. We acknowledge that some of 

the situations that may happen day to day can be challenging - and for the manner that they are handled, 

the board gives its thanks. 

 

The board also underwent a number of changes with Wendy Berkley leaving the board at the last AGM after 

3 years. Thank you Wendy for your efforts over the years you served on the board. 

 

Margaret Hansell joined the board before the last AGM and has added invaluable experience in regard to 

risk management.  The Board had previously identified the need for this additional skill set as a result of the 

growth and development of the business in recent years. 

 

Jo Heslin was appointed to the board in February 2012 and brings experience in the area of housing               

services, policy development and project management, all adding to the Board’s skill base.   

 

Corporate governance training is an important area of any company and all board members have attended 

training and workshops over the year.  Training for all staff, executives and board members is strongly        

encouraged.  The board believes that attaining new skills by all involved helps achieve best practices in        

operational, financial, succession and governance areas of Homes North. 

 

Homes North has also entered into a Memorandum of Understanding with three other community housing 

organisations to explore areas, including technology needs, of mutual benefit. This alliance is showing great 

potential for future collaboration and capacity building. 

 

Finally I wish to offer a heartfelt thanks to our Chief Executive Officer, Maree McKenzie, who continues to 

show true leadership.  Her compassion, and continued enthusiasm for the role is an excellent example for 

everyone associated with Homes North.  

 

 

Rex Gream 

Chairperson 

CHAIRPERSON’S REPORT (CONT.) 
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BOARD MEMBERS 

Rex Gream 

Chairperson 

 

Appointed 11 April 2008 

 

 Current Position: Administrative Support Officer – Roberts & Morrow 

Financial Services 

 Relevant skills and experience: 

 Over 35 yrs in the banking and  finance industry 

 Board experience with other community welfare  organisations 

 Specific experience in approving development loan applications            

including assessment of costing's, progress payments and end            

valuations, monitoring of progress payments, and inspections. 

Mary Devine 

Deputy Chairperson  

 

 Appointed 18th September 2002 

 

 Associate Diploma Welfare Worker 

 Bachelor of Social Work 

 Current position: Regional Transport Coordinator, Transport NSW (8 

Years) 

 Relevant Skills and experience:  

 10 Years board experience with Homes North 

 Community development – working with the Aboriginal community 

across the new England and north west region 

 Developed licensing programs for Aboriginal people; 

 Developed new transport guide 

 Setup Armidale interagency meetings  

 Aged disability services coordinator with Armidale-Dumaresq coun-

cil for 5 years; managing a community centre 

 Regional Manager of EACH Youth Service 

 Extensive experience with Homes North disadvantaged target 

groups 

 Understanding of the community and government programs 

 Strong network and working relationships with Homes North key 

stakeholders throughout the region 

 President of Armidale Womens Centre 

 Involvement in coordinating community harmony day for 5 years. 
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Malcolm  McGown 

Company Secretary 

 

Malcolm McGown was appointed Company Secretary on 23                

November 2009 and has been a director since 24  November 2008. 

 

 Diploma in Agriculture (Hons) 

 Real Estate Practice Certificate 

 Experience in small business 

Ian Downs 

Director 

 

Appointed 1 February 2010 

 

 Bachelor of Arts - Sydney University 

 Diploma of Education - Sydney University  

 MBE (Hons) UNE  

 Current position: Education Consultant and relieving Principal New 

England Girls’ School 

 Member of Finance Committee Challenge – Tamworth 

 Chairman of North-West Region Aboriginal Education Advisory 

Board 

 Previously: Principal Farrer Memorial Agricultural High School           

Tamworth  and NEGS Armidale 

 Director of Boarding - The King's School Parramatta 

 Chairman of Glen Innes Hospital Board 

 Relevant Skills and experience.  During the past 3 years as Principal 

of New England Girls' School he has overseen, as the nominated 

Project Manager, various capital works developments. 

BOARD MEMBERS Cont. 
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Board  Professional Development     

Regional Community Housing Mastermind 
Group 

Rex Gream 16/12/2011 

Regional Networking Forum  
Ian Downs, Jo Heslin, Margaret Hansell & Mal-
colm McGown 

21-22/03/12 

Nonprofit Masterclass in Advanced Strate-
gy, Risk & Governance 

Ian Downs & Rex Gream 17/05/2012 

Masterclass in Strategic Leadership & Inno-
vation 

Ian Downs, Malcolm McGown & Jo Heslin 16/08/2012 

Margaret Hansell 

Director 

 

Appointed 10th October 2011 

 

 Graduate Certificate of Management (University of New England) 

 Bachelor of Commerce (University of New England) 

 Current position: Consultant, Insurance and Risk Management 

 Previously: Various roles with Allianz, GIO and Marsh - Insurance and  

Risk Management 

 Vice-President New England Bed & Breakfast and Farmstay Associa-

tion 

 Committee Member of the Friends of the ABC 

Relevant Skills:  

 Extensive project and risk management  experience. 

