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In loving memory of  

Kerry Lucre 

6 May 1953 – 26 July 2015 

Much loved Core Member of L’Arche Genesaret 

who began her journey with L’Arche in 

December 1982 
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Thank you to our major sponsors 

L’Arche Genesaret Inc acknowledges the following businesses and organisations for their generous 

sponsorship, support and pro-bono professional services throughout the financial year. 

 

 

 

 

 

 

    

 

       Insight Business Solutions 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
This Annual Report contains some photographs and news from the calendar year of 2015. 
Front cover photo, far right: published with kind permission of Lyn Mills, Social Capital.  

 

 

Talent International 

 

 

 

 

 

 

 

The Order of St Lazarus of Jerusalem  

ACT Commandery 

 

 

 

Insight Business Solutions 
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Message from the Board President 

The Board of L’Arche Genesaret Incorporated, the legal 

entity for L’Arche in Canberra, is responsible for 

employing staff, meeting government regulatory 

requirements and entering into contracts, particularly 

with government to receive funding.  It also works to 

provide an environment within which the Community 

can grow and flourish.  All members of the Genesaret 

community are encouraged to take up membership of 

the Incorporated Association Inc, to attend the Annual 

General Meeting and provide input which the Board 

can take into account. 

The Board met on 11 occasions during the year.  There 

were 11 Directors on the board from February 2015, 

with an average attendance of eight board members at 

our meetings during the financial year. 

We are very fortunate to have recruited Warren Buttriss to the Board this year.  Warren brings with 

him a wealth of experience from the private sector to round out the range of skills we are fortunate 

to have on our Board.  Sadly we farewelled Matthew Farnham.  His business commitments have 

been growing, and he felt unable to continue to give the Board sufficient time.  We are most grateful 

for his input over the years, most particularly with the development of the Genesaret website which 

is particularly important in the lead up to the introduction of the National Disability Insurance 

Scheme (NDIS). 

Before reflecting on the Board’s work during the year, I would like to mention the fact that in 

January we were glad to welcome Maggie White to Genesaret as Community Leader.  Maggie brings 

considerable experience in working with a range of non-government organisations as well as 

previously having lived as part of the Camphill Communities in the UK.  She has brought very 

considerable energy to the role, quickly picked up on the issues around the introduction of the NDIS, 

and is steering us through the financial, administrative and funding changes necessary to transition 

to NDIS.  We are beginning to see this bear fruit with potential new core members entering into 

discernment processes with our Community and as we draw very close to our first assessments 

under the NDIS for our current core members. We are also very close to taking possession of the 

new house in Hughes that Housing ACT is building for us.  In this regard, I would like to express my 

thanks to our previous Community Leader, Valerie Spencer for all of the effort she put in to getting 

this project under way. 

Also I cannot let this year pass without noting the death of one of our long term core members, 

Kerry Lucre.  Kerry became ill during the winter and gradually her health failed.  I would like to take 

this opportunity to place on record the incredible grace with which our core members travelled this 

journey with Kerry, and also the commitment and faithfulness of everyone within the community 

who supported Kerry during this time.  I will not mention names, as I would almost certainly omit 

someone who worked incredibly hard to be a support.  You all know who you are. 

Board President Tarlie Alcock  
and Catharine Keir 
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This year can be summarised as one of implementation of systems and practices to work effectively 

with the new NDIS arrangements.  New software reporting packages and banking arrangements to 

name a few will streamline work.  It is difficult to bring to mind the myriad of changes, major and 

minor, the Board has considered and approved in order to prepare the way for growth and change. 

To get to this stage considerable effort to model costs and income has been undertaken and 

considered, and I believe we can confidently step forward into the future of NDIS funding and 

operations.  In addition to our focus on NDIS transition issues, the governance subcommittee of the 

board has reviewed the L’Arche Genesaret Inc constitution and will continue to progress this in 

2016.  The fundraising subcommittee has, as ever worked tirelessly to financially support the 

Community’s work, including liaising with our Patron Lady Lyn Cosgrove, who graciously allowed us 

to hold a thank you afternoon tea at Government House for our long term volunteers and financial 

supporters.  Finally the NDIS subcommittee, supplemented with representation from Community 

Council have provided support and ongoing advice on the implementation of efforts to prepare for 

NDIS introduction.  Members of the Board were also very actively involved in the business planning 

exercise held in July this year.  This work has allowed the Board and other community members to 

step back and look at our journey so far, and dream where we wish to be in the future.  I’m sure this 

work will also assist us to move with confidence into the future, particularly as part of the NDIS. 