Josephine Heslin 

Director 

 

Appointed 15th February 2012 

 

 Current position: Project Manager, Ageing & Disability Sector 

 Previously: Manager Independent Living Retirement Village            

Mortgage advisor; and Business owner 

 Relevant Skills and experience: 

 Experience in building maintenance, refurbishment, warranty and 

new development defect issues 

 Liason and negotiation with new development, service and 

maintenance contractors 

 Development and presentation of business plans 

 Budget development, monitoring and reporting  

 Regular consultation and participation in several  management 

committees 

 Health and safety, hazards, village security, first aid and            

emergency procedures. 

BOARD MEMBERS Cont. 
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CHIEF EXECUTIVE OFFICER’S REPORT 

The 2011-12 financial year has been a landmark year for the Company: 

 

 

 

 

 

 

Against this back drop we continued the process of consolidation following six years of intensive growth and also 

explored new opportunities. 

 

We have continued to address the needs of the most vulnerable in our communities, many of whom could not live 

independently without the combination of a supportive housing provider and the services of specialist agencies. 

We have provided affordable housing alternatives for 271 households across the New England; relieving them of 

the corrosive impact of homelessness, threatened tenancies and financial pressures. 

 

During the year we continued our work of developing and participating in innovative housing initiatives. We have 

further enhanced our partnerships with support services and continued to participate in the key regional housing 

forums. 

 

Our tenant satisfaction survey this year resulted in a 91% overall satisfaction rating. This is quite an achievement 

for our housing management staff, who have had to juggle the competing demands of bringing on new properties 

and ensuring continuity of service to our current tenants. 

 

It has been a rewarding experience to witness the commitment and dedication of Homes north staff to clients and 

to achieving our goals, especially through these challenging and exciting times. The stability of our workforce is 

enabling us to develop layers of skills that ultimately benefit our clients and communities and provide a foundation 

for the development of a strong culture of achievement and integrity - ensuring the longevity of the service. 

 

Housing Management Performance 

 

Arrears 

 

 

 

 

 

 

 

 

 Purchase of freehold properties for Affordable Housing 

 The handover to our management of the last of the 250 Nation Building properties 

Throughout the year rent arrears ranged         

between 4% and 5% of total rent charged. 

The sector benchmark is 4%. 

 

This is a good result particularly in light of the 

challenges throughout the year in relation to 

the task of integrating the Nation Building 

properties into the portfolio. 
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CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vacant properties - Rent Loss 

Property vacancy periods  remained above bench-

mark. Extended vacancy periods were necessary 

on many properties due to the complexities of Na-

tion Building allocations and defect management, 

however, there remains significant room for im-

provement in processes  and general organisation-

al commitment to reduce these figures. This re-

mains a challenge for the next financial year. 

Property Numbers 

Over the years, Homes North has experienced a 

rapid growth in business throughout the New Eng-

land Region. 

 

As a result of this growth, Homes North property 

numbers have increased significantly from a total 

of 155 in 2005-2006 to 835 properties in 2012. 

 

The portfolio as at 30 June 2012 consists of: 

 

 525 Community Housing Leasing Program: 

Capital, Leasehold, Homeless Housing, Home 

Purchase Authority, Capital Crisis,  Crisis 

Homeless Housing, Apex & Meldrum 

 

 28 Fee For Service: Aboriginal Housing Office 

Employment Related Accommodation          

properties and Tamworth Local, Aboriginal 

Lands Council properties 

 

 250 Nation Building Properties: Stage 1 and 

Stage 2 Nation Building Economic Stimulus 

Properties 

 

 32 Other: Which includes Women’s Refuge, 

Housing NSW Affordable Housing Properties 

and 2x Homes North Freehold properties. 

 
Our Fee For Service portfolio has decreased with-
in the year as a result of handing back the New 
England Aboriginal Corporation properties, Armi-
dale Local Aboriginal Lands Council & Walhallow 
Corporation properties. 
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Tenant Survey Results 2012 
 
Our annual tenant survey was conducted by the NSW Federation of Housing Associations on our behalf be-
tween April 2012– June 2012. 
 
The purpose of the survey was to gain feedback from tenants of Homes North properties across the New Eng-
land Region to see how satisfied tenants are with the service that is provided by Homes North. 
 
159 Homes North tenants responded to this survey. The results showed that a high percentage (91% of re-
spondents) were satisfied with our housing services. This is quite an achievement for Homes North with the pre-
vious survey results showing 84% overall satisfaction. 
 
The survey results also show that 92% of respondents reported a combined satisfaction rating with the condition 
of their home, a figure significantly higher than the 2010 survey result which was 76% combined satisfaction.  

95%

2%

3%

Perceptions of being treated fairly by Homes North

95% Very Satisfied/ Fairly
Satisfied

2% Not Sure

3% Very Dissatisfied

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 
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92%

7%

1%

Tenant  Satisfaction w ith the condition of their 
home

92% Very Satisfied/
Fairly Satisfied

7% Very Dissatisfied/
Fairly Dissatisfied

1% Neither Satisfied
nor satisfied

62%

28%

3%
4% 3%

Overall Satisfaction with Housing Services

63 % Very Satisfied

28 % Fairly Satisified

3% Neither

4% Fairly Dissatisfied

3% Very Dissatisfied

“Overall Homes North have treated us 

with the most respect Thank you” 

“They are all very nice to me and assist with any 

help I need” 

“My time living in a Homes North has  made my 

life a lot better [if] it  wasn't for them I would 

be in a mess. Thank you for your services” 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 



 

Annual Report - Page 18 

“You are doing a good job I 

wouldn't ask for any            

better.” 

“Very polite and always willing to help also we are treated 

like people not a number, hope that doesn't change” 

“I feel treated fairly and looked after by the great staff that provide 

excellent service. If there is a problem then it is fixed to the best of 

their ability. The staff are courteous and helpful” 

“We have just had a new kitchen and some painting 

done and it all went great. Love the new kitchen and 

the other repairs, thank you” 

52% Very 
Satisf ied26% Fairly 

Satisf ied

4% Neither

6% Fairly 
Dissatisf ied

12% Very 
Dissatisf ied

Overall Satisfaction w ith Repairs & Maintenance

64% Very 
Satisfied

20% Fairly 
Satisfied

8% 
Neither

4% Fairly 
Dissatisfied

4% Very 
Dissatisfied

Overall Satisfaction-Communication

“All my dealings with contractors have 

been excellent and in a kindly fashion” 

“Staff and trades people are excellent 

and utterly helpful in every way” 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 
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Staff training and development 

Part of our consolidation process is building the capacity of our service to adapt and innovate whilst remaining 

grounded by solid foundations.  This year we committed considerable resources to the training and develop-

ment of our staff with the vision of setting strong foundations for our future. 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 

Courses undertaken Who Attended 
Date complet-

ed 

Dealing with difficult conversations and situations All staff  18/06/2012 

Advanced Diploma of Management Lynne Beiers & Maree McKenzie 6/03/2012 

Automated External Defibrillation Cheryl Edwards 5/07/2011 

Certificate II in Public Safety Cheryl Edwards 11/12/2011 

Certificate IV in Project Management 
Ben Ireland, Jason Mackie, Leonie Ballantine-Phillips 
& Guy McIntosh 

22/03/2012 

Certificate IV in Social Housing 
Amber Cannon, Charity Honeysett, Kerry-Ann Grob, 
Lorri Lynch, & Patricia Reed 

15/05/2012 

Diploma of Community Services Work Amber Cannon 31/12/2011 

Diploma of Management 
Cheryl Edwards, Guy McIntosh, Ben Ireland, Maree 
McKenzie, Kate Evans, Patricia Reed, Gabrielle Har-
lender, Harold Banfield, Kayla Hall & Lynne Beiers 

7/12/2011 

Diploma of Project Management Veronica Mortell 4/07/2012 

Enterprise risk & development risk workshop Maree McKenzie & Guy McIntosh 20/06/2012 

Fire warden Training Harold Banfield,  Jason Mackie, & Toni Widders 10/05/2012 

Finance for non Financial Managers Guy McIntosh 16/05/2012 

Interventions in the Alcohol & Other Drugs Field Melony Connors 2011 

Innovative Financing for Home Ownership Workshop Veronica Mortell 27/06/2012 

Regional Networking Forum  
Kate Evans, Neil Scholes-Robertson, Lynne Beiers, 
Ben Ireland, & Guy McIntosh 

21-22/03/12 

Statement of attainment in Certificate IV in Social Housing Amber Cannon & Patricia Reed 12/09/2011 

Statement of attainment in First Aid Amber Cannon 2/11/2011 

Work effectively in social housing 
Amber Cannon, Charity Honeysett, Kerry-Ann Grob & 
Lorri Lynch 

25/06/2012 

Work Effectively with Aboriginal & Torres Strait Islanders 
Debbie Thompson, Charity Honeysett, Kerry-Ann 
Grob & Lorri Lynch 

22/03/2012 

Work effectively with cultural diverse clients & co-workers Charity Honeysett, Kerry-Ann Grob & Lorri Lynch 18/06/2012 

Working with Clients who have Drug/Alcohol dependency Cheryl Edwards 25/05/2011 

Youth Mental Health First Aid Course Vickie Kerr 15/02/2012 

Youth Housing Models/ Approaches  Kate Evans 25/11/2011 

WHS Act 2011 Health & Safety Representatives Course  
Harold Banfield, Kate Evans, Cheryl Edwards, Jason 
Mackie & Kerry-Ann Grob 

Aug-12 



 

Annual Report - Page 20 

 

Affordable Housing partnership with HNSW 

This is an innovative project that aims to assist with the de-concentration of economic disadvantage in  

areas of public housing in Armidale and Tamworth. The project also provides opportunities for affordable 

home ownership for moderate income households. 

 

During the year 28 Housing NSW properties were transferred to Homes North to allocate to moderate      

income households and de-concentrate social housing areas of economic disadvantage. It has been a        

challenging task to overcome the entrenched stigma of these areas, however, thanks to the persistence of 

our staff we have properties tenanted by keen and conscientious residents who are planning to purchase 

their homes. 

 

 

Community Cottage 

Hope House was officially opened on 21st April 2012. 