The Board would like to acknowledge the commitment and contribution of both volunteer and 

employed assistants, along with the members of the broader Genesaret Community who contribute 

to community life in countless ways and often do so faithfully for many years.  We could not achieve 

what we do as a community without this commitment and dedication.  My thanks go to Maggie, Lyn, 

Annie and Rosemary who work in the office to keep the Community going in so many ways, and also 

to Sheree and Stewart who have joined our office team recently.   

Importantly I would like to thank a number of Board members who, after steering us through the 

complexities of NDIS introduction, are stepping down from board membership.  Thank you to Wayne 

Jackson, Gosia Byternowicz and David Palmer who have all made a valuable contribution to the 

Board.  Most particularly I would like to thank James Sullivan who is stepping down from the Board 

after long-term board membership, and most importantly in recent years from the role of Treasurer.  

James has given untold hours of commitment to keeping our financial operations on track and 

intelligible to those of us for whom finance can be a foreign language.  It only remains for me to 

encourage these people to continue to participate in the Genesaret community at social events and 

Community gatherings. 

Tarlie Alcock 

Board President 
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L'Arche Genesaret Board Members 

 Tarlie Alcock, President 

 Lelia Jordan, Vice President 

 James Sullivan, Treasurer 

 Rob Woolston, Secretary 

 Gosia Bytnerowicz, Director 

 Brendan Price, Director 

Thanks to the following board members who stepped down from 26 November 2014: 

 Matthew Farnham 

 
 

  

 Barry Sandison, Director 

 Peter Burnett, Director 

 Wayne Jackson, Director 

 David Palmer, Director 

 Warren Buttriss, Director 

 

   

Our Patron Her Excellency Lady Lyn Cosgrove (centre) with L’Arche Genesaret 

Board President Tarlie Alcock and Community Member Margaret Benson at a 

reception at Government House in April to thank our many sponsors and donors. 

Photo by Lyn Mills, Social Capital, and published with kind permission. 
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Message from the Community Leader 

I have so appreciated the welcome and support I have received 

since stepping into the leadership role in January of this year. I 

would like to acknowledge the hard work and commitment of the 

Board of Directors, of my predecessor Valerie Spencer and of each 

community member in gifting the community in so many ways. 

Broadly speaking, our Mandate for 2014-2018 can be summed up 

in the following three goals: 1) to grow L’Arche in Australia, 2) to 

reach out into the wider Canberra community and 3) to respond to 

the National Disability Insurance Scheme. 

Representatives from the Genesaret Board, Community Council 

and Core Member Council gathered this year for an important day 

of shared discussion and visioning together. It was very important 

to have all three decision-making bodies of L’Arche Genesaret represented. Together, we reached 

common agreement on the following goals, which in turn respond to our Mandate: 

 growth in housing, aiming to operate five houses by 2015-16, plus exploring a diversity of  

accommodation models for people with a disability; 

 growth in community membership; 

 developing community engagement through the arts; and 

 sourcing open employment through a range of initiatives and/or partnerships. 

This consultation process has been vital in developing our Strategic Business Plan, which we have 

rather playfully titled Surfing the Tsunami: Flourishing in a Time of Change. Change can be 

overwhelming but I think together we are finding that change can also be full of opportunity, 

creativity and fun!   

With this in mind, our community gatherings this year have explored an element of the L’Arche 

Charter – that every life is a gift - through the Grimm’s story of The Musicians of Bremen. It tells the 

tale of four animals – a donkey, a dog, a cat and a rooster – who flee rejection and the threat of 

death and discover a new life of shared adventure, companionship and common life: in short, of 

what it means to build community together.  Whilst they don’t ever get to Bremen, they discover 

deep truths about what it means to discover hope and to experience healing, and how important it 

is to live the journey well. It has been a rich time of reflection for us – and a great deal of fun too – to 

play together and allow the deep wisdom of this story to encourage us in our journey together in 

L’Arche. 

As this Report is being prepared we are poised to open our new home in Hughes which is a very 

exciting time indeed. This home will become our fourth house and a discernment process is well 

underway to embrace potential new Core Members. 