  

When management of Housing NSW properties in Gunnedah was transferred to Homes North  Community  

Housing we made a commitment to deliver on this project, which had been a long time on the drawing 

board. 

 

We have been able to deliver on this commitment by working in partnership with the Salvation Army who, 

along with many enthusiastic volunteers, has taken on the task of refurbishing the cottage and overseeing 

services delivered from the centre. Homes North would like to particularly thank Joy Wilson of the             

Salvation Army for all her hard work in making the cottage happen. 

 

Hope House offers all types of services, ranging from a general meeting place for the Community to           

specific programmes for mothers, carers, newborns and anyone needing financial or emotional support.  

 

Local businesses have made generous donations to accommodate the needs of the community, including: 

a  playground and sandpit, barbecue, tables and chairs, furnishings for children as well as crockery and 

cutlery. Shenhua Watermark Coal Pty Ltd made a significant donation allowing for the refurbishment of the 

cottage. 

 

Homes North would like to take the opportunity to also thank other valued contributors to the project: 

Whitehaven Coal Mining Pty Ltd, Zonta Club, Santos Ltd, The Rotary Club , Active Minds and the                   

Volunteers of Hope House. 

 

ACHIEVEMENTS AND DEVELOPMENTS 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 
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Rural Homelessness New England and the Linkages Programme 
  
The Rural Homelessness New England project (“RHNE”) and Linkages are key strategies within the New 

England Homelessness Action Plan, and are both funded by the National Partnership Agreement on Home-

lessness. 

 

RHNE aims to help reduce homelessness in the New England/ North West Region by supporting families 

and individuals with the highest and most complex needs to obtain and maintain independent housing. 

  

Homes North is a member of the Regional Advisory Group which oversights the project. Our staff sit at three 

local committees across the New England Region (Glen Innes, Armidale & Tamworth) which assess and 

monitor clients. 

  

This year, Homes North Community Housing housed an additional 13 clients under the RHNE project. 

  

Overall Homes North has housed 33 clients under the project. 

 

Employment Related & Training Related Accommodation Program 
 

Homes North Community Housing continues to provide housing services on behalf of the Aboriginal Housing 

Office on a fee-for-service basis for Aboriginal people from remote areas who need housing while they          

undertake full time study or employment. 

 

Homes North acquired two additional family homes in Armidale from the Aboriginal Housing Office to assist 

in housing Aboriginal Families. 

 

Homes North currently manages 12 units of accommodation.  This is a combination of shared accommoda-

tion and family  homes in the Tamworth/ Armidale Region. 

 

The program has assisted Aboriginal people from remote locations to further their skills and knowledge. It 

enables clients to undertake study and employment without the stress of finding suitable accommodation. 

 
 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 
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Uniting Care Ageing  
 

Homes North recently entered into an exciting new partnership with Uniting Care Ageing (UCA). 

  

UCA designed and constructed 12 fully adaptable units in Tamworth specifically for independent people over 

the age of 65.  The units are located adjacent to an established retirement community where a range of on-site 

amenities, social activities and optional supported living assistance packages are available to the tenants. 

  

Following an expression of interest process, Homes North was selected by UCA to undertake the allocation, 

tenancy and property management services for the complex.  

  

This partnership approach to delivering tenancy and aged care services to  clients with special needs is reap-

ing benefits for the residence  at this complex, and is a model for holistic service delivery. Aging members of 

the community  with limited incomes, and in many cases medical disabilities, have been provided with safe 

and appropriate housing in a caring environment.  

Other highlights 

 

 Title deeds to 122 Nation Building Units of Accommodation were handed to 

Homes North in August 2011. 

 Homes North’s new website went live 8th June 2012. 

 Procurement of Complispace governance and risk management software               

programme,  which provides for improved complaints - handling tracking and re-

cording. 

 Staff uniforms supplied to all employees. 

CHIEF EXECUTIVE OFFICER’S REPORT (CONT.) 

Maree McKenzie 
Chief Executive Officer 
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Gunnedah Community Cottage - Hope House 

Affordable Housing in Armidale 

Barney Street Opening in Armidale  

Affordable Housing in Tamworth 

Hargrave Street units - Armidale 

MAJOR ACHIEVEMENTS AND DEVELOPMENTS Cont. 
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OUR PARTNERSHIPS  

Homes North Community Housing would like to acknowledge and thank the following  

organisations and individuals for assisting and supporting Homes North Community Housing throughout 

the year. 

 

The Community Housing Division      

The NSW Federation of Housing Associations 

Housing NSW 

NSW Aboriginal Lands Council        

Aboriginal Housing Office 

Local Landlords & Owners/ Local Real Estate Agencies in all servicing areas 

Local Contractors/Tradespersons in all servicing areas 

NEWTAAS (New England And Western Tenants Advice And Advocacy Service) 

“Partnerships and Collaboration are the key to meeting outcomes for our clients” 

 

Armidale Sanctuary - Providing a wide range of assistance to refugee families. Assists in maintaining              

tenancies. 

 

Armidale Women's Housing Group - Provides information, referral, support and advocacy to all women 

seeking assistance with housing problems. Supports our clients maintain their tenancies. 

 

Benevolent Society - assisting in supporting the needs of individual people through direct support services, 

and also works with whole communities, connecting people across gender, age and cultural divides to create 

a renewed sense of optimism and belonging. 

 

Brighter Futures - Early intervention services provide targeted support to vulnerable children and families. 

Brighter Futures is an early intervention program designed to build the resilience of  families and children that 

are at risk. 

 

Challenge Disability Services - support clients with low, moderate and high support needs, across all          

identified disabilities, from all backgrounds, in single and multiple programs. 

 

Department Of Community Services - provides support and assistance in the safety and wellbeing of chil-

dren and young people and works to build stronger families and communities. 

 

 

 

 

 

 

 

Thanks and Appreciation 
 
Homes North Community Housing would like to thank all of our partners for their extensive support and assis-

tance throughout the year. 

 

Your support over many years has assisted us in providing the best possible outcomes for our tenants and 

clients.  We look forward to continuing and building on these partnerships in the future. 

 

Homes North would like to take the opportunity to thank New England Aboriginal Corporation, Armidale Local 

Aboriginal Lands Council & Walhallow Corporation for the opportunity of managing their properties throughout 

their period of transition to self-determined management.  Homes North Community Housing would like to 

wish them all the best for the future. 
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EACH - Youth Connections assists young people to stay at school, get into TAFE or other training and              

improve their connection with their family and community. We work together to support our youth clients to live 

independently. 

 

Freeman House Outreach - Providing case management, intervention, programs and support to assist our ten-

ants to maintain their tenancies. 

 

Glen Innes Family & Youth Support - Providing a wide range of assistance and support to families and youth. 

Assists in maintaining tenancies. 

 

Gunida Gunyah - Providing support and advice as well as assisting in meeting the needs of Aboriginal          

Housing across the New England Region. 

 

Gunnedah Family Support - providing a wide range of support and services to families. Referring clients and 

supporting tenancies. 

 

Gunnedah Shire Council - Providing assistance to Homes North’s Housing Strategy:  

 Planning 

 Community development  

 Community Support 

 

Joblink Youth Connections - Assist and encourage the most at risk young people to make a successful            

transition through school, and ultimately to further education, training or employment, resulting in active                 

participation in the community.  

 

Life Without Barriers - Providing secure and appropriate housing and support for high needs youth clients as 

well as offering mentoring and social programs. 

 

Linkages - Offers case management to assist and support families and carers to care for people with complex 

and multiple support needs to remain living at home or in their local community. 

 

New England Mental Health - providing assistance and support to clients/ tenants with health issues. 

 

Northern Community Care - providing services in a range of areas– mental health issues, cleaning and other 

various services.  

 

Pathfinders Inc (formerly known as Pathways) - Assists young people between the ages of 16-25 who are 

homeless or at risk of homelessness. Also providing case management, living and budgeting skills to assist 

young persons to live independently. 

 

Richmond PRA - Enhancing opportunity, satisfaction and choice for people with Psychosocial  disadvantage or 

psychiatric disabilities to live, learn, and work in the community. Providing support to our clients/ tenants. 

 

Rural Homelessness New England - Providing case management to high needs clients, support and ongoing 

assistance in maintaining tenancies. 

 

Salvation Army -  Supporting and Assisting in the management of the Gunnedah Community Cottage. Also 

providing a range of support services to clients in need. 
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St Vincent DePaul - Providing various support and assistance to our clients/ tenants. 

 

Sunnyfield Independence - supporting people with intellectual disabilities and enriching the lives of people 

with disabilities to create choice, opportunities and independence for them to lead the lives they want. 

 

TAFE New England - Supporting the Employment Related Accommodation Program and encouraging               

opportunities for Aboriginal clients from remote areas to undertake studies. 

 

Tamworth Family Support - Providing a wide range of support services to families and assisting in sustain-

ing/ maintaining tenancies. 

 

Tamworth Homeless Men's Support Group - Accommodating homeless men, and homeless men with              

children as well as providing support to homeless men and those at risk of homelessness.  

 

Tamworth Local Aboriginal Lands Council - Providing accommodation to the Aboriginal Community and          

offering support and advice. 

 

Tamworth Youth Care -  Providing a range of accommodation options for young people who are homeless or 
at risk of becoming homeless. 
 
Tenterfield Community Hub - Providing assistance to Homes North to operate our service to the community 
in Tenterfield. 
 
Tenterfield Family & Youth Support - Providing support services for families and young people including 
providing assistance to maintain tenancies. 
 
Tenterfield, Inverell, Glen Innes Youth Services (TIGYS) - providing assistance in finding suitable and af-
fordable accommodation and sourcing cheap household items. The service also provides skills development 
for budgeting and paying bills, living skills, filling in forms and personal documents, assistance with Centrelink, 
advocacy, support and referrals to other services as required. 
 
University Of New England - Supporting the Employment Related Accommodation Program and encourag-
ing opportunities for Aboriginal clients from remote areas to undertake studies. 
 
Uniting Care Ageing - Providing support services for older tenants (over 65 years of age). 
 