It was an especially moving time for me, being so new to the Community, to witness the love and 

grace that abounded during the weeks leading up to Kerry Lucre’s death in July this year. I believe 

Maggie White – photo by 

Lyn Mills 
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that Kerry created an extraordinary time of grace as her parting gift to the Community, one in which 

we continue to live.  Norma Rigby, who played a key role in founding L’Arche in Australia, also 

passed away earlier this year and I was very grateful that I had the opportunity to meet with her in 

her last weeks.  I think both Kerry and Norma have been working very hard in heaven for us since 

arriving there as we have faced and overcome so many challenges in the months since their deaths.   

I would like to express my thanks to both the Board and to Community Council for encouraging me – 

and making it possible for me – to attend the New Community Leader’s formation in Trosly-Breuil 

recently.  It was inspiring to meet my peers and to experience both the commonality and the 

diversity of L’Arche as it is lived in many different cultures and contexts. 

Lastly, this is a very exciting time of change and growth for Genesaret, enabling us to affirm clearly 

and decisively that we stand by our Mission and Identity in seeking to build community, bring 

healing and reveal the gifts of people with intellectual disability in many ways.  None of this would 

be possible without the dedication and willing attention to all that makes community life vibrant, 

which is lived on a daily basis. Carrying this community impulse are all our wonderful assistants: live-

in volunteers, long term assistants, house coordinators and of course the office team. Thank you all! 

Maggie White 

Community Leader 

 

 

 

 

 

 

Above: A rich picture depicting the key elements of our Strategic Business 

Plan, which has been rather playfully titled, “Surfing the Tsunami: 

Flourishing in a Time of Change”. 
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About L’Arche Genesaret 

L’Arche Genesaret belongs to a network of communities within Australia and internationally and was 

founded in Bungendore in 1978, becoming the first L’Arche community in Australia. The Community 

moved to Canberra in 1980. 

L’Arche Genesaret is an intentional community in the Christian tradition that respects and welcomes 

those of all faiths and beliefs. 

L’Arche Genesaret supports 13 adults with intellectual disability in Canberra (as at November 2015) by 

providing supported accommodation and empowering them to access employment, day programs, 

social activities and to build mutually transforming relationships. 

The Community supports three households and three semi-independent flats (as at November 2015). 

Each household is supported by live-in and live-out assistants, coordinators, community members, 

volunteers, family, friends and a local Board. Together they come to share life, to mutually support 

each other, to be a sign of hope and create home and community in an atmosphere of friendship 

and belonging. 

The Community gathers on a monthly basis for Community Night, Open Prayer and Desert Morning. 

Core Members meet monthly with the Community Leader and a Community Member for Core 

Member Council to plan and make decisions together. Community life is also supported by 

Community Council and the Genesaret Board of Directors. A Core Member representative attends 

monthly Board meetings as an observer on behalf of all Core Members of the Community. 
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Identity and Mission – a snap shot for 2014-2015 

In responding to the L’Arche Identity and Mission and L’Arche Genesaret’s Community Mandate for 

2014-2018, we have endeavoured to further these aspirations in the following ways: 

Living Fulfilled Lives 

 Supporting of Core member in day-to-day activities, 

individual choices, and responding to changing needs 

 Supporting Kerry Lucre in hospital prior to her death in 

July and coming together to celebrate her life 

 Supporting holidays and celebrations 

 Anne Walsh and John Francis Van Halderen attending 

L’Arche Australia National Listening and Speaking 

Group representing Core Members of Genesaret 

 Continued monthly training and formation to support 

the professional and personal development of 

Assistants to support Core Members 

 Monthly Open Prayer nights at St Alban’s Anglican 

Church in Lyons 

 Monthly Desert Mornings reflecting on a variety of 

Inspirational People 

 Prayer Companion gatherings, including meeting with 

Michele Dorman, International Director of Spiritual Life 

Building Community 

 Outreach program to engage with people with a 

disability and their families who are interested in 

L’Arche 

 Monthly Community gatherings and/or events with a 

renewed focus on performing and visual arts 

 Community Weekend at Greenhills 

 Cricket Match hosted by the Order of St Lazarus 

 Celebrating significant anniversaries 

 Fortnightly meetings of Community Council 

 Monthly meetings of Core Member Council  

 Joining twice in the year with our “sister” community of Faith & Light 

Identity and Mission 
 

IDENTITY 

We are people with and without 

intellectual disabilities, sharing life in 

Communities belonging to an 

International Federation. 