Women's Refuge & Women’s Shelter - providing safe , secure accommodation for women  and their children 

Contributions to Sector Consultations and Committees 

 

Attendance at: 
     

 Asset Managers Network meetings     

 CEO Network meetings     

 Housing Association meetings     

 Middle Manager’s meetings      

 Community Development Network meetings 

 Housing Pathways Advisory Council    

 Information Technology Reference Group 
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ENGAGING WITH OUR COMMUNITIES 

Homes North Community Housing is a key participant in many forums, inter-agencies and planning 

committees through the New England Region.  The purpose of these forums and strategies is to: 

 Identify local housing needs and provide opportunities for partnerships that support high needs 

clients to access and maintain a tenancy; 

 Consult with local external stakeholders on service planning, delivery and development; 

 Raise awareness of local and broader housing issues in the community; and 

 Raise awareness of the housing services offered and delivered by Homes North. 

 

Armidale 

 Armidale Place Team Meeting 

 HASI (Housing and Accommodation Support Initiative) Steering Committee 

 HASI client selection Committee 

 Rural Homelessness New England 

 Armidale Interagency Meeting 

 

Glen Innes & Tenterfield 

 Glen Innes Place Team Meeting 

 Glen Innes Interagency Meeting 

 Rural Homelessness New England 

 Tenterfield Place Team Meeting 

 Tenterfield Accommodation Forum 

 

Gunnedah 

 Gunnedah Accommodation Meeting 

 Gunnedah Place Team Meeting 

 Gunnedah Interagency Meeting 

 Gunnedah Indigenous Interagency Meeting 

 

Tamworth 

 Tamworth Youth Accommodation Group 

 Tamworth Place Team Meeting 

 Rural Homelessness New England 

 Linkages Intake Committee 

 Linkages Steering Committee 

 Regional Advisory Group 

 HASI Intake Committee 

 Supporting Children Supporting families 

 Aboriginal HASI Reference  

 Tamworth Youth Accord 

 Mental Health Interagency Meeting  
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HOUSING OUR COMMUNITIES 

“Homes North is                

committed to providing 

secure, appropriate and 

affordable rental housing 

sensitively managed for 

people on low  incomes 

who are otherwise               

disadvantaged in gaining 

access to, or maintaining a 

tenancy.” 
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“Creating secure, affordable and sensitively managed housing                       

opportunities for low  income  households, regardless of race, creed,          

colour, gender or sexual orientation.” 

Homes North Constitution 
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ASSET MANAGER’S REPORT 

 
 
 
Homes North Asset Services team is responsible for maintaining our properties, whether owned or managed, 
to a standard which ensures compliance with: 
 

 The Residential Tenancies Act; 

 Australian Standards;  

 Building Code of Australia; and 

 Local council requirements. 
 
We also ensure the properties meet our tenant’s needs, such as disability modifications for tenants with limited 
mobility.  
 
The team oversees the responsive, planned and cyclical maintenance of the property portfolio, and also           
assesses the ongoing viability and performance of an asset. 
 
The Asset Team’s role has now broadened to include assessing the suitability of new acquisitions. 
 
 
Highlights 2012 

 New Business Opportunities – providing Asset Services on a fee- for- service basis to Government and 
other not for profit community sector organisations 

 Consolidation following significant portfolio growth 

 Interpretation and implementation of new Workplace Health and Safety legislation 

 Completion of the Property Transfer Programme upgrades 

 Expansion of the Asset team 
 
 
New Business Opportunities 
The Asset Team has entered into a number of negotiations that would see Homes North provide maintenance 
and property audit services on a fee -for -service basis to aligned not for profit organisations. To date one             
contract has been agreed upon which will see the Asset Team service approximately 30 additional dwellings 
across New England and North West NSW.  
 
 
Managing significant portfolio growth 
One of the greatest challenges faced by the Asset Team to date has been the handover of the 250 new            
Nation Building properties.  The final 52 properties were handed over in the quarter ending 30 September 
2011. 
 
Homes North is not legally responsible for the management of the defects of these new builds, as we were not 
involved in their construction. However, an internal decision was made to be proactive and manage our future 
potential liabilities by putting in place processes to ensure the quality of these assets. The Asset team ensured 
building defects did not go undetected at handover, and that post-handover defects were reported and            
rectified. 
 
 
Expansion of the Asset Team 
Planning for an additional Technical Officer commenced in the reporting period. This position is now filled on a 
6 month fixed term basis, and the team is well placed to commence a new round of comprehensive property 
audits. These audits will ensure the accuracy of our long-term maintenance plan and budget forecasting.  
 
The additional Officer will also be able to provide technical expertise and advice to housing management staff 
by way of reports and recommendations.  
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ASSET MANAGER’S REPORT (CONT.) 

 
 
Balancing the resources required for management of building defects on 250 separate units of                            
accommodation while continuing to conduct business as usual was a major challenge for the team throughout 
2011-12. Significant resources were diverted to defect management due to the: 
 

 Exceptionally high number of defects; 

 Complex nature of many defects; and 

 Protracted delays in contractor responses in many cases. 
 