Mutual relationship and trust in God 

are at the heart of our journey 

together. 

We celebrate the unique value of 

every person and recognise our need 

of one another. 

MISSION 

 To make known the gifts of 

people with intellectual 

disabilities, revealed through 

mutually transforming 

relationships 

 To foster an environment in 

Community that responds to the 

changing needs of our members, 

whilst being faithful to the core 

values of our founding story 

 To engage in our diverse 

cultures, working together 

toward a more human society 
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 Two discos organised in partnership with Radford College for people with a disability in the 

Canberra region 

 Speaking at St John Paul II in Gunghalin and other community groups about L’Arche 

Embracing the Future with Trust 

 Entering into a time of discernment to welcome potential new Core Members 

 Preparing for the NDIS in terms of administrative, financial systems 

 Attending the public hearing of the Joint Parliamentary Steering Committee’s review of the 

implementation of the National Disability Insurance Scheme (NDIS) 

 Continuing to prepare and modifying Remembering, Celebrating, Dreaming (RCD) documents to 

support Core Members and their families for the NDIS assessment process 

 Negotiations with ACT Housing to retain Sladen Place as well as open the new house in Hughes 

(construction is due to be complete by early December) 

 Discussions with Disability ACT regarding the needs of people with a disability in Canberra 

needing to find new service provision 

 Participating as a service provider at the Choice and Control Expo and other Expos in Canberra 

 

 

 

   

L’Arche Genesaret members at the last Community Weekend in September 2015 
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Community engagement 

The following photos and snippets give a glimpse of how we have been reaching out beyond our 
own Community and making known the gifts of people with a disability. 

 

 

 

 

 

 

 

 

 

 

 

Keith McMillan proudly donated his pastel 

drawing of “My House” (above) as a house 

warming gift to L’Arche in Bendigo in 

Victoria as they celebrated their opening 

in October. Keith recently painted this 

vibrant piece at Hands On Studio (right). 

Above: L’Arche members at Parliament House in March 

after speaking at a public hearing on the implementation of 

the National Disability Insurance Scheme. L’Arche was the 

only service provider to appear at the hearing alongside 

people with intellectual disability. 
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Community engagement 

 

 

 

 

 

 

L’Arche Genesaret acknowledges with great appreciation the community service work and 

fundraising efforts of the following schools: Holy Trinity Primary School, Marist College, Merici 

College, Radford College, St Clare’s College and St John Paul II College. 

 

The students of Vanier House at St John 

Paul II College in Gunghalin worked 

extremely hard to raise more than $900 

towards the purchase of a dining room 

suite for our new home in Hughes. 

Anthony Despotoski and Madison Searle 

(left) made the cheque presentation 

earlier in the year to Catharine Keir and 

Annie Duke. We look forward to a long 

association with this emerging new school 

in Canberra and commend their 

commitment to social justice and 

community service.  

L’Arche Genesaret and 

Radford College have been 

in partnership for more than 

eight years in organising 

Discos for People with 

Disability in Canberra. The 

event has gained popularity 

over the years and our two 

discos each year are now 

much anticipated all over 

town. We give thanks for 

the support of Radford 

College and the exceptional 

spirit of welcome and 

hospitality of students and 

staff who work hard each 

time to make sure the night 

is a huge success. 

Radford College Year 11 students Edward Cardew-Hall and 

Katrina Wiseman with Catharine Keir and Ron Graham 

enjoying the May disco and its Disney dress-up theme. 

Photographs published with parental permission. 
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Reports 

Community Council Report 

It is fitting to start this Council report by 

acknowledging the immense dedication and 

contribution to the Community from Valerie Spencer 

who finished her mandate at the end of 2014. Thank 

you Valerie. 

A new community leader at the beginning of the 

calendar year and on the verge of a fourth house at 

the end of the year – the first half of 2015 has been a big period for the Community and the Council.  

Recognising the significant changes about to happen in the Community, the Council has enjoyed a 

number of a longer joint meetings with the House Co-ordinators and the Community Life Co-

ordinator throughout the year. 