However, I am pleased to report that in the past few months there has been significant progress made in 
bringing these issues to a satisfactory conclusion, and I am confident they will be fully resolved in the next         
reporting period. 
 
Implementation of new Workplace Health and Safety legislation in dealing with contractors has            
involved: 

 Understanding our responsibilities regarding the monitoring of contractors; 

 Educating contractors on their direct responsibilities and their responsibilities to Homes North under the 
new WHS laws; 

 Implementing new procedures to minimise risk to contractors, clients and Homes North personnel in 
regards to asbestos at our properties; and 

 Implementing new procedures to monitor contractor’s work methods and business practices. 
 
Completion of the Property Transfer Programme Upgrades 
Throughout 2010 and 2011 Housing NSW social housing properties in Tenterfield and Glen Innes were        
transferred to Homes North management. Under this transfer agreement Homes North was required to          
upgrade this property portfolio. 
 
This year has marked the completion of this upgrade programme. 
 
Cyclical maintenance 
Our regular programme of Smoke alarm servicing and pest inspections was rolled out across the portfolio  
during 2011-12. 
 

 

Overall Maintenance Expenditure 2011/2012   
    
Total Expenditure         Responsive Planned Maintenance Disability Modifications    Transfer upgrades
        
  $1,355,546              $283,100      $528,573                      $9,620                   $534,253 
 
 
 
 
 
Guy McIntosh 
Asset Manager       
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PROJECT OFFICER/ ASSET OWNERSHIP REPORT 

Homes North Freehold Affordable Housing Program 
 

In April 2010 Homes North was awarded title of 250 new social housing properties being constructed in the New 

England area under the Nation Building and Economic Stimulus Plan. The transfer of title to Homes North enables 

our organisation to leverage against these assets to acquire new housing stock in the New England that is           

responsive to our communities’ housing needs. 

 

 
 

This new housing stock will be allocated to Homes North’s Affordable Housing Program. The objectives of the  
Affordable Housing Program are to: 

 Increase the supply of affordable housing in the New England; 

 Improve access to housing that is affordable for both low and moderate income households who are           

experiencing housing affordability stress; 

 Ensure that in this mix low income households are not left out (30% are to be allocated to social housing 

eligible clients); 

 Target assistance to specific areas of need; 

 Introduce an alternative housing solution into our housing markets;  

 Provide affordable housing in ways that strengthen the tenants’ capacity to purchase their own home; and 

 Support the development of socially cohesive and sustainable neighbourhoods. 

 
 
Progress to date 
In year 1 Homes North entered into contracts to purchase six properties in Tamworth. Of these properties two 
were allocated to social housing eligible clients.  
 
 
 
 
Veronica Mortell 
Project Officer – Asset Ownership 

Table 1: Proposed leverage targets         

            

Financial 
Year End 

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10   

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total 

Stage 1 4       1   5 

Stage 2 2 8 3 3 1 2 2 0 2 2 25 

Total 6 8 3 3 1 2 2 1 2 2 30 

Cumulative 6 14 17 20 21 23 25 26 28 30 30 
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FINANCE REPORT 

The audited financial statements for Homes North show a surplus of $491,122 (2010/11 –  surplus $583,533).  

Although, there has been a decrease in the reported surplus, this is largely attributable to the buildings                   

depreciation provision of $364,331 required to be made for the first time on vested Nation Building Economic 

Stimulus properties (“Nation Building Properties”) where title has been transferred. 
 

Overall, rental income increased by 27% to $6,965,254 (2010/11 - $5,489,618).  This was mainly attributable to 

rental income from Nation Building Properties which increased by 133% to $1,613,861 (2010/11 - $693,339).  The 

increase in income was more than offset by corresponding increases in expenditure. By the end of the first          

quarter all 250 Nation Building Properties were under Homes North management (198 properties were under 

management as at 30 June 2011).  A full year of income has therefore been received for most properties.           

However, this  increase in income was more than offset by corresponding increases in expenditure.  The hand 

over process of Nation Building Properties was not without its challenges. There was significant one-off time and 

expense devoted to defect management during the period, together with greater than expected repairs and 

maintenance expenses incurred on these new properties to make them compliant with Housing NSW asset  

standards.  It is expected that the expenses associated with managing these properties will reduce in the next 

financial year. 
 

Revaluation of Nation Building Properties where title has transferred 

The 122 Nation Building Properties where title has been transferred were initially taken up at the value provided 

by Housing NSW of $33,139,478. The “fair value” of these properties was then revised to $20,560,000 as at 30 

June 2012 based on current market appraisals.  Subsequent to year end, two representative properties (one in 

Tamworth and one in Armidale) were independently valued. Both showed a further 35% decrease in value.  In the 

light of this information, the Company decided that all Nation Building Properties, where title has transferred, are 

to be independently valued during the 2012/13 financial year. The trend identified by the representative                

independent valuations is expected to extend to all properties. Consequently, any further title transfer properties 

will be taken up at independent valuation. 
 