Of note also has been the Council’s increased engagement with Board, notably on transition to the 

NDIS, developing a joint understanding and vision for growth of the Community and confirming our 

processes for discernment of new core members.  Maggie, Elaine Lollback and Annie Duke 

(Community Life Co-ordinator) deserve special recognition for their role in forming the new 

Discernment Sub-Committee, which has sensitively progressed the welcoming of new core members 

to the Community.  

Council facilitated a basic renewal of membership in the Community for 2015, following on from the 

in-depth review lead by Ian Thompson in 2014. 

Ian Thompson completed a two-year term on Council at the end of 2014 and Joanne Mitchell took 

up an elected position on Council in March 2015. Many thanks to Ian for his invaluable service to the 

Community Council and for Joanne’s enthusiastic and thoughtful contributions since her election.   

Nathan Kensey 

Community Council Member 
 

Members of Community Council 

 Valerie Spencer/Maggie White – Chair, Community 

Leaders during 2014-15 

 Lyn Kelly – Homes Coordinator 

 Joanne Mitchell – Community Member 

 Nathan Kensey – Community Member 

 Elaine Lollback – Community Member 

 Anne Mullins – Community Member 

 David Palmer – Board representative 

 

 
Peter McDermott from the Order 

of St Lazarus presenting L’Arche 

with the annual cricket trophy 
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Spiritual Life Report 

Prayer Companions gathered at the 

beginning of this year, creating a “prayer 

tree” as names and situations were written 

or drawn onto leaves (as photographed 

right). This spirit of prayer has continued 

throughout the year, in our gatherings, 

meetings, daily reflections, Gazette and 

email updates. But most significant of all, 

experiencing the death of Kerry Lucre and 

also living a time of discernment in 

welcoming potential new Core Members 

have been deeply moving and have opened 

our “heart space” in many ways. 

We have been blessed to share together in resources prepared by L’Arche International for our 

journey through Lent, and also, more recently, in taking up the invitation to explore the theme of 

forgiveness, now and into the coming year. The Federation has seen the need to continue the theme 

of forgiveness, which was one of the themes of the jubilee year in 2014, as a way of acknowledging 

the hurt and conflict that inevitably occurs in community life and seeking a way of healing and 

freedom. It was a wonderful confluence to have Michel Dormal, the new Director for Spiritual Life 

for L’Arche International, visiting our 

Community as this theme was launched 

across the federation in time for L’Arche 

Family Day on October 3. 

Another fruit of our jubilee year has been 

a renewed connection with our “sister” 

community of Faith and Light. We have 

come together twice this year by joining 

in each other’s community gatherings 

respectively in July and October. 

During our Community Weekend, we 

reflected further on the story of The 

Musicians of Bremen, explored the story’s 

themes of rejection, freedom and 

community building, along with Gospel 

passages that revealed similar themes.  

Our spiritual life together is reguarly expressed in our gatherings for Open Prayer and Desert 

Morning, through many shared moments in the midst of daily life, and each evening when we share 

a time of reflection and thanksgiving after evening meals. Once again, members of the Genesaret 

community with and without disability have variously offered their gifts in leading our gatherings 

and other times of prayer.  

 

 

Liz Archer with Michele Dormal, Director of 

Spiritual Life for L’Arche International, with Eileen 

Glass, Vice International Leader 
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Our Open Prayer evenings, with our friends at St Albans Anglican Church, have taken up a variety of 

themes, as well as various gospel stories, the liturgical seasons of Advent, Christmas, Lent, Easter 

and Pentecost and the natural seasons. During our Desert Morning gatherings we have taken up the 

theme of “Inspirational People” where the person leading the morning shares something about an 

inspirational person of their choice. We have thereby reflected on a wide variety of people such as 

Hildegard of Bingen, Johann Wolfgang von Goethe, Joni Eareckson-Tada, a family friend Gina, Sr 

Anna Warlow, our very own Ron Graham, Fr Richard Rohr and Mary & Martha from the Gospels, 

Nick Vujicic, Pope Francis and Gerard Hughes.  

We are conscious too, that many people near and far contribute to our spiritual life through their 

fidelity in prayer, for us and with us, in a spirit of solidarity and for this we are very thankful. 

 

Annie Patterson Duke 

Community Life Coordinator 

 

  

Right: Scott Andrea leading the 

Washing of the Feet ritual during our 

Open Prayer gathering in Holy Week … 

a deeply moving experience of humility, 

self-giving and forgiveness. 

Below: Symbols of Hildegard of Bingen 

and her reflections on the “greening 

power of God” 
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Core Member Council Report 

Core Member Council has continued to 

meet each month and I am so thankful 

to each member for their guidance and 

support as we have made significant 

decisions and changes this year. I have 

been especially grateful for the maturity 

and leadership of Core Members in 

welcoming new people at our gatherings 

throughout the year. 

Core Member Council is designed to be 

a forum for Core Members to meet 

directly with the Community Leader to 

share ideas, express and address concerns, 

contribute to discernment and decision 

making progresses, and provide mutual 

support. It was wonderful to have Anne 

Walsh and Liz Archer representing Core 

Member Council at our combined Visioning Day in July and to receive their input and leadership. 

Anne Walsh expressed a particular hope that L’Arche might contribute to increased opportunities for 

open employment for people with a disability in Canberra. Liz Archer summed up so much when she 

said “we need more people”, highlighting our need for new members, with and without a disability, 

and in a variety of employed roles. 

Anne Walsh has been affirmed as the representative from Core Member Council to attend 

Genesaret Board Meetings as an observer and is accompanied by Community Council representative 

Joanne Mitchell. Anne Walsh and John Francis Van Halderen have continued to faithfully serve as 

our representatives to National Listening and Speaking Group. 

Maggie White 

Community Leader 

 

Core Member Council Members during 2014-15 

 Scott Andrea 

 Elizabeth Archer 

 Patricia Bullock 

 Louise Carrigan 

 Kaylene Fleming 

 Gemma Foster 

   

 Ron Graham 

 Catharine Keir 

 Kerry Lucre 

 Keith McMillan 

 Danny Sharp 

 John Francis Van Halderen 

 Anne Walsh 

 Anne Walsh 

 Elaine Lollback (Secretary) 

 Valerie Spencer (Community Leader) 

 Ian Thompson (Secretary) 

 Maggie White (Community Leader) 

 

 

 

Anne Walsh (right) speaking at the L’Arche 

Australia Strategic Planning Day in Canberra on 

behalf of the National Listening and Speaking 

Group. 
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Treasurer’s Report 

The L’Arche finances for the 2014/15 financial year show a profit of $87,500. While this is a good 

result, some aspects affecting the finances need to be noted. Firstly, on the income side, there was a 

large additional income from DACT, after projections at the start of the financial year showed that 

we would otherwise have made a significant loss. Also, an amount of approximately $15,000 was 

received as reimbursement from a Workers Compensation claim that was made in the previous 

financial year, and fundraising was significantly in advance of the original budget, due partly to a big 

fundraising effort around the 50th anniversary celebrations. In addition to these items on the income 

side, expenditure was somewhat smaller than expected, due to the gap between Valerie Spencer 

finishing as Community Leader, and Maggie White commencing. 

In short, while this is a good financial result, it should be kept in context, with the size of the surplus 

being an anomaly, and to be treated with some caution due to the one-off effects above. 

Nonetheless, this has left L’Arche in good stead for the present financial year, which will see 

numerous changes, including transition to the NDIS and the acquisition of a new house at Jensen St, 

Hughes. The end of the financial year showed cash reserves of $320,000 in total, with around half of 

this in the House Maintenance reserve. While this reserve should, strictly speaking, be quarantined 

for spending on maintenance of our housing stocks, the Board has decided that should it be needed 

it will be made available for expenses in the transition period. Spending of our reserves will be 

necessary, as a number of one off costs will be incurred during the 2015/16 financial year, such as 

the provision of additional financial planning and management capacity in the office, which will be 

required for the introduction of the NDIS, but will not be fully funded until L’Arche has made the 

transition. This was a strategic decision by the Board, with the understanding that while it will be 

funded from reserves they will be built up again as a matter of priority once the transition is 

complete. 

My thanks go out to the Board for all the hard work around decision making and planning during the 

financial year, as well as the team in the office, who have worked tirelessly, and with less support 

than they deserve, to keep the operations on track and to plan the transition of L’Arche into the 

NDIS.  

James Sullivan 

25th November, 2015 
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