Commitment to purchase 30 freehold properties over 10 years 

Homes North’s Commitment to purchase 30 properties over 10 years under the Housing NSW Vested Title 

Agreement began in 2011/12.  Six properties were to be purchased in the first year and a further eight properties 

in the second year 2012/13. Homes North plans to purchase the eight properties between April – June 2013.  The 

first six properties have been purchased and the year one commitment has now been fulfilled. Two Freehold 

properties costing $525,455 were purchased in June 2012. Commitments were made to purchase a further four 

properties valued at $1,045,525 in June 2012, with settlement occurring in July 2012. The funds for purchase of 

these properties were sourced from prior year accumulated surpluses. 
 

Planned Maintenance Reserve 

Homes North is responsible for the planned maintenance obligations of 632 properties.  The Board made a          

decision to increase the planned maintenance reserve from $1,100 to $1,300 per property during the 2011/2012 

financial year.  This resulted in $821,600 (2010/11 - $632,902) planned maintenance provision being provided for 

632 Capital properties.  Actual expenditure on planned maintenance was $528,573 (2010/11 - $457,298).  The 

total set aside for planned maintenance of these properties as at 30 June 2012 was $929,929. 

 

Financial Services 

Roberts and Morrow Chartered Accountants continued to provide financial support services during the financial 

year.  This included quarterly board reporting and independent review of the operation of financial systems and 

internal controls. 

 

 

Neil Scholes-Robertson 

Manager – Business Services/Accountant 
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Strategic Plan 
2008-2013 

Progress 2011-2012 Future focus 

Consolidate the service 
following several years 
of expansion 
  

 Restructure of the Finance and Administration 

Team: 

 Creation of new role Manager Business Services 

in order to increase the level of accounting skills 
within the team 

 Addition of an administrative support role to fo-

cus on compliance and reporting 

 Procurement of “Complispace” – governance and 

risk management software 

 Review of duty statements for housing manage-

ment and asset services staff to ensure they align 
with our core business needs and strategic plan 

 Continuation of policy reviews 

 Integration of new Nation Building properties into 

the Company’s portfolio 

 Limited our ongoing liabilities for the Nation Building 

projects by implementing our own internal quality 
control processes 

 Procurement of new IT system 

 Complete review of all Company 

policies and procedures in prepa-
ration for new IT system 

 Continue to build positive and 

productive relationships between 
work units to support ongoing 
consolidation and service im-
provement initiatives 

 Ensure all staff are focused on our 

vision 

 Complete review of duty state-

ments 

 Conduct employee satisfaction 

survey 

Improve service provi-
sion 
Improve the quality, effi-
ciency, integrity and pro-
fessionalism of the Ser-
vice 
Improve client access to 
the service 
  

 Training for all staff - focusing on client service 

 New complaints handling policy 

 Increased representation at key inter agency fo-

rums across the New England 

 Key partner in various housing initiatives across the 

New England 

 Overall tenant satisfaction rating improved from 

84% to 91%. 

 Ensure the new IT system sup-

ports our housing management 
staff, assists with our reporting 
requirements and provides mech-
anisms for better monitoring our 
performance 

 Refine complaints reporting and 

monitoring 

 Continue to encourage staff to 

obtain professional qualifications 

Exceed sector bench-
marks 
  

 Significant gains were made in meeting sector KPIs 

however the goal of exceeding sector benchmarks 
was unmet due to the focus on consolidation and 
managing growth 

 Exceed benchmarks 

 Broaden benchmarks to improve 

performance across all areas not 
just current key performance indi-
cators 

 Improved reporting to feedback to 

staff on progress against key per-
formance indicators 

Increase tenant partici-
pation 
  

 Opening of a Community Cottage in Gunnedah 

 Launch of the garden competition 

 Improvement in the standard of the tenants news-

letter 
 

 Development of consistent and 

productive tenant participation 
mechanisms across the portfolio 

 Continue to respond to tenant 

initiated participation strategies 

Maintain status as a pro-
fessional registered, 
housing provider and 
employer 

 Deemed compliant following review December 

2011 

 Prepare for registration under the 

national standards 

Diversify income  Title deeds for 122 units of accommodation formerly 

handed to Homes North in August 2011 

 Acquisition of unencumbered assets achieved 

 Acquisition of further unencum-

bered assets 

 Receive transfer of title to remain-

der of Nation Building properties 
under management 

Increase number of prop-
erties under manage-
ment to enhance the via-
bility of the business - 
target 1,000 by  2013 

 The portfolio total remained relatively static follow-

ing five years of rapid growth 

 This plateau in our growth pattern has allowed the 

Company to turn its focus toward consolidation 

 Continue the focus on consolida-

tion and position the Company to 
take on opportunities 

Develop Homes North’s 
capacity to include the 
development of afforda-
ble housing 

 Creation of a Project Officer position to manage the 

development of Affordable Housing products and 
services 

 Development of an Affordable Housing Project Plan 

 Development of additional policies and procedures 

for the programme 

 Purchase of 8 affordable housing 

properties 

 Continue joint Affordable Housing 

project with HNSW 

Obtain title to some or all 
HNSW portfolio under 
management 

 Currently no plans by Government to transfer title of 

these properties 

 Submit tender if further opportuni-

ties arise 
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